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Implicit Bias Training Pitfalls 
John Dovidio, Ph.D., Carl I. Hovland Professor Emeritus of Psychology and Professor Emeritus 
in the Institute for Social and Policy Studies and of Epidemiology, Yale University 

Purpose 
In this video, John Dovidio warns about the dangers of implicit bias training if it’s done 
incorrectly and without sensitivity. Dovidio explains that implicit bias training is not about 
blaming, but instead, it is about envisioning a country where everyone feels they belong.   

Background 
Implicit biases can be found in every area of our society including schools. Implicit bias leads 
to disproportionate rates of Black and Brown children being suspended and expelled in 
comparison to white students and it leads marginalized children to feel that school is not a 
safe place for them. Implicit biases can also be found in work environments, and this can 
impact the number of people from racially and ethnically marginalized groups who have 
access to leadership positions and higher pay. When implicit biases remain unexamined the 
outcome has a negative effect on everyone, not just the group(s) that are being marginalized. 

Reflections 
How does your vision for the country match up with the current state of the country in terms 
of politics, employment rates, economics, housing, healthcare, race relations and other 
considerations? 

What changes would you want to see so your vision for the country can be better aligned with 
the current state of the country? 

How do you see implicit bias affecting students in your local community? 

Which racial and ethnic groups attend the schools that are considered “good schools?”  
Which racial and ethnic groups attend the schools that are considered “bad schools?” Why? 

What do you know or want to know about the history of the demographics of the schools in 
your community? 



Reflections Continued 
What changes can you make to be a part of the positive vision that you have for the country 
and the world? 

Extended Connections 

KJRH-TV. (2021). Implicit bias in the classroom. 

 W.K. Kellogg Foundation. (2019). Implicit Bias Makes Its Way 
Into the Classroom.

   Kozol, J. (1991). Savage Inequalities: 
Children in America’s Schools. Crown. 
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