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Big
Picture
Part 1

Context and Background.
Learn what discipleship is,
why it’s important
and what it means for you.
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Vision
Our family,
our community,
our cities,
our country,
our world.
Imagine what it would look like if our
cities were overrun by people who live
like Jesus and were equipped to help
others live the same way? What could
we do? What couldn’t we do?
“Your kingdom come, your will be done, on
earth as it is in heaven.” —MATTHEW 6:10

Jesus wasn’t satisfied with reaching
a few people. His heart, his desire
was and always will be to reclaim the
entire world. Absolutely everyone.
“This is good and pleases God our Savior, who
wants everyone to be saved and to understand
the truth.” —1 TIMOTHY 2:3–4

Hello
Hello all you pioneers,
you fierce city-flippers,
you discipling-wonders.
You’ve said “yes” to leading huddle—and that is
call for celebration. Your willingness to push the
discipling culture forward will shift the spiritual
trajectory of our cities in miraculous ways.
Believe that? It’s true.
It’s coming.*
*“The time has come,” he [Jesus] said, “The Kingdom of
God has come near. Repent and believe the good news!”
—MARK 1:15
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Huddle: content for discipling a group of
four to six people committed to becoming
disciple-making disciples.
Groups meet weekly for at least nine to ten months.
They have a strong leader who:
• Gives disciples unprecedented access to his/her life.
• Coaches disciples to teach the characteristics and
competencies of Jesus to others.
• Holds disciples accountable to hearing God’s voice every
week and doing something in response through saying/
doing plans.
Over the course of a year, everyone grows as disciple-makers,
leaders and teachers. The leader, their disciples, their families
and their communities are changed, and with each group we
move closer and closer to seeing whole cities transformed.
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You
Whether this is your first time leading huddle or you’re an old
pro, thank you. Seriously, high five! It’s a big deal. This guide
has been updated as we’ve learned a thing or two in the last
couple of years. Much has changed, in a good way, so stick
close to it and use all that good disciple-making experience too.

Note To Newbies
Welcome! Make sure you’ve been through huddle before you
lead your group in it. This guide will help you soak up our
discipling culture and give you lots of handles on how to lead.
Rely heavily on the week-by-week direction. Don’t be nervous.
We’ve seen all sorts of folks lead great groups—from the Type
A’s to the wallflowers. We believe in you.
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Why Huddle?

We’re running after a discipling culture, an
ever-expanding community of people who
want to be like Jesus.
It’s the way of life valued and pursued beyond any other
cultural interest or expectation. Huddle helps us live a new
way by reproducing the character and competence of Jesus,
leading to more disciple-making disciples. That is, more folks
introducing people to Jesus, growing them in his maturity and
revealing the freedom he brings. Seekers become disciples,
and eventually disciple-making disciples. The discipling culture
strengthens and the Kingdom impact is exponential. (Jesus
loves math.)
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What’s a Good Disciple?
A good disciple is rooted in relationship with God and looks
like Jesus in both character and competence. The way He
acted, we’re acting. The way He loved, we love. The way He
brought freedom, we do, too.
Looking like Jesus in character means showing love, joy,
peace, patience, kindness, goodness, faithfulness, gentleness
and self-control...when the world is watching and when no
one is looking.
Looking like Jesus in competence means being able to
actually do what he did. That shows up through skills like
teaching, healing, pastoring, prophecy, evangelism and
disciple-making.
Looking like Jesus in character and competence is God’s
desire for all of us and the plan for restoration.
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What’s a good huddle leader?

A good disciple.
A Jesus mirror.
A servant.
As a huddle leader, your goal is to serve the people you lead
by empowering them to be more prayerful, more anointed,
more skilled. This journey is between your participants and
God—you’re just the fortunate assistant to that process.
Regardless of age, life stage or how you rank on the spiritual
maturity chart (not a real thing), you’re also like a big brother/
sister type. Your people need to hear from you. They need
your leadership. Don’t hold back; do it the way Jesus did.
See Interval 6: Learning & Leading Well.

< TABLE OF CONTENTS

< Part 1 The Big Picture | Why Huddle? >

What’s a good group?
A good group is UP, IN and OUT. Each member seeks God’s
heart and depends on the Holy Spirit each week by asking:
• What is God saying, and what am I going to do about it?
(UP)
• How do we train in the life of Jesus, hold each other
accountable to growth, and enjoy each other’s company?
(IN)
• How can we grow as evangelists in our communities,
social circles, and cities introducing others to Jesus?
(OUT)
It’s often not about new information, but actually practicing
the stuff we know. It’s about following a leader who’s been
practicing and learning to make it personal common practice
in our lives, so we can pass it on to others.
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What’s new with huddle content?
1. Simplified content to offer leaders more flexibility to meet
people where they are and grow in “discernment discipling”
(not just taking people through a book).
2. Emphasis on home and spiritual family as the glue that
makes discipling more powerful than just teaching.
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Simplifying
When an expert in the law asked Jesus “What’s the greatest
command in all of the Law?” Jesus responded:
“Love the Lord with all your heart, soul and strength. This is the
first and greatest command. And the second is like it. Love your
neighbor as yourself. All the Law and the Prophets hang on these
two commandments.” —MATTHEW 22:37–40

Jesus simplified 613 laws (handed down by Moses) into two
easy principles centered on love. This new Huddle Guide
emphasizes this through intentional focus on Grow & Belong.
Huddle sessions interchange between Grow and Belong every
other week.

In this guide:
		Grow weeks are white pages/black type
		Belong weeks are black pages/white type.
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Grow

My sheep listen to
my voice; I know
them, and they
follow me.
—JOHN 10:27

Grow:
Listening to God + Obeying
like Jesus = Loving God
• Weekly Objective: Practice “what’s God saying?” and
“what am I going to do about it?”
• Strategy: Explore and learn key principles through story,
scripture and shapes.

Jesus replied, “Anyone
who loves me will obey my
teaching. My Father will love
them, and we will come to
them and make our home
with them. Anyone who does
not love me will not obey my
teaching. These words you
hear are not my own; they
belong to the Father who sent
me. —JOHN 14:23–24
Jesus gave them this answer:
“Very truly I tell you, the Son
can do nothing by himself;
he can do only what he sees
his Father doing, because
whatever the Father does the
Son also does. —JOHN 5:19
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Belong

He replied, “My mother
and brothers are
those who hear God’s
word and put it into
practice.” —LUKE 8:21
Therefore, as we have
opportunity, let us do
good to all people,
especially to those who
belong to the family of
believers.
—GALATIANS 6:10
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Belong:
Living as Family + Serving
One Another like Jesus =
loving People

By this everyone will
know that you are my
disciples, if you love
one another.
—JOHN 13:35

• Objective: Practice doing life together as extended
family, emphasizing access.
• Strategy: Live and model building family and
relationships over meals and quality time.

For who is greater, the
one who is at the table
or the one who serves?
Is it not the one who is
at the table? But I am
among you as one who
serves. —LUKE 22:27
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Receiver Content
There’s lots of content in the Crossroads Anywhere app for
people or groups that aren’t ready for huddle, but still want
active growth. The writing is designed to move receivers to
followers, but the experience is fresh and challenging for longtime disciples, too.
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Crossroads’ Mission

Crossroads has always
had one mission:
Connecting seekers to a community
of growing Christ-followers who are
changing the world.
This framework is a natural process
for how we grow, and what we were
literally created to do.
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How We Grow
There’s an intentional and caring
progression for growth—and there’s
no rush to the end. Just like with
children, each developmental stage
has its own unique focuses that
build on one another. The process
becomes as important as the goal.
And walking this journey together is
super important. Because no one
ever “arrives.”
No one.
(Until we get to Heaven.)
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The process is not as clean and clear-cut as the chart below,
but in some form, we all pass through these stages.

Seek

Receive

Follow

Produce

People open to
the possibility
of God and
searching for
truth. These
questions are
valuable to all
of us.

People
experience
God’s love by
receiving Jesus
as their Lord
and Savior.
They’re getting
to know the
Bible, starting to
hear from God,
and soaking
up the basic
foundations of
his character and
what it means to
be a son.

People learning
to incorporate
Jesus in every
area of their
lives. This
includes things
like developing
spiritual
disciplines,
learning
obedience
and growing in
the fruit of the
Spirit.

People
exhibiting the
fruit of the
Spirit and
life of Jesus,
on mission,
reproducing
their faith,
connecting
seekers,
making
disciples and
reflecting Jesus
to the world.
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What’s great about this growth process is that we never move
on to another stage leaving the previous one behind. The
people furthest along still seek, receive and follow all their life.

There will always be new areas of our life
where Jesus challenges us to conform
more to His likeness. As we do, we
produce fruit, resemble him more and
help others to do the same.
Creating a people-living-in-the-image-of-Jesus culture takes
intentionality. Everything we do is designed to move people
and make people. Move people towards Jesus, ultimately
making more people like Jesus.

“He is the one we proclaim, admonishing and teaching everyone with all
wisdom, so that we may present everyone fully mature in Christ.”
—COLOSSIANS 1:28
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Huddle is how we make disciples and
teach people to obey what God has
commanded.
They also train us to go OUT and connect with more
seekers, offering more opportunities to share the good stuff
we’ve received from Jesus. We do huddle so we can go
OUT and reach a world of people who don’t know their Dad.
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The Great Commission
Before Jesus left, his last command
was this: “All authority in heaven and
earth has been given to me. Therefore,
GO and make disciples of all nations
baptizing them in the name of the
Father, the Son and the Holy Spirit
teaching them to obey everything I have
commanded you. Surely, I am with you
always to the very ends of the age.”
—MATTHEW 28:18–20
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Groups
This guide isn’t about Groups at large, but it’s critical to
understand the strategy. Jesus didn’t say hang out in a
fancy church building and wait for the people to show up.
He said, “go and make disciples…” A mature Group is an
extended spiritual family on mission to connect networks or
neighborhoods of seekers to communities of growing
Christ-followers who change the world.
Groups leverage their spheres of influence with an expressed
purpose of introducing people to Jesus and growing them
up in his likeness through their connection to both temple
and home.
Groups are typically united around a network (e.g.,
entrepreneurs, magicians, people who ride motorcycles) or a
neighborhood (Cheviot or Anderson). They’re led by a core of
followers and producers with discipleship and evangelism in
mind. They’re fun—often rallying around passions or hobbies
and expressions of the Kingdom outside the walls of a
religious building. Groups are on-ramps for people who aren’t
willing to step foot in an organized “church.”
< TABLE OF CONTENTS
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Huddle is how we
mature believers.
Groups are how
we live as extended
families on mission:
reaching seekers,
growing followers
and reproducing
other households of
disciple-makers who
do the same.

Groups can use huddle to develop new leaders.
Most huddle groups (who do OUT weeks well) inspire
new Groups to form. Groups introduce people to God
and prepare them for huddle down the road.
It’s like hand in glove. Peanut butter and jelly.
A match made in heaven.

Group’s Bottomline
Doing intentional OUT weeks every interval will equip
people to think bigger about the Kingdom opportunities
in their natural spheres of influence. We hope most
everyone from your group gets inspired to start a
Group by the end. That’s not an expectation, but worth
fostering where you see the potential.

If you have more questions or think you have a Group,
go to crossroads.net/groups or email groups@crossroads.net.
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Temple & Home
God’s design for how believers form community is clear—
and wildly exciting:
They devoted themselves to the apostles’ teaching and to fellowship, to the
breaking of bread and to prayer. Everyone was filled with awe at the many
wonders and signs performed by the apostles. All the believers were together
and had everything in common. They sold property and possessions to give to
anyone who had need. Every day they continued to meet together in the
temple courts. They broke bread in their homes and ate together with
glad and sincere hearts, praising God and enjoying the favor of all the
people. And the Lord added to their number daily those who were being
saved. —ACTS 2:42–47

1. Do the things in bold. Be devoted to them.
2. Our takeaways from this? The combination (and integration
of temple and home) is what we’re running toward as a
community of believers. It’s how we grow, how we stay
united, and how we “add to our numbers daily.”
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The temple (i.e. the Crossroads buildings and
everything that flows out of that infrastructure)
needs home (i.e. groups, one-on-one discipleship).
Neither is complete without the other.
The temple is incomplete when:

The home is incomplete when:

• You’re dependent on a building to grow you spiritually or
a pastor to teach you God’s Word.

• You’re disconnected from the vision of the body bigger
than your immediate circles.

• Your only concept of serving is plugging into a system at
a place one hour a week.

• You’re unable to see systemic change because your
resources are limited.

• You believe trained church “experts” are the only
teachers and leaders; it’s not your job.

• You’re unequipped to deal with the specialty depths
of pain that require trained experts (marriage, crisis,
addiction, death).

• You believe linking with an organized church = being
part of a family but ultimately remain unknown,
disconnected and on your own.
• Your understanding of evangelism is sending someone
to a place instead of being sent yourself.
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• You’re limited to your skills and the skills of your closest
friends, and miss out on the collective ability of the body
as a whole.
• You can’t personally access the vision of the “Big C”
Church that’s called to a huge world with epic problems
worth our attention.
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Our community is running toward both temple and home. We
want to be hot spots all over our neighborhoods and networks
where people experience and feel drawn to Jesus. And we
want to stay connected to the larger body we’re a part of that
can fuel, resource, encourage, support, equip and sustain the
call to see our entire cities flipped.
Yes, flipped. (Cue Rocky music.)

