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Case Study: Consumer Goods: Integrated Application & Bl Solution

The Challenge N
A US-based consumer goods Company for its sales operation
wanted support to ensure Go-to-Market planning. MOUNTAIN CHALLENGE.

SPRINT 2016

Request included:

Single view for sales commission, sales pipeline across * p—
geographies, product lines, and segments by integrating —
multiple source applications. Also, wanted integration of - [— - ——
business intelligence environment and consolidating different -

vendors and the services under one single umbrella.

Our Approach ‘. - =

FullStack Techies built a sales operation platform providing
end-to-end IT service. FullStack ownership of applications - RESU LTS
covered the entire spectrum of the lifecycle including project

management, release management, release management, QA, . I m proved SAC A COtEm
and production support.
Operational efficiency

The integrated Bl enabled the Consumer goods Company with a =
360-degree view of customer and partner data. 3 60 it aimp——

Leveraging FullStack Techies automation capabilities, auto-
mated multiple processes and streamlined the entire IT
eco-system.

Degree view customer and vendors
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Go-To-Market: Cost saving through automation o

One-stop integrated IT solution for sales operations and B
reporting enabled the company ready to go to market.

Self-Serving & Integrated Bl monitoring dashboard enabled
centralized control and administration of customer and
vendor data.

AIMLEAP Full-Stack Techies
AIMLEAP - Full-Stack Techies is a global technology consulting and service provider. Our key service
offerings include end-to-end IT services, Bl & Analytics, and Automation.

- An ISO 9001:2015 and ISO/IEC 27001:2013 certified
- 550+ Happy customers
- 9+ Years of industry experience

- 98% Client Retention Email: sales@fullstacktechies.com
UNITED STATES AUSTRALIA CANADA INDIA
\ 1923 Bragg St #140-3219 21 Hammen/_vood Avenue 35 Capstone Crescent Bellandur, Bengaluru FULL-STACK
. Sanford, NC 27330, USA Derrimut Bedford, Nova Scotia Karnataka TECHIES
| +1-30235 14656 3030 Vic B4B OH1 560102

+1-30246 80SP4 +61402 576 615 +1902 279 1797 +91810 527 1615




