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Why Choose Vietham
for Outsourcing

Foreign Languages Proficiency

Fluent English and Japanese skills
among Vietnamese IT professionals

Cutting-edge Technologies

Vietnamese developers possess strong
technical skills as well as hands on
experience working with new technologies
including Blockchain, loT, Machine
Learning, Cloud Computing etc.

Well-invested IT Infrastructure

Vietnam is investing heavily in IT
infrastructures in the field of cloud
computing, data centers, 5G, Al &
blockchain R&D labs... Vietnam's plans for a
digital economy, smart cities, and start-ups
have helped the country’s IT industry
continue to record strong revenue growth.

Cost Advantage

Vietnamese labour costs are
approximately 10% to 50% lower than its
neighbours, such as Indonesia and
Singapore or Philippines.

Young, Dynamic &
Well-educated Workforce

Education is one of the main reasons
Viethamese tech workers rank among the
best software developers in the world.

Work Ethic

Viethamese workforce is evaluated as
one of the most hard working,
disciplined and reliable manpower
resources in the world.
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Experiences

SotaTek is a part of Sota Holdings, a global Software Development as a Service (SDaas$), IT
Outsourcing & Consulting group headqguartered in Vietham

We deliver sustainable Software Development Services, including Web/App/Game
Development, Blockchain, Al & Machine Learning, ERP with cost-effective solutions.

During 6+ years of development, our 500+ talents team has top-notch IT consultants and
developers who share deep expertise to guarantee the best project outcomes for clients in
various industries. We have successfully provided full-cycle IT services to our clients network from
21 nations worldwide, with 350+ projects and are expanding rapidly.

SotaTek stands for "State of the art Technology”, showing our passion and determination to
provide the most hi-tech IT development services and satisfy any client’s business needs.

Our global Clients mainly come from the US, EU, UK, ANZ, Middle East and Asia.

6+ 500+ 20+ 350+

Years of Experienced Countries Successful
experience developers partnered projects



Vietham

OUR GLOBAL PRESENCE

International
offices In:

The United States

Serve clients from
various industries:

Banking & Finance
Insurance

Health Care

Education

Media & Entertainment

Retail & Hospitality

* % % ¥ % *» *

Automotive



Awards & Certificates

TOP MOBILE APP
DEVELOPMENT COMPANY

ooy

SAMSUNG
SMART APP
CHALLENGE

ABOUT THE CHALLENGE

TOP SOFTWARE
DEVELOPMENT COMPANY

m
B2B COMPANIES

Clutech

ASIA
2020

aWS partner

R - network

Select

Consulting
Partner

m
DEVELOPMENT

Clutech

COMPANIES
2018

Company establishment in
Hanoi, Vietnam

Successful global expansion
to expand the market

Witnessed 300%+ revenue

growth

Catered to SMEs and MNCs from
14+ countries

Top Asia-Pacific (APAC)
Accelerators awarded by
Business APAC

Trusted partner of Vietham's
Government in major IT projects
& blockchain solutions

Established Sota Holdings,
moving towards greater goals
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Acquired Technologies
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Blockchain

We spearheads in Blockchain
Technology of APAC as we focus
on universalizing Blockchain
applications. Our capabilities is
not only limited to developing
blockchain - powered application,
but also can propose you on
choosing the right platform,
infrastructure... that fulfll your
requirements.

B

Robotic Process
Automation

We define efficient ways of
standardizing processes that
help improve your customer's
experience, motivate your
employees, and establish
process transparency. Our RPA
solutions are supplemented with
Al and ML development to
create high - functioning and
cost - effective tools.

Artificial Intelligence

SotaTek offers a variety of
professional technical services
that leverage Artificial
Intelligence (Al) as well as Data

Analysis and Machine Learning.

We are proud to help you
optimize your business models
by implementing Al - powered
solutions to solve any of your
business challenges at ease.

N

Internet of Things

We help startups and
enterprises build smart
gadgets and convert analog
products into digital products
with firmware, loT platforms
and sensors. Our Custom loT
product development team
creates a web, mobile and
embedded infrastructure for
loT products.



I Why choose SotaTek
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Experienced in ITO industry

Our personnel with over 20 years of
experience in ITO industry have been
providing a wide range of comprehensive IT
services, from consulting to implementing,
meeting the highest level of requirements.

