
podcast learning companion

Our podcast companions expand learning beyond the walls of 
schools and organizations by bringing crucial conversations to the 
leaders, educators, and organizations that matter. Use this guide 
to promote critical reflection, deeper discussion and meaningful 
connections among your staff around the topics that define us.

voices of change
Title:
Cultivating Courageous Conversations

Inside Episode 10: 
Join the conversation as Paul Forbes 
and Stacey DeWitt engage in a 
constructive discussion about implicit 
biases and race. Learn how implicit 
biases impact the way you see and 
interact with people from different racial 
groups and understand how to cultivate 
constructive converstions about race.

download the transcript

Sample the first few pages here.

https://open.spotify.com/episode/47nobCn93SoSEvI7aN2gIz
https://open.spotify.com/episode/47nobCn93SoSEvI7aN2gIz
https://open.spotify.com/episode/47nobCn93SoSEvI7aN2gIz
https://s3.amazonaws.com/cwktv.content/PDFs/Do+Something+pdf+guides/DU-PODCAST-NOTES-Paul-Forbes-and-Stacey-Dewitt.pdf
https://s3.amazonaws.com/cwktv.content/PDFs/Do+Something+pdf+guides/DUS+Podcast+Ep.+10_Paul+Forbes+Transcipt_110322.pdf


Guest bio:
For several years, Paul Forbes was at the forefront of providing support for students, 
especially students of color, in our nation’s largest school system, New York City 
Public Schools. He is the former Executive Director for the NYC Department of 
Education Office of Equity and Access and today continues his service to students 
and educators as the founder of Leading 
with Hearts and Minds, an entity dedicated 
to the necessary inner “work behind the 
work”.  As a native New Yorker who still 
lives in Brooklyn, Paul has dedicated his 
professional life to serving students and 
families from historically underrepresented 
neighborhood communities.  With nearly 
three decades of experience as an 
educator, he understands how schools are 
a key place where a lasting and positive 
difference can be made in a young 
person’s life.  Listen in as Paul has a follow-
up conversation with Stacey DeWitt on 
the initial concept of Defining US and the evolution of their work together as they 
engaged in Critically Conscious Conversations.  A model for us all!

Listening and Reflecting

With podcasts, learning can happen virtually anywhere! For this reason and their versatility in use, podcasts 
have become a preferred method for entertainment and both personal and professional development. Use 
this learning companion to dive deeper into the episode topic, with suggestions for asynchronous listening, 

engagement and experiences that offer opportunities for reflection, connection and commitment.

Ways to Listen

Consider these three methods for listening. Use the podcast transcript to increase engagement by 
following along and highlighting words, phrases, or concepts that stand out in the conversation. Take notes 
in the margin of reflections, connections and questions.

1. Open Listening - Listen to the podcast to simply notice and note the words, phrases and moments in the 
conversation that spark emotion, questions.

2. Focused Listening - Listen to the podcast with a focus on the Moments that Matter providing the time 
stamp and topics from the “Podcast Notes”

3. Reflective Listening - Listen to the podcast with a focus on critical self-reflection, using any or all the 
reflection questions below.



Critical Reflection Questions for Before and During the Listening

Before:
1. What experiences have you had that connect to this topic?

2. What do you hope to learn from listening to this episode?

During:
1. How do you see implicit biases and race play out in classrooms and schools in your community?
2. What does it mean to “cultivate constructive conversations” and why is it important for educators?
3. How do constructive conversations differ from other conversations? Where do you see examples

of constructive conversations in your educational space? Where do you see the possibilities for
constructive conversations in your educational space?

4. What fears do you think hold educators back in talking about identity, race, and implicit biases
that perpetuate inequities? How can we move from fear to action?

5. Why are schools and classrooms the place with the greatest potential for the impact?

After:
1. What about this discussion resonated with you?
2. What questions or ideas would you like to explore further?
3. What conversations will you have or immediate actions will you take to create change in your 

own sphere of influence?

Experiences to Promote Critical Self-Reflection

Reflect on Important Moments in the Conversation
Relisten to one or all of the powerful moments. Use the podcast notes to find the powerful moments with 
time stamps. Then write about your own perspective, experience and insights.
• How does your identity, experiences and knowledge influence your understanding of this topic?
• How does this topic connect with your current context?
• What are the implications to your practice?
• How will you continue the conversation in your school/community/organizations?

Experiences that Elevate the Learning

The following experiences are intended for use with leaders, educators, parents and 

those working in educational organizations.  The purpose is to promote critical reflection, 

connection and commitment toward action. They should be used and adapted based on 

the individuals, group dynamics and organizational context of the learning.

https://definingus.org/wp-content/uploads/2022/02/DU-PODCAST-NOTES-Paul-Forbes-and-Stacey-Dewitt.pdf
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