An abundance of disciples launching
missions, spreading Love, Grace and Truth.
We want to see a visibly different culture, for a thousand
generations, through the ripple effects of multiplying
discipleship. (Adrian!)
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Expect & Pray For Kickstart
For you personally, expect and pray for:
•

Confidence and skills to grow people spiritually.

•

Experience being a part of an extended family on mission.

•

God to use you, personally, to evoke real change.

•

Practice living as Jesus lived.

•

A Godly worldview bigger than the American Dream.

•

Personal brokenness redeemed.

•

Increased invitation into an inspired Kingdom vision.

These things will
happen.
Expect them.

For our cities, expect and pray for:
•

Spiritual chains breaking (seriously, listen for them).

•

Thousands of new followers of Jesus and maturing disciples.

•

Healed marriages and restored families on mission together.

•

Better neighbors and business leaders inspired by generosity.

•

Crime and poverty dissolve.

•

Racism is cut at the root. Authentic unity grows strong.

•

The Kingdom coming to Earth.
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Building culture doesn’t happen overnight, but it
happens quicker if we all rally together. Huddle gives us
the chance to do that because it establishes the basics
of what’s really formative.
1. Language

3. Boldness

In huddle, we’re teaching people the language of a

Confidence comes from knowing God intimately. From

body of growing Christ-followers. Using common

there, we know the authority we have and the gifts He’s

language helps us band together and create culture.

given us to advance his Kingdom. Jesus told his disciples
to not move until they received the power of the Spirit. We

2. Rhythms
Rhythms support a culture’s priorities. Without intentional
processes set into place, priorities fall by the wayside and
other things creep in causing focuses to shift. Every culture
has traditions, calendars and rhythmic anchors that unite
and deepen the heart of what they’re about.

move in boldness when we receive God and walk in his
rhythms. When we do, power naturally follows.

4. Reproduction
To reproduce our faith we have to continually let God
disciple us, know what spiritual health looks like, know
how to identify those God wants us to invest in and
actually do it. Following Jesus and making disciples is

So what are we waiting for? Let’s do this thing!

not a nine to five job, but a way of life.

(Hey, you with the cold feet: You’re normal.
Don’t freak out. Like Mama said, just be yourself.)
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Why You?
You Can Lead.

In our culture, the whole world is walking in one direction. Being
a disciple of Jesus means choosing to turn and walk against the
current. Disciple-making disciples go one step further. They ask
others to come along. They influence the world around them, by
building into others who choose Jesus over the promises of the
world, and then equip them to do the same.
This requires believing a call of leadership (influence) for our
lives. Whether we’re going to influence thousands of
people, raise our kids well, or bring one person to know
God in our lifetime, it all counts. People who love Jesus
are called to lead others to know him, too.
If this feels big, remember that God doesn’t ask us to do
anything that’s impossible for us to do.
“I can do all this through him who gives me strength.”
—PHILIPPIANS 4:13
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You can do this!
In fact, He made you to do this.
Use this guide.
Be a practitioner. Stretch yourself to grow. The farther you
go, the farther you lead.
Ask Questions. If you don’t understand something,
ask your Group Coach or email us at groups@crossroads.net.
Repent to your group often. Model brokenness and receiving
in a way that inspires them to do the same. Make them love to
repent and turn to it quickly because of your example.
Be a team player. Don’t take shortcuts or disregard things in
this book you don’t prefer or understand. Trust it and give it a
try. After you’ve tried, if you don’t like it, let’s talk.
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Pre-huddle prep.
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and how to make
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Grow

As a community, we run after God as we experience kairos.
Jesus referred to this as repenting and believing. We call it the
Learning Circle.
Our Father is speaking and offering us kairos all the time. The
Circle teaches us that hearing what he’s saying and doing
something about it is not as difficult as the world would suggest.
Hearing occurs through observation and reflection/discussion.
Importantly, reflection occurs both one on one (prayerfully
pondering with God) and one to many (discussing and
prayerfully pondering with trusted friends).
Doing consists of planning with accountability and acting.
Importantly, the best plans leverage accountability to ensure they
are simple enough to execute and follow through with action.
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Belong

Belonging is simply the practice of loving people by living as
family and serving others like Jesus.

Belong weeks are designed for your
group to do life together. Deeply.
Read John 1:35–2:12.
Similar to Jesus, groups start out as friends (or acquaintances)
who see you as a teacher (John 1:38–39). Over time they
bond with you and become Followers (John 1:43). Eventually
these relationships grow deeper roots of connection and
become Family. (John 2:12).
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Belong

EXCITEMENT

Desire to be around
someone because
of energy derived
from shared
experiences.

friend

COMMITMENT

follow

A choice to remain
with someone longterm to pursue the
things they pursue.

ONENESS

family

A bond of
connectedness
(where the good,
bad and ugly can all
be exposed).

This is the journey.
Living like Jesus, not as
individuals, but family.
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Belong

The best way to foster a sense of family is with food. Whether
potluck, carry-out or MREs, people are usually more relaxed
around food. It’s something we all stop to do two or three
times a day, so as much as possible, eat together on these
Belong Weeks.*

1. Open in quick prayer.
2. Eat and hang out.
3. Catch up, share stories and explore life.
The big difference from Grow Weeks is space to
discern: what do my people need right now? That
may be follow up from last week or deep dive into a totally
different topic. It may be prayer or using Character or Skills
Questions or just hanging out. Ask God and do what you
hear to meet them where they are.
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*If your group normally
meets at a time not
conducive to sharing a meal,
try shifting the time and/
or venue to accommodate
sharing food during Belong
Weeks. Or gather during
another time with everyone’s
families on a rhythm (maybe
monthly) that draws you
together around a table.
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Belong

Belong Week example questions are provided as conversation
starters, and a Bible verse to fuel discussion. But these are
just if you get stuck. Let your time together be Spirit-led. That’s
where the good stuff is!
Feel free to get outside the box!
For example:
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•

Worship together. Sing and celebrate God.
(Musical talent & pretty voices not required.)

•

Explore taboo subjects. How’s the marriage?
How’s the money? Mother-in-law?

•

Explore intercession: advocate for each other in prayer.

•

Party up! Chili cook-off, wine-tasting, cake and ice cream,
karaoke and hats.

•

Three words: LIP. SYNC. BATTLE. Snap!

•

Dream big. Have fun. Do stuff that builds family and
reflects kingdom.
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Belong

Key Principles:
1. Belong Weeks are designed to build
discernment. Stretch yourself and your
people by discerning where they are and
what they need. The questions provided
are suggested thought-starters, but
be led by the Holy Spirit (discernment
discipling) to understand what the best
use of time is for them.
2. There’s no pressure to force fit.
The ultimate goal of Belong Weeks is
learning to live more like family. But if after
a year, you don’t see yourself as a clear
fit, don’t be alarmed (or offended). It’s
okay to pursue extended family ongoing
with others. The most important thing is
that people are excited about pursuing
relationship somewhere, and hopefully
have even learned how.
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3. From time to time invite seekers to
Belong Weeks. Make your group’s OUT
more natural by welcoming seekers into
a community that feels organic but is
actually organized by kingdom principles.
4. Belong does not replace “access
time.” One-on-one access for individuals
with their huddle leader is still crucial for
discipleship.

Tone:
Casual. Refreshing. Deep.
Overall, Belong weeks should be casual.
Pursuing deeper relationship while also
building spiritual capital (by surfacing and
applying Godly truth in natural ways).
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Success
How Do I Know If It’s Working?
Leading a group of folks to become more
like Jesus for a year (hopefully longer) is a
big deal. So, before we begin, let’s identify
some tangible benchmarks. (Corporate
heads, you’re welcome.) We just want you,
as a huddle leader, to have a practical way
to measure if your hard work, leadership and
investment has paid off.
We believe we’ll see eternal, significant
change in your cities if we can make disciples
who make disciples. With that, the main
measure of success is:
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Huddle produces disciplers for
other (good) groups.
Of course, reproduction isn’t the only benefit
of huddle: life change, increased culture,
stronger spiritual family, and the growth of
a common language are just a few of the
many others. Yet, the one metric to which
we hold ourselves (and you!) accountable
is reproducing other good disciplers, who
eventually lead other good groups.
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Okay, deep breath.
It’s not about report cards and trophies. (Sorry, performance
junkies.) No one expects this process to work perfectly 100%
of the time. Hey, even Jesus’ first group had some snags.
Things did get awkward with Judas, after all.
The goal simply gives us a target to shoot for and help us
focus. Staying focused on healthy reproduction keeps us
moving forward as we pursue our dream of discipling cities
and beyond.

It’s a life of discipleship.
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Three Key Behaviors
For Huddle Success
Deciding you have a goal is only the
beginning. You don’t just stare at that goal
and expect to get better. There are key
behaviors that prepare you—levers you pull
to get the ball rolling.
1. ACCESS
What: Bring people into your life and
actually disciple them.
How: Interact meaningfully with at least
two of your disciples outside of huddle
every week.
2. SAYING/DOING (Kairos)
What: Train people to regularly hear
God’s voice for themselves and respond.
How: Saying/Doing plans should be
shared during each Grow (Kairos) week
and when appropriate during Belong
(Oikos) weeks. Follow a pace and
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rhythm that keeps your group engaged
in hearing from God, but doesn’t
leave them feeling overwhelmed by
expectations to either: a) always have a
new kairos each week or b) feel like they
haven’t had time to work their way fully
around the circle to complete the “Doing”
(plan + account and act).
3. COACHING
What: Build confidence that they can do
this throughout the year.
How: Coach everyone on their teaching
ability every interval, so they’re prepared
to pass on to others.

P.S. Feel free to ask for help! You have a big team to
support you: your huddle leader, your groups coach
and many other trainers and teachers. We’re here to
help you become an amazing huddle leader. Email
groups@crossroads.net.
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ACCESS:
Interact with at least two huddle people each week
outside of scheduled group time.
Why ACCESS?
I am writing this not to shame you but to warn you as my dear children.
Even if you had ten thousand guardians in Christ, you do not have
many fathers, for in Christ Jesus I became your father through the
gospel. Therefore I urge you to imitate me. —1 CORINTHIANS 4:14–16

Huddle-leading friend, you are not
running a Bible study. You are becoming
a spiritual parent.
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Your goal isn’t to hand out new
information every week; it’s to partner
with God in raising mature disciples
(future spiritual parents). To spiritually
mother and father people by asking them to
follow you as you follow Jesus. This is the
picture of discipleship we get in the Bible,
and this is what we want to reproduce in
huddle.

we can facilitate a group or how to handle
a tough situation, but to model being a
disciple requires much more. We want to
invite our group into seeing how we work our
jobs, engage with neighbors, manage our
schedules, treat our spouse, raise our kids,
rest, play and abide with God, grow in our
gifts and learn to look like Jesus in the day-today. This is where true imitation takes place.

We can’t just invite people into
a group—we must invite them
into our lives.

The organized, 90-minute time slot in the
week doesn’t fully embody huddle, because
by itself, it’s not discipleship. Discipling
someone happens both through the
content and the context—the organized
and the organic. The content comes in the
organized time designed for information
and skill transfer. The context happens in
the regular comings and goings of your life;
people’s level of access to you makes a huge
difference, even in seemingly “unproductive”
organic time.

A parent can tell their kids to be kind to
others, but if all they see their parent do is
give instruction and never model kindness,
how will they learn? We absorb what we
observe. Information isn’t enough. Real life
change requires a model to imitate. Being
in a group might give them a chance to see
how well we understand the Bible, how well
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Ideally, it includes multiple touch points each
week. This access will look different for every
life stage, and it can take some time to get
going, but don’t skip figuring out what it
looks like for you. If people are supposed to
be following you as you follow Jesus, you
need to make room to let them in to see the
whole you—how your family really works,
what problems you really face, how you sin
and repent and use your gifts, how Jesus
really shows up in your life.
Interacting with people only during huddle will
leave people wanting, leave the experience
a bit dry, and people uninspired. If we’re
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serious about producing disciple-making
disciples (and we are!), this is a must-have
that can’t be skipped. You’re not failing if you
struggle with it, but the more you give to this,
the stronger your group will be.
Add organic times in and extended spiritual
family can really begin. It will be the kind of
spiritual family that really knows each other,
shares a real bond, can co-parent, and raise
a new generation with the gift of experiencing
in-depth life together—just as we were made
to do.

Seth and Sally’s huddle has a “come early, stay late”
access rhythm (with other life-on-life throughout the week.)
Most of their huddle has young kids who love huddle night,
because they get to see all their friends (kids and adults
alike). One sweet, four-year-old in the group is already
aspiring to lead his own huddle, and has requested a white
board for the kids. (Talk about reproduction!) Discipleship
is a family affair. Without lots of access, it’s just parents
splitting up to do a Bible study.

SETH & SALLY’S HUDDLE EXPERIENCE

Access means side-byside, life-on-life interaction
above and beyond the 90
minutes you spend each
week in a huddle session.
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ACCESS (at its best) is...
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•

Eating meals together.

•

Joining your Sabbath and watching how you play,
seek God, worship and rest.

•

Seeing how you fight with your spouse and
discipline your kids.

•

Seeing how you love your spouse and bless your kids.

•

Shadowing you at work or serving with you at Crossroads
(or wherever).

