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create
Import the 3D model and 
create or import the 
schedule, link the two to 
create your 4D model. 

add/modify wbs 
detail

resource 
allocation

internal team 
review

temporary works 
& site logistics

constructability 
review

validate

engage
review the 4d simulations 
with the project delivery 
team including safety. 
practice the plan until the 
team is confident the plan 
is optimized and ready for 
construction.

4
d 
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risk analysis

safety analysis

digital rehearsal

‘what if’ scenarios

dynamic clash
detection

look ahead 
meetings

progress tracking 
in the field

4d viewpoints 
reports

compare planned 
to actual

metrics
measurement

deliver as-built 
model

baseline

optimize

construct

lessons learned

import
export

import

cpm schedule
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