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MONDAY, APRIL 13

3–6 Registration at the Greensboro Downtown Marriott 

TUESDAY, APRIL 14

8:00 Breakfast
8:30 Session 1 » Courageous and Collaborative 

Leadership: Critical for Planning at all Levels
10:00 Break
10:15 Session 2 » Tying Net Revenue and 

Financial Forecasting to Planning 
12:00 Lunch
1:00 Session 3 » Growing the Campus Capacity to Plan
2:30 Break
2:45 Session 4 » Prioritizing Planning Initiatives for Maximum ROI
4:30 Planning Institute Reception

WEDNESDAY, APRIL 15

8:00 Breakfast
8:30 Session 5 » Connecting Planning, Spaces, 

and the Student Experience
10:00 Break
10:15 Session 6 » Implementation: Keeping the Plan off the Shelf 
12:00 Lunch (optional box lunch to stay and network or take to go)

GONE ARE THE DAYS of dusty strategic plans in binders and 
20-year campus master plans. The new normal in planning 
calls for agility, transparency, and clarity. This targeted event 
addresses critical questions in the new normal. How do you grow 
your campus capacity to plan? How can you connect planning, 
spaces, and the student experience? What are the most effective 
ways to tie spaces and places to vision? What are the roles 
of net revenue and financial forecasting in planning success? 
Once you have a plan, how do you implement it? Join us in an 
exploration of next practice in higher education planning. 

@CredoHigherEd | #CPI2015



Tuesday, April 14
SESSION 1 { 8:30 am }

Courageous Leadership and Institutional Self-Esteem: 
Critical to Planning at All Levels

» Joanne Soliday – Founding Partner/Owner, Credo

The foundation of effective planning efforts is built on courageous and collaborative 
leadership, and bolstered by strong institutional self-esteem. When lacking in either 
of these areas, planning strategy and implementation may falter—when strong 
leadership and positive institutional self-esteem abound, so does the ability to 
execute even an aspirational strategic or campus master plan. 
 In this session, Credo Founding Partner and author of “Surviving to Thriving: 
A Planning Framework for Leaders of Private College and Universities” examines the 
dynamics of these two critical elements of the Thriving Framework® as they relate 
to planning at all levels of the institution. 

SESSION 2 { 10:15 am }

Tying Net Revenue and Financial Forecasting to Planning

» Mr. Tim Fuller – Senior Vice President, Credo
» Mr. Jeff Spear – Senior Affiliate, Credo; Principal, CFO Colleague

Planning is not truly strategic unless planning initiatives are connected to revenue 
streams. For most private colleges net tuition is the most important source of 
revenue; forecasting it accurately requires the right data and a solid forecasting 
model that accounts for enrollment, tuition discounting and other key variables.

In this session, we will explore this important topic through the combined 
perspective of a veteran CFO and a veteran VPEM. The combination of presentation 
and Q&A will provide participants with a solid understanding of the topic and a 
tested forecasting model as a means of evaluating their own forecasting efforts.

SESSION 3 { 1:00 pm }

Growing the Campus Capacity to Plan

» Dr. Kris Cohen – Vice President for Strategy and Interim 
Vice President for Enrollment Solutions, Credo

» Dr. Ron Slepitza – President, Avila University 

Is your campus ready to act boldly is the face of the changing situations? In 
what direction should your institution be moving to ensure its success, but most 
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importantly, the success of your students? Is your leadership stuck in doing things 
the same “old” way? In the new normal of heightened scrutiny, limited resources, 
increasing levels of competition, and economic uncertainty, higher education can’t 
afford to stick with the status quo for much longer.

This session will explore the current state of your organization, how responsive 
to change your organization needs to be, and those who are participating in the 
planning process understand the higher education context. It will help you look in at 
yourself and your constituencies to deepen your capacity to plan with a vision for a 
future ahead. It will also help your campus community look outside itself—where are 
we, how we are seen, how do we need to be seen so that we can be truth tellers who 
come together to create the future of the institution.

Dr. Ron Slepitza, President of Avila University will share the Avila experience in 
both strategic planning and campus master planning. Come prepared to talk about 
your experiences in listening in and listening out on your campus.

