
LWDA
CREDENTIALS

Hello! We are

The original London Web Design Agency.
Need help getting your new website rolling?
We’ve been designing and building websites since 1996. 
From small business & start-ups to household names, 
no project is too big or too small.



What you might not 
know about LWDA

We’re a full-service 
digital agency

We’re a collective; a band of UX, VR and mobile experts. 
We’re front-end developers, API integration specialists and 
discerning web designers.

Our roles aren’t defined by our skill sets and our combined 
experience speaks louder than any single service.

Our values make us strong, but our history makes us stronger.

Whether you’re in the market for a new website, extra 
oomph for an existing one or something completely different, 
we have years of experience to draw from.

Our desire is to build lasting relationships with businesses 
who share similar core values to our own. From start-ups 
to multinational organisations, we work closely with you to 
identify and create a digital solution that’s tailor-made for 
your specific requirements.
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How can we help? 

Need a smart new website? How about some killer 
e-marketing? Or maybe a facelift for your brand?
Well, you’ve come to the right place.

As a full-service digital agency, we create bespoke solutions 
that are both smart and beautiful. Tailor-made to serve you 
and connect to your customers in just the right way.

Coding it right

Our development team pride themselves on writing fast, 
clean, industry-spec code. Creating bespoke systems or 
working with off-the-shelf platforms such as WordPress, 
Shopify or Magento.

Services include...
Web Design
WordPress Development
Bespoke Web Development
e-Commerce - WooCommerce & Shopify
Logo & Brand Identity Design
Email Marketing
Content Production
SEO
Hosting
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Our Approach 

The team at LWDA is composed of web specialists across UI, UX, 
data science, front-end development and API integrations. 

We believe it’s essential to design websites for clients specific 
needs and to hand-craft efficient search engine friendly code.

Why do we do this?

•	Your unique business deserves a unique interface.
•	Full control over the finished design.
•	Cleaner code loads much faster (better user experience).
•	Far lower code-to-content ratio (Google likes this a lot).
•	Greater security (the theme source is not published).
•	Provenance (you vet your developer but will you vet where they 

download themes and plug-ins from?).

The LWDA Process

1.	 Understand the site’s current and future users. Especially the context 
in which they will interact with the site.

2.	 Define (and agree) the key user journeys
3.	 Rough design sprints (we create wireframe prototypes to investigate 

what works and what doesn’t)

When wireframes are signed off, we move to the design phase.

1.	 Template design
2.	 Template presentation, fine-tuning, sign off.
3.	 Website build
4.	 Internal testing
5.	 Client presentation, training, UAT
6.	 Launch support
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Our clients 

Here are just a few of our most valued clients.
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Our Track Record

We pride ourselves on building website that perform well on desktop and 
mobile. Delivering tangible results for our clients
From LWDA and our sister agency Devstars.

SlimFast.co.uk
Increase in users since 2015	 Increase in sessions since 2015

270.89%	 247.95%
77,567 vs 20,914	 95,641 vs 27,487

Increase in organic since 2015	 Reduction in paid search since 2015

21.1%	 -31%
51.3% vs 30.2%	 25.2% vs 56.2%

Islabikes.com
Page Views	 Avg. Page Load Time

22.33%	 -33.81%
291,690 vs 238,445	 4.99 vs 7.55 seconds

Headmasters.com
Page Views	 Avg. Page Load Time

22.33%	 -58.60%
291,690 vs 238,445	 11:66 Vs 28:17 seconds

Inverstorsinproperty.com
Page Views	 Avg. Page Load Time

63.13%	 -55.59%
58,590 vs 35,917	 4.14 Vs 9.32 seconds



Balancing the Budget 

When it comes to budget, it’s important to consider the balance between 
Quality, Speed and Budget.

We believe we can add some additional dimensions:

Efficiency - Our process allows for greater agility at the start of the 
project, when it’s easy to make changes and understand potential pitfalls.

Spend a little extra time on mutual understanding and wireframes and 
the project will run-on-rails.

Quantity - Most visitors don’t need to go through masses of content on 
your website. By understanding the users you can achieve more with less.

Each page template needs to be designed and built, so reducing the 
number of templates will reduce costs.

Done Quickly

Low Cost High Quality

Cheap
& Quick

=
Poor Quality

Fast
& Good

=
Expensive

Cheap
& Good

=
Low Priority
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Our Proposal

We would design a sleek & modern website which will help 
relaunch your brand, products & services.