•

Getting to know your family and friends.

•

Open conversation about relationships, sex lives,
bank accounts, fears and dreams.

•

Birthday parties, holidays, weekend services,
special events and hard times.

•

Helping with yard work or joining you at soccer games
and music recitals, etc.

•

Seeing your house (and you) messy. Seriously, this is
huge. Be yourself, for the love.
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ACCESS isn’t…
•

Seeing each other only in huddle.

•

Meeting in coffee shops (alone).

•

Text conversations (alone).

•

Artificial experiences that require you to pause life and
get a babysitter for your kids (alone).

Group texts and coffee dates help, but they can be impersonal
if that’s all that’s happening. Embrace the mess, depth and
intimacy of inviting people into what you’re already doing
rather than creating separate (sometimes sterile or artificial)
experiences just for them. It is deeper and lightens your
schedule. Win, win.
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SAYING/DOING:
Discuss saying/doing plans each
week.
Why SAYING/DOING?
My sheep listen to my voice. I know them, and they follow me.
—JOHN 10:27

The core skill of a disciple is hearing God’s
voice and responding. We want people
to recognize God is speaking all the time
(kairos). We want to grow in frequent rhythms
of hearing what He’s saying (repenting) and
doing something about it (believing). Every
concept in this book will come wrapped in
asking “What is God saying, and what are we
going to do about it?” (In other words, in every
interval, you will be taking people through the
Learning Circle.)
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If all we ever do is teach and assign homework,
we’re training people to be consumers. We’re
handing them a fish for dinner instead of
teaching them to fish for themselves. Train your
huddle to get their inspiration and direction from
the source. Show them that God is leading
them and encouraging them all the time. Hold
them accountable to receive what he says and
respond.
Do not merely listen to the word, and so deceive yourself.
Do what it says. —JAMES 1:22

< Part 2 Before You Huddle | Saying/Doing >

How SAYING/DOING?
Your people must articulate what God is
saying and what they’ll do about it every week.

TERRY’S HUDDLE EXPERIENCE

Even if people are just guessing at it in the
beginning, it’s worth taking a stab at it. Going
out on a limb in attempts to obey will train
us to hear His voice more each week. It’s so
valuable in building huddle accountability,
momentum, character and a discipling culture
in all of us.

Terry’s men’s huddle practiced saying/doing plans every
week. The accountability and frequency of hearing led one
guy to be obedient to something he’d been resisting for a
long time. He heard God say, “Confess to your wife that you
were unfaithful.” Scared but humbled, he shared it with his
group and let them hold him accountable. Since then, his
marriage is stronger than ever, and so is his faith. God loves
to remind us that he’s good. That means anything He asks
us to do (big or small) is for our good, and He’s eager for us
to trust him and follow through.
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Here are some best practices to get
momentum:
•

Be careful plans are both tangible enough
(to measure) the following week and small
enough (to accomplish).

•

Write it down so you can review it next week.

•

Hold people accountable every week. This
means you’ll start and end each huddle
reviewing plans from the week before and
making plans for the week to come.

•

Don’t try to hear how it went each time,
just see that they did it. Take three to five
minutes (seriously, that’s it!) to hold them
accountable.

•

Be willing to challenge a plan and help
someone get more tangible or realistic. It
helps them get wins they’re excited to report
back on and makes progress more likely.
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SAYING/DOING is...
•

An intimacy builder. It’s an opportunity for the group to
gain insight into one another’s lives.

•

The Circle. Every week, every interval, it’s a foundation for
listening and responding.

•

An anchor. A deepening rhythm of listening and
obedience that enables specific, unique, individual spiritual
momentum for each person.

•

Small enough and tangible enough to do every week.
“I think God is encouraging me to strengthen my marriage.
I’m going to write my spouse a meaningful note this week.”
“God is saying I really can trust him. I’m going to memorize
a verse about trust this week to build my faith.”
“God wants me to forgive someone I’ve been holding out on.
I’m going to speak a blessing over them every day this week.”
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SAYING/DOING is not...
•

Therapy. Do what God is leading you
to do, but don’t let the conversation
devolve into self-help or a pity party. If
someone needs help, spend extra time
with them, one-on-one, at a later time.
(Remember, huddle is the challenge
part of the relationship and not the only
time you spend together. Access time is
perfect for digging up wounds and going
deeper.)

•

A check box. It’s not something to make
up just to get by. Really listen, and really
respond.

•

Vague plans that can’t be measured.
“God is challenging me to abide more. I’m going
to try to pray more.” (Too intangible, and hard to
measure accountably the next week.)
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•

Grandiose plans that aren’t likely to
happen in a week.
“God wants me to forgive my dad for everything
that hurt me growing up. I’m going to let it go
this week.” (This is too much, too fast—a failure
trap. Try breaking it into a smaller step like
writing a letter you don’t intend to give, but lays
out the hurt, or speaking a blessing over your
relationship, or journaling 3 times about how you
need God to be your father in ways your earthly
father can’t provide.)

•

Repetitive plans that seem like someone
is stuck.
“God wants me to spend more time with him,
so I’m going to try again to get up an hour
earlier (even though it hasn’t happened the last
four weeks when I’ve said the same thing.)” If
someone seems in a rut, but they’re sure God is
still saying the same thing, consider pursuing it
a different way. Maybe mornings just aren’t your
thing, or maybe you need more accountability,
a different place, a different time in the morning.
Change it up. Don’t let people say the same
plan weeks in a row. It’s discouraging to them
and rarely evokes real change.
< Part 2 Before You Huddle | Saying/Doing >

TIPS
If people struggle to articulate a kairos, add
a little time pressure. Offer they can email the
group within 24 hours. If they’re still stuck,
they probably need more time in the circle
or they’re trying to solve a big problem all at
once, and baby steps might be more effective.

Set a culture where failure is OK. People
will overreach on their plans sometimes,
and it can be a stepping stone for Kingdom
breakthrough. We learn from our failures as
much as our progress. Make your group a
safe place to fail.

If you have talkers who spend forever telling
you the story behind the kairos, ask for just
the saying/doing, use a timer, and/or notice
the desire to keep talking as a prompt to do
more access that week.

The value of processing a kairos is
reinforcement. We value and remember
what we celebrate. We’re interested in the
process, not just the end take-away, so have
some cake with that kairos.

If someone doesn’t follow through on their
plan, simply ask why. They might have a great
reason. Calibrate invitation and challenge
accordingly. Don’t make assumptions. Really
figure out what’s going on.
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COACHING:
Coach every participant on their teaching every
interval before moving on.
Why COACHING?
Therefore go and make disciples of all nations, baptizing them in the name of
the Father and of the Son and of the Holy Spirit, and teaching them to obey
everything I have commanded you. And surely I am with you always, to the very
end of the age. —MATTHEW 28:19–20

Making disciples (leading other people) can be intimidating.
Especially because teaching is a big part of disciple-making.
Although teaching can be stressful, huddle members should
know growing in the maturity of Jesus means growing in his
gift of teaching. So, let’s rip off the bandage, offer our best
invitation/challenge as they practice and coach along the way.
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Knowing the goal and having a safe place to practice reorients
a person’s posture in your group (from passive consumer to
active, future practitioner). Cast a vision for maturity. Be diligent
in reminding people that you believe in them to disciple others,
and be diligent in giving them time to practice along the way.

At every interval, everyone should get a
chance to teach and receive feedback
from you as their leader.

CHRISTY’S HUDDLE EXPERIENCE

It’s amazing how much people resist it at first, but it’s more
amazing how much they grow after a few months of practice.
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Christy’s group of twenty-something women were super timid to stand in front
of the huddle and teach. Almost every one of them said they thought it would
be boring and they wouldn’t like to watch everyone teach, but they were all
genuinely surprised by how much they learned from watching each other,
and they all found encouragement in the group’s feedback. A few weeks into
trying, Christy said, “It was like pulling teeth before to get them to teach, but
now they are excited, and they’re getting better all the time.”
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Set them up to teach well
1. Ask people to do short, simple versions of teaching.
We’re not looking for entire life stories or long
monologues. Just simple “Story, Scripture, Shape”
models in five minutes or less. (Set a timer if that helps.)
2. Explain what makes a good teaching.
(See guide below and on following pages.)
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STORY: Sharing what God has done in you.
Was it vulnerable?

Was it an authentic glimpse into your life?

Is the story compelling?

(Relatable, humble, revealing weakness and failure)

(Does it show this is something you’re practicing, or just
regurgitated information?)

(A good story has a character who wants something and

Philippians 4:9

Revelations 12:11

Are you comfortable and confident
referencing the Bible?

Can you share from the Bible naturally in
a refreshing way (without being churchy,
assumptive or preaching?)

Mark 12:24

Luke 24:45

Matthew 23:12

overcomes conflict to get it. What outage existed for you, and
how has God freed, changed, inspired or strengthened you?)

SCRIPTURE: Inviting people into God’s story.
Are you pointing to God as the source of
truth?
(Being sure it’s not about you or the shape, but God.)

1 Timothy 4:13

SHAPE: Offering practical pictures to help us apply teaching
Is the shape the least important part?
(Communicated as simply a memory tool to prompt
application and quick recall?)

Matthew 13:34
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Does the shape (if even mentione) feel
practical and make sense?

Is it simple to understand?

Psalm 119:130
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How To Give Helpful Coaching
• Intervene at moment of opportunity.
If something is wrong or confusing, kindly
stop them right then and have them try
again. This is quick and easy: Why are you
drawing a triangle already? What do you
mean by UP?
Whoever heeds discipline shows the way to life, but
whoever ignores correction leads others astray.
—PROVERBS 10:17

• Give actionable, balanced feedback.
Encourage what they did best. Notice and
tell them the one thing that offers biggest
improvement. Awesome Scripture reference.
I’d love to hear why it was hard for you
to rest. Performance struggles? Worry?
Disobedience? Dig deeper or try it again
with more story. You explained the shape
beautifully, but how does that connect to
God’s story? Try it again with more emphasis
on Jesus being the source on this.
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Whoever heeds life-giving correction will be at home
among the wise. —PROVERBS 15:31

• Activate the feedback by having them try
again.
• Affirm progress, not perfection. Don’t
add more feedback, just encourage.
• Debrief as a group.
Give the group a couple minutes to affirm
what they’re strongest and weakest at in
the end. (Of Story, Scripture and Shape...
what’s their strength? Which part would you
love to see more focus?) Also, let the rest of
the group ask questions to grow from the
experience themselves, even if they weren’t
teaching that day.
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COACHING is...
• Disciplined. Giving minimal feedback and
moving quickly is tough. But it works!
• Critical. The more they practice, the better
they will be as future huddle leaders.
You’re not just investing in them, but all the
people they’ll influence too.
• Confidence-boosting. When you see
improvement, tell them. Encouragement
and affirmation are some of the best gifts
you can give your group, so lavish them,
generously.
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COACHING is not...
• Listening all the way through and then
giving feedback. Studies show that this
approach does not make people better
teachers.
• Your entire huddle time. More than ten
minutes per person is too much time.
• Optional. You cannot be an effective
huddle leader without being an effective
teacher. Everyone feels uncomfortable at
first, but it’s a humbling, powerful, exercise
to work through...with good fruit on the
other side.

< Part 2 Before You Huddle | Coaching >

Huddle Must Haves
Two Triangles: If you’re calling something “huddle,”
it must have UP, IN and OUT.

other’s
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If you’re calling something “huddle,”
it must have some real training.
• Information: Introducing individuals to a character or
competence of Jesus, and using this guide to pass on
seven skills.
• Imitation: Being intentional about not just telling people
something, but showing them how it looks for you.
• Innovation: Personally applying the belief or skill and
reporting back on the success or failure, as a way to
receive help and encouragement—which in turn helps
the training take root and prepares disciples to be
disciplemakers.
Without these six things, your group will be lame.
(Just sayin’.) Worse, it can produce religious people
who speak in shapes. Super lame. Don’t be that guy.
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Intervals at a Glance

For the huddle content, we’re breaking down pictures of
the life of Jesus into what we call intervals. An interval is a
characteristic or competency of Jesus illustrated with
a “shape,” a memorable teaching tool. There are seven
intervals you can go through at the right pace for you:
1. Invitation & Challenge
2. The Learning Circle
3. Covenant & Kingdom
4. Work from Rest
5. UP/IN/OUT
6. Learning & Leading Well
7. Generosity
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INTERVAL CONCEPT

Invitation &
Challenge

The Learning
Circle

Covenant &
Kingdom
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SHAPE

SCRIPTURE REFERENCE

POINT

Matthew 16:17–25
Matthew 19:16–30

Jesus made disciples by inviting
them into his life and challenging
them to look more like him in their
beliefs and actions.

Mark 1:14–15
James 2:14;17–18

God breaks into our daily lives
with kairos moments. Our
response should be to listen
to what He’s telling us, repent,
believe and obey in community.

Covenant: Psalms 103,
Ephesians 3:6, Exodus 19:5–6,
Romans 8:15–17, 1 John 4:4–7,
John 15:16, Jeremiah 31:3
Kingdom: Psalms 93:1–2,
Matthew 28:18, Luke 10:19,
Mark 16:16–18

God relates to us through both
covenant and kingdom. We
come to Him through covenant
relationship, gaining our identity
as his children, that motivates
us to obedience. With that
understanding of who He is, we
surrender to him as our King, and
gain his authority and power to be
fruitful and advance his kingdom.
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INTERVAL CONCEPT

Work from
Rest

SHAPE

SCRIPTURE REFERENCE

POINT

Genesis 1:26-2:3

God established a natural order for
how we can live a fruitful life that
starts with learning to work from
rest. We find it when we learn to
abide.

