CODE & PEPPER HELPS GLOBAL FINTECH COMPANIES WITH PRODUCT DEVELOPMENT
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Case study

FlexFundin

"Give your funds a boost"

FLEX FUNDING

CLIENT FlexFunding
LOCATION Copenhagen, Denmark

PAGE www.flexfunding.com

Introduction
Flex Funding is a loan-based crowdfunding platform. They match
investors who want to lend and earn great rates at low costs
with established businesses who want affordable loans within
a reasonable time, at competitive interest rates and fees, and with
minimum trouble.

Challenge
The client already had the first version of the platform built, but
UX and Ul design of the platform was not optimal. The challenge
has been to design and implement a new interface for the loan-
based crowdfunding platform for the Danish market. On one hand,
the client needed skills that they did not have in their own team
PROJECT (D'de‘Jc‘\. arcf‘mect and U></L>J\ produ‘ct designer) E\nd}ng new hires
DESCRIPTION \A{OJ\Q b§ ‘suoopt.\ma\ due to the short-term need for this type‘ of
skill, and due to the time-consuming recruitment process for the
right people. On the other hand, the client needed engineers (front-
end developers) who could join the development team to quickly
implement the new interface

Solution

The customer decided to engage with a third party compa-
ny to help to create a brand-new UX/Ul design that is intuitive,
effortless and professional for the us Code & Pepper’s propos-
al was selected by FlexFunding after a brief tendering process

To meet the challenge, Code & Pepper began by analyzing the tar-
get group, identifying the types of platform users and objectives

a3

FLEX FUNDING Daerboard

john Flex, DKDKKT

-~
Need Cash for a Growth?

Wl 1 Takeopporaniy o grow oot | I
DKK ( ; oo

= Dashboard

sl loan part
John Flex, DKDKK11

>10.106
= INVESTMENT:
Available loans < © INVESTMENTS
opengDs 2
® CASHBALANCE

0 K170 895 NEW LOANS

Country
1300000 DKK10 osx [l 14days &

Available loans.
DKK100.000 0 (-]

‘Copenhagen Bombay
Production 1 ApS

DKK 11.700 / 25.000

sn

for these user types. Then an analysis of the behavior of users of the current application and mapping of all the functionalities of
the existing application took place. On this basis, a brand-new design was proposed. As soon as the appropriate UX/UI elements were
created, we began implementation in the form of the frontend app

We implemented the UX/UI design phase in the end-to-end model, where we were responsible for the organization of the design
process, requirements management and work results needed for developers. Of course, communicating clearly and regularly with
the client at all times

We implemented the front-end build phase in the team augmentation model, where our delegated programmers joined the existing
team and were involved in the development management process carried out on the client's side

TESTIMONIAL TYPE OF SERVICES BY CODE & PEPPER:
Code & Pepper helped us with the requirements I End-to-end product design for phase
definition, design and development of the frontend web one (UX/UI design)

application using the Angular framework. We value Code

& Pepper for their quick to grasp understanding of our + Team augmentation for phase two
financial product and implementing an optimized user (frontend development)

experience on the client-side app. The team are high-

ly experienced and brought a great approach to our

projeci

Premila Stampe, Head of Business Strategy at FlexFunding.

-d43dd3ad 3 3000 JUV IM

S¥3d073A3A HOILNIL