Our Strategy

Balancing creativity with functionality we aim to deliver 
innovative solutions for our clients that solve business 
problems and engage their audiences. 
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Great design starts with great UX
1.	 Keep it simple - Users like clean, consistent interfaces.
2.	 Design for delight - Functionality is important but we want to 

develop customer empathy as well.
3.	 Remember the goals - Engage customers (new & current), drive sales 

and enquiries.

Make the website ‘Sticky’
1.	 Newsletters - Keep customers aware of new products and 

developments. Drive them to the site for further information.
2.	 Promotion - Everyone loves a good deal, or perhaps even a freebie.
3.	 Engaging content - Consider using a blog to drive interest in the 

brand by writing informative articles that relate to your sector as well 
as the products themselves. Become an authority!



Design Approach 

Keep it simple - Users like clean, consistent interfaces.
Design for delight - Functionality is important but we want to develop customer empathy.
Remember the goals - Easy to find and easy to use. Drive sales.

A study by Google revealed two key insights:
1.	 Users will judge websites as beautiful or not within 1/50th to 1/20th of a second.
2.	 ‘Visually complex’ websites are consistently rated as less beautiful than their simpler counterparts.
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Our Work & Inspiration

A few of our websites that we feel are relevant to your project.
From LWDA and our sister agency Devstars (with design services 
provided by the team at LWDA).



WEBSITE
DESIGN

Friends of Friendless Churches (Charity)

https://friendsoffriendlesschurches.org.uk

Full re-design & development, migrating content from a very old 
& tired WordPress site to a new WordPress install, hosted on a 
dedicated platform for speed and security improvements.

The majority of pages are built using a range of ‘content blocks’ 
which allows for the creation of page layouts that do not have to 
confirm to any particular set template.

Functionality & technical highlights:
•	 Searchable database of churches with full location details
•	 Blogging tools to help FoFC grow their organic reach
•	 Specific Schema tags for ‘LandmarksOrHistoricalBuildings’
•	 Links to membership on-boarding and donations platform
•	 Newsletter sign-up integration with Mailchimp
•	 Instagram feed
•	 English & Welsh (Cymraeg) language translations using 

Google Translate API



“LWDA took great care to understand our organisation and our aims, they implemented 
these expertly. It was a real delight to work with LWDA, and our new site has all new 
integrated functionality we need, is easy to use for both our staff and visitors to the site, 
and looks so attractive. Sincere thanks to LWDA for helping us to achieve this.”

Rachel Morley
Director, FoFC



WEBSITE
DESIGN

Peach Properties (Estate Agent)

https://peachproperties.com/

Peach Properties are a lettings & sales Estate Agent based in 
Shoreditch, London.

Peach Properties had been using Jupix – an off-the-shelf 
property management tool – for some years, and although the 
system itself is quite powerful, the front-end of the website 
lacked personality & design flare.

The team at Peach needed a fresh website design to complement 
their new branding. One that reflected the quality of their 
service and targeted their customers effectively.

Functionality & technical highlights:
•	 Clean, minimal code for fast page rendereing
•	 Integration with Jupix CRM
•	 Well-placed CTAs to drive enquiries
•	 Google Analytics integration



“We are extremely happy with the work the team at LWDA carried out in designing and 
creating our new website. They were always on hand to answer any questions and offer 
support when needed. Would highly recommend.”

Chris Odysseas
Partner, Peach Properties



De Havilland Gin

https://dehavillandgin.com/

A brand new small-batch London Dry Gin. Launched by 
pilot and entrepreneur, Hiru Bathija.

Hiru requested the design should follow the style and 
character of the bottle label and that the visitor should be 
able to purchase the Gin direct from the site.

The site needed to be simple, clean and informative. Giving 
context to the brand name and helping to build the brand 
world for future expansion.

1.	 WordPress with WooCommerce for online sales
2.	 Custom designed to reflect the unique brand character
3.	 Discount code functionality
4.	 Payment vis credit cards and ApplePay
5.	 Secure hosting with monthly CMS and Plug-in updates

WEBSITE
DESIGN



Great photography helps communicate the 
quality of the services on offer.
Key CTA to find your nearest salon is present 
at the moment the site loads.

The Find a Salon page offers clear postcode 
search, but also pre-loads your nearest salon 
based upon IP address.

Headmasters (Hair Salons)

https://www.headmasters.com/ 

A great example of an existing WP website which the 
client had built and allowed it to become bloated and slow 
with too many plug-ins and not enough optimisation. We 
came to the rescue...

•	 New modern design that aligned with the target 
audience.

•	 Improved integration of online bookings and CRM 
tools for relationship building.