UP/IN/OUT

Luke 6:12-19

A balanced life includes a focus
on our personal relationship
with the Father (UP), staying
connected to the body (IN), and
reaching the world (OUT).

Learning &
Leading Well

Mark 10:42–45
Mark 1:15–20 (stage 1)
Luke 12:32–34 (stage 2)
John 15:12–17(stage 3)
Matthew 28:18–20 (stage 4)

Jesus led through serving. He
understood where his disciples were
and adapted his leadership style
accordingly. He understood the
need to meet them where they were
and how to move them forward in
maturity.

1 Chronicles 29:11–17
1 Timothy 6:10
Matthew 6:21
Malachi 3:10
Proverbs 6:6

We’re rich—with money that isn’t
ours. Figure out what Jesus would
do with “your” money if he were
you, and how to live generously and
overcome idols with surrender.

Generosity
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Interval Rhythm
Each interval is four to five weeks long (but you can move at
your own pace) and follows this rhythm:
WEEK #1

Grow: Principle

Huddle members arrive having read key verses for the new
characteristic or competency of Jesus. The leader shares how
his/her life has been impacted by Jesus’ example in this area,
focusing on vulnerability and the passage. The leader reviews
the new concept and models the “Rule of Shapes,” which is
story, scripture, then shape. Next, the leader helps the group
explore what God is saying and what they should do about it
personally.
WEEK #2

Belong

This week, let’s explore living as extended family, catch other
things God might be saying and discern how to look like
Jesus in areas we might not notice otherwise, so we grow as
disciples in both character and competence.
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WEEK #3

Grow: Practice

After two weeks of absorbing, everyone practices teaching the
principle themselves and receiving coaching. We also look at
how it might apply to our spheres of influence. It could be our
kids, someone we’re discipling, direct reports at work, seeking
friends or anyone else.
WEEK #4

Belong

This week allows us to continue exploring living as extended
family and catch other things God might be saying. It also
provides the space to go a little deeper on reflections from the
interval or whatever God might be speaking to you.
From time to time, there will be an additional week
dedicated to OUT:
WEEK #5:

Note: We don’t expect
these shapes to be all
you ever talk about.
Things like marriage,
parenting, work, conflict,
strongholds should
happen. Expect them
and lean in as God
leads going off script
and opening your life up
wherever you can.

Mission

Disciples care about people who don’t know God, and huddle
is UP, IN and OUT. To make OUT happen organically in our
lives, we have to pursue it. Mission weeks are a chance to
model OUT in a way that develops comfort and skills with
evangelism and prophecy.
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Make It Yours
The Audience & The Ask
See resources
on “How To Help
Seekers & Receivers”
at crossroads.net/
discipleship, or group
content in the app.
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The Audience
Huddle is designed to help followers (of Jesus) grow into
producers.
Everyone can (and will) be a candidate for huddle some day.
We’re simply acknowledging there are phases of growing.
Before we mature, we need a foundation. Then we need
quality time to receive. Having time devoted to soaking up
everything about God and learning to abide is a critical part
of faith and it’s a pre-req for huddle. We don’t want to rush
people through that phase. We want those who enter huddle
to have a good foundation already established.
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“Is this person right for huddle?”
Ask yourself these questions:
1. Do I like them enough to spend significant time with them for a year plus?
2. Are they at a place to follow God when they hear something?
3. Do I see them as someone who could lead their own
great huddle or other kind of group?
4. Do they have time to do huddle and do extra access with me?
5. Will they follow me? Are they teachable?
Note: Ready to start picking peeps? Pray for the Spirit to lead you. It needs to be
people you feel God is calling you to pursue, and you’re actually interested in that,
because you like them, too. They should be receptive to your leadership, and
willing to bring you presents. (Kidding.)
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The Ask
Inviting someone into your group can feel
a little like asking someone out on a date.
Exciting. Risky. That’s why our greatest
pickup line is prayer.
Starting with vulnerability often sets the tone
for how the conversation will go. You can
begin by saying how you’ve been praying for
them as a leader. Or talk about the leadership
qualities you see in them. Maybe both. It
could look something like this:
“Josh, it’s amazing to watch the way you love God.
I see how you share your beliefs with your kids and
wonder if you realize the potential you have to share
it with others. Some people have been helping me
grow as a Christ-follower and teaching me how to
lead others. I’d love to pass that on to you. Do you
have any interest in talking about what that could
look like?”
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Just be honest about how you got where
you are with leading others. Share that story
and then invite them to be a part of it. The
amazing thing that will happen is (because
you’ve been praying for them and the Spirit
revealed they’re a good choice) they’ll most
often be ready to jump right in. Invited in
love and prompted by the Spirit, people
will feel valued and motivated by your
pursuit of their development.
Once you get a “yes,” let them know the
best way for you to do that is through the
context of huddle. Describe huddle as a
group of four to six other followers who are
committed to becoming disciple-making
disciples. They follow you, the leader for a
year of access, investment and training in
preparation to do the same for others.
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Then, you’re ready to talk about roles.

Your Role:
• Give access to your life—the good and
the bad. Make yourself available and
your life, open: from how to serve, raise
your kids, grow through the hard times,
celebrate and grieve, seek God, follow
him, play and rest.
• Create accountable rhythms of discussing
what God is saying and what we’ll do
about it.
• Pass on seven characteristics +
competencies of Jesus and coach them
to pass them on as well.

Tip: Start and end your huddle sessions on time.
This matters. And it creates respect and trust.
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Their Role:
• Pursue access. Come along above and
beyond the hour of the week called
“huddle.” Where they see a life worth
imitating, imitate it. Where they don’t, pray
for you and have a discussion about how
you’re growing in that area. That means it
is a bigger time commitment than just an
hour a week, but look for ways to integrate
your schedules and flex to make it fun and
simple to spend extra time together.
• Follow through with homework and
accountable rhythms. Huddle will
sometimes feel like going to the gym. You
won’t see or feel a difference every week,
nor will it blow your mind with inspiring
new insight all the time. But after a year of
discipline, you’ll find your capacity much
bigger and your spiritual capital stronger.
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Before you begin

This is not a set formula
for discipleship. This is
not a set of rules, and it’s
definitely not about the
shapes. It is about tools for
you to use as you partner
with the Spirit to move
someone forward in their
spiritual growth.
The end goal of huddle is to create
disciple-making disciples (ensuring
everyone looks more like Jesus).
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The Posture of a Huddle Leader
Follow THE Guide
more than this guide.
We believe this book is darn good, and we want you to use
it. Not only does it inform and equip you for discipleship, but
it builds culture. That said, make no mistake that none of
this works without total dependence on the Holy Spirit and a
constant openness to God’s mercy.
Spirit
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High Spirit, No System =
Attractive but Elusive,
Subjective and Unaccountable,
Inspiring but Intangible,
and Hard to Reproduce

High Spirit, High System = Tangible,
Relational, Empowering,
Accessible, Movemental.
(Your Huddle should be here!)

No Spirit, No System = Dead,
Flesh-driven, Not Appealing and
Not Accessible

No Spirit, High System = Religious,
Tangible but Not Appealing,
Dry and not life-giving

System
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The Holy Spirit
When Jesus talked about returning to his Father, he promised
he would send an advocate to us. He says it’s His very spirit that
comes and dwells with us. Jesus promises the Holy Spirit will:
1. Teach us what to say (Luke 12:12, Matthew 10:19).
2. Teach us all things and give us recall of Christ’s words
(John 14:26).
3. Guide us in all truth (John 16:13-14).
4. Convey the word of Jesus to us (John 16:15).
As we live a life worth imitating, we can’t do it in our own
efforts. Life transformation in our huddle participants doesn’t
come from our own gifts and talents either (which is really
freeing when you think about it). It’s all a function of the Holy
Spirit. He teaches us, helps us recall scripture and guides us in
all truth, empowering us to be like Jesus.
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Mercy (We’re not Perfect)
“For all have sinned and fall short of the glory of God, and
all are justified freely by his grace through the redemption
that came by Christ Jesus.” —ROMANS 3:23–24

We’re human. We mess up. We bark at
loved ones. We gossip with our friends. We
taste-test grapes in Kroger with no intention
of buying any. But that doesn’t stop us from
pursuing a life worth imitating and asking for
mercy from our heavenly Father.
When we disciple someone it’s okay to say,
“Where you see something looking like Jesus
in my life, imitate it. Where you don’t, give me
mercy, and let’s talk about it.”

< TABLE OF CONTENTS

Part of building a discipling culture
means deconstructing the performance
culture. One of the most hurtful things we
can do to those we disciple is cast a vision
of perfection. If our lives don’t model genuine
brokenness and repentance it can lead to
confusion and religion. Mercy is so good. It’s
God’s character and should be ours too, both
in receiving and giving.
Our posture for huddle leading is merciful and
Spirit-led, not religious or rule-bound. Use
this guide and be guided by the Spirit. Take
breaks from this guide as you need to, add
in your own inspiration, mix it up and watch
God reveal himself in amazing ways.
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A Few Extra Tips:
Avoid common huddle pitfalls.
Huddle will plateau if:
• Your people aren’t leading something.
Without the opportunity to apply this stuff
in leadership settings, concepts lose their
potency.

If you find yourself stuck:
• Hit one of the key behaviors a little
more intentionally. (More access, more
strategic coaching or encouragement, or
more heartfelt saying/doing plans.)

• Your group has no direction. Ask God
for direction and vision on what he’s
trying to do in you and the lives of your
participants. Pray for them by name.

• Do something fun together like a miniretreat, movie day, game night, camping
trip, or family experience. (Check out
the Appendix in the back for more
resources.)

• You’re not calibrating invitation/challenge
well. If it’s feeling cozy or stressed,
consider that a big heads’ up and make
adjustments.

• Call us. Really. Anytime. We have huddle
trainers from each site ready to meet you
where you are. We’re a team, dang it!
Let’s do this together! High Five!

• You’re not leveraging the three key
behaviors: access to your life, coaching
their practice teaching times, and
discussing saying/doing plans each week.
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As soon as you hit the Square interval,
encourage people to start preparing to
lead their own groups.
It generally takes two to three months to get a group going
(from praying to inviting to schedule-coordinating and actually
starting), and it’s ideal to see them start their own group before
they are even done with yours. It empowers them as a leader,
ensures they do start their own, and enables their first D2 as a
leader to happen while they’re still meeting with you weekly. If
their group is doing huddle, even better. We want to see them
through, and we definitely want to be there when they hit D2
for the first time so they’re surrounded by support. (Plus, they
generally start paying more attention to what you’re doing the
last few months if they are already starting their own—which is
nice for you!)
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Welcome Weeks
Intro

Setting a strong foundation before you jump
into the intervals is critical to a successful
huddle group. Take time getting to know your
people, allowing them to get to know each
other and you, and set clear expectations so
everyone is starting on the same page. It feels
like a slow start because it could take multiple
weeks, but we promise your group will be
better for it.
This is good practice for Belong Weeks that are
newly integrated in each interval. Especially if
you’ve led huddle before, you probably won’t
like it the first month, because new is always
awkward at first. It IS easier to keep plowing
through content and teaching than it is to
STOP, hear the Spirit and meet your people
where they need you most. We are discipling,
not just teaching, so we have to pause. We
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have to listen. We have to be flexible to how
God wants us to lead the people in front of us.
This book cannot tell us how to do that. It won’t
always feel like a win, but it will build a deeper
relationships, give the Spirit more room to work,
and make stronger disciples in the the end.
You will get better each interval. Relax on the
charging forward and embracing cultivating the
soil of someone’s spiritual growth in a way that’s
personal to them and inspired by their Maker
and yours. Practice John 13:35, and you’ll grow
as a leader too. This is going to be good.
Note: Before your group meets for the first time,
ask everyone to read Mark 1–6 and write down
anything that stands out.

During the Welcome Weeks use the verses to
cast vision for the lifestyle we should expect as
growing disciples.
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Grow
Grow: Welcome Week
It’s happening! You’ve invited.
They’re coming. (You’ll be great.)
Remember, transformation happens in deep
relationships: relationship with God, self and
others. So, instead of just launching into
Interval 1, start with something home-y and
friendship-building. Bring your group together,
throw on the kettle or the pig, and when
everyone’s at ease, start sharing what huddle is
about in a little more detail:
• Ask everyone to share what stood out
as they read Mark 1–6. Use their a-ha’s
along with yours to start the conversation
on what to expect this year as you take
deeper steps into a lifestyle of discipleship.
What should you expect to see in your
lives? Do you believe those things can
happen? What makes you most excited
about these things? Most anxious?
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• Share your story about how
you’ve been growing as a disciple
of Jesus. Share some highs and lows (so
they know they’re dealing with a human).
• Share the design of huddle—meant
to equip followers of Jesus into people
who are producers. And you chose them
because you believe they can make
disciples themselves.
• Describe your hopes for seeing a
discipling culture spread like wildfire
through our cities and beyond—and how
starts with us, flowing out of our homes
and into our spheres of influence.
• Cast vision for how discipleship happens
both in organized ways (like the huddle
sessions) and organic ways (like life-onlife) and what you’re excited about for this
group, specifically. Share what organic
time can/will look like for you.
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• Talk about the commitment of huddle
(weekly, for about a year) and the priority
it needs to be. Encourage people that
they can do it. But if they feel like it’s not
right for them, they have complete and
no-hard-feelings freedom to let you know
afterwards that they’ll pass this time. It
also means organic hang out time. The
expectation is at least an hour of training
a week and other miscellaneous times
spent just doing life together. (Big, but so
worth it.)

