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podcast learning companion

Our podcast companions expand learning beyond the walls of schools 
and organizations by bringing crucial conversations to the leaders, 
educators and organizations that matter. Use this guide to promote 
critical reflection, deeper discussion and meaningful connections 
among adults and youth around the topics that are Defining US.

voices of change
A Podcast with Stacey DeWitt

Inside Episode 6: 
“The Critical Nature of Us”

Join the conversation as Yolanda Sealey-
Ruiz, Ph.D. and Stacey DeWitt hold 
little back when discussing the current 
debate playing out in our schools and 
communities. Learn how race and 
identity intersect in the education space 
and why leading with love may just be 
the way forward.

https://definingus.org/defining-us-podcast-show-notes-sealey-ruiz/
https://open.spotify.com/episode/1vbCR1iwGkuulbZaN4CbYx
https://s3.amazonaws.com/cwktv.content/PDFs/Do+Something+pdf+guides/Defining+Us-Podcast+Notes+(Yolanda+Seeley-Ruiz).pdf
https://s3.amazonaws.com/cwktv.content/PDFs/Do+Something+pdf+guides/DUS+Podcast+Ep.+6_Yolanda+Sealey-Ruiz+Transcript_110322.pdf
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Guest bio:
Yolanda Sealey-Ruiz, Ph.D.  is an award-winning associate professor at Teachers 
College, Columbia University. Her research focuses on racial literacy in teacher 
education, Black girl literacies and Black and Latinx male high school students. A 
sought-after speaker on issues of race, 
culturally responsive pedagogy and 
diversity, Sealey-Ruiz works with K-12 and 
higher education school communities to 
increase their racial literacy knowledge 
and move toward more equitable school 
experiences for their Black and Latinx 
students. Sealey-Ruiz appeared in Spike 
Lee’s “2 Fists Up: We Gon’ Be Alright,” a 
documentary about the Black Lives Matter 
movement and the campus protests 
at Mizzou. Yolanda is also the editor of 
three books on education, and numerous 
scholarly articles and essays.

Listening and Reflecting

Use this learning companion to dive deeper into the episode topic, with suggestions for asynchronous 
listening, engagement and experiences that offer opportunities for reflection, connection and commitment.

Ways to Listen

Use the podcast transcript to increase engagement by following along and highlighting words, phrases, 
or concepts that stand out in the conversation. Take notes in the margin of reflections, connections and 
questions and consider these three methods for listening:

1. Open Listening - Listen to the podcast to simply notice and note the words, phrases and moments in the 
conversation that spark emotion and connections

2. Focused Listening - Listen to the podcast with a focus on the Moments that Matter using the time stamp 
and topics from the “Podcast Notes”

3. Reflective Listening - Listen to the podcast with a focus on critical self-reflection, using any or all the 
reflection questions below
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Critical Reflection Questions 

Before you listen:
1. What experiences have you had that connect to this topic?
2. What do you hope to learn from listening to this episode?

as you listen:
1. How do you see identity and race play out in classrooms and schools in your community?
2. What does it mean to “build a critical consciousness” and why is it important for educators?
3. How is “critical love” defined in this conversation? Where do you see examples of critical love in 

your educational space?
4. What fears do you think hold educators back in talking about identity, race and the systems 

that perpetuate inequities? How can we move from fear to action?
5. Why are schools and classrooms the place with the greatest potential for the impact?

Afterward:
1. What about this discussion resonated with you?
2. What questions or ideas would you like to explore further?
3. What conversations will you have or immediate actions will you take to create change in our own

sphere of influence?

Experiences to Promote Critical Self-Reflection

Reflect on Important Moments in the Conversation
Relisten to one or all of the powerful moments. Use the podcast notes to find the powerful moments with 
time stamps. Then write about your own perspective, experience and insights.
• How does your identity, experiences and knowledge influence your understanding of this topic?
• How does this topic connect with your current context?
• What are the implications to your practice?
• How will you continue the conversation in your school/community/organizations?