SESSION 4 { 2:45 pm }

Prioritizing Planning Initiatives for Maximum ROI

» Dr. Dean Rodeheaver – Senior Campus Planner, Credo
» Panelists

This session is designed to combat what we call “shiny object syndrome” in planning. 
Panelists will respond to audience questions in order to share ideas about sifting 
among all the things the campus could do to focus on those the campus must do. 
This will include determining what ROI means in the context of higher education. 
Credo’s team will offer insights from research on student recruitment, enrollment 
and retention as they impact net revenue.

Wednesday, April 15
SESSION 5 { 8:30 am }

Connecting Planning, Spaces, and the Student Experience

» Dr. Dean Rodeheaver – Senior Campus Planner, Credo
» Ms. Michelle Samuels-Jones – Associate Vice President for Student Success
» Dr. George Hagerty – President, Beacon College

Thriving institutions pay attention to how transformative environments align with 
student learning and student success. This includes using program and place to 
create fit (attraction and belonging) and commitment to the institution (engagement 
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and community). This session invites participants to explore how the desired student 
experience can be aligned with the intentional use of space and place to address the 
question: what do we want our students doing, with whom, when, and where? 
 President George Hagerty will describe efforts to answer that question at 
Beacon College, where all the college’s students have learning disabilities. Michelle 
Samuels-Jones and Dean Rodeheaver will then lead participants through exercises 
that help, first, define the critical components of the student experience and, second, 
use space and place to facilitate efforts at academic and social integration research 
shows are critical to student success.

SESSION 6 { 10:15 am }

Keeping the Plan off the Shelf

» Dr. Kris Cohen – Vice President for Strategy and Interim 
Vice President for Enrollment Solutions, Credo

» Dr. Joretta Nelson – Senior Vice President, Credo
» Mr. Charles Harris – Executive Vice President, Averett University

Pretty words on pretty paper are no longer sufficient to ensure that colleges and 
universities are consistently moving forward. We know how to think critically and 
write well, however when it comes to making our plans a reality, we really don’t know 
how to go about it. We’ll explore:

• Where to begin in charting the course of strategy.
• Helping the community understand the new thinking that has to go 

into a plan that does not end up on the shelf.
• Identifying thought leaders on the campus who can contribute to 

the development of the plan.
• Driving decision-making through the lens of the plan.
• Keeping the plan agile and responsive to changes in our institution.
• Strategies to combat resistance to change.
• Understanding data and how to track the impact of the plan.
• Keeping the campus community engaged and involved in the 

implementation.

Mr. Charles Harris, Executive Vice President of Averett University, will share 
the Averett story as they continue to implement their strategic plan. The institution’s 
successes as well as how they met and overcame their challenges will give session 
participants a roadmap for implementation success.
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SPEAKER BIOS

Dr. Kris Cohen
Vice President for Strategy and Interim Vice President for Enrollment Solutions, Credo 

Kris has worked in higher education since 1989 with a wide range of institutions. 
Prior to joining Credo, Kris held the position of Vice President for Enrollment 
Management at William Paterson University, where she was responsible for 
providing overall leadership, management, and coordination of the University’s 
undergraduate admissions, graduate admissions, registrar, student enrollment 
services, and financial aid programs. Kris previously held the Vice President 
for Enrollment Management position at Bloomfield College, overseeing the 
Admissions, Marketing and Financial Aid operations. Kris has also served as Dean 
of Enrollment Management at the Brooklyn Campus of Long Island University, 
Associate Dean for the Graduate School of Montclair State University, and 
Assistant Dean for Administration and Student Services at the Graduate School of 
International Economics and Finance of Brandeis University.

Kris is a graduate of the Ph.D. program in Higher Education Administration at 
New York University, where she completed her dissertation research developing 
a model of master’s student persistence. She received her master’s of education 
degree in Higher Education Administration from Boston University, where she was 
elected to Pi Lambda Theta, the International Professional and Education Honors 
Society. Her B.A. is in Political Science from Hofstra University in New York. 

Dr. George Hagerty
President, Beacon College

George J. Hagerty is the President of Beacon College in Leesburg, Florida. His 
appointment to the Beacon post in March of 2013 has returned him to the arena 
of special education, the focus of his early career with the U.S. Department 
of Education.

Dr. Hagerty is the President-emeritus of Franklin Pierce University, where 
he served from 1995 to 2009, a period of significant transformation and growth. 
A champion of promoting the U.S. higher education model to an international 
audience, Hagerty immediately followed his presidency by serving as the Provost 
and University Professor at the newly founded Hellenic American University 
in Athens, Greece. Before assuming the Beacon presidency, he served as the 
President of University Advisors International, Inc. (UAI), a U.S.-based international 
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investment and consulting company that provides counsel to institutions of higher 
education, non-profit organizations, and corporations on four continents.

