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Here’s how the Diving Equipment
Marketing Association (DEMA) increased
advocacy engagement from five to 18
percent, in just a few weeks.

With one campaign!

And they used CQ’s Ignite advocacy software to do it.

« With no hugely increased workload
« No digital or technical advocacy training
« And with a small budget

Tom Ingram is CEO and president of DEMA, the 1,400-member trade
association for the recreational scuba diving and snorkeling industry,

based in California. Nicole Russell is vice president of operations.

Diving. Explore The Rest Of Your World.
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THE DILEMMA

Like many similar organizations, DEMA knew their advocacy efforts were not working as
well as they might. Until recently, if they wanted to mobilize memlbers on issues, it involved
emailing them through DEMA’s newsletter, using their existing marketing tool. From there,
those willing to take action were sent to a link with a template they could use to write to
their Congressperson.

But they would then need to find out who their representative was, as well as their contact
information, and forward it to them. It was cumbersome and time-consuming, and next to
impossible for DEMA to monitor. Those grassroots efforts to mobilize supporters were running
at about five percent of membership. But even that was a best guess estimate. They had no
clear metrics to see who was taking action, or any way of monitoring what action, if any, was
being taken. “The member would have to take the initiative to copy the template, edit it, put in
their name, and send it by email, or mail, to their representative,” says Nicole Russell.

“We wouldn’'t know what they were doing. And we guessed that they weren’'t doing much,
because it took a lot of time and effort for them to do it. It wasn’t an easy method for members
to participate. We wanted to make it easier for them to reach their representatives, and have an
impact on what was going on.”

THE IMPETUS FOR CHANGE

So DEMA knew they needed to do something different to increase public policy engagement
among their members, many of which are concerned about regulations that effect their
bottom line, and keeping the oceans healthy so there are clean places to dive and support
their industry.

Then came Tom Ingram’s yearly review with DEMA’s board.

“| believed about five percent of DEMA members were involved with us in our advocacy
efforts,” says Ingram. “During my review for the year, | proposed to the board that we could
double advocacy engagement if we could conduct a campaign that was organized, and
which could be tracked. No good deed goes unpunished. That 10 percent became one of

my goals for the year!”

Now they were committed.
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THE PROCESS OF FINDING AN ADVOCACY
ENGAGEMENT TOOL

Ingram already knew about CQ’s advocacy software from fellow association executives, so
he started asking around. “I serve on the public policy committee for the American Society
of Association Executives (ASAE) and they use CQ’s advocacy tools. So that got me started
looking at it. 'm also involved with the California Society of Association Executives, and a
couple of their members are also using CQ. | came highly recommended,” he says.

“When we started looking into what we could do to get that engagement we were looking for,
| connected with [one of CQ’s client success directors] and we tried to figure out what we
could do that was affordable for us, as a smaller organization. We settled on Ignite.” Ignite

was also particularly appealing to DEMA because it was fast to set up, and easy to use for a
relatively small, hands-on staff.

GETTING THE FIRST CAMPAIGN SET UP

““It was very easy to implement,” says Russell. “It’s simple. It doesn’t have a lot of bells and
whistles, which makes it easy to use and means you don’t have to make a lot of decisions.
You just put itin to play. So it's worked for us right out of the box. And Matt answered any
guestions that we had.”

Russell, and DEMA’s communications manager set it up and both use it. “It’s so easy anybody
can do it,” says Russell. For their first campaign, DEMA chose the Shark Fin Sales Elimination
Act, a bipartisan bill to prohibit the sale of shark fins in the United States.

“It’'s an effort central to the diving community,” says Ingram. “Sharks are an apex predator that
are a requirement to keep the oceans healthy.” About 70 million sharks are killed each year for
shark fin soup.

“There have been a number of laws over the years - including some state laws. We put one
together ourselves for the state of Florida. It was not successful, but a new bill in Florida
recently passed. Unfortunately, that bill was so watered down by the time it got through the
houses, it didn’t really help,” says Ingram.