Experiences that Elevate the Learning

The following experiences are intended for use with leaders, educators, parents and 

those working in educational organizations.  The purpose is to promote critical reflection, 

connection and commitment toward action. They should be used and adapted based on 

the individuals, group dynamics and organizational context of the learning.

https://definingus.org/defining-us-podcast-show-notes-sealey-ruiz/
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REFLECT ON YOUR IDENTITY MARKERS 

Explore your own identity markers and experiences that influence how you teach, lead and support 
education.  Begin by writing a list of the markers of your own identity. Using an identity wheel might be 
helpful. Then choose one to three markers and write a reflection on how your identity markers influence 
your perspective on education and the identities of students. 

STEPPINGSTONES TOWARD YOUR WHY

In this episode, the conversation began with Yolanda’s why story. Reflect on your own “Why” as a leader/
educator/parent/stakeholder and complete the following steps.

• Write down your “Why”
• Next consider the experiences that created your why. Write down 3 experiences that have given 

purpose and passion to your work
• Then connect these individual experiences to relationships.  Write the names of individuals that guided, 

coached, supported, inspired or motivated you
• Reread what you wrote, and reflect on how you can use your experiences, purpose and relationships to 

move the work of racial equity forward

WINDOWS AND MIRRORS

In this conversation, there may have been ideas that resonate with you.  These are called mirrors, because 
they mirror our own experiential lens. Windows, on the other hand, provide learning opportunities and 
insights into the experiences and identities of others.  After listening to the perspectives of the host and 
guest in this podcast, free write any mirrors or windows that came up for you.

Experiences to Promote Building Deeper Connections 
between Individuals and the Learning

GO DEEPER WITH THE PODCAST TRANSCRIPT

Select moments in the podcast to discuss in a group.  Use a protocol such as the Four A’s 
to independently highlight and consider what assumptions informed the conversation, 
what you agreed with, what you would argue with, what you aspire to act on. Then in 
partners or small groups discuss responses to the Four A’s. In the whole group, select a 
few partners/groups to share insights from the conversation.

https://drive.google.com/file/d/1qQGk0rBtxed7UkdzoMGLiM9JPIBm1KrY/view
https://www.schoolreforminitiative.org/download/four-as-text-protocol/
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Experiences to Promote taking action

VISIONING FOR THE CRITICAL LOVE NEEDED TO 
MOVE FORWARD

Learning is a praxis of critical reflection, connection and 
action.  Begin by envisioning the action needed to create 
spaces of belonging that support student and stakeholder 
diverse identities, then create essential agreements for 
moving forward with critical love.  Begin by creating a Y 
chart like the one illustrated. Ask participants, “Considering 
the conversation in the podcast, what should spaces 
of belonging look like, feel like and sound like?” Chart 
responses.  Next, consider a few actions everyone will agree to in order to create this 
vision. Participants can do this in small groups and then build consensus around 5 
positively stated actions as a whole group. 

PASEO CIRCLES OF IDENTITY

Examine issues of identity, diversity, beliefs and values, and begin making connections between who folks 
are and how that shapes their decisions and behaviors. The Paseo can be a tool for initiating this dialogue. 
It is essentially a 2-step process, which begins with individual reflection and then moves into personal 
storytelling. Read the Paseo circles protocol and consider these accompanying discussion questions:

• Which aspect of your identity do you think of most often as an educator?
• Which aspect of your identity helps you relate/understand students/staff/stakeholders?
• Which aspect of your identity might conflict or produce blindspots in your relationships with students/

staff/stakeholders?

