
 

 

 

Monetize Your Mission 
 

EPISODE 8 of a Daily Dose of Greatness Quest with Trevor Crane 

SUMMARY 

When you learn how to monetize your mission, you are truly in control of your destiny. 

The problem is, most people don’t have a PROFITABLE PATH to MONETIZE their 

MISSION, so it dies inside of them.  

And??? 

Your clients go unserved. 

The people you care about most, suffer and struggle. 

And how, people's LIVES are depending you you to figure this out! 

On today’s episode, Trevor discusses his own challenges with this in the past. 

He also shares how NOT figuring this out... has cost people their lives.   

More importantly, you’ll learn how you can overcome the obstacles holding you back. 

He gives you THE ONE QUESTION you need to ask, that should govern everything you 

do in your business. 
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He also describes the 5 P’s Of Profit, and how you need to MASTER them so you can 

create your IDEAL BUSINESS and life your IDEA LIFE.  

5-P’s Of Profit: 

POSITION  

PACKAGE 

PARTNER 

PROMOTE 

PRICE 

QUOTE 

Most people don’t have a PROFITABLE PATH to MONETIZE their MISSION, so it dies 

inside of them. - Trevor Crane 

QUESTION 

How can I create the BEST OUTCOME for my clients? 
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CHALLENGE 
PART 1: 

Answer This Question: 

If you were going to create a NEW package that would BEST SERVE your clients, what 

would it be? 

Describe it. 

(This is your new PACKAGE.) 

What you would give them?  

How you would serve them? 

PART 2: 

Put a value and a PRICE on this new package. 

Consider: 

 What’s that WORTH to them? 

(Using this number, you can PRICE your new offer.) 

PART 3: 

Make this offer THIS WEEK! 

(Sure get some clarity first. Take your time. I’m giving you a week.) 

But AS SOON AS POSSIBLE make an offer. 

*THIS WEEK! 
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HERE’S WHAT YOU SHOULD DO NEXT: 

DO NOT WAIT!!! 

Create your new TRANSFORMATIONAL OFFER today. 

Or… If you want some help? 

Book a FREE STRATEGY SESSION now. 

Use this link: 

http://trevorcrane.com/free-strategy-session/ 

I also call this a “PLAY BIG CALL.” 

Ask yourself this: 

“Would you like my help with your BOOK or your BUSINESS?” 

Then, I’ve got good news for you. I can help you double, triple or quadruple your 

business… for FREE!!! 

Click below to schedule a FREE STRATEGY SESSION now: 

http://trevorcrane.com/free-strategy-session/ 

ABOUT TREVOR CRANE 

Trevor Crane is best known for 2 bestselling books, High Paying Clients and Big Money 

With Your Book …without selling a single copy. 

If you want to become IRRESISTIBLE to your ideal target client, and massively grow your 

leads sales and revenue, Trevor can help you craft a book that becomes your most 

powerful marketing tool, in 90-days or less. For details visit: EpicAuthor.com     
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TRANSCRIPT 

Hey, guys. Welcome back to another Daily Dose of Greatness Quest. This is Trevor Crane. 

Today we're going to talk about monetizing your mission.  

See, when you finally learn to do this, you're truly in control of your destiny. The 

problem is most people don't have a profitable path to monetize their mission, and so 

then it dies inside of them. That's what we're going to talk about today. Can't wait to see 

you on the whole show. 

(INTRO - AUDIO) 

All right, guys. Welcome back. Every day, typically, I'm talking to people who want 

me to help them with their books. A started a publishing company a few years ago 

because when I had published my first book, actually, my wife and I published our first 

books, we 10 Xed our income. Because for the last 15 years I've been asked to come in to 

companies as a consultant and help them make more money in their business ... Oh, and 

I don't know if you can hear that or not, but I've got some thunder in the background, 

some thunder and lightening. I'm actually recording today's episode in my jacuzzi. So if 

that gets a little closer, I'm going to go ahead and go inside.  

But anyway, I have been ... because we made great money with our business, and 

I want to be specific about this, I'm best at helping people that are business owners, 

coaches, speakers, and consultants. If you are someone who's a service professional and 

you want to sell coaching, consulting, things behind your book, we made money with our 

book not by selling a million books but by having the book be the hook that brought 

people in and helped actually do most of the selling for us. It just became easier for us to 

sell our products and services on back end. I started the publishing company for that. I 

speak to a lot of coaches, consultants, and speakers, and business owners who want to 

become thought leaders and experts. Often times, they are trying to sell their stuff and 

they're charging these really, really tiny small fees. Sometimes they charge 17 bucks, or 

100 bucks, or maybe 500 bucks, and this is their core offer. Often times, they're at the 
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beginning of their journey of growing their company.  

