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PRIVATE EQUITY SERVICES

Partnering with private equity firms to optimize performance across

their portfolio, and throughout the lifecycle of their investments.

Our Value Proposition
CRG Partners brings our operational excellence
in business optimization to help private equity
firms proactively enhance the value of their port-
folio companies.

Our team of dedicated professionals—all of
whom have held leadership roles at companies
across industries and geographies—has a deep
understanding of the financial, operational and
tactical factors that drive value.

We leverage proven methodologies, tools and
best practices to help identify and address issues
affecting performance. We apply methods such
as our industry-leading EBITDA+ short term analysis
as well as six sigma, lean operating and supply
chain optimization disciplines to achieve optimal
efficiency and performance for all of the companies
in your portfolio.

CRG Partners helps devise concrete action steps
to improve profitability, cash flow and, as a result,
exit value, bridging the gap between time and
performance to achieve operational excellence.

We recognize that every situation is unique and
we are deeply committed to providing critical
thinking and honest feedback, allowing our clients
to maximize their return on investment.

Our Offerings
* Trust
» Partnership
» Resources
» Functional Expertise

Key capabilities
+ Strategic metrics deployment
» Operational due diligence
» Post-merger integration
» Business process optimization
* Supply chain optimization
» Transportation logistics

For more information on how CRG can partner
with you to optimize performance across your
portfolio, contact us.

Meaningful Change. Measurable Results.™

www.crgpartners.com

info@crgpartners.com

212.370.5550