•	 Better Google Place integration for improved search 
ranking and visibility.
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Time Raiders

https://timeraiders.io/

Time Raiders is a fast-paced shoot and loot NFT game.
The loot that players collect through gameplay, as well as 
being used in the game itself, has actual real-world value and 
can be bought, sold and traded.

A bespoke WordPress theme was developed to manage a 
range of content that will help promote the game including:

•	 Dynamic graphs
•	 Video
•	 Custom-designed icons
•	 Screenshot Gallery
•	 Stats
•	 Team profiles

A single-page website approach was requested by the client, 
which is a very popular solution for new projects and brands.

WEBSITE
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Mini-Engineers

https://www.mini-engineers.com/

Lego-themed kids parties, school classes, holiday camps and 
corporate workshop.

Like many other companies, Mini-Engineers spent most of 
2020 & 21 not being able to function due to Covid restrictions. 
The impact of which was both financial and operational.

With this in mind, the challenge was to relaunch Mini-Engineers 
on a conservative budget but deliver all the information & 
functionality needed to drive the business forward.

•	 Links to online booking platforms
•	 Image Galleries
•	 Video
•	 Flexible page creation using unique ‘content blocks’
•	 Bespoke design & build using the popular WordPress CMS
•	 Mobile-first design

WEBSITE
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WEBSITE
DESIGN

Are you MIITTE? (MoD)

http://miitte.devstars.net/ 

Fixed Navigation that follows the user down the page

High impact landing area with elevator pitch and call-to-
action guiding user to further info.

Engaged user scrolls to carefully arranged details.
CTA’s then lead user to more detail or direct to form 
submission.

FAQ uses a concertina, allowing the user to focus on the info 
they want to read without being overwhelmed by masses of 
text.

Forms can be simple but also use a check-box to expand for 
those that want to add more info.

The site had a limited life but is kept on our servers ready for 
future deployment when the MoD wish to re-run the same 
or similar competition again.



A Nice example of a clean single-page design. 
Loading with the key elevator pitch, descriptor 
and CTA to drive enquiries.

Services are clearly listed with iconography to 
help bring personality to the design.

Caranday Electrics

https://www.carandayelectrics.com/

We were hired to help the company break into a larger 
marketplace.

Requirements included developing an improved brand 
identity along with a new website.

The website is a bespoke responsive design created around 
the identity we designed. Using full-screen images from 
projects they had worked on.

Alongside setting up Google My Business we helped 
Caranday Electrics set up pages on Facebook, Instagram and 
credible local directories such as Yelp and Scoot for improved 
local SEO.
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Arkivum

https://arkivum.com/

Static Navigation

Video background within landing area to create intrigue and 
boost engagement. Positioning statement and arrow guiding 
user to further info.

Extensive use of video - talking heads - to boost 
engagement further.

Client logos to install confidence in the visitor.

CTAs positioned throughout to drive users to deeper 
content.

Contact details and form available in the footer throughout 
site, making enquiries easy to submit.
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A Nice example of a clean single-page design. 
Loading with the key elevator pitch, descriptor 
and CTA to drive enquiries.

Services are clearly listed with iconography to 
help bring personality to the design.

Investors in Property

https://www.investorsinproperty.com/

Clean, simple to use and visually pleasing with large images. 
The IIP website has become a benchmark in the resort 
property industry.

Uses expert search tools to give users what they want. 
Quickly. Site speed is the envy of their competitors!

Excellent content organisation helps drive effective SEO 
alongside a news blog that positions IIP as experts in their 
field.

Clear CTAs throughout to drive enquiries.

WEBSITE
DESIGN



“We worked with Devstars in 2016 to reinvent our website. From start to finish Stuart 
and his team used their expertise to guide us towards a site that would be more effective 
for our business. They had a lot of great ideas which they ensured to explain to us and 
communication throughout the project was excellent.

Since the launch of our new website in November 2016, our overall site visits have 
increased and users seem to be finding the properties they are after with much greater 
ease. Highly recommend working with Devstars for any website redesign project.”

Harry Granger
Investors in Property



Paradise Pines

https://www.paradisepines.co.uk/

Static Navigation

A minimal design ethos that delivers a full-screen 
experience. Enabling the client to show beautiful photos 
which communicate the feeling of escapism.

Bookings can be taken directly on-site.

LWDA also design the brand identity to help elevate the 
positioning against the competition.
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WEBSITE
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Mystery (Design Agency)

https://www.mystery.co.uk/

Mystery’s old website had become a sprawling mess, which 
impacted the user journey, leaving visitors feeling lost.

Devstars helped Mystery reduce their content and refine 
the user journey so that only core content was available for 
browsing. This included service/sector overview pages and 
associated case studies.