I work with a lot of thought leaders around this. The problem is that they are 

massively suffering from not having a profitable path of monetizing their mission. They 

have this idea that if they write a book that the book is going to go ahead and give them 

this instant credibility and authority, which it can do, but often times they're so focused 

on their content and on discounting their products and services and making it cheaper 

and more affordable for people they don't actually deliver a transformational process for 

their client. 

What I want to give you today is a strategy that can help you, and actually a core 

guiding principle question. It's actually the question that I want to give you that you can 

ask that can and should govern everything that you do in your business. What this can 

help you with is how to better serve your clients. Maybe you are getting started with 

your coaching consulting business or you want to have a course or a program, and you 

want to go ahead and figure out how to sell that or you want to properly position it so 

that it can go ahead and serve your ideal client, or maybe you just want to improve what 

you're currently offering. This is a core question that you should be asking.  

I didn't create this question, actually. It's one that makes a lot of sense. I've said it 

in a lot of different ways, but I recently heard Rus Ruffino talk about this and give this 

core question, so I'll give it to you as well. He said that this question is ... How can you 

create the best outcome for your client or clients? The question is simple this, how can 

you create the best outcome for your clients? 

Here's the thing, I had one of my clients approach me, and he is a professional golf 

instructor. He has clients that come to him, and he wanted to create an online course. He 

wanted to create a book. He wanted to create the marketing and branding that's going to 

help him take his business to the next level. He had designed and planned and course 

and program that was going to help people. Let's say they go through it in a week or six 

weeks, there's ... No, I think it was a six to eight week course that people go through. He 

was going to price it for hundreds of dollars. Let's say it was $100, $200, $300, something 

like that.  

Take Your Life & Business To The Next Level  
ONCE A Day. 7 DAYS A Week. 365 Days A Year. 

GREATNESSQUEST.COM 



 

 

 

I asked him the question of whether or not if people  were to ... if someone was to 

take his program and follow of the instruction, his instructions for six to eight weeks, 

whether they would create a phenomenal result. I'm like, "Would their golf game get 

better?" He said, "Well, yeah. It probably would." I was like, "All right. It doesn't sound 

like you're necessarily that confident about it. I mean, what's the reality here? If they go 

ahead and follow your instruction, how good is their golf game going to get?" He's like, 

"Well, it's only been six to eight weeks. It's not going to get that much better." 

I was like, "All right. So what are the most, what are the coolest results you've 

actually created for clients in the past?" And he described it, and it was like doubling 

their golf game, like getting much better, being able to play more often, to play and not 

be injured, to have more energy. He just described this really phenomenal result for 

golfers. I was like, "All right. Well, how have you best delivered that result and how do 

you deliver that result to your clients?" It came down to him working with them one on 

one, to having him work with him consistently over time.  

I talked with him about it, and some of these phenomenal results that he created 

for his clients weren't done with some lame ass, piece of crap course that he created that 

would only mildly help somebody. If you were to ask the question about how can you 

best serve your client, what you can do, and what I helped him do was craft a program 

and a package that was going to ultimately serve his client and give a massive 

transformational result. 

Now, here's the thing, in order to go ahead and have them fly into town with him 

and work with him for a weekend, and have this really in depth training that he was to 

walk them through some of the exercise and things they needed to do so he could video 

tape them actually swinging their club, so he could show them how to do it, so he could 

introduce them to the pro, that he could, yes, he would want to give them a course, and 

this six to eight week program that he had would be an integral part of their homework, 

but then they would come out for another event, and workshop, and golf outing with 

him, this was not a $100 program. This was a program that would cost multiple 

thousands of dollars, but what was one that would offer a massive transformational 
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value to his core client. 

Here's my challenge to you today, and that is to actually try to create a program 

like this for your clients or client, someone that you want to serve. With this guiding 

principle of how can you best create the most phenomenal result for your client? Throw 

out what you currently are doing, and just think about how you can create the most 

awesome transformational value. And here's the thing, when most people look at the 

price of goods, when they look at how much something costs, they immediately guess 

what the quality of value is. If I told you I had a $500 car outside, I want you to imagine 

what you think that would look like, verus a $500,000 car. See, you automatically assume 

that if I'm telling you I'm driving up in a $500 car, it's probably a piece of shit, as if I'm 

driving up with a $500,000 car, it's probably this pretty awesome car.  

