
Improving Patient Care Through Application Support Optimization 

 

When technology fails, patients suffer, and that’s simply unacceptable in an industry where 
every second counts. Across the continually advancing healthcare sector, the difference 
between exceptional patient care and mediocrity often lies in the seamless operation of critical 
application support that power our healthcare systems. 

Key Impact Metrics at a Glance 

• 97% System Availability (Up from 94.2%) 

• 78% Faster Application Response Times 

• 34% Reduction in IT Operational Costs 

• 3M+ Patients Served More Efficiently 

• 100% Compliance Audit Success Rate 

• 28% Patient Volume Growth Supported Seamlessly 

This case study examines how Veritis transformed a leading healthcare organization’s 
application infrastructure, delivering measurable improvements in patient outcomes while 
achieving unprecedented operational efficiency. 

Client Background 

A) The Healthcare Giant 

Our client represents the backbone of American healthcare delivery: 

Scale IAM 

Geographic Reach Multiple states across the US 

Facilities 47 locations (hospitals, clinics, outpatient centers) 

https://www.veritis.com/industries/healthcare/


Patients Served 2.3+ million annually 

Workforce 28,000+ healthcare professionals 

Annual Revenue $4.2+ billion 

B) Mission Critical Technology Ecosystem 

• Electronic Health Records (EHR) 

• Patient Scheduling Systems 

• Laboratory Information Management 

• Pharmacy Operations 

• Telehealth Platforms 

The Critical Challenges 

1) Application Performance Crisis 

• BEFORE: 340% increase in response times during peak hours 

• IMPACT: Delayed patient care, overburdened staff, safety risks 

• CONSEQUENCE: Cascading bottlenecks across care delivery 

2) Reactive Crisis Driven Approach 

• PROBLEM: Issues addressed only AFTER patient impact 

• RESULT: Recurring problems, extended downtime 

• COST: Increased expenses, compromised patient outcomes 

3) Compliance and Security Vulnerabilities 

• RISK: Legacy system vulnerabilities 

• THREAT: Patient data integrity compromised 

• EXPOSURE: Regulatory non compliance penalties 

4) Fragmented Support Model 

• VENDORS: Multiple uncoordinated support teams 

• OUTCOME: Accountability gaps during critical incidents 

• IMPACT: Delayed resolutions affecting patient care 

5) Scalability Roadblocks 

• CONSTRAINT: Infrastructure couldn’t handle growth 

• LIMITATION: Compromised ability to expand services 

• THREAT: Declining care quality standards 



The Veritis Solution Framework 

1) Proactive Monitoring and Predictive Analytics 

• 24/7 Advanced Monitoring 

• 2,000+ Real Time Performance Metrics 

• Predictive Issue Resolution 

• AI Powered Anomaly Detection 

• Automated Alert Systems  

2) Unified Command Center Excellence 

• Single Point of Accountability 

• Consolidated Vendor Management 

• Streamlined Incident Response 

• Coordinated Support Ecosystem 

• Eliminated Finger Pointing 

3) Security First Compliance Architecture 

• Automated HIPAA/HITECH Compliance 

• Complete Data Encryption 

• Continuous Security Monitoring 

• Automated Audit Trail Generation 

• Zero Breach Track Record 

4) Performance Optimization and Modernization 

• Database Performance Tuning 

• Advanced Caching Strategies 

• System Component Upgrades 

• Load Balancing Implementation 

• Response Time Optimization 

5) Cloud Hybrid Scalable Infrastructure 

• Dynamic Resource Scaling 

• Auto Adjustment Based on Demand 

• Consistent Performance Levels 

• Future Ready Architecture 

• Seamless Growth Support 



Enterprise Grade Technology Stack 

A) Cloud Platforms 

Platform Purpose Benefit 

Microsoft Azure Primary cloud infrastructure Scalability and reliability 

VMware vSphere Virtualization layer Resource optimization 

SUSE Linux Enterprise Server Operating system Security and stability 

Windows Server 2022 Application hosting Performance and compatibility 

B) Advanced Technologies 

• Docker Containerization → Application portability 
• Kubernetes Orchestration → Automated scaling 
• Apache Kafka → Real time data streaming 
• Redis Caching → Ultra fast data access 
• PostgreSQL/SQL Server → Robust data management 

