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Arc of Southern Maryland
[Headline options]
ACCEPTING PEOPLE OF ALL ABILITIES INTO THE COMMUNITY
WELCOMING PEOPLE WITH DIFFERENT ABILITIES INTO THE COMMUNITY
INCLUDING PEOPLE WITH DIFFERENT ABILITIES IN THE COMMUNITY

[Subhead]
A customized case management solution boosts accountability and streamlines operations.
A customized case management solution increases internal efficiency and accountability.

[Body copy] 	Comment by Melissa: Here are a few header options. Any preferences? 	Comment by Melissa: A couple of options. Any preferences or suggestions?
CUSTOMER OVERVIEW
For 40 years, Arc of Southern Maryland has been a leading advocate for children and adults with intellectual and developmental disabilities living in Southern Maryland. The organization provides an array of services that include housing, job placement, family and behavioral support. 
Arc operates in the tri-county area of Calvert, Charles and St. Mary’s with an office in each region that provides services to residents. Overall, Arc serves 370 individuals and oversees 26 residential homes and one respite site. The organization is one of the largest employers in the Southern Maryland region, and rapidly growing.
[Callout Box]
The Arc of Southern Maryland brings in more than $1 million in new contributions and contracts every year to Southern Maryland.¹
¹ Arc of Southern Maryland. http://www.arcsomd.org/sd/pgs/About-the-Arc.aspx
CHALLENGE
The organization relies heavily on regular reporting of staff hours to ensure it’s not over- or under-providing services. But the previous case management system was difficult to use and didn’t allow for accurate tracking and reporting. Arc sought a more flexible, user-friendly solution that could track utilization and better fit the needs of the organization.


SOLUTION
In July 2015, Arc began exploring the many different case management options available, including CaseWorthy, Social Solutions, FamCare, Fieldpoint, and Apricot. In the end, CaseWorthy offered the most comprehensive and appealing solution, due to the following:	Comment by Melissa: Do we want to call out competitors by name?
· Web-based application, accessible via smartphones, tablets, or laptops
· Ad hoc reporting and analytics
· Goal and attendance tracking
· Integrated document management
· HIPAA compliant
· Customizable forms
· Email/text alerts
Initially, Arc only wanted to bring Personal Support services online. This community-based service helps clients living in their own homes with daily chores,  personal care, and transportation. 
To help Arc meet its objectives, CaseWorthy offered a case management solution that included: 

24/7 Online Access
Since many employees are out in the field, having near-instant access to client data when they need it helps them offer more timely, targeted services.  All data is collected and securely stored online in a central database, so staff can easily access, enter, and manage the information they need, anytime, and from anywhere with an internet connection. 
Client profiles are easily created and updated in real-time and the system verifies and maps every address so case workers can easily find them. Calendars and scheduling tools enable case workers to make appointments and keep track of approaching deadlines and events. They can set up goals, refer clients to other services and programs, track time and attendance, create detailed incident reports, and more. 
All this information is accessible whether an employee’s in the office, on the road, or working from home. Hickman says, “The application is completely accessible anywhere. Staff’s not limited anymore and they have much better time management.” 24/7 online access to robust tracking and reporting tools has streamlined operations and cut back on time-consuming paperwork – which makes everyone happier!


Customizable Dashboard, Forms and Workflows
By taking advantage of CaseWorthy’s proprietary apBuilder toolset, Arc is able to customize its employee dashboard, intake forms, and workflows. Hickman explains, “With our old, server-based system, we couldn’t customize dashboards and forms. Now we can customize pretty much any of the dashboards. And forms can be exactly how we want them.”
An online dashboard displays all pertinent client information at-a-glance. For example, staff can see important case notes, program eligibility, goals and service plans, funding, incident reports, and any requested actions. And the view changes based on role so each employee only sees information that’s pertinent. 
Online forms are also completely customizable. For example, Arc took its entire paper intake process online by creating forms that track daily attendance data and other required information – all in real-time. Contact information for an individual’s parents, caretakers, and health team can be added to a client profile, the programs a person is applying for can be selected, and case managers can be assigned and receive email or text alerts of the assignment.
This unique ability to tailor forms to the organization’s specific needs lets Arc capture the exact information that’s required and keeps the entire intake process flowing smoothly. The system captures and saves client data even if all the steps in the workflow aren’t completed at once, so employees don’t have to re-enter the same information again. Important steps can’t be skipped or overlooked, and the system checks for duplicates so the same client isn’t added to the database more than once. 
Because online applications are completely customized to collect all necessary data, the admissions committee is able make more informed and timely decisions about potential clients. All steps fall into place for a streamlined, efficient workflow and ultimately, more positive client experiences.
[Pullquote]
“With our old, server-based system, we couldn’t customize dashboards and forms. Now we can customize pretty much any of the dashboards. And forms can be exactly how we want them.”
— Emily Hickman, System Administrator, Arc of Southern Maryland