Strict QC Standard

By following strict quality management
procedure & comply with international
standards such as ISO 27001:2013..., we
pring to you IT outsourcing services with
world - class quality.

choose

OTATEK

Seamless Communication
anytime, anywhere

With our global presence and staffs highly
proficient in English and Japanese, we do not
only understand your request but also can
help you complete your idea and turn it into
real products.
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Global Know-how

Our rich insights of international
markets and understanding of cultural
integration help our staffs always strive
to bring localized knowledge in every
step of the entire process



Our Resources

D
Growth ‘5_! Strong Project Organization
@ Staffs
Managers: Over 20 years of experience in
200 software development, with strong expertise
iIn multiple teams management
200
PM: Fluent in both English and Japanese,
100 l highly experienced in team leading and
project management
we m W B
SE: Dynamic, talented, eager to learn
8/2015 3/2016 9/2016 12/2017 4/2019 1/2020 1/2021
Cost Advantages
Low cost engineers
Huge talented engineer resources
- . Flexible contracts and support to minimize
Development oreign clients' cost while maximizing their benefits
Team Language
@Q Scalable Human Resources
Web @ Mobile @ Infra @ System @ Jcpanese speaking staffs ¥ve build Qur SEQ SISO OC(?{UIre, educate
and recruit young talented engineers
Most of our projects are Web and All staffs are able to

native mobile app development communicate in english fluently




Our Talent Acquisition
Strategies

With our Unique Talent Acquisition Strategies, we
set up our own talent eco-system that allows us
to acquire — educate - retain talented engineers

1. Acquisition 2. Education
H uman = » Strategic co-operation with Vietnamese top ® Foreign language education (Japanese,
" universities like HUST, HNU, FPT University English...)
Resource
St rqtegy Large community network (Admin of o Weekly Tech talk to build up-to-date
Facebook community group with over 160k tech skills (Big Data, IoT, Al...)

Japanese speaking members)
Intercultural training, including

Leader of HEDSPI startup group company appropriate mindset to work with foreign
customers

3. Recruitment

Attractive benefit packages with supportive
company culture enable us to take advantages
of Vietham's talent pool with over 40,000 new
graduated IT engineers per year.



Competencies

CMS/Web

Sharepoint, WordPress,
Drupal, Kentico, Sitefinity

Mobile Dev

iIOS, Android, Flutter,
React, Native

Back-end

Java, Python, NodeJsS,
Ruby on Rails, Groovy, PHP,
ASP.net, .Net, C#, C++

|
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Front-end

VuedS, Angular JS3,
ReactJS, JavaScript,
HTML/CSS3

Skill Sets

Middleware

Apache, Tomcat,
WebSphere, Jboss, NginX,
Weblogic

|
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Testing
& Pente.st, Automative
Testing, A/B Test,
Performance Test...
Cloud Computing
AWS, Google Cloud,

Azure




Our Next Gen Technology

Development Services

Blockchain
Development

Cryptocurrency Exchange
Cryptocurrency Mining
Wallet Development
Cryptocurrency Development
ICO Development

Custom Blockchain Development

Al
Development

Computer Vision

Natural Language Processing
Big Data - Predictive Analysis

Business Intelligence

RPA
Development

Intelligent Document
Recognition Development

Image Processing
Development

Document Capture Software
Development

GUI Automation

RPA Integration Services

lol
Development

loT Firmware Integration
Mobile Apps for loT Devices
Edge Computing

Cloud Services



Web Mobile Custom Software Legacy

Development Development Development Migration
+ + L + @
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Custom Website Development Cross-platform app development »  CRM Software Database Migration
Content Management System (CMS) Native mobile app development » ERP System Development Operating System Migration
Web Based Business and Workflow »  Wearables and smart devices » E-Learning Software Cloud Migration

Front-end Design & Development Payment integration *  Live-Streaming Software IT infrastructure Migration

Complex Backend Systems with API *  Mobile app testing Others on demand Platform Migration
Integrations

Proof of concept




Specialized Industry
- Focused Strategy

Banking & Finance

Top Blockchain Development and FinTech services
with extensive expertise in Cryptocurrency
Exchange and Mining, eWallet Development,
ICO/IEQ/STQ, Smart Contracts Development to
leverage Cloud-based solutions.

Retail & Hospitality

Digitq‘l_; Transformation to unlock all potential of the
sector, includingﬁ E-Commerce development, CRM,
ERP data storogé'and analysis, personalized
shopping experiences, Facial Recognition
Technolagy, etc.