• Week to week expectations: “You’ll
come weekly, and we’ll hang out on
the side. I’ll introduce topics and you’ll
practice teaching them to the group, too.
There will be weekly homework designed
to help me disciple you so you can
disciple others. The goal is that you join
huddle to lead huddle. If that freaks you
out, don’t worry. I think you’ll feel different
in the months to come, but know that I’m
here for you, first and foremost. As we go,
we’ll learn about each other and find the
rhythms that work for us.”
• Give homework. Read Ephesians 2:19
and come ready to talk about what family
means to you. Let them know they’ll be
sharing their stories next week.
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Belong
Invite your group in, and make them feel at home.
Introduce them to your family: husband/wife… son/daughter…
grandma… college roommate... parakeet… pitbull…
piranha... you get the point. Because as part of the (spiritual)
family you need to be part of the (natural) family.
Open with a quick prayer.
Remind your group of the overall rhythm of Grow and Belong.
And the significance of gathering in your home during
Belong weeks.

Belonging is simply practicing loving
people...by living as family, serving others
like Jesus.
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Belong

Then share a few important principles:
1. There’s no pressure to force fit.
The ultimate goal of belonging is learning to live as family.
But if after a year, you don’t see yourself as a clear
fit, don’t be alarmed (or offended). It’s okay to pursue
belonging with others. The most important thing is people
are excited about pursuing relationship.
2. From time to time invite seekers to Belong weeks.
Opportunity to welcome seekers into a community that
feels organic, but is actually functioning in Kingdom
principles.
3. Belong weeks DO NOT replace Access time.
One-on-one access is still crucial for discipleship.
And remember, the tone of Belong weeks should be casual
and life giving. As you serve up the meal…serve up a question.
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What’s a good family look like, sound like, act like?

Belong

Lead your group in a brainstorm discussing what good family
looks like… (e.g. good families serve each other, look out for
each other, help each other grow, are there for each other in
times of need, love you exactly for who you are but challenge
you to become a better person).
Capture their list.
And add to it as appropriate (if they missed some of the
important ones above).
Finally, affirm your group for their brilliance and bravery. Then
tell them the ideas they shared are what we’re going to try to
achieve together as a group this year.

So whether you’ve personally
experienced a good family or not so good
family, God has a better family for you to
enjoy and grow.
Once everyone is ready, dig into food and more conversation.
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Belong

Dinner & Discussion
• Favorite foods… and food allergies (always good to check before eating
together)
• Ongoing family logistics:
ºº Time:
Same meeting time as Grow Weeks
Alternate meeting time (if your regular time doesn’t work for meal-sharing)
ºº Location:
Host house
Huddle participant houses (maybe shift from house to house)
ºº Food:
Potluck (everyone bring something)
Host prepares meal (everyone chips in)
Take out (everyone chips in)
BYOG (Bring your own grub… least family-like, but better than nothing)
• Have everyone go around to start sharing stories. No timer needed, just give
them the space they need to share and get to know each other.
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Belong

Key Verse
Consequently we are no longer foreigners and strangers, but fellow citizens with
God’s people and members of his household. —EPHESIANS 2:19

Key Question
How do you feel about going on a journey that potentially
leads to us becoming a family?
Does this excite you? Or scare the shipworms out of you?

Close
Thank your group, and remind them that this is the beginning
of an exciting journey. Have everyone ready Matthew 16:13–
28 and be ready to talk about what stood out the most.
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1

INVITATION &
CHALLENGE

How To Teach
INVITATION & CHALLENGE
Jesus was both invitational and challenging—
knowing how to both draw people in and challenge
them towards growth. Whether it’s through
parables (Luke 15), serving in the midst of conflict
and tension (John 13:1–17), or giving someone
a promotion and immediately rebuking (Matthew
16:13–28), Jesus lives in the brilliant balance of
invitation and challenge. For us to train people to
look more like Jesus, we need to push for that same
balance. But it’s not easy, and we generally lean to
one side or the other.
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High Invitation + Low Challenge =
A Cozy Culture

High Challenge + Low Invitation =
A Stressed, Discouraged Culture

If we sit here, we get comfortable, forget
mission and lose our edge spiritually. We
weren’t meant to be cozy. Being sharpened to
regularly be challenged is a vital part of growth.

When there is plenty to do, but the
environment lacks encouragement, the
culture can’t be sustained. It will burn out.

Response: What does it look like to add
challenge here?

Low Invitation + Low Challenge =
A Bored Culture
Nobody sticks around here. Anyone who does
slowly deteriorates. We’re wired for more.
Response: What does it look like to increase
invitation and challenge here?
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Response: What does it look like to increase
invitation?

High Invitation + High Challenge =
A Discipling Culture

This is where Jesus lived, and
this is the world we want to
get to know.
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As leaders, invitation allows us to nurture our group and
mirrors God’s covenant side. Challenge helps us move them
closer to what God is uniquely saying to them and mirrors
God’s Kingdom side.
The matrix makes it clear what our action step is when we’re
outside the discipling quadrant. However, moving quadrants
isn’t easy and usually takes some pioneering and hard change.
These rough patches should be expected, not avoided. As
you lead, be clear that movement requires endurance and
vision—and completely relies on Jesus. We don’t strive or
force our way into the discipling culture; we lean heavily into
the Spirit to be formed into it.

And any movement is a win.
Jesus learned invitation & challenge from God and he role
modeled it perfectly for us. This is important, because when
God speaks to you, it will feel like an invitation or a challenge.

Note: If major life issues are
leaking out in your group (or
years worth of un-tended-to
hearts are coming undone),
that’s OK. Most of us don’t
take time to regularly process
everything we’re hearing
from God in an accountable
environment. Validate people
where they are, but don’t
feel pressure to fix (or even
process) everything. Just listen
reflectively and continue to
lead your group. Don’t worry,
this thing will work!
Also consider taking Listening
Training. Email groups@
crossroads.net for details.

All scripture is God breathed and useful for teaching, reproof, correction and
training in righteousness. —2 TIMOTHY 3:16
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Words of teaching and training usually feel like invitation
and can span the gamut of the Father whispering affirmations
(you are beautiful and deeply loved by me) or ideas (how to
discipline your children in love).
Words of correction and reproof are generally forms of
challenge and can be gentle or tough. It could be a reminder
to get you back on track (I expect you to forgive even when
it’s difficult) or hard truth (you need to quit drinking before it
destroys your family).
Processing your observations through the filter of invitation and
challenge ensures you are hearing from the Father.
Importantly, there will be times when God says some very
challenging things. But He will never say hurtful things. When
God speaks, His words never leave you feeling guilty or
condemned.
Guilt and condemnation are spoken by the enemy.
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Remember:
God knows your sin, but calls
you by your name.
Satan knows your name, but
calls you by your sin.
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When you hear invitation or challenge, God
is speaking. He’s reminding you that you are
His beloved and he wants to empower you
to trust him more.
When you hear guilt and shame, the enemy
is speaking. He’s lying to you and trying to
convince you that you’re not worthy of God’s
love. He wants you to doubt whether God’s
Word is trustworthy and abandon belief in
God’s unfailing, unchanging love for you.
Don’t be deceived.
My sheep listen to my voice; I know them, and they
follow me. —JOHN 10:27
God demonstrates his own love for us in this way: while
we were still sinners, Christ died for us. —ROMANS 5:8
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Before you meet, consider this:
• Where do you lean as an individual?
• Where does your family lean?
• Where does your ministry or
workplace lean?
Using this matrix is a fantastic way to open
up and get to know each other. You’ll get
to model vulnerability—because the more
honest you are, the more honest they will be.
Thinking through these questions helps
you consider your story of invitation and
challenge. Each interval, you’ll share the
concept by thinking “Story, Scripture,
Shape.” So let’s practice.
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PRACTICE:
The Rule of Shapes:
Story, Scripture, Shape

Note: Use the editable spaces to type notes, and capture
what group members are processing. Use it as a reminder, a
reference, and to take notes on what does and doesn’t work
in your group so you can continue to hone your huddle skills.

What’s your story when it comes to
invitation/challenge? (Ideas: How were you

Which Scripture speaks to you the most
in this concept? (Ideas: What example of Jesus

raised, what was modeled for you, what makes you
lean the direction you do, how is God growing you
towards more balance right now, what’s a current
example, what’s the hardest part?)

is most meaningful to you? Inspiring? Convicting?
Powerful?)

How can you share this shape in a
practical way that speaks to your group?
(Think it through before doing huddle so you feel
confident walking into it.)
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Grow

WEEK 1: GROW–PRINCIPLE
KEY CONCEPT:

Invitation & Challenge
Pre-work: Read Matthew 16:13–28.
1. Start with quick prayer.
2. Ask everyone to share what stood
out from Matthew 16:13–28. Briefly
acknowledge, react or affirm as they
share. Share yours, too.
3. Teach invitation and challenge using
the Rule of Shapes. When you get to
the matrix, let it be more interactive
by having the group brainstorm
descriptions that would fit in each
quadrant. (“What would a high
challenge, no invitation environment
or relationship feel like?”) As you’re
teaching the matrix, ask people to help
you fill out with adjectives that describe
each quadrant.
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4. Ask everyone to share how they learn and
why. Gently encourage to get at the root.
5. Start the Saying/Doing plans. Start
with your own example (keep it simple).
It can be a general saying from God,
not always crystal clear, and the
“do” is small and tangible enough to
accomplish for the week. Help people
think of actions if they’re struggling.
Write them down for accountability
next week. Remind them this is huddle
leader training. Encourage them as
future huddle leaders.
Check out this Saying/Doing guide for
details and question ideas.

Homework
Ask two truth-tellers in your life where you seem
to fall on the matrix plus any observations they
have for you. Come prepared to practice teaching
it in two weeks. (Don’t worry, you’ll be great!)
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Belong

WEEK 2: BELONG
Open in quick prayer.

Dinner & Discussion
Belong Weeks are your time to tailor huddle to fit your group’s
needs. Build relationships and practice discipling led by the
Spirit (aka “discernment”). Enjoy them. Make it fun. Go offscript. People like to be known, so ask questions, and use your
listening and “Circle” skills to help them go deeper. Especially
for this interval, try asking about how marriage, singleness,
parenting or dating are going. It’s perfect for Invitation and
Challenge. If you’re stuck, we’ll always have a white box in the
bottom corner with additional ideas for conversation.

If you’re out of ideas, try one of these:
1. Read Psalm 119:102–103, 2 Timothy 3:16
Key Question: Do you respond better to invitation or challenge?
2. Use the Character or Skills Questions in the Appendix if you want
help fostering deeper conversation.
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Grow

WEEK 3: GROW–PRACTICE
KEY CONCEPT:

The people we lead will fall into one
of the four quadrants.
1. Review saying/doing plans (foster
accountability and encouragement).
2. Explain that every third week is
Grow Practice designed to help the
group grow by teaching. It helps us
personalize the topics, solidify ideas
and get helpful feedback. Also, when
we practice we’re more likely to disciple
others and lead a future group. Build
their confidence.

if they start with the matrix or seem
shaky. Make it fun, and really help them
improve. Check out these tips from Key
Coaching Behaviors. Note: Depending
on the size of your group, you’ll want to
make a time limit. Try anywhere between
three to five minutes and set a timer.
4. Review homework looking specifically
for insights. Hone in on which quadrant
someone in their sphere of influence
lies, and what it would take to help
move them from where they are to the
discipling quadrant.
5. Share sayings/doings in regards to a
person in their sphere of influence.

3. Have everyone practice teaching the
matrix with the Rule of Shapes. Coach
them. Don’t be afraid to interrupt
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Grow

Homework
Think about how a change towards the discipling quadrant
might look like for your group/family. What might it cost and
how will you get through? Large or small, significant or minor,
intentional or passive, repent* to them for the ways you’ve
contributed to a cozy, bored or stressed culture.
*Click here for “repent” definition.

Family Challenge
Teach your kids the Invitation/Challenge Matrix. Share where
you think you are as an individual and how you’d like to be
growing in your weak area. Ask your kids where they think you
are and what type of culture exists in your home. (Be ready
to receive anything they might say, and be quick to repent of
anything if God prompts you.) Come up with a plan to live in
the discipling quadrant as a family.
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Belong

WEEK 4: BELONG
Open in quick prayer.

Dinner & Discussion
If you have topics God has already prompted you to bring up, go for it. If
you feel led to open it up to general questions or open sharing, do that!
If you’re not sure what to do, try what’s below to spark conversation.
• You can always follow up on biggest kairos moments or conversations
from last week to go a little deeper.
• Continue team-building in invitation and challenge with a fun activity or
game—do a scavenger hunt, do an escape the room challenge or try
camping together.

