Preface

May 31, 2015
“Now you are the body of Christ, and each one of you is
a part of it.” Paul’s analogy in 1 Corinthians 12:27 reminds
us that as each body is made up of different parts, so too
is each church made up of different people. Ideally, all
sorts of people. People from a wide variety of ages, backgrounds, races, genders, personalities, occupations, maturities—each with their own story.
Given their human composition, it’s no surprise that
individual congregations are also living organisms with
a story to tell. Each one has a birthday. Each is given—by
the nourishing power of the Holy Spirit—the potential to
grow and mature and become something. To become a
church that is pleasing to God.
The CV Church of Christ exists within God’s larger
story, but also within our own story. Only God knows
exactly where our bookmark currently is, or how much
more of the book is yet to be written. But as a part of the
universal body of Christ, our aspiration is that there will
be many more chapters to come. Chapters that will describe growth. Maturity. Spiritual health. Chapters that
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will remind us that we aspire to take on no less than the
image of Jesus—individually and conjointly. And chapters that will reinforce the fact that our aspirations are not
our own. That they arise from our core beliefs concerning
God’s Greatest Commandment (Matthew 22:37-38) and
Jesus’ Great Commission (Matthew 28:18-20). That collectively, they call us to be a church who will not be content
to take the easy road.
Great changes have taken place in our world, in our
community, and in this congregation since it was birthed
more than 60 years ago. It is the desire of our leadership
that we continue to move forward with a godly restlessness. And so we look to the future, prayerfully. To the
year 2020. To how the next chapters might read. And to
the challenge before each of us to find our role in making
this story a reality.
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Chapter 1

It was Monday morning when Tom’s Editor called him
into his office to discuss a new assignment. Bill had just
read an article in the New York Times about declining
church attendance across the country, and he wanted
Tom to investigate local congregations to see if Lancaster
was following the nationwide trend. Having managed
to avoid church since he was in Elementary school, Tom
wasn’t too excited about the piece—but he was also the
new guy on staff, and eager to prove himself. Since he had
only recently moved to the area, perhaps he could bring a
fresh perspective that would attract his Editor’s attention.
Tom was lost in thought about the new project as
he raked leaves that evening, but his neighbor Amanda’s
greeting brought him out of his reverie. As they made
small talk about their day, he mentioned his new assignment. She suggested he check out the church she had been
attending—the CV Church of Christ. Intrigued, he listened
to the story of how she had become a part of the church:
Amanda had been aware of the CV Church’s existence—their name seemed to be everywhere, from the local newspaper, to electronic billboards, to fliers at her favorite local diner. But then one Sunday there was a knock
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on her door, and a young woman who identified herself as
a member at CV offered to have a crew paint her fence. It
turned out that the painters were out in the area on what
they called a WATS Sunday, which she explained stood
for “We Are The
Sermon.” Instead
of listening to a
sermon that day,
they were out doing things that
sermons
often
promoted. Amanda observed that
they did great
work, and seemed
to have a great time while they were doing it. She was impressed enough to visit the church the next weekend, and
eventually became a member there after learning about
how much God loved her. “Best decision I ever made. You
should come visit sometime!”
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Chapter 2

Later that evening, with the leaves conquered and the coffee poured, Tom decided to see what else he could learn
about CV Church online. He learned from their website
that they held certain core values. Chief among them was
a focus on each member learning about and becoming
more like Jesus Christ—as well as having a strong desire
to stay true to teachings of the Bible. In addition to getting
a feel for their priorities, he was also able to get a sense of
the life of the church. He discovered an online calendar
that outlined activities each month, and was surprised to
find programs for all different age groups—small children,
young adults, “empty nesters,” even Seniors. Many of their
events seemed focused on serving the local community
in practical ways, including ministering to people with
addictions. The website explained that their willingness
to serve came from a desire to emulate Christ’s love and
compassion.
The next morning while he was driving into the office, Tom decided to swing by the CV Church building to
see if he might learn more. Unsure of whether he might
encounter a tiny country congregation or a huge mega7