C) Professional Tools Suite 

• Splunk – Advanced log analysis & monitoring 

• ServiceNow – Intelligent incident management 

• Ansible – Automated configuration management 

• Jenkins – Continuous integration/deployment 

Regulatory Compliance Excellence 

Comprehensive Compliance Framework 

Regulation Implementation Monitoring 

HIPAA Privacy and 
Security 

Complete encryption + access 
controls 

Real time compliance 
tracking 

HITECH Act 
Advanced breach notification 
systems 

Automated audit trails 

SOX Compliance Financial reporting controls Data integrity measures 

Joint Commission Quality metrics tracking Automated reporting alerts 

State Regulations Multi state compliance monitoring 
Regulatory reporting 
automation 

 

Strategic Implementation Roadmap 

Phase 1-5: Systematic Transformation 



Phase Scale IAM New 

1 Phased Migration 18 months Zero patient care disruption 

2 Staff Empowerment Ongoing 180+ IT professionals trained 

3 24/7 Support Model Immediate 
Round the clock healthcare 
expertise 

4 Performance Benchmarking Continuous Data driven improvements 

5 Risk Mitigation Proactive <30 minute recovery objectives 

 

Transformational Outcomes and Benefits 

1) Revolutionary Patient Care Enhancement 

• IMPROVEMENT: 78% faster application response times 

• RESULT: Reduced patient wait times across all touchpoints 

• EMERGENCY IMPACT: 23% improvement in ED efficiency 

• STAFF BENEFIT: Medical professionals focus on care, not technology 

• PATIENT SATISFACTION: Measurably improved experience scores 

2) Operational Excellence Achievement 

• AVAILABILITY:97% system uptime (industry leading) 

• RESOLUTION: 65% faster incident response times 

• PROACTIVE: 89% of issues resolved before user impact 

• RELIABILITY: Virtual elimination of unplanned downtime 

• EFFICIENCY: Streamlined workflows across all departments 

3) Significant Financial Optimization 

• COST REDUCTION: 34% decrease in IT operational expenses 

• REINVESTMENT: Savings redirected to medical equipment 

• ROI: Positive return within 8 months of implementation 

• VENDOR CONSOLIDATION: Simplified contract management 

• BUDGET PREDICTABILITY: Consistent monthly costs 

4) Compliance and Security Excellence 

• AUDIT SUCCESS: 100% compliance audit pass rate 

• SECURITY: Zero data breaches or security incidents 



• AUTOMATION: 45% reduction in compliance overhead 

• REPORTING: Real time regulatory reporting capabilities 

• CONFIDENCE: Peace of mind for executive leadership 

5) Future Ready Scalability and Growth 

• VOLUME SUPPORT: 28% patient growth with no performance impact 

• INFRASTRUCTURE: Modernized architecture for future technologies 

• AGILITY: Rapid adaptation to new healthcare innovations 

• EXPANSION: Ready for multi state service expansion 

• INNOVATION: Platform for emerging healthcare technologies 

Key Success Factors 

Why This Transformation Succeeded 

• Executive Leadership Commitment 

• Comprehensive Change Management 

• Phased Implementation Approach 

• Continuous Stakeholder Communication 

• Focus on Patient Outcomes 

• Investment in Staff Training 

• Proactive Risk Management 

Key Transformation 

• Patient Centric Technology: Every decision made with patient outcomes in mind 

• Uncompromising Security: Protecting patient data as our highest priority 

• Operational Excellence: Delivering consistent, reliable performance 24/7 

• Financial Stewardship: Maximizing value while minimizing costs 

• Future Readiness: Building foundations for tomorrow’s healthcare 

Conclusion 

The transformation achieved through Veritis’ Application Managed Services demonstrates the 
profound impact that strategic technology optimization can have on healthcare delivery. We 
didn’t improve system performance; we enhanced the human experience of healthcare for 
millions of patients. 

Partner with Veritis Today 

Ready to transform your healthcare technology into a force for better patient outcomes? 



The future of healthcare depends on technology that works flawlessly when it matters most. 
Through our Application Managed Services, Veritis ensures that technology never stands 
between healthcare professionals and the patients they serve. 

Connect With an Application Support Optimization Expert 

https://www.veritis.com/solutions/managed-it-services/application-managed-services/
https://www.veritis.com/contact/