If you’re out of ideas, try one of these:
1. Read John 13:1–7
Key Questions: Are any of your relationships
or environments (work, family, etc.) full of conflict
and tension? What could it look like to serve
your people in the midst of that?
2. Use the Character or Skills Questions in
the Appendix if you want help fostering deeper
conversation.
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WEEK 5: MISSION
KEY CONCEPT:

Looking like Jesus means having
a heart for the masses.
Mission weeks can be intimidating and awesome. Review the “Huddle

Homework

on Mission” pages in the Appendix and cast vision for it in your own
words. Share how you feel doing them. Set your group at ease and
build hope for what it can bring. Be bold. Be humble. Expect God to be
present. (He will be).

Read Mark 1:14–15 and come prepared to
share how you define repentance, belief,
and kingdom.

If God’s talking to you about how your group
should practice mission this week, go for it. If
you’re out of ideas, pick one from this list.
If you choose an individual challenge, make it
a homework assignment and use your huddle
session to debrief it.
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LET’S REFLECT
Way to go, huddle leader. Your first interval
down. Let’s check how it’s going, because
you’re not just leading a Bible study. You’re
a spiritual parent in process with hopes of
someday being a grandparent. That’s an
important role, worthy of some due diligence
and prayer. Spend a few minutes talking to
God and reflecting on how this is going.

Check the basic huddle practices:
• Am I discussing saying/doing plans
weekly? (Are they really hearing and doing?)
• Am I interacting outside of Huddle with at
least a couple people a week? (Am I really
discipling people and not just teaching
new info?)

Check the temperature of the room:
• Do people like each other?
Do they like me, and I them?
• Are people growing?
• Am I seeing any red flags spiritually or
relationally that concern me?
Note: Don’t worry if your group isn’t
clicking yet. Often, it takes at least three
intervals before you see all guards down
and relationships feel natural. But keep
prioritizing it now by being playful and
friendly, modeling vulnerability and asking
good questions. You know, invitation and
challenge!

• Am I coaching people on how well they’re
teaching the concepts back? (Are they
internalizing it and making it their own
through application to their life?)
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THE LEARNING
CIRCLE

How To Teach
THE LEARNING CIRCLE
“The time has come,” he said. “The Kingdom of God has come near.
Repent and believe the good news!” —MARK 1:15

The Learning Circle (repent and believe) gives us a framework
of steps for how to listen, process and respond to God’s
voice. It’s mighty important, and we’ll use it again and again
in how we approach God. The more trained we are to use it,
the more deeply we’ll put it into practice and naturally lead
others to do the same.
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This tool is going to be referenced again and again and again.
The way it’s taught can either lead people to believe it’s an OK
tool they may or may not connect with, or a powerful game
changer in how we approach God. The more trained we get in
using it personally, the more deeply we can put it into practice
and the more naturally we can lead others to do the same. It’s
the tool that allows us to help people recognize God’s voice
and move forward in obedience.

If your group doesn’t get the Circle, it’ll
be hard to help them identify what they’re
hearing and know what to do with it.
The process of recognizing what you’re hearing and knowing
what to do with it is a skill that requires practice. This is kairos.
So whatever topic we’re on, we’ll always be looking for and
sharing kairos moments.
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As with all concepts, begin with your story and scripture. How
does Jesus walk people through “aha!” moments? Does He
seem to repeatedly hit on certain elements? Can you give a
story from your own life that worked that way?
If taught badly, the Circle can seem like a just OK self
help tool for those who like that sort of thing. So when
you teach it, we recommend taking time to walk through
each element and discuss it in depth to cast vision and
help people take ownership of the concepts. Make it fun,
let everyone weigh in, create debate, pry at the importance of
each element and see where conversation leads. Laying a solid
foundation for the value of the Circle is a critical part of getting
buy-in and interest in your group for what’s to come. Test that
your group believes in it and understands its value.

< TABLE OF CONTENTS

< Part 3 | Interval 2 THE LEARNING CIRCLE | How To Teach >

WEEK 1: EXERCISES
TEACHING THE CIRCLE

Walking through the Circle once or having someone explain it
generally misses the mark if you’re trying to inspire. Instead,
try this exercise that deepens faith in the concepts and creates
ownership of it as a tool. Begin to teach the circle starting
with Mark 1:15, but pause on each bold element and have
the group tease out what it means and why it’s important.
After John was imprisoned, Jesus went to Galilee, proclaiming the good news.
“The time has come,” he said. “The kingdom of God is near. Repent and
believe the good news!” —MARK 1:15

Time = Kairos
The word “time” in this passage is actually the word, “kairos.”
When we engage in daily living and notice a moment when
something feels different (not the Kung Pao Chicken you had
for lunch), it feels important. Big or small, good or bad, God
often catches our attention in a kairos moment.
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• ASK: What is a “kairos moment?” Give people space to
discuss and answer together.
(Answer: a moment in time—not chronological—where the
Kingdom of God breaks in.)
• ASK: What’s the Kingdom?
(Answer: Anywhere God’s will is done, not just in Heaven
but on Earth, too; the dome in which the King reigns.)
When God breaks into our lives, it’s significant. He asks us
things like, “Do you agree? Are you with me?” It’s our chance
to say, “Yes, Dad. You’re King. Where are we going? I’m in.”

This means a kairos moment is an invitation
or challenge to make God King and Father—
at that moment, in any given situation.
So any time the Kingdom of God breaks into our lives, we have
a chance to follow what we see in Mark 1:15. We can turn and
agree with God (repent) and choose to do something (believe).
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Repent
It’s important to really understand these words. Really
important. Discuss openly in depth. These questions are not
rhetorical. Talk it out. Come to some conclusions as a group.
Ask:
• What does the word mean?
(To turn direction, change one’s mind.)
• What emotions do you feel when you hear the word
“repent?” (Give a feeling word, not a thinking statement.)
• If you have negative feelings associated with repent, why
do you think that is? Why do we associate repentance
with dread and guilt? (Really answer.)
• Are we meant to feel that way?
• If we resist repentance on any level, what does that mean
we believe about ourselves?
• What does it mean we believe about God?
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What happens when we don’t repent? How does it impact
our relationship with:
• God?
• Our community?
• Unbelievers around us?
• The Church?
• The Kingdom?
What are the benefits of choosing repentance?
What effects does humility have on:
• Us?
• Our relationship with God? (UP)
• Our relationship with others? (IN)
• On the world around us? (OUT)
Take the time to get to a conclusion. Even if conversation
slows down the pace of huddle, these answers are worth it.
Once we acknowledge that repentance is meant to save us
and there is peace there, we can actually look forward to
engaging in it.
< TABLE OF CONTENTS

< Part 3 | Interval 2 THE LEARNING CIRCLE | How To Teach >

Believe
A change of mind must come first. The head controls the
whole body. When you change your mind, you can direct
your whole body as a result. Changing requires movement.
Learning something new isn’t faith, we have to act on our new
beliefs.
Read James 1:22–25, Matthew 7:24–29, and 1 Corinthians 8:1.

What do you observe in those passages?
Who did Jesus grow most angry with in the New
Testament? Why was he angry with them?
Why? What was their sin?
We have to take great care that we don’t mistake
our knowledge for faith or let kairos moments where
God is speaking or teaching us something slip away
unacknowledged.
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WEEK 2: EXERCISES
THERE ARE FOUR EASY CIRCLE ELEMENTS.

An easy way to engage in this process is by using the four
elements. Take time to walk through each element—observe,
reflect/discuss, plan and act. Draw the circle, and slowly
walk through what each element has to offer when we’re
processing what God is saying to us.
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1 Observe
Getting to the heart of our kairos moment helps focus on the
true spiritual issue without getting distracted by fluff.
The main question associated with observing is WHAT?
• What happened?
• What made you feel that way?
• What does that remind you of?
• What might that imply you believe?
If we start with a vague or shallow observation we’ll likely
develop a plan that reacts to the surface of the issue (fruit) and
not the root. It’s important to go a few layers into observing the
true source of what’s going on or what God might be trying to
say. If you can’t get to a deeper spot just by observation, no
worries. Next we keep going with some reflection.
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2 Reflect & Discuss
Here, the question changes to WHY.
• Why do those emotions come up?
• Why does God seem _______?
• Why does this feeling feel familiar?
• When have you felt similarly before?
These questions are designed to help you find
the root cause. Often, the first emotions we
pinpoint aren’t the truest expression of what
we’re really feeling.
For example, anger is rarely a primary
emotion. It could actually be hurt, jealousy,
rejection or something totally different.
Sometimes, it’s easier and less painful to
show anger, then it is to actually deal with the
hurt that’s driving it. The deeper we dig, the
more likely we are to find places, memories
and events that didn’t just impact us once,
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they impact us still. We can move into new
freedom by pulling up roots and avoiding
temporary solutions that won’t last.
Importantly, you should balance individual
reflection with discussion.
Now the question to ask is WHO?
Who is the safe/right person (or people) to
join you in discussion as you process your
observations and reflections?
The goal is to run what we think we’re
hearing by someone else who can validate,
challenge, encourage and inspire more
truth. Choose carefully, and don’t skip it.

NOTE: This is the repent side of the Circle. Take five to
10 minutes to teach this repentance foundation check
so we’re skilled in practicing and receiving each other’s
repentance. Then we’re actually free enough to do
something new about it.
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Confess your sins to each other and pray for each other so that you may be
healed. The earnest prayer of a righteous person produces wonderful results.
—JAMES 5:16

If you’re tempted to just work it out “between you and God,”
be careful. Usually, we don’t share with others because we’re
afraid to be vulnerable, appear “not together,” feel like a
burden or look foolish. All of those reasons are lies from the
enemy. We have to break down these lies. Left unexposed,
our hearts can sometimes be very deceiving.
We’re not meant to carry it alone. Often, someone else feels or
has felt it too. Sharing not only helps us but those around us in
countless ways.

Observe + Reflect & Discuss = What is God saying?
We want to perpetually be asking, God what are You saying?
We want to hear His voice and make our plans based on that.
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3 Plan (with accountability)
Making a plan is how we put our faith into action. It doesn’t
help to have a new a-ha about God if we do nothing about it.
To be clear, we’re not talking about making huge new plans all
the time. Plans don’t mean resolution. Usually, they’re just
small, simple steps:
• What’s one thing I can do today to increase my faith in x?
• What’s one way I can spend five more minutes reminding
myself of y each day?
• Who’s one person I can encourage this week?
The question with Plan is HOW? Specifically, how are you
going to do something new?
We want to make tangible plans that really can be
accomplished. We won’t solve all our problems with one little
plan, but we can be regularly taking steps of obedience that
change who we are and conform us more and more into the
image of God.
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Importantly, ALL good plans leverage accountability.
Accountability ensures three critical things:
1. Plans are tangible vs. ambiguous.
Ambiguous plans look like:
• Focus more on God this week.
• Try to forgive.
• Rest more.
Tangible plans look like:
• Spend an extra 10 minutes each morning asking God
what he has to say.
• Pray one new blessing on someone who’s hurt me each
day this week.
• Cancel everything going on for one day this week and
have a Sabbath.
2. Plans stair step toward the desired goal.
3. Plans are executed with follow through and grit.
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4 Act
Whether it’s big or small, clumsy or well-done, God loves
our attempts to look more like him. Try to do something with
whatever God said. DON’T WAIT. ACT.
Knowing and doing are two very different things.
Start now. Pull the trigger on the plan you developed.
When we believe in God’s goodness, we know he’ll never ask
something of us that isn’t in our best interest. So trust him,
and move.
Plan + Act = What am I going to do about it?
When we really take something around the circle, the line that
represents our life is no longer on the same path. It’s moving in
a new direction—one that displays faith and genuine life change
as we clumsily but faithfully attempt to look more like Jesus.
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Note: You’ll rarely teach the Circle
successfully by drawing it out.
Probably only when you’re leading
huddle, and even then—be sure
the emphasis is on Mark 1:15,
not the Circle as the source. The
rest of the time, just employ the
principles. We want to know how
to teach it, but most of the time,
use it as a guide to processing
repentance and steps of faith.
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PRACTICE:
The Rule of Shapes:
Story, Scripture, Shape

Note: Use the editable spaces to type notes and capture
what group members are processing. Use it as a reminder, a
reference, and to take notes on what does and doesn’t work
in your group so you can continue to hone your huddle skills.

What’s your story when it comes to
repenting and believing? (Ideas: How were you

Which Scripture speaks to you the most
in this concept? (Ideas: What example of Jesus

raised? What was modeled for you? What makes you
do what you do? How is God growing you towards
more sensitivity and obedience right now? What’s a
current example? What’s the hardest part?)

is most meaningful to you? Inspiring? Convicting?
Powerful?)