Page design is clean & crisp, with a minimal approach to 
colour in order to let the design work become the focus for 
the eye.

Clean, well executed typography assists with legibility.

Blog implementation to help the agency target new 
keywords and expand upon their case studies.



Darkened image on the home page helps the 
eye track across the text and vaious CTAs.
The choices are aimied at helping businesses in 
key sectors.

Product listings include multi-image 
slideshows, multi-colour and multi-size options, 
plus detailed descriptions of the products itself, 
including materials used.

Back to Work Store

https://backtowork.store/

An online store setup to respond to the high demand in PPE 
and social distancing signage requirements by schools and 
businesses.

LWDA worked on the brand, creating a logo that hints at 
the need for social distancing and how we may all be facing a 
future of one-way traffic whilst navigating spaces on foot.

Main and sub-categories target specific keywords for SEO, 
driving traffic to the website and encouraging click-throughs 
to specific products.

•	 Full branding and graphics solution delivered by LWDA.
•	 Secure WordPress & WooCommerce setup.
•	 Utilising an off-the-shelf theme with custom changes.
•	 Google Analytics integration for customer tracking.
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Saliena

https://www.saliena.eu/

Static Navigation for better UX.

Property pages feature a range of content types, such as 
floor plans, image gallery carousel, features (amenities) using 
icons for increased visual enjoyment, and links to document 
downloads for more in-depth information.

All pages are built using ‘content blocks’ for a flexible 
approach to page building.

Photography is key, along with structured data for good 
property listing search results in Google.
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Perseus Goods (Jewellery) 

https://perseusgoods.com/

Handmade silver and gold jewellery shipping worldwide from a 
London-based studio.

LWDA created a full brand identity and colour palette to help 
Perseus Goods transition from Etsy to Shopify, creating a 
professional online store in the process.

•	 Shopify is a budget-friendly platform for those with 
smaller budgets.

•	 Shopify enables users to start selling online within a short 
period of time.

•	 We used an off-the-shelf template with a fee custom 
changes to help keep costs low.

•	 Shopify does require monthly hosting fees as well as 
potential fees for plugins that deliver extra functionality, 
such as Click-and-collect and Fulfilment Warehousing.
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“Excellent communication. Greg, Tania and 
team helped build my website in a way that 
felt smooth and minimised stress.”

Richard Chung
Owner



Technical

We build secure fast websites using the best hosting solutions.
We also educate out clients about SEO, empowering them with 
the knowledge to help promote their website.



Technical SEO

Search Engine Optimisation (SEO) is the implementation of 
techniques and good practices which will improve rankings in 
search engines, such as Google and Bing.

We work closely with our clients to ensure they are well placed 
to compete on Google rankings through:

1.	 Writing well-structured semantic code has allowed us to 
provide content that seamlessly integrates with Google.
2.	 Optimising at both server and browser ends. A range of 
tools are used for testing such as Google page speed and Rich 
Results Test. 
3.	 We aim to outperform sites like Facebook, Twitter and 
Microsoft on performance, using CloudFlare and optimised 
images for fast page loading.
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WordPress Anatomy

Key benefits of a bespoke theme build
1.	 Support for an off-the-shelf theme can stop at any time.
2.	 A more secure option.
3.	 A website that is fast to load. Using as little code as possible, 
delivered from a secure fast server.
4.	 SEO-optimised code that will help your website’s visibility in 
search results.
5.	 Website design that is unique to your requirements and 
accurately represents your brand.
6.	 Friendly technical support via email and phone.
7.	 The themes’ provenance is without question due to the 
quality of the chosen agency. 

Core
These files are regularly updated 
by WordPress and should be 
implemented by the agency.

 Plug-ins
Provide added functionality. There are good,

bad and ugly plug-ins. Often we will write our
own plug-ins to ensure we get just what we want.

Theme
Bespoke code from the ground up,  

making it cleaner, faster and safer and 
unique to your brand.

Database
WordPress stores all data in one table.
Each revision to a page is a new line
of data and should be backed-up regularly.
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BUILD



Hosting & Security

We are serious about security...

•	Ongoing maintenance & support
•	Regular core updates to WordPress
•	Regular plug-in updates
•	No off-the-shelf code that can be exploited
•	Educate clients with regards to strong passwords and only 

provide the required level of access to different user-types

WEBSITE
BUILD



Thank you!

We look forward to hearing from you,
and helping you reach your goals.

Get in touch

Stuart Watkins
Founder
stuart@lwda.co.uk
07866 686178

Greg Macdonald
Project Manager
greg@lwda.co.uk
07941 590958


