
John Waters’ gloriously grotesque, unavailable-for-decades 
second feature comes to theaters at long last, replete with all 
manner of depravity, from robbery to murder to one of cinema’s 
most memorably blasphemous moments. Made on a shoestring 
budget in Baltimore, with Waters taking on nearly every technical 
task, this gleeful mockery of the peace-and-love ethos of its era 
features the Cavalcade of Perversion, a traveling show put on by 
a troupe of misfits whose shocking proclivities are topped only 
by those of their leader: the glammer-than-glam, larger-than-
life Divine, who’s out for blood after discovering her lover’s 
affair. Starring Waters’ beloved regular cast the Dreamlanders 
(including David Lochary, Mary Vivian Pearce, Mink Stole, Edith 
Massey, and Cookie Mueller), Multiple Maniacs is an anarchist 
masterwork from an artist who has doggedly tested the limits of 
taste for decades.
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Multiple Maniacs was shot on an Auricon 16 mm camera using 
Kodak black-and-white reversal film with audio magnetic stripe. 
Additional exterior footage was filmed on a Bell & Howell hand-
cranked camera. Plus-X film was used for the exteriors, while 
Tri-X was used for the interiors. The reversal original was kept 
in John Waters’ closet from 1970 until he moved in 1990, after 
which it was kept in Waters’ attic at occasional 100-plus-degree 
temperatures—until the Criterion Collection retrieved it and 
scanned it in 4K resolution on a Lasergraphics Director film 
scanner at Metropolis Post in New York. 

The film was in remarkably good condition even after 
its tumultuous nonarchival history. Digital restoration 
techniques were used to stabilize the image; clean up the dirt, 
scratches, and debris; and give Multiple Maniacs a new shine 
for its digital premiere. The picture is being presented for its 
restored rerelease in Waters’ preferred aspect ratio of 1.66:1. 

    The theatrical premiere of John Waters’  
rarely seen trash classic! 

“ Can only be compared to  
Todd Browning’s Freaks.”  
—Los Angeles Free Press

“ The pope of trash.”  
—William S. Burroughs

“ Even the garbage is too good  
a place for it.”  
—Mary Avara, Maryland Board of Censors



JOHN WATERS ON MAKING MULTIPLE MANIACS
The following is excerpted from Shock Value: A Tasteful Book About 
Bad Taste by John Waters. © 1985 Running Press, a member of the 
Perseus Books Group. Reprinted with permission; not for republication. 

During the late sixties, I felt like a fish out of water. As the rest of 
my generation babbled about peace and love, I stood back, puzzled, 
and fantasized about the beginning of the Hate Generation. 
Woodstock was the last straw. Sitting in the mud with a bunch 
of naked hippies and their illegitimate children and listening to 
Joan Baez was hardly my idea of a good time. Violence was this 
generation’s sacrilege, so I wanted to make a film that would glorify 
carnage and mayhem for laughs.

I’ve always referred to Multiple Maniacs as my “celluloid atrocity.” 
Even though it’s technically primitive and the actors sometimes 
forget their lines, it’s still my favorite of all my films. I like its 
meanness and harsh documentary look, and for the first time 
the actors could spew forth the endless pages of dialogue I had 
written—lip-synched, at least.

The plot is quite complicated: Lady Divine (Divine) and her 
boyfriend, Mr. David (David Lochary), run a traveling freak show 
(the Cavalcade of Perversion) that lures young housewives, 
businessmen, and suburban swingers out of their ranch homes 
and into a small tent to gawk at their favorite horrors ( junkies, 
pornographers, homosexuals), only to be robbed and sometimes 
murdered by the psychotic Lady Divine and her gang of drug fiends. 
Mr. David realizes that his six-year-old romance with Lady Divine 
is crumbling and attempts to take up with Bonnie (Mary Vivian 
Pearce), a brainless chatterbox he met at the world premiere of 
the film Inga. Lady Divine hears of their affair from a nosy barmaid 
(Edith Massey) and begins to lose control. She goes to an empty 
church to pray but is instead seduced by a religious pervert (Mink 
Stole) who hides out in confessionals and gives “rosary jobs.” Mink 
and Lady Divine “fall in love,” and Mink agrees to help Lady Divine 
murder her husband and his new lover. After carving and eating 
the guts of her victims, Lady Divine completely loses her mind and 
is attacked and raped by a fifteen-foot broiled lobster (Lobstora). 
Dazed and crazed, she staggers into the street, causing mass panic, 
and is finally gunned down by the National Guard.

