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Course Information  

Credits: 2.0  
Prerequisites: CST 202  
Lectures: Thursday 4:00 – 5:50 pm Joel and Dena Gambord Business and Information 
Technology Building - Room 105 

Course Description
 
 

The course equips students with the fundamental skills needed for the design of 3D 
character models. Students learn how to apply industry best-practice and tools to 
character designing and modeling process. Drawing skills are recommended, but not 
required to succeed in the class. (Prereq: CST 202) 

 
Instructor  

Name: Katherine (Katie) Green  
Email: katgreen@csumb.edu 
Phone : (831) 909 – 6935  
Office: BIT207 

Office Hours  

Tuesday Thursday 1 - 3pm. PLEASE CONTACT ME beforehand or schedule an 
appointment.  

 
Course Web Site  

iLearn is an integral part of this course. The most up to date version of the syllabus and 
schedule will be hosted here. All assignments will be turned in through the iLearn 
system. 

Important Dates 

You need to keep track of your own schedule. Important school wide dates are available 
here. Be sure to schedule vacation time around these dates if you can. Use your 
sketchbook or a planner or a phone or google calendar or whatever works for you to keep 
track of dates.  

Required Materials  

• A sketchbook. Minimum size 6” x 8”, can be of any quality you desire. Cannot be lined 
paper. You will be using your sketchbook to complete many of the assignments for this 
class, but the sketchbooks purpose is greater than this and intended to help you develop 
your concepts towards the final project. 
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• A variety of drawing utensils. Pens, markers, and coloring tools like colored pencils are 
all welcome. Challenge yourself by purchasing drawing tools you are unfamiliar with.  

 
• A laptop or tablet that can run 3D design programs is highly recommended.  

 
• There are resources here at the school that can help you with this course, including 

computers, scanners, and printers. 
 

Core Concepts 

This class should be fun for anyone who likes to invent characters and tell stories!  
Character Design is designed to teach students conceptual and technical character 

design principles for a medium specific purpose: three dimensional video games. 
Students have the freedom to construct their own characters and do not receive explicit 
instructions on the exact type of characters to create, encouraging the creative 
independence needed to be successful and innovative in design fields.  

Skills required to bring a character to “life” on the screen are taught, and students 
will develop the ability to work from a concept to completion. Instruction leads from the 
realm of ideas to sketches, prototypes, and finally a polished character model. Students 
will learn that advanced drawing techniques are helpful but not necessary for design, 
explore the idea of medium-specific (context focused) design, and approach character 
design as a form of predominantly visual communication.  

 
Course Outcomes  

Upon completion of this course, students should be able to  
• Conceptualize character designs for a media-specific purpose  
• Become comfortable with keeping a sketchbook  
• Transform 2D sketches into 3D prototypes  
• Keep a record of progress (creating scans and images of in-progress work) 
• Create polygonal characters to be imported as game assets  
• Learn technical character creation tools and techniques in Autodesk Maya and Zbursh  
• Make renders of 3D models for portfolios  

 

 
Grading Policy   

  
Assignments 
 
Each assignment grade will drop a letter grade for every day 
they are late.  

40%  
(50 points) 

Attendance  
 
Your will lose your 10 participation points if you go over 3 
unexcused absences.  

10%  
(10 points) 
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Critique Participation 20%  

(10 points) 
 

Final Project  30% 
(30 points) 

 
  

Letter Grades 

Grade      
A  100  93 ≥  
A–  93 <  90 ≥  
B+  90 <  87 ≥  
B  87 <  83 ≥  
B–  83 <  80 ≥  
C+  80 <  76 ≥  
C  76 <  70 ≥  
D 69 <  60 ≥  
F  70 <  0  

 

Assignments  

Assignments are an important part of this class.  
 

• IN CLASS: In-class assignments are outlined, completed, and turned in during class. 
They are opened when class begins and close at 11:59 pm the same day. These 
assignment cannot be made up once they close. These are completion based, meaning 
assignments turned in on-time will always receive 100%.  

 
• HOMEWORK: Every week you will be assigned a homework assignment that requires 

you to apply skills covered in class or supplement a lecture. The assignment will open 
after class and close 30 minutes before the next class. You can turn assignments in late 
with a 10 point deduction for each day late, the next “day” starting immediately after the 
assignment is due. After 10 days the assignment will close and cannot be made up.  
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Classroom Expectations  

Students, as adult learners, are responsible for their own learning.  In general, the 
students may expect to spend at least 6-8 hours outside of class per week on average. 
Nobody is going to monitor you outside of class, but try to think of these hours as a 
rough goal. Far too little hours and you’ll fall behind, too many and you risk burnout. 
Instructor reserves the right to make copies of any student work for use for SCD web site, 
Program Review or related purposes.  

 
Communication  

Feel free to contact me over email or in my office to work out any concerns you might be 
having with the class. I will usually reply very quickly, but please allow up to 48 hours 
for a reply over email, especially on the weekends or holidays.  

It is your responsibility to check iLearn for due dates and assignment descriptions, 
and to turn assignments in on time. The assignments will be briefly covered in the class 
before, and any changes to the schedule will be reflected on iLearn. There are NO 
QUIZZES OR EXAMS in this class. You study by doing in a design course. 