Most people will under bill, under charge for what they're offering. In my 

program where I actually mentor people with their book and their business, and I've had 

something called Business Mastery Academy that I have run for years, and I would bring 

people in, and for six months I will mentor them in their business. Now I do that in 

helping people with their book. But what we do is we focus on the five Ps of profit. I'm 

want to give those to you now, where we help them position themselves in the 

marketplaces as being a very a high quality product or service. You can go ahead and 

position yourself to sell $1 shit. Quite frankly, I'm not very good. I don't even hardly 

know. It takes so much more effort, in my opinion, to sell a quality product or service for 

a cheap amount of money, because you automatically assume that it's worth crap.  

In fact, some of the people that you could serve best would not even give a crap 

for your low ticket stuff. They don't need a little bit of help. They want massive 

transformational value. Quite frankly, they'll be more willing to pay for it. So the first, 

the five Ps of profit it are this. I'll give it to you real quickly. Position, package, partner, 

promote, and price. This is something I work with people over six months to go ahead 

and master, but I'll give it to you quickly. 

When you position your offer so that it best serves your client, you can then create 

the right package, which is I just gave you the strategy to go ahead and do that. When I 
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work with my clients, when I work on their book or their business, I help them right at 

the beginning craft a core offer that will most massively transform their ideal client, that 

would give them the most transformational value. That's the package. Then, you package 

that and then you position it as a highly paid program. Most people are way 

undercharging for the value that they deliver. Part of the reason is you're asking the 

wrong question. See, it's not what this is worth to you and what it would cost you to 

deliver, but I want you to think about the results that you create for this ideal client, or 

that you want to create, or the problems that you solve and ask this question: What is it 

worth to them? Then, you base the price of your offering and your package based on 

that.  

Remember, I said position, package, partner. We help people actually partner so 

that you find profit partners that can help you promote your book, and your message, 

and your mission, and your vision, and you can do some phenomenal marketing and 

joint ventures. I help people with that, position package partner. Promote, so that you 

can promote your idea to the world and sell the vision and the mission for what you have 

now and profit from that now, and ultimately price. When you go to price your offer, I 

want you to price it according to what people think it is worth, your ideal client, what 

they value it as, not what you think it's worth to give them.  

That's my challenge to you today, because the question of the day is basically how 

can I create the best outcome for my client. The challenge is for you to create a new 

package that will best serve your client. I want you to describe it. This becomes your new 

package. Consider what do you have to give them? How do you have to serve them? 

What will it be worth to them? Then, use that as the price for your new offer. Then, my 

additional challenge to you is to go ahead and make your offer this week. I want you to 

get some clarity first, so you know, take some time. Do that today. Do that tomorrow. But 

then, as soon as possible, I want you to make this offer to an ideal client. I would tell you 

to do this today, but at the very latest make it this week.  

If you're confused at all with this, if you want some help with this, then reach out 

to me. What I will do is I'll give you a chance, and I'll create a link. If you got 

TrevorCrane.com/freestrategysession, TrevorCrane.com/freestrategysession ... You have 
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to spell all that out. If you can't figure that out, then go to my website. You'd be able to 

figure it out. But, I'll give you a free call. I also call to play big call, and I want you to 

consider this. If you'd like some help with your book and your business, or getting clarity 

around your high ticket offer, your transformational offer, then I've got good news for 

you, because I will help you double, triple, or quadruple your business for free if you just 

go to TrevorCrane.com/freestrategysession. Then, you can book a call with me.  

But, your challenge today is to go do this, regardless of whether or not you get my 

help. It's just if you need some help in clarity, which I typically do, I highly value the 

power of mentors, then I suggest that you book a play big call with me or a strategy 

session with me. We'll go ahead and talk real soon. I'll see if I can help you craft 

something that you can go ahead and take action with and then maybe get a chance to 

work with us as well. That would be a good possibility.  

That's it for today. To help you to monetize your mission, you got to ask and 

answer some of these questions. I hope you do that right away.  

Talk to you soon! 
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GET TREVOR’S NEW BOOK 

HOW TO WRITE THE RIGHT BOOK 

Position Yourself As An Authority, Attract Qualified Leads, Build Your Brand, and Increase 

Your Income ...effortlessly. 

Go to: trevorcrane.com/writeabook 
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