How can you share this shape in a
practical way that speaks to your group?
(Think it through before doing huddle so you feel
confident walking into it.)
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FOUNDATION CHECK:
Repentance

“Sin” simply means missing the mark of God’s fullness and
holiness. That means anytime we miss the “mark” (like the
bullseye in the center of a target) when it comes to looking
like Jesus, we’ve sinned. That means, there is a lot of room
for repenting in our lives. Big or small misses are all worth
turning away and choosing a new direction.
When someone brings a sin or struggle to you to repent, it’s
a big deal. We have an opportunity in that moment to honor
their obedience and vulnerability and partner in their freedom.
Jesus tells us we can forgive others in his name. To repent
without being refilled with something else can leave us empty
and leave lots of room for the enemy to swoop right back in.
We want to be a community who knows how to deal with sin
in a way that frees and refills in powerful ways. If someone
confesses something to you, consider the following steps.
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FOUNDATION CHECK: Repentance
Person One:
Confess sin as specifically as possible. Tell
God you want to break off the old lie and be
done with it.
Person Two:
1. Forgive.
Look Person One in the eye and tell him/
her “You’re forgiven.” Specifically refer to
the sins just listed. Remind Person One
of his/her identity by forgiving him/her
as a person who is not defined by past
behaviors, but by the approval of Father
who loves them.
2. Rebuke.
Command the enemy’s presence to leave.
There is power to naming something,
so call it what it is. If rejection, insecurity,
pride, jealousy, idolatry or any other
manifestation of the enemy is rearing
it’s ugly head, address it specifically and
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tell it to leave, through your authority in
Jesus Christ. (Remember Covenant and
Kingdom? This is the Kingdom part.)
3. Replace.
Invite the Holy Spirit to wash over spaces
left behind and refill the person with His
presence instead.
4. Bless.
Abundantly bless him/her with antidotes
for the old lies and pain. If the struggle
was anxiety, bless with peace, confidence
and faith in God’s power being bigger
than any earthly fear. If the struggle was
bitterness, bless with love, compassion,
God’s eyes for his/her enemies and a
spirit of forgiveness that overcomes the
worst offense. Blessing someone is simply
speaking out God’s intentions for them.
So go nuts calling out the good God
intends to surge through them as his child
and ambassador.
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FOUNDATION CHECK: Repentance

We don’t want to “forgive” like the world forgives with a quick,
“Eh, it’s OK. Don’t worry about it.” We want to partner with
God in speaking to our identities and reminding ourselves who
we are. Plus, when we repent, we literally fight off the enemy.
We reject the ground he tried to take in us and send him away.
Repenting breaks agreements with him and chooses to agree
with God instead which increases the Kingdom and is a major
blow to the devil. It’s something to celebrate and champion as
the battle win it is.
If we want to look like Jesus, we’ll need to be skilled in
repenting.
If we want to be quick to repent, we have to believe that
God is good, want more of Him, and happily pour ourselves
out to make room for Him. The more we free others through
receiving their repentance with grace, freedom and blessing,
the easier that’s going to be. So bless your friends by infusing
some forgiveness into the “repent” side of your circles.
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EXAMPLE

This doesn’t have to be a big, super spiritual speech.
It can happen in two minutes.
Matt, you are forgiven
for striving, and taking
“performer” as your
identity. That’s not who
you are. You’re a child of
God who’s deeply loved,
walking in your identity in
great humility. I tell pride,
insecurity and comparison
in you to leave in the name
of Jesus Christ. Holy Spirit,
we invite you in, instead.
I bless you with humility,
confidence and grace, that
draws people to you and
keeps you free from the
weight of performance.
You don’t have to do that
anymore. May you be an
example to others of Jesus’
humility and peace.
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Grow

WEEK 1: GROW–PRINCIPLE
KEY CONCEPT:

Kairos, Repentance, Belief and
Kingdom
Pre-work: Read Mark 1:14–15 and come
with definitions for repentance, belief and
kingdom.
1. Begin by telling everyone how this
interval is about hearing and responding
to God. Share your short story about
how you’ve learned to hear from God
and obey.
2. Read Mark 1:15 and begin discussing
the key words (without drawing the
Circle). Use the Week 1 Exercises to
guide conversation and help people
engage and process what kairos,
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Kingdom of God breaking through,
repent and believe really mean. (Click
here for Repentance Foundation Check.)
3. Share sayings/doings for the week.
Point out that we’ve been practicing the
Circle each week through our saying/
doing plans before we even knew there
was a process for it.

Homework
Record three kairos moments this week.
The goal is to become more and more
aware of when God is speaking, and
believing that he will. (And He will.)
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Belong

WEEK 2: BELONG
Open in quick prayer.

Dinner & Discussion
This interval is meaty, so while you eat, keep discussing it.
• Teach the Circle and discuss Week 2 Exercises. Use
an example of a recent kairos from your life and model
repentance.
Homework
Take one kairos fully around the Circle this week and
write down each step. Bring back your notes next week
to share. Remind them that everyone will teach the Circle
next week and at least one person will
teach the repentance model, so
If you’re out of ideas, try one of these:
come prepared.

1. Read John 10:27
Key Questions: What does “follow” mean?
What does “follow” look like? Can you “follow”
God if you don’t hear him?
2. Use the Character or Skills Questions in
the Appendix if you want help fostering deeper
conversation.
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WEEK 3: GROW–PRACTICE

Grow

KEY CONCEPT:

We disciple others by helping them recognize God’s
voice and move forward in obedience.
1. Everyone practice teaching the Circle. Have someone
else teach the repentance process. Offer coaching and
encouragement.
2. Pair people up. Have partners take turns sharing a kairos
from last week and letting the other person walk them
through the Circle with a goal of articulating what God
is saying and what they’ll do about it. Listen to parts of
each pair’s conversation to sense how it’s going so you
can offer feedback or clarifying comments. (Watch out for
advice giving and fixing that derails people from hearing
from God instead of us.)
3. Have 10–15 minutes of discussion about what they
noticed as leaders and participants. Give affirmation and a
critique of what you observed. Share plans for the week.

rk

< TABLE OF CONTENTS

< Part 3 | Interval 2 THE LEARNING CIRCLE | Week 3: Grow—Practice >

Grow

Homework
Practice listening well to someone you lead this week. Come
prepared to talk about any kairos you have around it. If it helps,
practice by writing out each step of the Circle like last week.

Family Challenge:
With your spouse (when able) or your whole family, consider
how processing kairos moments could be done more regularly
together. See if there is a new tradition or rhythm in your day
or week that would give your kids a chance to share what God
is saying to them. Then teach the Circle, and implement it.
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Belong

WEEK 4: BELONG
Open in quick prayer.

Dinner & Discussion
Belong weeks are our chance to really disciple, not just teach.
Ask God what your group needs. Prayer? Encouragement?
More conversation from last week? Follow up on a big
kairos or something totally different? If you want a tool, try
the Character or Skills Questions. Whatever you do, build
relationships and challenge yourself to step into “discernment
discipling.”
You’re gonna be great.
If you’re out of ideas, try one of these:

Homework
Read Mark 1:9–13 at least twice this
week and reflect on Jesus’ relationship
with God.
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1. Read John 14:15, Matthew 7:24
Key Question: What do those words mean to
you? Is it possible to love God without hearing/
recognizing his voice?
2. Use the Character or Skills Questions in
the Appendix if you want help fostering deeper
conversation.
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LET’S REFLECT

Way to go, huddle leader. Another interval
down. Let’s check how it’s going, because
you’re not just leading a Bible study. You’re
a spiritual parent in process with hopes of
someday being a grandparent. That’s an
important role, worthy of some due diligence
and prayer. Spend a few minutes talking to
God and reflecting on how this is going.

Check the basic huddle practices:
• Am I discussing saying/doing plans
weekly? (Are they really hearing and doing?)
• Am I interacting outside of Huddle with at
least a couple people a week? (Am I really
discipling people and not just teaching
new info?)
• Am I coaching people on how well they’re
teaching the concepts back? (Are they
internalizing it and making it their own
through application to their life?)

Check the temperature of the room:
• Do people like each other?
Do they like me, and I them?
• Are people growing?
• Am I seeing any red flags spiritually or
relationally that concern me?
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3

COVENANT &
KINGDOM

How To Teach
COVENANT & KINGDOM
This interval is about maturing our understanding of God—as both
Father and King. Reading the Bible through this Covenant and
Kingdom lens deepens our faith in the fullness of God’s identity and
relationship with him.

Covenant = Oneness
The Hebrew word for covenant means oneness or unfettered
union. It’s a union that far supersedes the concept of a friendship or
contract; a loving bond between a stronger and weaker party that
permanently combines their identity and resources, generally marked
with a scar that reminded them to be faithful, and often a new name
symbolizing a new identity and oneness to a new family. (Whoa.)

Kingdom = Representation
The area in which the King reigns, beginning spiritually then
manifesting physically, expressed through those who hold a covenant
relationship with God and share his vision for his will being done on
earth, a call to co-owning the responsibility of bringing Heaven to
Earth, representing the Father’s character, and expanding his territory
in a broken world. (Awesome.)
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Watchout: In attempts to simplify who God
is, we sometimes compartmentalize aspects
of God’s character and value one over
another. For some, God as a judge is the
predominant character trait they relate to
God through. For others, God as all loving
may be the only way they view God.
When we work backwards (aka: the wrong
way) through the triangle, it pushes us to
earn our identity through obedience (and
that results in religion). The more we operate
from our identity first, the more natural it
becomes to obey because we are connected
to our Father in a way that naturally produces
actions that look like him (and that produces
relationship).

When we meet God as King, we understand
his authority. We realize that he has total
authority but that he shares his authority
with us. As we obey Him, we align ourselves
with His Kingdom and so share the authority
to continue spreading its territory through
accomplishing his will. We can’t spread the
Kingdom without submitting to it first, nor can
we share his authority without choosing to
sit under it. But when we do, we operate in
partnership with him, receiving his authority
and acting on his behalf in the world.

(Relationship)
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(Representation)
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From authority, we find ourselves experiencing his power. The
impact we have on the world is suddenly infused with power
because we’re no longer doing it on our own or in our own
strength. Again, this triangle only works one way. Trying to
manufacture power from our own authority (or any source
outside of God) is at its best futile, and at its worst, occultic.
We can’t expect to shortcut the process and experience his
power without moving first from his authority (which requires
first submitting to his authority).

God is a loving Father and powerful
King who wants to interact with us both
in covenant relationship and Kingdom
partnership.
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FATHER
Every earthly father disappointed us in some
way and failed to represent God’s character
perfectly. Some fathers abandoned, abused
or avoided their children as a result of
their own hurts and pain. Whether it was
workaholism, passivity, addiction, anger,
violence, adultery or countless other
examples, in our culture the word “father”
sadly carries more negative connotations
than positive ones.

(To help your group begin to dive deeper in
this topic, read these to them in week one.)

Some signs you might struggle with
knowing God as Father:
• Discomfort with calling him Abba (Daddy)
• Resisting intimacy with God
• Struggling to rest and abide
• Desiring more approval from God or others
• Lacking elements of your relationship
with God that deal with emotions
• Forgetting to run to God as a first source
of healing and comfort
• Dismissing the idea that he cares about
you and wants to be intimately involved
in your life
• Not believing He loves you like crazy,
made you on purpose, and wants to
bless your life
• Memories of your parents disciplining
you more frequently than getting to
know you
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KING
There is no one in our lives who has the
authority a true king would. Even the
President of the United States can’t dictate
to us how we should live. He can’t walk
into the room and demand we stand on our
head or send us to prison without reason,
but a King could.
A King has total rule and reign over any
area he’s responsible for and everyone in
it. By simply stepping onto his land, your
life belongs to him and your obedience is
required. The idea of a King having that type
of authority over us is foreign at best and
can even feel offensive.
That’s the power God as King has, and it’s
the power that disciples choose to submit to
on a daily basis when they make the choice
to follow.
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Some signs you might struggle with
knowing God as King:
• Preferring the “New Testament God”
over the “Old Testament God”
• Negotiating with God when he speaks
to you about a sensitive topic
• Keeping some parts of your life “off
limits” to His opinion
• Resisting or ignoring difficult passages of
Scripture that don’t seem very gracious
• Struggling to obey
• Resisting the idea that He has total
authority over your life and everything
you have is his
• Feelings of entitlement or control
• Resisting earthly authorities
• Your parents operated more as friends
than an authority who expected you to
listen/obey.
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When we meet God as Father, we receive our identity as sons.
A son isn’t just a kid. A son is an heir. (Ladies, don’t stress
being called a son and not a daughter. It’s important for us all
to connect with the word “son” and the word “bride” as the
Church, so it ends up being even!)

We’re designed to receive our identity
from the Father. Then from a place
of oneness with him, obedience can
naturally follow.
When we choose one over the other, it diminishes the fullness
of who God is and how we fully engage with him. He is both
Father and King. He deeply loves us and wants to give us
purpose and direction by enlisting us in his mission to advance
his goodness in others.
It’s an extraordinary concept to know God as both a Father
from whom we can receive unconditional love, and a King
before whom we should drop to our knees and bow.
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(Intimacy)

(Maturity)

Hug & Bow
Romans 2:4 says it’s God’s kindness that leads us to
repentance. Not his judgement, wrath or rejection, but his
kindness. He tells us he is our Abba, our Daddy, who adopts
us and calls us his children. He’s also still God: the Creator
of the universe, the be all, end all, full of power and might,
perfectly holy, and worthy to praised.
If we don’t understand Him simultaneously as both, we’re left
with a confusing faith. There are huge portions of the Bible that
speak to both sides of his character, so if we’re missing one
part, we’re left to ignore, dismiss, or just flat out rebel against
those attributes when we encounter them. When we don’t
understand him as King, we miss out on maturity. When we
don’t understand him as Father, we miss out on intimacy.
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Understanding God as a good Father leads us to deep
intimacy with him. When we engage with God as our King,
maturity follows. Both are gifts, and we were wired for both.
Choosing only one of those options leaves us immature and
can stand in direct conflict with growing as a disciple.
When we understand Him as both simultaneously, realizing
he is calling us into covenant and kingdom relationship with
him, we see the triangles as one. From knowing him as Father
and King, we receive our identity and his authority and move
in obedience and power representing Covenant and Kingdom
wherever we go.
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Jesus fully understood Covenant and Kingdom because he
knew God both as Father and King.
Father and I are one. —JOHN 10:30
Your kingdom come, your will be done on earth as it is in heaven.
—MATTHEW 6:10

Deep understanding and wholehearted trust in both aspects
of God’s character enabled Jesus to fulfill his mission: remain
sinless and die for us.
His revelation of God’s character as Father and King enabled
him to always obey and answer God’s call whether invitation
(go heal those lepers) or challenge (forgive the men who just
hammered nails in your hands).
God may never ask you to turn water into wine for your mom,
but knowing his character will help build your confidence as
you reflect/discuss what he’s saying to you.
My sovereign King is inviting me on a trip to India to pursue justice for others.
And my good Father is asking me to trust, that he will not only provide (funds for
me to make the trip) but he will also protect me while I’m there.
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PRACTICE:
The Rule of Shapes:
Story, Scripture, Shape

Note: Use the editable spaces to type notes and capture
what group members are processing. Use it as a reminder, a
reference, and to take notes on what does and doesn’t work
in your group so you can continue to hone your huddle skills.