Finally, the schedule for this course is a living document. That means it can 
change instantly based on input from the students. If the class as a whole agrees to 
change a due date, would like to shift focus to something new, or needs more time on a 
certain assignment or concept, the schedule can change to accommodate these needs. 
There are obviously some limitations, but don’t be afraid to make suggestions. I want to 
be aware of the general tenor of the classroom, and make changes based on feedback.  
 

Classroom Conduct   

The CSUMB Mission Statement reads in part:  
  

"To build a multicultural learning community founded on academic 
excellence from which all partners in the educational process emerge 
prepared to contribute productively, responsibly, and ethically to California 
and the global community."  

  
All students are required to show respect to their fellow students and the Instructor. 
Personal attacks, humiliating or degrading comments, verbal or written, are very serious 
matters, and will be treated as such. Don’t be loud and distracting to other students.  
  
Design classes like this one benefit from a sense of community among the students, and I 
encourage you to freely communicate with your peers. Got a question about where a 
menu is in Maya? Want some immediate feedback on your design, but critique isn’t until 
next week? Need some help with an assignment? You can always ask me, sure, but 
sometimes it’s a lot easier and faster to ask a classmate. 
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Academic Integrity Policy 
Cheating of any kind will not be tolerated at all in this class. DON’T CHEAT. You are                 
responsible for your own original work on all assignments and projects. The sketchbook             
focused structure of this class will make it difficult for anyone to steal designs or 3D                
models; if your design looks suspiciously commercial or if your 3D models seems far              
removed from your drawings, it will investigated.  

Keep in mind that this class is about learning fundamentals that will help you              
become a better designer, and not about making the prettiest, most polished models right              
away. You’re here to learn, and this is a place where you are encouraged to make                
mistakes and take creative risks. The person who suffers the most from stolen work will               
be the thief.  

 
Please see the CSUMB Catalog for more information about academic honesty, 
including consequences of academic dishonesty: 
https://csumb.edu/policy/academic-integrity-policy 

 

Attendance  

Students are expected to be regular and punctual in class attendance, as according to the 
University’s attendance policy. You are allowed three absences without any excuse. 
After that, you will be docked 10 percent from your overall grade. An excused 
absence is one that involves a doctor’s note for illness or an exceptional circumstance 
such as a death in the family. 
 
Students are responsible for all materials covered in lectures and class labs. If you don’t 
come to class, you won’t receive the instruction required for completing the assignments, 
which will make it hard to do well in the class overall. Unless you already know the 
material (in which case, why are you here?), you’ll quickly fall behind if you don’t attend 
class, pay attention, ask questions, and take advantage of the classroom community of 
your peers.  
 
It is expected that while you are in class you are paying attention, not surfing the web, 
updating your Facebook status, checking your email, scrolling through Instagram or 
Twitter, etc. 

 

Laptops and Cell Phones  

Computers are (obviously) essential for a classroom like this, and that’s why this class is 
held in a computer lab. The use of personal laptops for taking course notes is permitted, 
and laptops may also be used to fulfill the instructional purposes of the course, such as 
drawing digitally or 3D modelling.  

You can always use your personal machine, always use the school computers, or 
(most likely) swap between the two using physical (flash and hard drives) and/or cloud 
storage (Google Drive and Dropbox are popular choices) to move your data around. As 
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the school computers are not bogged down with personal data, they tend to be clean and 
speedy, but always make sure you backup your work. 
  
Cell phone calls/texting ARE NOT permitted under any circumstances. I know we are all 
cyborgs who constantly ping our phones, but try to keep your phones in your pockets 
during class. If you must take a call, please step outside the classroom.  

  

Students with Disabilities  

Students with disabilities who may need accommodations please contact me as soon as 
possible during office hours. Please check out this webpage for more information.  
 
Center for Student Success (CSS) CSUMB works to make sure that all students are 
succeeding in their courses. To ensure that this takes place, if you are falling behind or 
are missing too many class sessions, I strongly encourage you to schedule an appointment 
with the Center for Student Success to create an Academic Success Plan and get back on 
track. The CSS offers services such as one-on-one support, peer mentoring, and study 
skills workshops. CSS is located in the Library, 2nd Floor, Suite 2163, 582-3165. 

      Contact SDR 
(831) 582-3672 
Fax: (831) 582-4024 
Student_Disability_Resources@csumb.edu 
Location: Health & Wellness Services 

 
 

Cooperative Learning Center  

 
CLC is a campus-wide tutoring program, is open to all students and offers peer tutoring 
services and workshops. It seeks to provide high-quality learning assistance in computer 
technology, math, science, writing, languages and study strategies aimed at enhancing 
learning needs at all ability levels. CLC works with students to expand their knowledge 
and abilities by empowering them to become independent learners.  

Contact CLC 
(831) 582-4104 
clc@csumb.edu 
Location: Tanimura & Antle Family Memorial Library, Suite 2125 
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A note about mental health and well being 

 
College can be a very stressful time. While many people have probably told you that 
college should be the best time of your life, it doesn’t always feel that way. 
Undergraduate culture can encourage isolation and normalize damaging risk taking 
behavior. The pressure of college makes many students prone to bouts of anxiety and 
depression, and you should not be ashamed if you find that you are struggling with your 
mental health.  

If you are starting to feel like you cannot cope and are falling behind due to stress 
induced ailments, please contact me or the wellness center on campus. This webpage 
provides a list of many support services the campus provides. Communicating your 
struggles is one of the most important parts of working through them, and don’t be afraid 
to seek help.  
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