“This bill for the first time prevents the sale and possession of shark fins, which means there’s an
opportunity to get this off the issue of sharks becoming an endangered species. It's bipartisan,
so it’'s been a good one from that standpoint. We're seeing quite a number of representatives -
it’s up to 123 cosponsors signing on.”
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THE CALL
TO ACTION

Using Ignite, DEMA
launched their first simple
call to action in early May.
It was just one line asking
members to support the
Shark Fin Sales Elimination
Act, with a link to the
PDF of the actual bill

for those wanting more
information, and a “TAKE
ACTION” button.

The "TAKE ACTION”
button brings supporters
to a form to fill out their
name and address,

and then they’re zip
code matched to their

representative in Congress.

-
o=

Support the Shark Fin Sales Elimination Act - Write Your Representative:

Support HR 1456: Shark Fin Sales Elimination Act! For details visit
https://royce house gov/uploadedfiles/shark_fin_sales_elimination_act_royce.pdf

TAKE ACTION ¥

-
-

Support the Sherk Fin Sales Elimination Act - Write Your Representative:

Support HR 14562 Shark Fin Sales Eliminetion Act! For details visit:
hitpa:/froyoe house gov/uploadedfiles/shark_fin_sales_slimination_sct_rayce. pdf

To take aetien, plesse fill out your information in the form below:

Prefix 3%
First Mame 3
Last Name %
Address Line 1 3¢
Address Line 2
City 3
State

Choose One
ZIP Code ¥
Email Address ¥
Phone Number

Rernemiser hMe

Send me emall updates

SUBMIT
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When they hit submit

: 1
they’re taken to a page
with the message they'll Support the Shark Fin Sales Elimination Act - Write Your Representative:
be Seﬂdlng. Theﬂ they Support HR 1456: Shark Fin Sales Elimination Act! For details visit:
click submit aga]n and htps:royee.house.gov/upleadedfiles/shark_fin_sales_elimination_aet_royee. pdf

off their letter goes.

TAKE ACTION =

The whole thing
ta keS jUSt 45 To take action, please fill out your information in the form below.

seconds. Compose Message(s)

Message 1 - Donald Beyer

* hessage Subject

Support HR 1456: Shark Fin Sales Elimination Act!
Dear [Reciplents]

*Your Meszage:
| am writing to ask for your support for HR 1456, the Shark Fin Sales Elimination Act of 2017. | believe this bill is
necassary to protect sharks from the devastating practice of shark finning in the US. Sharks are sbsolutely
necassary to health of the oceans, and sesing these creatures in the wild is an important reason why many

people learn to scuba dive. This bill will have a positive impact on the population of sharks and will have a
significant and positive economic impact on my business._

This bill makes it illegal to possess, buy, or sell shark fins or any product containing shark fins. A person may
possesa a shark fin that was lawfully taken consistent with a license ar parmit under certain circumstances, and
penalties are imposed for violations under the Magnuson-Stevens Fishery Conservation and Management Act.

| strongly agree with the Honorable Ed Royee, Chair of the House Foreign Affairs Committee and sponsor of the
bill, who has stated that, "The United States can set an example for the rest of the world by shutting down its

market for shark fins_which are often harvestad by lesuinn these animals to die s slew and nainful desth at the
* Your Clesing

Sinceraly,

* Your Name

Ann Dermady

Recipients

LS. House of Representatives
¥ Rap. Donald Beyer (D-VA)

sSusMIm
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GETTING
SUPPORTERS
MOBILIZED

To lead people to the site to take
action, DEMA used social media, their
eNewsletter, and website.

“We did what we did in the past, and
gave members the details of the issue.
But now instead of the link sending them
to a PDF, it sent them to the action page,
which made it very easy for them to take
action,” says Russell.

“We've been including it in several emails,
and have sent reminders,” says Russell of
their efforts to get members involved.

Ingram adds: “When we get new
sponsors for the bill, we do an additional
alert and ask people to go in and write
their representative - if they haven’t done
so already.”

As DEMA has members all over the
country, they’re seeing action being taken
in all 50 states, something they couldn’t
have mapped or kept track of before.