I had made a whole new group of friends who played an important 
part in the making of Multiple Maniacs. Vincent Peranio, an art school 
dropout, had taken over a huge slum and turned it into the Hollywood 
Bakery, an insanely decorated commune filled with renegade artists. 
Vince was a decorating wizard and could turn any hovel into a well-
designed theatrical vision. We hooked up immediately, and he went to 
work on building Lobstora. He also introduced me to some great star 
material—Susan Lowe and Edith Massey.

Susan Lowe was an incredible sleazy artist’s model who could 
outdrink any sailor and loved to embarrass her fellow models at art 
school by loudly farting while posing. When the cops raided Susan’s 
apartment in a marijuana bust, they were so horrified to see her pet 
iguana eating cockroaches in the corner that they called the papers 

and she got some great coverage. I couldn’t help but be impressed 
by her whorish style and knew she’d make a great addition to any 
film. I was, and still am, shocked by Susan Lowe. She hung out at 
Pete’s Hotel, a local waterfront bar that catered to the flotsam of the 
wino bum set. During the making of the film, Pete’s Hotel became 
our hangout too. Drinks were twenty-five cents, and it seemed any 
sort of behavior was acceptable. The barmaid was an incredibly 
friendly chatterbox named Edith Massey, and she mothered all the 
freaks and seemed happy that our disruptive drinking was driving 
out the usual bum customers, who never tipped. Edith agreed to 
play herself in the film, and went on to become one of my most 
popular stars.

Since the cast was still nervous about getting busted, we filmed 
all of Multiple Maniacs on private property. Once again, the 
Dreamland lot (my parents’ front lawn) was utilized, and we set up 
the tents for the Cavalcade of Perversion. My parents’ neighbors 
strained through binoculars to see us film the different “acts”—a 
girl sniffing and licking a bicycle seat, a pornographer snapping the 
crotch of a drunken model, two actual “queers” kissing each other 
like lovers on the lips, and my favorite, the puke eater—a bushy-
haired young gentleman who spit creamed corn into a bucket and 
then gobbled it back up.

The murder and lobster-rape scenes were all done in my apartment, 
or Dreamland Studios. Divine really proved herself a trouper in the 
scene where she stabs her boyfriend, rips open his chest, and starts 
to eat his heart. She never even balked as she chewed the old cow’s 
heart that had gone rotten from being left out on set all day.

The biggest location problem was finding a church that would allow 
us to film the rosary job. A friend told me of a priest who might 
let us, since he had allowed various so-called subversive political 
groups to use the church’s facilities for meetings. I called him and 
asked if I could film, and he said yes without inquiring as to the 
content of the scene. Once we arrived at the church and set up the 
equipment, a radical friend kept him out of the way by engaging 
him in political discussion, and I got the simulated shot of Mink 
inserting a rosary into one of Divine’s “most private parts.” Just for 
added sacrilegious shock value, I added a shot of an actor shooting 
up on the altar and later spliced in shots of the cast doing mock 
stations of the cross, complete with a gory crucifixion.

Multiple Maniacs really helped me to flush Catholicism out of my 
system, but I don’t think you can ever really lose it completely. I 
even tried going to Communion with the cast, stoned out of my 
mind, in a real church on Easter Sunday. Mink wore her religious 
whore outfit from the film and clutched rosaries and beat her chest 
in loud prayer, as kids elbowed their parents and whispered, “Look! 
Mommy! Look at that lady!” As our motley group filed up to the 
Communion rail in our Easter worst, the entire congregation could 
see one actor’s ass, since he had a large hole ripped in the back of 
his pants. The priest’s face turned scarlet, but he had no choice but 
to pop the Communion wafer into our mouths as our turns came. 
Being Catholic always makes you more theatrical.