church, he was struck by the fact that their facility looked
neither outdated nor imposing. As he eased into one of the
marked visitor spots near the front door, he drew a friendly wave from a man who was just entering the building.
He ended up being one of three
ministers on staff,
and he invited
Tom in to warm
up by the fireplace
with a cup of coffee. Tom in turn
pulled out his reporter’s notebook
and asked if he
would
answer
a few questions about the congregation. The minister
seemed eager to oblige.
Tom discovered that the congregation had actually
been around since the 1950s, but that membership had
started to grow rapidly—more than 10% annually—in the
last few years. Knowing the statistics that had led to his
story, Tom was curious as to why this particular church
seemed to be defying the trends.
“First and foremost,” said the minister, “this congregation is focused to learning about Jesus Christ, and on
allowing God to help each member become more like
Jesus—transformation by the power of the Holy Spirit.
When individuals are changed by God, then the church
can also become what God wants it to be.”
The minister went on to say that other things also
contributed to the growth of the church, as God worked
among its members. That CV had been blessed with strong
leadership, and with a vision for the future that incorporated both fidelity to the Bible and a commitment to being
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relevant to real people in a rapidly changing culture. That
the members were composed of a diverse blend of warm,
loving people that made it likely that anyone who visited
would encounter and get to know others “like them,” but
that there were also men and women of different backgrounds and expe-riences who could help them to grow.
And that there was a great emphasis within all aspects of
church life on being thankful to God for the many gifts
and blessings he had given each person—and especially
for his relentless love and mercy and forgiveness.
Deep in thought as he processed all this information, Tom suddenly became aware of how much time had
passed. He thanked the minister for his time, and excused
himself so that he
could get to the
office without being too late. As
they walked to
his car, the minister suggested that
he come by on
Sunday morning
to see firsthand
what this “church
thing” was all about. Although intrigued, Tom was noncommittal. Mentally, he worried that his growing interest
in this church was affecting his objectivity.
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Chapter 3

Later, on the drive home after a full day of research, Tom
pondered how much of his experiences to share with his
wife Hannah. Knowing that she had been interested in
finding a church home after they had gotten settled, he
decided to tell her about his impressions. “I really like
Amanda,” she said. “She seems to be the kind of neighbor
that we can count on. And you seem to have been impressed by what you’ve learned so far. Why don’t we take
them both up on their offers, and pay them a visit Sunday?” Tom reminded her that his church experience as a
child had not really been a positive one, but she could tell
that he was only offering token resistance. Tom eventually relented, but “just for the sake of research.”
When Sunday rolled around, Tom almost reconsidered. Thinking wistfully about their normal lazy Sunday
mornings of coffee drinking and the New York Times
crossword puzzle, Tom instead dragged himself out of
bed and headed for the car with Hannah and their two
daughters. “At least if we go to the early service, I can still
have the rest of my day to relax,” he thought to himself.
On their arrival, they found ample parking and clear
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signage that told them where they needed to go. On entering the building, they were greeted warmly by a friendly,
outgoing couple who genuinely seemed excited to be at
church that early in the morning—and who were particularly excited to meet a
family that was visiting for the first time.
They were given a
handout with a map of
the building and other
important information,
including a “what to
expect when you visit”
section—Tom made a
note to look that over
before worship started.
Entering the auditorium, they were greeted several
more times by other people. Tom hoped they could find a
place in the back in case he wanted to make a quick exit,
and was pleased to find the last two rows marked as “reserved for visitors.” Several other visiting families had already found a place within the rows, and were also being
greeted by members of the church.
Waiting for the service to start, Tom couldn’t help
but notice that as far as he could see, what the minster
had said about the congregation’s diversity seems to be
true. Many different ages, races, and cultures were represented; some people were dressed up, while others were
more casual. And they all seemed engaged in genuine
conversations with each other about life—their families,
their jobs, their faith. Tom was struck by how different
this was from what he remembered about his childhood
church. It had seemed so stoic, so cold, so formal.
Once the worship service started, they were surprised not to see an organ or choir or band, but instead
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to be led in singing by a worship leader. He encouraged
everyone to participate in giving honor to God through
worship. The songs were a mix of old familiar hymns and
newer songs that Tom didn’t recognize—they were listed
in the bulletin, along with all the other activities that were
to be a part of worship that day—but they were powerful
and upbeat. You could even hear people singing their distinct parts, which he had never noticed before in church.
More impressive, though, was that the congregation sung
with obvious passion and emotion. It sounded better than
Tom imagined it could, and soon they didn’t even notice
the absence of instruments.
Interspersed
with singing and
prayer and reading from the Bible, Communion
was served as
well. Tom was familiar with this
ritual, but was
surprised to read
from the handout
that at CV it was observed—they used the term “celebrated”—weekly. He made a note to ask the minister why that
was, since he knew this was unusual.
And then, noticing what was next in the order of
worship, he prepared for a nap.
As the minister got up to share a message from
the Bible, though, Tom realized it was unlike the pulpitpounding he remembered as a child. It seemed somehow
more conversational, and even personal. The minister
made use of technology—the message was filled with illustrations, video clips and pictures on a big projection
screen behind him—but it enhanced instead of distract12

ing. His lesson that day was on a familiar topic: how people should love God. But it focused on increasing everyone’s awareness of all the things that made God loveable,
instead of presenting it as some command to be fulfilled.
He went on to describe how loving God is foundational
for Christians, and how it leads to us then being able to
love others—including people we don’t even know, and
people who might actually be our enemies. He concluded
by sharing some specific examples of CV members who
were reflecting their love of God by loving others in tangible ways.
At the close of worship, Tom searched for words to
describe what he had just…participated in? Simple. Powerful. Uplifting. Challenging. And on a Sunday morning,
no less. Who knew?
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Chapter 4