Health Care

Develop your digital medical institutions with our
IT Strategy Consulting, Data Integration and
Migration, Patient Engagement, Tailored
Healthcare Software for radiology and medical

record management in hospitals.

Media & Entertainment

Expertized in Livestreaming Apps, Chatbots
development, automated subtitling and streamline
pre-and post-production processes, making all

steps involved more cohesive, less costly and faster.

Education

Outstanding Ed-tech and E-learning solutions for
educational institutions, provide immersive learning
experience with Virtual Reality, E-learning
Platforms, Educational Analytics and Software for

Corporate Trainings.

Automotive

Create the next generation of Al, maximize the use
of Image and Data Annotation techniques with
Machine Learning by training machines to
automatically recognize objects and people in any

location.







Our Workflow

Step

Investigation
. Requirement
Hearing

Go through customers

requirements to identify
needs.

2 Estimation

Create technical/schedules
proposals based on
requirements

Step

Estimation

Planning

Investigate and analyze
business logic, create project
plan and delivery milestones

Designing

Designing application
architecture as well as detail
screen

Step

Coding

S

Coding & Testing

Coding and testing
based on design results

Step

Delivery & Maintenance

6 Delivery

Source code delivery, includes
all design and investigation
documents. We also support
the deployment of the product

7 Maintenance

Provide maintenance service
(contract) to continuously
operate the system after
development



Development Methodologies

Daily
review

deock
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Backlog Iteration Deliverables

Plan Collaborate Deliver

e Mitigates the risk of budget blow outs
e Better product/market fit

® |Increased stakeholder collaboration
e Get to market faster

® More value, less time

¥ -
'

DevOps
Development

Enhance collaboration and trust
Release faster and work smarter
Accelerate time - to - resolution

Better manage unplanned work

Waterfall
Development

Uses clear structure
Determines the end goal early

Issues can be researched and tackled in
the design stage

Crystal clear outcomes

No financial surprises



Delivery Models

Onsite Model Hybrid Model

Engineers
Customer g Customer

Project scope
Analysis

High level design

Development/Unit testing

Integration/System testing

Assignments

Project scope
Analysis

High level design

Development/Unit testing

Integration/System testing

Assignments

Project scope
Analysis

High level design

Development/Unit testing

Integration/System testing

Acceptance testing Acceptance testing O Acceptance testing A

Effective cost savings. - Face - to - face communication with team members. « Transparent project status and clear communication
Single point of contact. » Maximum control and coordination of time and at all levels.
+ Clear, responsive communications effectiveness. * In - depth understanding of each other’s working
« A negligible communication gap. styles leading to long - term benefits.
« Optimize recruitment costs - Optimized resources, quality, project, and process
management.
« Cost advantages of having offshore software
developers.




6 Steps To Setup Your Own ODC With Us

Requirements

We work closely with our clients to determine
their exact requirements and needs, thereby
producing an estimation of resources and
timeline for the project.

Qualification

The final decision is in the hands of the client
who will interview developers and other
staffing members. The trial/pilot begins.

Proposal

We offer our project proposal including rates,
collaboration methods, communication
channels, risk management and quality
control plan.

Evaluation

After the trial period, the results during the
trial will be evaluated and announced to our
clients.

Pre-selection

Client review the proposal and we begin to
select suitable candidates that satisfy all
defined requirements.

Offshore Team Formed

The Offshore Team is officially formed and
start their work in our Offshore Development
Center (ODC).



Communication

*slack L Skype;

Google Meet

Project Report & Management

XJIRA A GitLab Q GitHub

Slack as the communication tool for internal exchange inside our

company as well as for the external exchange with our customers.
Google Meet is chosen as the standard tool for video conference.
We use JIRA for bug tracking and project management.

Source Code Management with GitHub, GitLab.

All correspondence with customers is handled in English or Japanese.




Contract Types

ODC Contract Fixed-price Contract

J'o™ s e e e e e e e e ——————————— J'OTTR e e R R R R R SRR SRR SRR e e e R e R R R R e e e e

| | | |
. @ @ &) ! ) | & & 3 B :
I I — I I
: Remote Engineer Team : Customer : Salesman Remote Engineer Team :
Provide dedicated resources for customer. Assigned Best practice in case of project requirements when
engineer(s) will work under customer’s instruction. architecture design is clearly defined.
Benefits: Benefits:
® Easy access to available resource of dedicated engineers. ® We will provide the most suitable resources for project

_ o with required skills specified by our client.
e Easy to control cost since this is fixed monthly-fee contract.

e Low risk, no long-term commitment, cost efficiency.
e Easy to accumulate know-how for development team.

