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How Implicit Bias Works 
John Dovidio, Ph.D., Carl I. Hovland Professor Emeritus of Psychology and Professor Emeritus 
in the Institute for Social and Policy Studies and of Epidemiology, Yale University 

Purpose 
In this video, John Dovidio discusses implicit bias and shares how it unconsciously affects our 
decision-making process. John makes the connection between implicit bias and structural 
racism to show how our actions whether conscious or not replicate the inequities we see in 
society.   

Background 
Implicit bias refers to unconscious beliefs that we associate with a social group. They are 
often negative and they are not naturally occurring. Implicit biases are learned through social 
conditioning and impacts the way we view/interact with one another. When implicit biases 
result in associations that are attributed to all individuals in a certain group that is known as 
stereotyping. Implicit bias is a part of our everyday interactions and might cause us to feel 
fearful when we see someone from a specific racial group even if the person has not done 
anything to justify our response. When left unexamined, implicit bias can lead to unfair 
treatment of children in schools through harsh disciplinary practices as well as a 
disproportionate number of Black and Brown people being incarcerated. Although it is true 
that implicit bias is unconscious and unintentional, it is important to recognize that negative 
implicit biases are still very harmful and can lead to explicit biases, i.e., conscious bias. Biases 
whether implicit or explicit often lead to real life consequences for those impacted by them.   

Reflections 
What are some implicit biases that you may be holding onto and where might those ideas 
have originated? Reflect on one or two specific examples and examine how those biases align 
with your current values and beliefs. 

How do your identified implicit biases affect your interactions with people from different 
backgrounds?  Consider race, ethnicity, gender, sexuality, socioeconomic status, religion, 
nationality.   How does that make you feel? What does it make you wonder?



Reflections Continued 
What action(s) can you take to change your perspective and move towards a new 
understanding and way of connecting with people who do not share your background? 
Reflect on one or two specific examples. 

Think of one person that you can discuss this topic with and engage in a conversation with 
them. What would you like that person to know about your experience reflecting on implicit 
bias?  

What is an important next step that you need to take as you continue to reflect on and 
interrupt your implicit biases? 

Extended Connections 

How to Overcome our Biases? Yale professor examines unconscious
biases by whites. 

The Harvard Gazette. 
Mitchell, R. (2015). 

Walk Boldly Toward Them.
TED Talk

Myers, V. (2014).

Research on implicit bias is core of
John Dovidio’s work. 

New England Psychologist. 
Souter, C. (2020). 

Take Harvard University’s 
Implicit Association Test (IAT)  

https://youtu.be/uYyvbgINZkQ
https://youtu.be/uYyvbgINZkQ
https://news.harvard.edu/gazette/story/2015/12/yale-professor-examines-unconscious-biases-by-whites/
https://implicit.harvard.edu/implicit/takeatest.html
https://www.nepsy.com/interviews/research-on-implicit-bias-is-core-of-john-dovidios-work/
https://news.harvard.edu/gazette/story/2015/12/yale-professor-examines-unconscious-biases-by-whites/
https://www.nepsy.com/interviews/research-on-implicit-bias-is-core-of-john-dovidios-work/
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