Incident and Revenue Reporting
Now managers have utilization, billing, and other data at their fingertips so they can easily get to the exact information they need at a moment’s notice. Reports can easily be automatically scheduled to go out to specific teams or individuals at regular intervals. 
For instance, a robust revenue report now offers the Personal Supports team a clear view of whether clients are participating or not and how well they’re being served. Using this knowledge, Arc can then move staff around to provide better service.
“It’s important to be able to track our utilization, so we created a revenue report that shows all clients, their individual service funding plan info, potential revenue, and what the utilization rate is,” states Hickman. “The revenue report helps us determine if we’re over- or under-serving our clients and where we need to realign our staffing and resources. There’s a lot of logic built into it, and we’re adding more options to track attendance.”
As far as incident reporting goes, Arc is better able to stay on top of the whole process. “With our previous system, there were lots of components and people involved. Papers would get lost or sit on desks for a long time,” Hickman says. “Now we can see where we are in the process or what’s holding it up. We can see the last person who edited it. We can even tie it in with OECQ.” 	Comment by Melissa: Is this the correct acronym?
Getting the right information to the right people is easier, making incident reporting a much more streamlined process. Details about each incident are recorded and stored in the system. Based on the severity level of each event and pre-determined rules, the appropriate team is then notified by email or text. “The CaseWorthy application has really worked for us as far as increasing our accountability with incident reports,” says Hickman.
 [Pullquote]
“It’s important to be able to track our utilization, so we created a revenue report that shows all clients, their individual service funding plan info, potential revenue, and what the utilization rate is. The revenue report helps us determine if we’re over- or under-serving our clients and where we need to realign our staffing and resources.”
— Emily Hickman, System Administrator for Arc of Southern Maryland
BENEFITS
“On August 1, 2016, we went live with our first implementation and everyone loves it! We’ve received nothing but positive feedback,” says Emily Hickman, system administrator for Arc of Southern Maryland. A big part of this success has been the ability to adapt the system to the organization’s specific needs and processes. “Tailoring the system to our needs has made the biggest difference. Before it was clunky, now we can make it exactly how we want it to be.”
This unique partnership with CaseWorthy has enabled Arc of Southern Maryland to be more responsive to the people it serves. Advanced tracking and reporting provide program oversight and accountability while making sure that performance standards and compliance requirements are being met. “We’re getting a lot of our return on investment as far as accountability goes, and being able to track utilization and make sure everything is recorded,” states Hickman.

WHAT’S NEXT
In fact, the new case management system has proved so successful for Personal Support that Residential and Behavioral Support are set to launch later in 2017.  Arc will eventually bring on Autism Waiver, a brand new service for children with autism, and Pre-employment Transition, in addition to a big facilities management build-out with lots of custom components. The facilities management web portal will include interactive floor plans, fire drills, maintenance requests, inspections, and more. Plus, ad hoc reporting capabilities will be added in the future.
Hickman states, “We initially only brought the Personal Support program online. But everyone has heard about our success and wants to bring everything else online. That’s not always something you hear when you’re implementing a new system.”
 [Pullquote]
“We initially only brought the Personal Supports program online. But everyone has heard about our success and wants to bring everything else online. That’s not always something you hear when you’re implementing a new system.” 
— Emily Hickman, System Administrator, Arc of Southern Maryland	Comment by Melissa: This a great quote that we should highlight!
[SIDEBAR]
BE MORE RESPONSIVE
Near instant access to important information enhances the quality and timeliness of services being delivered to clients.
IMPROVE RESOURCE ALLOCATION
Accurate tracking and reporting on program utilization improves accountability and ensures that resources are targeted where they are needed most.

BOOST INTERNAL EFFICIENCY
The ability to automate workflows and customize forms that capture required data makes it easier for staff to do their jobs. 
[SIDEBAR]
CASE SUMMARY
Arc of Southern Maryland
Established in 1975
Serves tri-county area of Calvert, Charles, and St. Mary’s
Oversees 26 residential homes and one respite site 
Provides the following programs: 
· Autism Waiver
· Pre-employment Transition 
· Personal 
· Residential 
· Behavioral 
· Day Program
· Vocational 
· Respite Care
Challenges
· Cumbersome legacy case management system
· Inability to accurately track and report utilization
· Paper-based incident reporting
Solution at a Glance
· 24/7 online access
· Attendance and goal tracking
· Customizable dashboard and forms 
· Web-based revenue and incident reporting
Results
· Anytime, anywhere online access 
· Cut back on paperwork 
· Better client experiences
· Save time and resources
[CTA]
Explore how CaseWorthy can help you create a customized case management solution for your agency. Call us at 877-347-0877 or visit www.CaseWorthy.com.