BIOGRAPHIES
John Waters
John Waters has written and directed sixteen movies, including 
Multiple Maniacs, Pink Flamingos, Polyester, Hairspray, Cry-Baby, 
Serial Mom, and A Dirty Shame. He is also a photographer whose 
work has been shown in galleries all over the world and the author 
of several books, including Shock Value; Crackpot; “Pink Flamingos” 
and Other Filth; “Hairspray,” “Female Trouble,” and “Multiple 
Maniacs;” Art: A Sex Book (cowritten with Bruce Hainley); and 
Role Models. Waters’ book Carsick, which chronicles his adventure 
hitchhiking across the United States in May 2012, was published 
in June 2014 by Farrar, Straus and Giroux and appeared on best-
seller lists for the New York Times, the Los Angeles Times, the San 
Francisco Chronicle, the Denver Post, and the Boston Globe. Waters is a 
member of the Academy of Motion Picture Arts and Sciences and a 
past member of the boards of the Andy Warhol Foundation for the 
Visual Arts and Printed Matter, and he was selected as a juror for 
the 2011 Venice Biennale. He also serves on the board of directors 
of the Maryland Film Festival and has been a key participant in the 
Provincetown International Film Festival since it began in 1999, 
the same year Waters was honored as the first recipient of PIFF’s 
Filmmaker on the Edge award. In September 2014, the Film Society 
of Lincoln Center honored Waters’ fifty years in filmmaking with a 
ten-day complete career retrospective entitled Fifty Years of John 
Waters: How Much Can You Take. In the fall of 2015, the British 
Film Institute honored Waters’ contributions to cinema with its 
own program, called It Isn’t Very Pretty . . . The Complete Films of 
John Waters (Every Goddam One of Them . . .). In May 2015, Waters 
was awarded an honorary doctorate of fine arts by the Rhode Island 
School of Design, and in May 2016, he was awarded the same by the 
Maryland Institute College of Arts. 

Divine
Harris Glenn Milstead, also known by the stage name Divine, was 
an American actor, singer, and drag queen. Born in Maryland to a 
conservative, middle-class family, he embraced the counterculture 
of the sixties and became involved with John Waters’ acting troupe, 
the Dreamlanders, starring in early Waters films including Mondo 
Trasho, Multiple Maniacs, Pink Flamingos, and Female Trouble. In the 
seventies, Divine moved to theater, appearing with the Cockettes 
before performing in Women Behind Bars and The Neon Woman. 
Returning to cinematic work, he starred in Waters’ Polyester and 
Hairspray. In 1981, he embarked on a career in disco and achieved 
global chart success with hits like “You Think You’re a Man” and 
“I’m So Beautiful.” Although Divine died from cardiomegaly in  
1988, he has remained a beloved cult figure, particularly within  
the LGBT community.

David Lochary
Divine’s onetime best friend with dyed silver hair, David Lochary 
met the future Waters star in beauty school in Baltimore. Divine 
introduced Lochary to John Waters in the midsixties, and Lochary 
quickly became one of Waters’ Dreamlanders, usually playing 
exotically dressed, sophisticated perverts who threaten, and lose to, 
Divine. Lochary moved to New York City in the midseventies, and 
passed away there in 1977.

Mary Vivian Pearce 
Mary Vivian Pearce is a childhood friend of John Waters’ and 
the only actor to appear in all of his films to date. Her most 
famous roles are in Waters’ Mondo Trasho, Multiple Maniacs, Pink 
Flamingos, Female Trouble, and Desperate Living. She even has a 
cameo as a protester in Cecil B. Demented, filmed soon after she 
underwent brain surgery.

Mink Stole
Mink Stole is an actor, author, and singer whose varied career 
stretches back to 1966. She was one of John Waters’ Dreamland 
players from Roman Candles all the way up through A Dirty Shame. 
Stole has also appeared in such noted independent films as David 
Lynch’s Lost Highway, Gregg Araki’s Splendor, and the prescient gay 
conversion satire But I’m a Cheerleader. Her advice column “Think 
Mink” was a fixture in the Baltimore City Paper until 2006. In recent 
years, she has focused on music, regularly performing with her 
group Mink Stole and Her Wonderful Band and releasing her first 
album in 2013.

Cookie Mueller
In 1969, Cookie Mueller met John Waters at the premiere of his 
film Mondo Trasho. Mueller subsequently acted in Waters’ films, 
including a major role as Cookie the Spy in Pink Flamingos. After she 
achieved underground film status in Baltimore, she moved to New 
York, where her career peaked as a writer, journalist, and columnist. 
Her books include Walking Through Clear Water in a Pool Painted 
Black (1990), a memoir, and Ask Dr. Mueller (1997), a collection of 
her writings. On November 10, 1989, at age forty, Mueller died of 
AIDS-related causes in New York City. A biography of her by Chloé 
Griffin, Edgewise: A Picture of Cookie Mueller, was published in 2014 to 
critical acclaim. 

