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CASE STUDY:  NORTHUMBRIA POLICE, UK

Northumbria Police serves a population of 1.5 million people and covers an area of more than 2,000 square miles in the North East of England, from the Scottish border down to County Durham and from the Pennines across to the North East coast.

Northumbria is one of the largest police forces in the country and is recognised as one of the top performing in the UK.

Their personnel breakdown (as of 02.10.19) is as follows:

3,078 officers
1,582 police staff
205 police community support officers
171 special constables

In 2017, Northumbria Police realised that they were gathering massive amounts of digital material in emails, hard drives, pen drives, DVDs

This was causing the following problems:

· No centralised control or governance
· No standardised digital fingerprinting
· No mandatory classification (metadata)
· Little management information available
· Risk of issues under Data Protection, MOPI, GDPR
· Evidence sharing was hand-delivered by officers, wasting police time
· Significant paperwork needed
· Significant manpower overhead in delivering evidential media to CPS, legal teams, courts:

To address these issues, Northumbria Police procured the Aetopia DEMS Solution in January 2017. From contract signature in January 2017, Aetopia DEMS was:

· Integrated with Northumbria’s Active Directory
· Configured with Northumbria’s workflow and metadata requirements
· Integrated with Kinnesense video analytics
· Integrated with their Edesix body-worn video system
· Customer acceptance tested
· Stress and load-tested
· Disaster recovery plan created and full test carried out
· User and Administrator training program delivered

The total project duration from contract signature to initial go-live was about five months.

Following immediately on this timeline, the integration with Northumbria’s Policing Database (called NPICCS) was delivered as a phase 2 with the Criminal Justice sharing module turned on in October 2017. This means that the solution is now fully field tested with almost 5,000 users accessing it regularly, having added over 400,000 items of digital evidence to the system so far. Over 60,000 digital evidence exhibits have been shared online to date with criminal justice agencies and legal defence teams, exclusively using the on-line evidence sharing portal.

In many instances where WiFi connections are good enough, evidence shared by the system has
been streamed live during court cases. Overall, the Police DEMS platform has meant that
Northumbria has largely eliminated the production and physical transfer of DVDs and has already
realised many of the cost and manpower benefits of moving to a 100% digital evidence management
solution.

System summary:

· 5,000 registered users 
· ~1.5TB of digital assets uploaded per month 
· 4 tiers of evidence retention managed by the system - a minimum of 10 years storage for serious crimes evidence.
· Integrated to Body Worn video systems (Edesix), Video Analytics and Criminal Justice case management platforms
· Supports all digital asset types: video, audio, images, documents
· Criminal Justice Evidence sharing portal live since October 2017 - 55,000 evidence  items shared in the first 24 months.
· 95% of physical evidence deliveries eliminated.
· Courts sharing enabled January 2018

Northumbria Police estimate that the system has had the following key benefits over a period of 24 months.

· A reduction in the cost of DVDs and hard drives of £125,000
· An improvement in the quality of the criminal case file production of 4.8%, which is equivalent to a cost saving of £2m.
· A reduction in the ‘time to share’ evidence with the courts from 9 days to 0 days.
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