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LAW FIRM MAKES
CASE FOR PROCESS
AUTOMATION

FlowForma Process Automation transforms a US legal practice, McKinley Irvin,
with a super-efficient alternative to paperwork and email requests, freeing up
employees to concentrate on clients.

FlowStudy Summary

Processes:
e Payment approval system

* Employee onboarding

Pain Points:

® Paper-intensive processes
are slow

* Email approval requests are
hard to track

* Employees are diverted
from focusing on clients

Benefits:

¢ Saves time and increases
efficiency

¢ Out-of-the-box compliance

* No coding required

e Better value than a
customized software solution

® |everages existing IT
investments

Next Steps:

As well as planning to
automate dozens of new
processes in 2018, McKinley
Irvin will be exploring
FlowForma Process
Automation’s Public
Accessible Forms capability.

By enabling clients and
outside parties to participate
in ‘flows’ and submit
information electronically, the
firm plans to make the
business even more dynamic.

The Challenge

McKinley Irvin is one of the largest
divorce and family law firms in the
US Northwest with 120 people
working across six offices in
Washington State and Oregon.

The firm has always been progressive
in its outlook, leveraging the latest
technologies to make processes
more efficient in a notoriously
paper-intensive business. A period
of fast growth and a new recruitment
drive has only increased the appetite
for change.

“It’s all about freeing up the ‘brain
time’ of our paralegals and attorneys,
letting them focus on the complex
nature of law, rather than
day-to-day tasks that can be so
time-consuming,” said Dustin Ray,
Business Process Analyst.

Ray was brought in to advance the
company’s digital transformation
strategy. He began looking for an
automation platform that could
support office-type processes and
replace manual tasks with something
more efficient and cost-effective.
The company already had Microsoft
SharePoint®, the document-sharing
platform, as part of an Office 365®
deployment but was barely using it.

With previous experience of
InfoPath®, Microsoft's legacy
electronic forms application, Ray had
an idea that a modern alternative
that was compatible with SharePoint
would be a good fit for the firm.

He came across FlowForma Process
Automation and was immediately
impressed. “It had a robust set of
features and required no coding
skills, so that was an advantage. For
an analyst role like mine, | needed
something that would be relatively
easy to step into where | could start
learning immediately,” he said.

The Solution

Having decided on FlowForma
Process Automation, McKinley Irvin
bought the 250-seat licence plan
and Dustin Ray undertook the
training. While he found the software
intuitive and easy to use, one-to-one
training webinars were an invaluable
part of his learning curve. FlowForma
instructors shared their screens and
took him through the finer points of
the application.

Before long, Ray was building and
managing his own online processes.
He had identified two internal
processes that were ripe for
automation. The first was a
straightforward turnkey solution, a
better way of managing client funds
that McKinley Irvin spends on their
behalf. Historically, it had been a
seven-step manual process with
seven people involved in emailing
each other notifications.

The second was for new employee
onboarding, much needed as the
company was growing fast.
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There are diverse roles within the firm, broadly categorized
as either legal or administrative. Each job has distinct IT
and application needs. “The software people use will be
radically different depending on the part of the company
they work in. The legal configuration can also vary across
the two states we operate out of,” explained Ray.

“What FlowForma Process
Automation has allowed us to do is
set up a dynamic onboarding process
that removes the need for individuals
to worry about their specific needs.

It’s all taken care of automatically.”

Dustin Ray
Business Process Analyst
McKinley Irvin

Important regulatory requirements are also addressed —
something that Ray identified from the outset as critical.
FlowForma Process Automation ‘flows’ provide an
auditable record of exchanges that is much harder to
achieve with a disparate collection of emails. The fact that
it occurs inside SharePoint, part of a “trusted Microsoft
application”, has helped mitigate risk.

By starting to automate the large amounts of document
generation that take place in a legal practice, FlowForma
Process Automation is providing McKinley Irvin with new
efficiencies.

Crucially, for Dustin Ray, it liberates employees from
process drudgery. “By enabling our people to focus on
the legal questions at hand, not on typing documents,
we're seeing cost savings and efficiencies,” he said.

Benefits for the first two projects have helped make a
solid business case for FlowForma Process Automation.
The payment flow accesses SharePoint lists in a seamless
approval process that saves around one-and-a-half hours
per request, according to Ray. The onboarding process
saves several hours around each new hire, because all the
fields are taken care of in different templates, where only
the relevant configuration is displayed to the user.
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The big win has been the way FlowForma Process
Automation keeps processes moving. “Anyone who works
in an office can attest that an email inbox is not where you
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want your critical requests to lay,” said Ray.

“Having a one-stop shop that we can go to for a
heads-up on a process, where we can see instantly if any
action needs to be taken, has been indispensable.”

The no-code environment, easy set-up, and rich features
have made a big impression on Dustin Ray. What he didnt
anticipate, however, is how warmly it would be received by
the wider practice.

“Employees talk about FlowForma Process Automation in a
very positive way and are looking to move more processes
over to it. I've been involved with a lot of change
management projects and it's not often you see that
willingness to adopt new processes,” he said.

“"What we're looking for now, slowly but surely, is to have
FlowForma Process Automation take on the role of
document generation across the firm with potentially
dozens of flows. There is a huge appetite for it.”

He also spoke highly of the FlowForma team and the
support that has been provided. “They have been
fantastic. They are great about making themselves
available,” he said.

“It had a robust set of features and
required no coding skills, so that was
an advantage.

For an analyst role like mine,
| needed something that would be

relatively easy to step into where |
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could start learning immediately.

Dustin Ray
Business Process Analyst
McKinley Irvin

FlowForma, the leading provider of Process Automation
tools for Microsoft Office 365® has been revolutionizing
the traditional space with an innovative approach

to developing award winning products that empower
users to create and streamline processes smarter and
faster, utilizing the familiar SharePoint platform,

without any coding.

FlowForma is a Gold Microsoft Partner, with over 150,000
users across Europe, America and Asia. The company is
headquartered in Dublin with offices in London and
Boston and is motivated by its values to innovate, evolve
and achieve with employees, customers and partners.

To find out more about FlowForma visit

www.flowforma.com
Gold

Microsoft Partner

BB Microsoft

+1 (617) 398 4990 (USA)
+44 (0)20 3481 1319 (UK)
+353 (0)1 5369 650 (IRL)