Edith Massey
Edith “Edie” Massey first came to John Waters’ attention as a 
bartender in Baltimore, a role she played as herself in Multiple 
Maniacs before gaining a cult following through memorable roles 
such as the Egg Lady in Pink Flamingos. In the late seventies, 
Massey capitalized on the infamy of Waters’ films by touring as the 
lead singer of a punk band, Edie and the Eggs. She also opened up 
the Baltimore thrift shop Edith’s Shopping Bag. Later, when the 
Baltimore winters became too much for her to endure, she moved to 
Venice, California, where she continued her singing career. Massey 
passed away due to complications of lymphoma on October 24, 1984.

Vincent Peranio
Vincent Peranio is an American film and television production 
designer and art director, known for Homicide: Life on the Street, 
Liberty Heights, and The Wire. Born in Baltimore, Peranio got his first 
credit for the creation of Lobstora, the room-sized rapacious lobster 
in Multiple Maniacs. Peranio has gone on to create the production 
design for every subsequent Waters film as well. 



Trivia
The Cavalcade of Perversion scene at the beginning of Multiple Maniacs was shot 
on director John Waters’ parents’ front lawn in Baltimore.

The convertible that Lady Divine and her gang use as a getaway car actually died 
while the scene was being shot, and was abandoned in the spot where you see it 
pull over on-screen. 

Waters lived in the Baltimore apartment that appears as Lady Divine’s 
apartment in the film. 

Waters’ mother first met Divine outside the family home, after the team shot the 
scene where Lady Divine smashes car windows while dressed in a bloody one-
piece bathing suit. Waters’ mother served tea.

Two churches were used for the filming of the rosary scene, one for the exterior 
and the other for the interior. The minister who had allowed his church to be 
used for the interior shots attended the premiere of Multiple Maniacs and was 
horrified, as he had had no idea what was being shot. He asked Waters never to 
reveal the church’s name or location—a promise Waters has kept.

When a print of Multiple Maniacs was sent to a theater in Canada, it was seized 
by the Ontario Board of Censors. Waters later inquired about its whereabouts 
and received a note back with only the message “Destroyed.” He says that this 
may be the best review he has ever received.

Multiple Maniacs was edited in Waters’ attic using a hot splicer and glue.

A screening of Multiple Maniacs before the Maryland State Board of Censors 
made one representative cry.

Waters first met Cookie Mueller when she won the door prize at the premiere of 
Mondo Trasho. The prize was a dinner for two at Baltimore’s Little Tavern, which 
Waters considered the worst restaurant in the city. After that auspicious meal, 
Mueller became a Dreamland regular.

Multiple Maniacs was originally screened with a slightly different soundtrack that 
featured selections from Waters’ vinyl collection. For the restored rerelease, he 
turned to film composer George S. Clinton (A Dirty Shame), who he felt would 
understand the rockabilly/grunge sound that the film needed. 

CAST
Divine  Lady Divine

David Lochary  Mr. David

Mary Vivian Pearce  Bonnie/Cavalcade patron

Mink Stole  Mink/Cavalcade patron

Edith Massey  Edith/Virgin Mary

Cookie Mueller  Cookie Divine/Cavalcade patron

Rick Morrow  Ricky

Susan Lowe  Cavalcade pervert

Paul Swift  Steve

Howard Gruber  Gilbert

Vincent Peranio  Freak

George Figgs   Jesus Christ

JOHN WATERS FILMOGRAPHY
2004 A Dirty Shame 

2000 Cecil B. DeMented 

1998 Pecker

1994 Serial Mom 

1990 Cry-Baby 

1988 Hairspray 

1981 Polyester 

1977 Desperate Living 

1974 Female Trouble 

1972 Pink Flamingos 

1970 Multiple Maniacs

1970 The Diane Linkletter Story (short) 

1969  Mondo Trasho

1968 Eat Your Makeup

1966 Roman Candles (short) 

1964 Hag in a Black Leather Jacket (short)