GALLERY WALK POWERFUL MOMENTS IN THE CONVERSATION

A gallery walk is a great way to delve deeper into topics with large groups.  Begin by writing the 5 
categories/topics listed below on chart paper. Divide participants into 5 equal groups. Have each group 
relisten to their portion of the conversation. Each group should then chart important concepts, ideas or 
questions for that portion of the podcast. After groups are finished charting, chart paper should be displayed 
around the room. Participants should add, emphasize or make connections with other groups’ posters by 
adding phrases, words or symbols to the charts.  As a whole group, reflect on the connections made around 
these powerful moments in the podcast:

• 1:45
• 17:25
• 27:55
• 29:14
• 1:04:18

Yolanda’s Why Story
The Critical Love Needed to Move Forward
The Fear That Holds Us Back
The Work Begins with an Archeology of the Self
Schools Are the Place for Big Impact

https://www.schoolreforminitiative.org/download/the-paseo-or-circles-of-identity/
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UNDERSTANDING INDIVIDUAL AND ORGANIZATIONAL IMPACT BY DIALOGUING AROUND DATA

Based on the conversation in this episode, think about what data might be relevant to review within your 
organization.  Use a protocol for finding the story behind the data.  For example a protocol, such as Data 
Dialogue, can be used to help build awareness around participant’s viewpoints assumptions, and biases 
regarding data. Then choose one consistent action, behavior or practice to change this data point.

Sources: Yolanda Sealey-Ruiz, Defining US.org, 2021; School Reform Initiative, 2021

Experiences to Promote taking action

FINDING YOUR LOCUS OF RESPONSIBILITY 

Tackling issues related to race, identity and education can feel overwhelming.  Instead of 
focusing on the greater issues, narrow your focus to the things you can influence. In small 
groups, challenge participants to think of their own locus of control and generate ideas 
for things that they can change as individuals and as teams to support more equitable 
solutions for students.  Perhaps it is having critical conversations with those who have 
opposing ideas, creating a common understanding around equity, or auditing classrooms 
for diverse learning materials, or challenging each other to continue learning and 
reflecting on the topic.  No action is too small as long as it is in the direction of growth.  
Encourage staff to choose one step they will take within their own locus responsibility.

https://www.schoolreforminitiative.org/download/data-driven-dialogue/
https://www.schoolreforminitiative.org/download/data-driven-dialogue/
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The following book recommendations are based on the discussion in this episode.  Consider selecting a 
suggested text below and discussion prompts to continue the conversation.

Relevant Resources:

• Daring to care: the role of culturally relevant care in mentoring Black and Latino 
male high school students

• Popular Visual Images and the (Mis)Reading of Black Male Youth: a case for racial 
literacy in urban preservice teacher education 

• Reciprocal Love: Mentoring Black and Latino Males Through an Ethos of Care
• Education Equity Starts with Critical Love
• Who You Be? Welcoming in the Language of Critical Love

follow  us

Independent Reading and Book Club Recommendations

learn more learn more learn more learn more

https://definingus.org/wp-content/uploads/2021/02/Daring_to_care_the_role_of_culturally_re.pdf
https://definingus.org/wp-content/uploads/2021/02/Daring_to_care_the_role_of_culturally_re.pdf
https://definingus.org/wp-content/uploads/2021/02/Ruiz-Greene-Misreading-of-Black-Male-Youth%E2%80%A6Racial-Literacy-copy.pdf
https://definingus.org/wp-content/uploads/2021/02/Ruiz-Greene-Misreading-of-Black-Male-Youth%E2%80%A6Racial-Literacy-copy.pdf
https://definingus.org/wp-content/uploads/2021/02/Reciprocal-Love.pdf
https://resilienteducator.com/classroom-resources/education-equity-starts-with-critical-love/
https://www.languagemagazine.com/2021/05/17/who-you-be-welcoming-in-the-language-of-critical-love/
https://www.yolandasealeyruiz.com/love-from-the-vortex
https://www.amazon.com/Teacher-Education-Black-Communities-Implications/dp/1623966981
https://www.ibramxkendi.com/how-to-be-an-antiracist/
https://www.amazon.com/Culturally-Relevant-Pedagogy-Sustaining-Pedagogies/dp/0807765910
https://www.facebook.com/definingusofficial
https://www.youtube.com/channel/UCKMjWyUdY6I_WNqTir3cbSg
https://twitter.com/DefiningUs
https://www.linkedin.com/company/definingus
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