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 Top 10 Reasons 
Websites Fail

Your brand sends a mes-
sage to your customers. 
What it says about your 
company can mean the 
difference between an en-
gaged website visitor and 
one who abandons your 
website. In combination  
with your website design, 
your brand makes a critical 
first impression. And that 
impression is made within 
the first few seconds of a 
website visit.

Manufacturing Websites That Work Part 1 2

Over the past 20 years countless clients have come to us for help 
with failing websites that weren’t living up to their potential. 

Here we’ve compiled the top 10 reasons websites fail:

While some companies 
have the luxury of large 
branding budgets, even 
small companies must  
make an effort to ensure 
their brand and website  
design presents a positive 
and accurate reflection of 
the company. Your brand, 
and how it is conveyed on 
your website, can set you 
apart from your competition. 
At the very least, it can  
keep you competitive.

Studies show that today’s 
consumers, whether B2C  
or B2B, will visit at least 3 
websites as part of their 
buying decision. If your 
brand doesn’t stand up to 
your competition, you stand 
the very real risk of losing  
a potential conversion.

Failure to Present a Quality Brand
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Strong Website Design 
Is A Hallmark Of The Overall 

Quality Of Your Company

Manufacturing Websites That Work Part 1

Design plays a significant 
part in the customer experi-
ence. While complementing 
your brand, design can play 
a big part in the first im-
pression of your company. 
A poorly designed website 

sends a message. Users 
will interpret the message 
in different ways. Some 
may feel your company is 
outdated while others will 
interpret poor design as a 
reflection of the quality of 

your products and services. 
A strong website design 
is a hallmark of the overall 
quality of your company.

Elements of a Strong Design

Consistent Typography (Headers)

Intriguing Iconography and Imagery

Pleasing Color Palette

Strong Grid Layout

Poor Design
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While your brand sends an indirect  
message, your website messaging, in  
the form of content and calls-to-action, 
sends a very direct message to your  
prospective customers. Every website  
visitor comes to your website with a  
specific goal. Most often their goal is  

Technology can cause a website to fail in 
many ways. Dated technology can have 
an impact on your search engine rank-
ings. If you don’t have the ability to easily 
update your site, or your content man-
agement system is too cumbersome, your 
website may become stale and outdated. 
If your website is not responsive, mobile 
users will abandon your website at a high 
rate, and Google will penalize your search 
rankings. If your website technology is 
not scalable, you may spend months or 
even years without the ability to make 
necessary upgrades along the way.

Sending The Wrong Message

to qualify you as a prospective vendor.  
If you fail to send the right message, you 
risk losing that qualification. If you send  
the right message, you’ll maintain engage-
ment with the website user, providing  
more time for a conversion.

The Wrong 
Technology
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Manufacturing Websites That Work Part 1

For many websites, the primary goal is  
lead generation. Organic, non-paid search 
engine rankings remain one of the most 
productive lead generation vehicles.  
If your website is not properly optimized 
for search engine optimization you simply 
won’t be found by those searching for 
your products or services.

A number of factors can negatively impact 
SEO. Poor content, dated technology and 
non-optimized pages within your website 
can all impact your search engine rankings.

Each potential customer 
who comes to your site 
has different expectations 
and needs. Those who are 
heavy information-con-

sumers will be failed by a 
website that doesn’t pro-
vide enough information 
to inform their buying de-
cision. Many websites are 

built without enough quality 
content to thoroughly en-
gage these types of buyers.

 Ineffective Search 

Thin Content

Many Websites Are Built Without 
Enough Content To Thoroughly 

Engage Informed Buyers
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Manufacturing Websites That Work Part 1

While too little content may 
be ineffective for some  
website visitors, too much 
content can create informa-
tion overload for all visitors.  
A user’s journey through 
your website must be well- 
informed, but too much con-
tent may create confusion 
and choice-paralysis. As part 
of your website strategy, en-
suring you understand each 
of your website user perso-
nas, and the information they 
need to consume, will help 
you create the right mix and 
volume of content that will 
meet the needs of the majori-
ty of your website users.

Information architecture refers to the over-
all structure of your website. The way infor-
mation is presented on-page, as well as  
the way pages interact with each other, 
plays a role in the usability of your website.  
Effective information architecture makes 
for an intuitive site and allows a more  

immersive customer experience. It keeps 
users on your site for longer periods of 
time, and can funnel them to a conversion 
point. If not well-executed, your website’s 
information architecture can play a key  
role in a user abandoning your website.

 Content Overload

 Ineffective Information 
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Manufacturing Websites That Work Part 1

If you’re in sales, you know that sometimes 
you just need to ask for the sale. Within  
a website, you need to ask for the conver-
sion. Sometimes a website user just needs 
a nudge towards taking that next step, 
whether it is downloading a valuable piece 
of content, or submitting an online form. 

Calls-to-action help spur users into action. 
Poorly executed, or non-existent calls-to 
action can damage a website’s success, 
while the right calls-to-action can help  
generate new leads and conversions.

Mobile users represent a large and 
steadily increasing segment of web-
site users, representing up to 50% 
of traffic for some of our client sites. 
Ignoring the mobile experience can 
immediately alienate prospective 
customers. A well-built website con-
siders both the desktop and mobile 
experience, and ensures that each is 
optimized for its respective audience.

 

No Conversion Mechanisms

Ignoring Mobile 



LET US HELP
Taking these 10 website pitfalls 
into consideration during your 
next website strategy or redesign 
will help you to create a site that 
will make a positive impact on 
your business.

If you’d like assistance with your website, 
or simply have some questions, 
visit us at www.bluearcher.com 
or call us at 412.353.1048. 
We’ll be happy to help.