As an academic, Hagerty served in faculty and administrative roles at his 
alma maters—Stonehill College and Harvard University. His teaching, research, 
and writing are focused on government, special education policy and finance, 
educational innovation, and non-profit management. He is the author of numerous 
scholarly articles, book chapters, and policy papers in these arenas.

After completing his Post-doctoral Fellow at the U.S. Department of Health, 
Education, and Welfare, Dr. Hagerty was appointed to a series of posts in the 
newly created U.S. Department of Education, culminating in his appointment 
as the Chief of Compliance and Enforcement in the Office of Special Education 
Programs. Since leaving Federal service, Hagerty has been counsel to both 
Democratic and Republican Administrations on issues related to education, State-
Federal relations, and public finance.

Prominent among Dr. Hagerty’s governing board appointments are 
his service as Chair of the Board of Directors of the National Association of 
Independent Colleges and Universities (NAICU), as well as Chair of the Presidents 
Council of the National Collegiate Athletic Association (NCAA-Division II). He 
also served on the Board of the American Council on Education (ACE) and 
was appointed to the Council’s Commission on Leadership and Institutional 
Effectiveness.

Mr. Charles Harris
Executive Vice President, Averett University

Charles Harris serves as the Executive Vice President at Averett University. 
Previously, he served as Averett’s Director of Athletics. On April 26, 2004, Harris 
was named the third Director of Athletics in Averett University history. He brings 
over 25 years of athletic administration to Averett, previously serving as director 
of athletics at University of Pennsylvania and Arizona State University. As the 
director of intercollegiate athletics at Arizona State University from 1985–1996, 
Harris supervised 130 full-time and 350 part-time employees, while managing an 
operating budget of $15 million. He initiated the planning, financing and funding 
efforts for several major projects, including the construction of a $10 million golf 
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SPEAKER BIOS

course and clubhouse at ASU, a 100,000 square foot athletic office building, and a 
$12 million football press box with 60 luxury sky boxes.

Harris also presently serves as a partner in Excel Development Systems, 
Inc. The Greensboro, N.C., based company is a management consulting firm that 
provides strategic advising and crisis management in the sports field. 

Mr. Tim Fuller
Senior Vice President, Credo 

Tim has been in higher education and consulting since 1980. Prior to joining Credo 
in 2007 he served as Vice President for Enrollment Management at Houghton 
College, supervising admission, student financial services and church relations in 
addition to coordinating student persistence efforts. A past president of the North 
American Coalition for Christian Admission Professionals (NACCAP) and Senior 
Research Fellow with the Council for Christian Colleges and Universities, Tim 
earned a B.A. from Houghton College and a M.B.A. at State University of New York 
at Buffalo. Tim leads the Enrollment and Marketing Solutions teams as Senior Vice 
President at Credo and consults in the areas of enrollment management, strategic 
planning, executive search, and research.

Dr. Joretta Nelson
Senior Vice President, Credo

Joretta has been in higher education and consulting for more than 29 years. 
Prior to joining Credo she served on the senior teams at Brevard College and 
Union College in addition to previous positions as a faculty member at Hope 
International University. Joretta completed a B.A. from the University of California 
at Los Angeles and graduate coursework at California State University at Fullerton 
before earning her Ph.D. from Azusa Pacific University. Joretta’s dissertation and 
area of research revolve around student motivation and the role of psychosocial 
factors in improving conditions for student success. Joretta serves as Senior Vice 
President and Owner at Credo and leads the area of student success.
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Dr. Dean Rodeheaver
Senior Campus Planner, Credo

Dean has been in higher education and consulting since 1985. Prior to joining 
Credo, Dean served as Assistant Chancellor for Planning and Budget at the 
University of Wisconsin–Green Bay. In this position Dean served as the fifth 
ranking officer of the university and coordinated institutional resource and 
facilities planning, developed information in support of decision making, 
developed planning and operating resource calendars and processes and advised 
the Chancellor and others who were delegated on matters of strategic direction. 
Dean also taught Human Development at the University of Wisconsin–Green Bay 
and served as the first campus sustainability coordinator. Dean earned a B.S., 
M.S., and Ph.D. from West Virginia University. Dean serves as Senior Campus 
Planner and Owner at Credo and leads efforts related to campus master planning, 
experience planning, optimizing space use, and instructional space planning. 