After the service ended, several people invited Tom and
his family to stick around for coffee and donuts that were
being served in a warm, open fellowship area that had a
Starbucks-like feel to it. A woman noticed their two children, and began to tell Hannah about a “young mothers”
group that met at the building each week. As they talked,
Tom noticed a set of blueprints on display in the lobby.
Seeing his evident interest, another member introduced
himself and explained that the plans were for additional
space to accommodate a growing childcare/after school
care program that they had started a few years previous.
He told Tom that they had seen a real need for Christianbased childcare, not only in the immediate neighborhoods
but also in the many area businesses that surrounded the
building. The program had grown rapidly, and was about
to exceed capacity—unless they invested in larger facilities. They were hopeful that by designing multi-use space,
the addition could also be used for other outreach and
service opportunities in the community.
As Tom was making his way back over to Hannah,
another member welcomed him and introduced himself.
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He was wearing a nametag that said he was an “Elder.”
Tom had noticed him at various times over the course
of the morning. He appeared to know everyone, and to
have an understanding about what was going on in their
lives—much more
than
superficial
relationships. Tom
asked about what
it meant to be
an Elder, and he
shared with him
an idea of some of
his roles and responsibilities
in
helping to oversee and lead the
church. This concept ran counter to Tom’s idea of churches being led by distant bureaucracies. It was evident to
Tom that he enjoyed serving the church in that capacity.
Tom was planning on heading home after the worship assembly, but his two girls begged to stay so they
could go to Sunday school with some friends they knew
from school. He remembered that the website mentioned
Bible classes for all ages, and he noticed from one of the
scrolling TV monitors that there were actually three different classes from which adults could choose. While the
subjects varied greatly and all sounded interesting, they
settled on a class that was discussing the role of women
in the church. Hannah was intrigued, and Tom wanted
to see if the ideas discussed corresponded to the impression he had from his childhood church—that men did
ministry, and women existed to serve the men. The class
looked at various Bible passages that talked about some
exclusive roles for men and women, but also about how
God values all people equally—regardless of gender. The
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teacher pointed out many of the ways in which women
were actively serving at CV—from leading ministries to
teaching children and teens to serving in the community
to teaching the Bible to people who were not Christians.
Tom was struck by the emphasis on serious discussion of
the Bible, and how Biblical truths could be reflected in
real life. He was also impressed that even though it was
a serious class, there was laughter and dialogue and even
respectful disagreement.
As classes came to an end and they got on their coats
to leave, they spotted Amanda on her way in—she had just
arrived for late service. She was so excited that they had
decided to visit,
and
thanked
them again for
coming. She also
shared
with
them that if they
wanted to get
to know people
better in a more
intimate setting, there were several small group Bible
studies that met all over the county at various times—in
fact, one was meeting that evening in their neighborhood. She told them about the group dynamic—that it allowed for more personal interaction and discussion, and
more individual application of Bible truths to life. Tom
and Hannah thanked her for the invitation, and let her
know they would think about it.
On the drive home, Tom was surprised to discover
that the family had actually enjoyed going with him to do
his research for work—and that he had actually enjoyed
it too. They talked about the morning’s events, and what
a good impression the church had made. Hannah took
Tom’s hand, and thanked him for taking them.
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Sitting down at his laptop
Monday morning, Tom realized that his Sunday morning
experience at CV had altered
his perception. He certainly
wasn’t able to write what his
editor was anticipating, “The
Decline of the Local Church.”
Instead of a dying church, he
had discovered a church full
of life. Instead of a declining
church, he had discovered a
church that was growing—
apparently even planning
to plant another church in
the near future. Instead of a
church where God was receding into the background, he
had discovered a church that was constantly focused on
the present-day activity of God, working in and continually transforming the lives of every member. He wondered if it was something his family should be a part of,
and he looked forward to talking more about it with Hannah when he got home.
Tuesday evening after dinner, the doorbell rang. It
was someone from CV, dropping off a welcome basket
with fresh-baked cookies. The woman wouldn’t come
in—she just wanted to thank them for the visit, and to let
them know that if they had any questions or would like
to study the Bible with someone, CV could help with that.
She also invited them back for another visit. But by
then they had already decided. They had spent many
years sleeping in on Sunday mornings, but now they were
looking for something else—something more significant,
perhaps even eternal. The next Sunday morning, they
would be at CV. The crossword could wait.
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