SOtOTek For evaluation purpose, we We promise to provide Implement cost efficiency by

accept even 1 man month resource with required skills utilizing inexpensive talented

Commltments project. and experiences. resources.




Portfolio
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Project Information
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Super App for Drivers

Project Information

40%

Pump and win

, . ) . Stay Safe as amazing prizes!
Provide convenient and modern way for fueling vehicles. you go. |

Offer insurance & parking services

Project size : 500+ man month Available at over 1000 petrol stations

Team size : 50+ developers

Now available at over 1000 petrol stations & expanding fast!

P> GoogePisy @ AppStore | Find availoble station near you

Contactless petrol payment

Technology Stack - Pay, pump and got

(:5 Pay for fuel without leaving your car

Contactless, convenient payment right from your sect

+ : . .
“ Incentive for referring friends

Receive bonus immediately when referring friends

\Lﬁ No physical card required

Eam, check and redeem loyalty points from mobile opp

Eﬂ Know your fuel consumption

Check, track and downlcad e-receipts from the app




Sota Finance

Project Information

Enable easy creation and transaction of Limited Digital
Content Editions secured with blockchain to mass users.

Project size : 50+ man month

Team size : 10 developers

https://sota.finance/en

Technology Stack

@ FarmNFT  Marketv  Activity FAQ  Soto Bridge a Log in / Sign Up

Enable easy creation and

transaction of m
Digital Content Editions

secured with blockchain

to mass users

HOW IT WOoRNKS

e

Stake SOTA tokens to earn our limited NFT
editions

You can stoke SOTA tokens to earn pumpkin points, which con be exchanged
for our kimited NFT aditions provided by our selected artists. Note that when
you sell formed NFT for the first time, 50% of your samings will be shored with
the oniginal artist.

Digging long losting crones Village painting The girls rested under the trea
‘ Farming ‘ Formeyg G Famming

L1000 Pumgkans S0 Pumphking 50 Pumphkine




| Whole Earth

Project Information f K o

A project that combines world's map and blockchain. User can

support the map by providing information of environment,
infrastructure and earn rewards as crypto coin.

Project size : 36 man month

Team size : 6 developers

FINANCIAL

OISTRIC?

x
. R o
/' @

Technology Stack
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100% Crypto Back on
eBay Shopping
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Thete are more than 200000 users worldwide jas of
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Mittres
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Project Information

SocialGood is an asset that everyone can receive for free just
by shopping at partner retail stores, such as Amazon, Apple,
Alibaba, eBay, Lazada, Nike etc. (Shopping Mining™).

Project size : 36 man month

" The price of the
cryptoasset, SocialGood

Gooagle Play / App Store — f
Subscribe to the Newsletter +7 5 29 0

FOgUERer Lo rocsive DU Nowsieteor

TQChﬂOIOgy StGCk S—— within 15 days! @ ceinMarketcap

Laravel Android =0

Team size : 6 developers

PHP

NEWS & TOPICS

Crypto Cashback App - SocinlCond Apn u Get Cryptoback While Shopging  The
Launches an Andraid SocialCaod App L OS] Launches

The Price of SecialCoad (50) Has Incrsased NE WS Ihe Price of Socaidond (S0 Heg increzaad
“IZE.} I e ‘!(':[I (:'IICSJ -~ EQ:.. .[ o8 "u.;ﬁ



BondLingo

Project Information

An online platform that helps people to learn Japanese. Includes
more than 500 lecture videos and hundreds of JLPT problem:s.
You can also create your own problem sets or movies!

Project size : 26 man-month

Team size : 10 developers

Technology Stack
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volitional form

IKOUKEI =R

-~

(4

Learning to use the volitional form
in Japanese - E@A2 (LN ST
LY)

xin chao to all of you Japanese aficionados and
welcome to yet another online Japanese lesson
from Trai phiéu....

