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Case Study: Automobile: Application Transformation

The Challenge

A US based Automobile dealer wanted to develop a custom
build document management system for managing

- New sale / resell

- Service

- Warranty

Reducing high administrative costs and Minimize document
process delay. Also, the dealer was looking for cost-effective
maintenance.

Our Approach RESULTS

FullStack Techies developed a client-side application with

cloud integration that can store various document types 60%

including image files, Word, PDFs, Emails, and spreadsheets.

Integrated search and filter option to the entire library of files Reduetlon.inadministiative costs
by keyword. Enabled interaction and access, and share

documents with other applications. — 50%

Reduction in end-to-end cycle time

Accelerating Application Transformation to | ncrea Sed

Scale-up Operations:
Process efficiencies

The application delivers numerous benefits, including faster
processing with greater consistency. The application and its
modular design can be further customized and scaled for
future needs in other types of documents and transmission
modes.

AIMLEAP Full-Stack Techies
AIMLEAP - Full-Stack Techies is a global technology consulting and service provider. Our key service
offerings include end-to-end IT services, Bl & Analytics, and Automation.

- An 1SO 9001:2015 and ISO/IEC 27001:2013 certified

- 550+ Happy customers

- 9+ Years of industry experience

- 98% Client Retention Email: sales@fullstacktechies.com
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