“We're seeing this go everywhere,” says
Ingram. “| think the most unique one

was from Idaho. We'll keep it [the call to
action] up there until there’s a vote taken
on this bill.”
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BEINGING BUSINESSES TOGETHER TD GROWw THE DIWING IRDUSTRY wORLDwile

16 MAY 2017

WHAT DOES DEMA DO FOR YOU?

How DEMA and the &o Dive Now Campaign are Promoting the Sport of
Diving & Helping Members Grow their Businesses

One year ago, DEMA launched Go Dive Mow and has since been leveraging the
successful campaign to help grow the Industry. From online advertising to media
coverage of the Go Dive Now Pool, Go Dive Now has been hard at work marketing
the sport of scuba diving ko help DEMA Members reach new customers and grow
their businesses. Learn more about how this campaign is working for ¥OLU!

LEARN MORE

Support the Shark Fin Sales Elimination Act

In March, the federal "Shark Fin Sales Elimination Act of 2017" {HR 1458) was
intreduced in the US House of Representatives.

This bill makes it illegal to possess, buy, or sell shark fins or any product
containing shark fins.

DEMA is supparting this bill and asks all members of the diving industry to join us in
contacting your legislators to wote for the passage of this important piece of

legislation. Yeu can easily do so by joining DEMA's campaign to support HR 1456 -
dlick through ko learm more.

LEARN MORE

SUPPORT THE CAMPAIGN:
WRITE YOUR REFRESENTATIVE

info.cq.com/ignite
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THE RESULTS

DEMA’s advocacy engagement goal for the year was to get 10 percent of their members to
participate in public policy. “We've got about 1,400 members, so that would have been about

140 companies, give or take,” says Ingram.

The results exceeded the goal. By six weeks they'd had 170 members take action and shared
the results with members through their newsletter. “We’ve hit the goal and gone beyond it,”

says Ingram.

Eight weeks into the campaign and DEMA are way over goal with almost 18 percent of their
membership having already taken action.

AHY
DE M AJ
.
DEMA monitors legislative activity around the country and lends assistance
where needed, especially when legislation could set precedents that impact
the overall industry.

HELP US SUPPORT THE INDUSTRY!

ADVOCACY ENGAGEMENT BENEFITS FOR
MEMBERS AND INDUSTRY GROWTH

“We're convinced that our industry is a part of the whole out here,” says Ingram.

“Our philosophy is we need to have a clean, healthy place to go diving, but we also have to
keep regulation to a minimum, so that access for divers is there. That broadens the entire
aspect of what we do to include anything and everything to do with an aguatic environment -
the taxation and regulations and all of the other things have a direct impact on our members.
Even things such as increasing the cost of fuel in California will have an impact on boat
operators and the general public getting to dive sites. Those things begin to trickle down,

and it becomes a broader picture.”
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There were other good reasons for DEMA and its members to increase their advocacy
efforts, too.

“It makes us a leader in this area, because there’s really not a bigger voice than ours taking
a stand on [some of] these issues and trying to get others to do the same,” says Russell.

“It is a member benefit, but the majority of these issues don'’t just strengthen our members,
but also our nonmembers. It is positively impacting the entire industry.”

Ingram agrees: “One of our strategic goals is to get the engagement of our members.
It’s really hard to measure that, but advocacy [with Ignite] is a definite measurable effect.
You can go in and look at the dashboard and see exactly who is doing what.

#/\ My Dashboard

My Web Page How My Campaign Is Doing

Edit Page

Template: Take Action

My Engagements © Add New My Reports

“lgnite helps us track what’s going on and makes it easy to let members know about it, and let
them do something about it,” adds Russell. “It’s really been great.”
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Fast, easy advocacy
campaign builder

« Build a website

« Send emails

- Create action alerts

Expand your campaign
possibilities by letting
your supporters act
across several channels
in minutes.

info.cq.com/ignite

Write a letter to reach federal, state, and local officials,
federal and state candidates, and federal agencies

©0

Register to vote

Tweet your elected official

Reach out to your official on Facebook

Convert advocates to donors

Guided webpage and email builder

Mobile responsive website

Email marketing
Standard reporting (email communications, engagement
activity, recipient report, active opt-in advocate report)

Mailing list segmentation

Starting at $250 per month
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