“because” in Japanese

Py Quys welsoms 1o taday & on e Joporers
rpoon on @T, We ore roglly exciied to bo
eanhing such

(R

Learning the | Ba form - If | study,
| will pass JLPT. - & L~ [E

W someone doos somethng” Frovitional form in
XIpOneso with & Bu Hoy vou lovoly lot welcome
(5]

LEARNING TO SAY
“TRY TO"
THET AND THD

LET'S LEARN MON TO mAY *TO TRY
10" IN JUPANESE

Let’s learn how to say “to try to" in
Japanese with TH % and TH &
v

= chdo tn oll ol you notis Joporwee lnornars it

us first congratulate you on tating the steps

RERU & RA
ng |

How to say what something is made
out of in Japanese using D < V) F
Tad DLENET

Hey you lovesy Japanues thacty peogiia how are

you doing today® We are qure that you have

Learn how to use - ~A, T and ~®
T ¥ with sentences like “Becuase
I'm hungry”

Antaner Ay, another $ReS0l O Joponeis

losson fromm Trdn phdu How ore we al? Todoy we

are going

g e

HOW TO USE &K NOW
I IARAMISE

How to use @ (Z Noni in Japanese
to express “although
though"

Hevy thinre your beosatitul ,nrﬂ-un how

ore you? Today we have ancenar awesome online

I0paneta lGaion

ESSING THE WAY OF DOING THINGS IN JAPANESE

Do you know how to use chopsticks?
~ mastering 75&(EFS1F5) and
H(dvic)

Dpreanng the way ol daing things m Joparses
tin chGo averyone and wekome to today’s losaon

from Tedl phibu

Expressing “in order to” and “for the
sake of" In Japanese with Tame ni
DS

Wy yOu Craty Peopia WCOm L0 0Nl ondine
Jopanese leston froem Bondlingo. We ore vory

hoppy to.



Travala

Travala.com  sa:  mights Actvities . 0903407928 MYTRIP Uss BB LOGIN | Si9nUp Now

Easter Sale
P roject Information BOOK RESORTS AND SAVE UP TO 40%

Best Prices Guaranteed On 2,200,000+ Hotels & Accommodations Worldwide

Implementation and operation of wallet/smart contract Sl

for ICO of Decentralized Travel Booking Marketplace. P
Raised US$ 2 million in funding of token sales

https://www.travala.com/Travala-Whitepaper.pdf it tonaoiles I it M

Technology Stack

What our customers say

Excellent nnnn: ’ Based aon 721 reviews *Trustpllol

Blockchain Python

1 o 1

revolutionary! Fast and convenlient 1 book every Hotel with Booking was easy and
BB 7 cays a9 DIy 7ousace Travala.com everything went as...
£ & Cashbock, smply Fast and convervent, | would BIEEIEE 99 ee0 BIEIEIEET 0 s oao
onary! have iked o much better price | ook every Hotol with Booking was aasy and everything
Travalycom! Travala to the. want as expected
Andres Alarcan
Customer Eddi
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Asset Genius

Project Information

Asset Genius focuses on Real Estate Tech and

provides a platform for real estate investors and
management companies.

Project size : 12 man month

Team size : 4 developers
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Bitkoex

Exclusive services for Bitkoex traders.
Project Information el

A Cryptocurrency Trading Platform

bitkoex

BXB | KRW

Project size : 60 man month

WA e, )

Team size : 8 developers

https://bitkoex.com/trading/bkb-krw
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Project Information

A HR platform that connects job-seeking candidates
and recruitors/employers.

Project size : (2018 - ongoing)

BCEMLShECEEL | | NE s Huane DR
Team size : 5 developers
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AngularJS HTML5/CSS
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Viewty

Project Information

Viewty can measure and evaluate the skin condition (wrinkles,
texture, stains, translucency, moisture, pores, skin quality, skin
age) in 8 items. By making viewty available across a wide variety
of brands, viewty has made recommendations based on your skin
data in a fair position.

Project size : 80 man month
Team size :12 developers

https://www.viewtv.ip/
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| VTS mobile+
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Project Information MIT FE MY [ AW MY FE M
67 1892.75
A real time stock trading app for Android platform. It was
designed to strictly compliance with business logic, helping users ! R 189250 _
with convenient experience and most updated data. This app 1 114 1892.25 _
use C/C++ as underlying communication stack to ensure security, 110 1892.00 _
accuracy and to reduce communication latency. —
Project size : 15 man month 1892.50 34 _
: 1892.25 I 47 _
Team size : 3 developers _
1892.75 96 1 | ]
Technology Stack 129250 I

1 1 1231 654 321 | 2 1
C/C++ Java




Medicount
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Project Information - =
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A financial hub for Korean clinics and hospitals to manage

a g ) L U o4 & ¥1# (2016.04)
earnings, tracking expenses and collecting statistical and e
IS0t

analytical insights. Data analytics and machine learning is also -
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Project size : 10 man month
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Team size : 4 developers
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THANK YOU