Ms. Michelle Samuels-Jones
Associate Vice President for Student Success

Michelle has been working in higher education and student affairs since 1996. 
Most recently, she served as the Dean of Spring Lake Campus at Fayetteville 
Technical Community College (FTCC) where she launched a collaborative 
planning effort to identify a strategic direction for the institution and iplemented 
a data-driven planning framework to develop a learning community for students 
interested in health care fields—the first of its kind at FTCC. Prior to her work at 
FTCC, she worked as the Associate Provost of Student Affairs at the University of 
Maryland University College. In this role, she served as the Chief Student Affairs 
Officer where she provided visionary leadership for 160 staff members, led the 
design and implementation of an innovative enrollment and student support 
initiatives, and assisted in the development of an early alert/intervention campus 
system. Michelle also held positions at Lehigh University and the University of 
Virginia. She earned her B.A. and M.Ed. in counselor education from the University 
of Virginia.
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SPEAKER BIOS

Dr. Ron Slepitza
President, Avila University 

For the past seven years, Dr. Ron Slepitza has served as the 14th president of Avila 
University, presiding over a remarkable renaissance on campus that resulted in 
the largest and most academically-talented student body in Avila’s history, more 
new construction and renovation than any time prior, and the most successful 
fundraising ever. He attributes that success fully to the good work, energy, and 
innovation of his leadership team and the many faculty and staff who are so 
devoted both to Avila’s success and especially the success of its students.

Dr. Slepitza is responsible for all aspects of institutional leadership, and 
is active in the Kansas City community, serving on the Boards of Trustees for 
Rockhurst High School, Kansas City University of Medicine and Biosciences, and 
the Midwest Center for Holocaust Education. He is chair of the Independent 
Colleges and Universities of Missouri and a member of the Council of Presidents 
of the National Association of Intercollegiate Athletics. He is a also leader in a local 
Rotary Club and mentor to youth through the Rotary’s Project REACH. He served 
for 13 years at Xavier University as vice president for student development and 
special counsel to the president for strategic planning. Prior, he was an associate 
vice president (1984-93) for student services at Creighton University. 

Ms. Joanne Soliday
Founding Partner, Credo

Joanne has been in private higher education and consulting for more than 
35 years. During her tenure as Founding Partner/Owner of Credo, Joanne 
has consulted with more than 200 independent colleges and universities. In 
2013, Joanne wrote and published her book, “Surviving to Thriving: A Planning 
Framework for Leaders of Private Colleges and Universities,” with co-author 
Rick Mann. 

Having served more than 18 years at Elon University, she was part of 
the institution’s growth and transformation, and held multiple roles including 
positions at the senior cabinet level. Prior to joining Credo she served on the 
senior cabinet at her alma mater, West Virginia Wesleyan College. Joanne earned 
a B.A. from West Virginia Wesleyan College, and a M.Ed. from the University of 
North Carolina at Chapel Hill. She continued her graduate studies in theology at 
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Duke University Divinity School. Joanne currently serves as Founding Partner 
and Owner at Credo where she helps set strategic direction for the integrated 
services provided to college and university presidents and their leadership teams. 

Mr. Jeff Spear
Senior Affiliate, Credo; Principal, CFO Colleague

Jeff Spear, Principal of CFO Colleague, LLC served as CFO for Mount Vernon 
Nazarene University (OH) from 2007 to 2013. His higher education experiences 
include being CFO and Professor of Accounting at alma mater Houghton College 
(NY) (1997–2007), participation as a finance specialist on visitation teams for 
the Middle States Accreditation Association, board membership of ABACC and 
the CCCU’s Commission on CFOs, a term on the NACUBO Small Institutions 
Council and service on a joint NACUBO-AGB task force on tuition and discount 
reporting issues. Jeff has also assisted various institutions and organizations as an 
independent consultant and speaks frequently about quantitative and analytical 
issues in higher education.

Prior to his service at Houghton, Jeff was co-owner of an Eastman Kodak 
spinoff, CFO of a public company, controller of an investment banking firm, and 
began his career as an audit and tax specialist at Peat Marwick. Outside the 
office, Jeff has served on numerous non-profit and community development 
committees and councils. Currently he is the treasurer and a program volunteer at 
the Winter Sanctuary, a shelter for homeless persons and serves on the economic 
restructuring committee for the region.
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