
CASE STUDY: 
Enhancing O365 License Management for a 

Mining Industry Leader with Turrito

Client Testimonial:
"Turrito has been an invaluable 
partner in optimizing our O365 
license management. As a mining 
industry leader, compliance and 
security are paramount to our 
operations. Turrito's customized 
approach, deep understanding of 
our industry's requirements, and 
expertise in license allocation have 
made a significant impact. Their 
solutions have enhanced our data 
security, streamlined user 
management processes, and 
ensured compliance with industry 
regulations. 

We highly recommend Turrito to 
organizations seeking efficient and 
tailored O365 license manage-
ment solutions." 

  
Conclusion:
Turrito's specialized expertise in 
O365 license management and 
understanding of the mining 
industry's unique requirements 
enabled Client X to overcome their 
license management challenges. 
By conducting a comprehensive 
assessment, providing customized 
recommendations, and 
implementing robust security 
measures, Turrito empowered 
Client X to optimize costs, enhance 
data security, and streamline user 
management processes. This 
successful collaboration 
exemplifies Turrito's commitment 
to delivering tailored solutions that 
drive operational efficiency and 
compliance for clients in the 
mining industry. 

The Challenge: 
Client X, operating in the mining industry, struggled with the 
complexities of O365 license management. Their diverse workforce 
required different license types and permissions, making it difficult to 
accurately allocate licenses and track usage. Additionally, they 
needed to address compliance concerns and ensure data security 
while adhering to industry-specific regulations. 

  
Turrito's Solution:
Client X partnered with Turrito, a leading digital transformation 
partner with expertise in O365 license management. Turrito initiated 
a comprehensive assessment of the client's O365 license landscape, 
taking into account the specific requirements of the mining industry. 
They analyzed user roles, functions, and permissions, ensuring the 
correct licenses were allocated to each user based on their needs. 

Turrito provided customized recommendations tailored to the 
mining industry's compliance requirements. They implemented 
security measures, such as data encryption, access controls, and 
advanced threat protection, to safeguard sensitive information and 
mitigate risks. Turrito also streamlined user management processes, 
optimizing onboarding and offboarding procedures to improve 
operational efficiency. 

The Outcome:
With Turrito's assistance, Client X achieved remarkable outcomes in 
O365 license management: 

1. License Optimization: Turrito's comprehensive audit and          
recommendations helped Client X allocate the correct licenses, 
eliminating unnecessary costs and ensuring compliance with 
industry-specific regulations 

2. Enhanced Security: By implementing robust security measures, 
including data encryption and advanced threat protection, 
Turrito bolstered Client X's data security, safeguarding critical 
information from potential cyber threats. 

3. Streamlined User Management: Turrito's expertise in user     
management streamlined onboarding and offboarding          
processes, reducing administrative burden and improving 
overall operational efficiency. 

Client X is a prominent mining company operating globally. With a large workforce spread across multiple 
locations, they faced significant challenges in managing their Office 365 (O365) licenses and tenant 
effectively. They sought a solution to streamline license allocation, 
ensure compliance, and improve overall user management 
processes. 


