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DIGITAL IT SOLUTION

ACCELERATES PROCESS AGILITY & EFFICIENGY

Case Study: Media & Entertainment

The Challenge

A leading media & technology company in US had challenges
in managing changing application landscape and increasing IT
incidents that affected business and customer satisfaction.
Increasing operational cost and Infrastructure-related
changes were common.

Also, the company wanted to streamline its IT management
process by replacing the company’s inefficient, inaccurate-
manual process with a digital solution

Our Approach

FullStack Techies analysed the company legacy system and
leveraged our legacy IT infrastructure transformation
capabilities, initiated migration of the provider's operations.

For business agility, introduced digital IT functions and made
them more responsive. We introduced onsite and offshore
resources delivery model for transformation activities. Also,
started to prepare migrating the workload to a private cloud
infrastructure.

IT Transformation - Reduced Costs & Increased
Speed

FullStack Techies with its test proven transition methodology -
continuous service improvement enabled to streamline the IT
workflow process and reduced operations costs. Automation
in IT operations provided the client with agility to carry out its
ambitious technology vision to accelerate innovation and
anticipate customer demand for new products and services.
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RESULTS
50%

Reduced operations costs

Increased

Control in IT application management

Accelerated

Time to market & reduced complexity

AIMLEAP Full-Stack Techies
AIMLEAP - Full-Stack Techies is a global technology consulting and service provider. Our key service
offerings include end-to-end IT services, Bl & Analytics, and Automation.

- An 1SO 9001:2015 and ISO/IEC 27001:2013 certified
- 550+ Happy customers
- 9+ Years of industry experience

- 98% Client Retention Email: sales@fullstacktechies.com
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