
https://www.amazon.co.uk/hallowoodfurniture

Created in OCT21 . All the ASIN are Mapped in Categories . Supplier is ask to provide the available images in drive to retain the 

image quality. 

We have to deal with 4- major issues.

• SKU categorization: We have to review each SKU to decide its category and Map it accordingly. Major Categories are consider 

as Pages and subcategories added under each page

• Image Selection:  Limited Images are available. We have to choose the best suite

• Brand Name change: Brand Name attribute was Incomplete. Only “Hallowood” was Written instead of Hallowood Furniture” in 

the listings. Amazon was not adding them to store

• By line Error : Amazon Wasn’t linking the Products with under the  Store 

I took much of my time to deal with seller support team as even flat file updating wasn’t working on it. 

We have taken Hallowood Furniture Store in December Last year 2021 and Sales have grown multiple times since then

There are 4 - Major Areas of improvement Store Front | Keyword Research | Listing optimization | PPC Advertising  

Store Front Creation  

https://www.amazon.co.uk/hallowoodfurniture


Categorization Front End

Dealing Seller Support



259,472 GBP of Sales Contributed through store within 1 Year



Started in July 22 : A total of 300 SKU are optimized. 
Which included attributes addition, Keyword Research and Title and Bullets optimization

Keyword Research :

ASIN of Top selling Competitors of each SKU are collected. They are passed through 

reverse ASIN on helium 10. Then on the Basis of Relevancy and Search Volume 

relevant keywords are finalized

List of KW research Files Keyword Research of Book Case



List of Content Optimized Created Content Created

Content Creation :



Competitor Analysis of each product is performed to review the design pricing and change point

Market - Competitor Research:



Budget Phrase Search Volume Campaign Name Bidding Stretegy

1 dining chairs 21629

2 dining chair 1990

3 chairs for dining room 964

4 dining chairs set of 2 833

1 dinning chairs 346

2 2 dining chairs 296

3 dinning chairs pack of 2 265

4 dining chsirs 247

5 dinning chair 184

1 B08W29D1TS

2 B084DRP77X

3 B09ZJ1D7SH

4 B08FD58BFR

5 B09FY5L35P

6 B07BRH1HSJ

7 B09GL6PQMG

8 B08BF6BLMW

9 B095S2QS46

10 B07358N7GD

1 Brand Defense Campaigns

2 ASIN defense Campaigns 

3 Bradn Attack Camapigns

1 Category Targeting Manual|Product | Category Targeting Suggested bid

Home & Kitchen > Furniture > Dining Room Furniture > Dining Chairs

1 Auto | dining chairs | Suggested Suggested Bid

2 Auto | dining chairs | Lowest Bids Lowest Bid

3 Auto | dining chairs | TOS Lowest Bid with hight TOS

Auto PPC Campaings

dining chairs - Manual - Exact - HSV Sugested Bid

dining chairs - Manual - phrase - 

LSV 
Sugested Bid

Manual|Product | Best Selling in category dining chairsSugested Bid

Manual | Brand Campaigns Low Bid

PPC  Advertising Campaign :

PPC structure created to add campaigns accordingly. Multiple Campaigns are 
added on same SKU with different bidding and budgeting strategy

PPC campaigns launching on Console



PPC Advertising Campaigns are reviewed after regular intervals and adjusted for improvement



Month Units Sold Total Sales PPC Spending PPC Sales Organic Sales ACOS TACOS

JUN 36 5,767.64£                   5,767.64£                        

JULY 68 11,475.31£                 11,475.31£                      

AUG 85 12,211.48£                 420.45£                                    1,108.18£                       11,103.30£                      38% 3%

SEP 312 36,802.99£                 3,837.08£                                 19,338.40£                     17,464.59£                      20% 10%

OCT 1 to 27 557 64,224.67£                 5,509.21£                                 23,655.06£                     40,569.61£                      23% 9%

 Monthly Sales Trend 2022
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Sales Vs Expense

SKU which are optimized and advertised are review separately



PPC improvement: A step Improvement Curve



Sales Growth from 50K Per Month to 300K Per Month
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