What’s your story when it comes to
covenant & kingdom? (Ideas: How were you

Which Scripture speaks to you the most
in this concept? (Ideas: What example of Jesus is

raised? What was modeled for you? How is God
growing you towards more balance right now?
What’s the hardest part?)

most meaningful to you? Inspiring? Convicting?)

How can you share this shape in a
practical way that speaks to your group?
(Think it through before doing huddle so you feel
confident walking into it.)
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FOUNDATION CHECK: Reading the Bible

It’s possible to spend a long time in faith
without learning to read the Bible. In this
interval, your group will read Scripture. Use
those opportunities to gauge their comfort
level with it.
Some helpful questions to think about
in regards to each participant are:
• Do they know where to find verses?
• Have they spent time memorizing
Scripture before?
• Do they understand the power of the
Bible holds as a source of truth and
encouragement?
• Do they believe the Bible is the ultimate
standard of truth and irrefutable?
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Reading the book, Covenant & Kingdom is a
good introduction. The Crossroads app is a
great tool or groups like Story Formed Life.
There isn’t a substitute for knowing how
to interact with God’s word personally on
your own. If you sense people lack comfort,
familiarity or interest in reading the Bible, take
the opportunity to share with them why and
how you read.
Many groups incorporate a daily reading
plan the group commits to doing together.
It helps to read the same things, forms unity
and enables more space for questions and
training. Try it!
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FOUNDATION CHECK: Reading the Bible
1. A Study Bible.
These are awesome. They combined
a concordance, commentary and
sometimes a dictionary.
2. An Exhaustive Concordance.
An exhaustive concordance lists every
usage of every word in the Bible and
gives all the references where that word
may be found.
3. A Bible Dictionary.
A Bible dictionary explains many of the
words, topics, customs and traditions
in the Bible as well as giving historical,
geographical, cultural, and archeological
information.
4. A Bible Handbook.
This tool is a combination of an
encyclopedia and a commentary
in concise form. It is used for quick
< TABLE OF CONTENTS

reference while reading through a
particular book of the Bible.
5. Commentaries.
Commentaries explain and interpret
the meaning of the biblical message by
analyzing the words used, background,
introduction, grammar and syntax, and
relation of that particular book to the rest
of the Bible.
A helpful way to approach understanding
the Bible personally is to:
1. Pray.
Seriously start here. Jesus promised the
Holy Spirit would teach us all things. Ask
Him to do that.
2. Understand the context.
Understand the big picture, so the
little pieces make sense. Look at the
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FOUNDATION CHECK: Reading the Bible
whole story, then look at the particular
purpose of the book. Read the preceding
passages and the following passages to
understand things like audience, culture,
time period, state of affairs in the local
church.
3. Interpret it accurately.
Correctly assign meaning as the Holy
Spirit guides you in all truth through
prayer and study tools.

4. Experience it.
Place yourself in the shoes of the people,
think what they thought, feel what they
felt, make the ancient manuscript come to
life. Journaling can be super helpful here.
5. Apply it.
Ask for God to make the Scripture
relevant to your life and ask him what
that looks like for you personally.

Note: Keep in mind: We want to grow in faith that God is our primary teacher through the Holy Spirit. We want to increase
our dependence on Him and letting him reveal truth to us personally, individually and intimately as only he can. Don’t refer
to commentaries until after you have done your own study and paused to listen, because sometimes a knowledge increase
can distract us more than it connects us. Many people connect with God deeply intellectually, so extra tools can be great.
Use them freely, prioritizing staying connected to God by hearing from him first, and relying on tools simply to increase our
understanding of who he is. Also, when using extra tools, it’s helpful to know the Old Testament was originally written in
Hebrew, while the New Testament was originally written in Greek.
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Grow

WEEK 1: GROW–PRINCIPLE
KEY CONCEPT:

We come to God as Father and King.
Pre-work: Read Mark 1:9–13 at least twice this week and
reflect on Jesus’ relationship with God.
1. Kick off with open conversation about how comfortable
and connected people feel to reading the Bible. Open up
for questions and make it safe to share honestly without
judgment. Share your answers first, emphasizing the
struggles you’ve had (past or current).
2. Share that this interval has two goals: 1) To give us a new
lens for reading the Bible, and 2) To introduce us to the
fullness of God’s character and how he designed our
relationship to thrive.
3. Ask everyone to share what stood out from Mark 1:9–13.
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Grow

4. Teach the Covenant & Kingdom
Triangles. Notice when you teach if
you go for a “micro” story this week
(meaning: giving a recent example of
Covenant and Kingdom in your day-today life.) or a “macro” story (meaning:
how you’ve processed God over the
course of your life). Share your story
of increasing your perspective and
relationship with God both as Father
and King, including your struggles and
outages. Be sure to switch it up to
model both.

harder to experience (a Father who loves
unconditionally or a King who expects
obedience).
6. Give people space to discuss and find a
kairos, then collect saying/doing plans.

Homework
Read Hosea 1–2, Jonah or the story of
Joseph and look for examples of God’s
desire for a relationship with us and a desire
for us to partner with him for Kingdom
advancement.

5. Go through these lists of Father/King
traits to identify which side of God is
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Belong

WEEK 2: BELONG
Open in quick prayer.
(For food and a sense of belonging, but keep it light.)

Dinner & Discussion
If you have topics God has already prompted you to bring up, go for it. If you
feel led to open it up to general questions or open sharing, do that! If you’re not
sure what to do, try what’s below to spark conversation.
• This interval brings out the daddy issues. If they haven’t already surfaced,
make it easy for people to go there. “How was your relationship with your
parents growing up? What is it like now? How has that impacted you? Any
insight from God on that?” The conversation can be powerful. Let it rip!

Did you see God as a loving
father or sovereign king any of
these experiences?

If you’re out of ideas, try one of these:
1. Read John 14:6–7, Luke 22:41–43
Key Questions: Since Jesus calls God his
Father–and submits to him in obedience as
King–what should our posture be as Christ
followers? What’s something in your life that’s
difficult to trust God and surrender in obedience?
2. Use the Character or Skills Questions in
the Appendix if you want help fostering deeper
conversation.
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WEEK 3: GROW–PRACTICE

Grow

KEY CONCEPT:

Model to others how to experience the fullness of
God’s character as both Father and King.
1. Review saying/doing plans from last week.
Celebrate and encourage.
2. Review their homework. Have them share how the
passages made them feel towards God. Ask them what
stuck out most as they processed.
3. Have everyone teach Covenant and Kingdom with story/
scripture/shape. Coach and encourage.
4. Ask everyone to consider an area they lead (individual,
group or family) and evaluate whether Covenant or
Kingdom is easier for them. Ask why, and then what might
this reveal about their relationship with God? Ask: how
could you, as their leader, better model Covenant and
Kingdom for them? Give space to reflect and process.
Receive what they say.
5. Collect sayings/doings.
< TABLE OF CONTENTS
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Grow

Homework
Carve out at least an hour to spend with God this week.
During that time, pray about how you relate to God. Spend
a portion of the time receiving from God as a Father, and a
portion of time receiving from God as a King.

Family Challenge:
Consider how you model God’s character to your kids. If you
lean more towards covenant, you might model God as Father
well, but could experience an outage when it comes to them
seeing God as a King who desires obedience. If you lean more
towards Kingdom, you may model God as King well, but your
kids could experience a disconnect between understanding
God as Father and King simultaneously. Often the way we
were raised informs how we see God. Consider how to model
God as a loving Father who wants oneness with his kids and
who fully embodies the power and authority as King more
effectively in your home.
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If anyone wants to go deeper, or you notice an outage in one of the key concepts, use these verses to help.
CONCEPTS

VERSES

Father

family, protection, provision, promise

Psalms 103:13–14, Matthew 6:25–33,
Matthew 6:11, Ephesians 3:6,
Jeremiah 31:3, Psalms 23:6

Identity

oneness, being known, calling,
anointing, belonging, nation,
inheritance, shepherd, flock

Exodus 19:5–6, Romans 6:1–10,
Romans 8:15–17, Ephesians 1:13–14

Obedience

command, vow, oath, holiness,
obey, loving one another, walk, path,
hearing & doing, law

Deuteronomy 8:1, 1 John 4:4–7,
John 15:17

King

reigning, ruling, splendor, majesty,
throne

Psalms 24, 1 Timothy 6:15–16,
Psalms 93:1–2

Authority

go, commission, send, mission, task

Matthew 28:18,
Luke 10:19, Mark 16:15,
John 20:21

Power

ability, command, reign, healing,
dominion

Luke 24:49, Acts 19:11–12,
Matthew 24:30, Mark 16:16–18,
John 20:23
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Belong

WEEK 4: BELONG
Open in quick prayer.

Dinner & Discussion
If you have topics God has already prompted you to bring up, go for it. If you feel led
to open it up to general questions or open sharing, do that! If you’re not sure what to
do, try what’s below to spark conversation.
• Belong weeks are our chance to build family and help people belong. This interval
is perfect for that. Ask God what they need. More processing time? A night of
receiving prayer, encouragement, affirmation or ministry time? Ask God to help
you parent well and follow him there. If you draw a blank, no worries. Use the
verses and questions here.
If you’re out of ideas, try one of these:

Did you see God as a loving father or
sovereign king any of these experiences?

1. Read Romans 2:4
Key Questions: If God’s kindness leads people
to repentance why does the world (and sadly the
church) focus so much on people’s sin? How
does it feel knowing that God wants you to fully
embrace his kindness prior to any judgment? Or
that his kindness actually remedies judgment?

Homework
Keep a “time journal” on one day this week, noting
how each hour is spent. Consider how you’re
investing time, energy and resources.
< TABLE OF CONTENTS

2. Use the Character or Skills Questions in
the Appendix if you want help fostering deeper
conversation.
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LET’S REFLECT
Way to go, huddle leader. Another interval
down. Let’s check how it’s going, because
you’re not just leading a Bible study. You’re
a spiritual parent in process with hopes of
someday being a grandparent. That’s an
important role, worthy of some due diligence
and prayer. Spend a few minutes talking to
God and reflecting on how this is going.

Check the temperature of the room:
• Do people like each other?
Do they like me, and I them?
• Are people growing?
• Am I seeing any red flags spiritually or
relationally that concern me?

Check the basic huddle practices:
• Am I discussing saying/doing plans
weekly? (Are they really hearing and doing?)
• Am I interacting outside of Huddle with at
least a couple people a week? (Am I really
discipling people and not just teaching
new info?)
• Am I coaching people on how well they’re
teaching the concepts back? (Are they
internalizing it and making it their own
through application to their life?)
< TABLE OF CONTENTS
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4

WORK FROM
REST

How To Teach
WORK FROM REST
This interval’s a countercultural big dog, with the potential to
create lots of freedom. It can be taught from many angles, and
may require more time spent soaking it in before moving on
than any other interval.
This concept was designed by God literally from Day One.
From the Creation account, to the Ten Commandments to
John 15, we see the order He established for our lives. It takes
the shape of a natural swinging of a pendulum.

He designed us to abide (or remain in him)
in all we do as we work from our rest.
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Our culture is loud. We wear “busyness” as a badge of honor.
When we’re not at work, there’s work at home. Even when
we’re with friends, we can be tempted to shift our minds to
other areas and miss being present in the moment.
Hearing from God requires us to pause. Even the “good”
works we can do apart from God mean nothing. In fact, John
15 says it’ll be burned up. This means if we’re working at
doing a lot of stuff that looks like God’s Kingdom, but it’s not
coming from a place of actually hearing God tell us to do it, it’s
false fruit.
We want a community of sweet, Spirit-led fruit. That starts
with our ability to abide in both our rest and our work.

< TABLE OF CONTENTS

< Part 3 | Interval 4 WORK FROM REST | How To Teach >

One of the best ways to understand what’s
important to God is to look at the major
themes in his story. All throughout the Bible,
resting and abiding come up a lot. Let’s
check out three of the biggest examples.

Genesis 1: Beings Not Doings
From the very beginning of our creation, God
beautifully displays his desire for us to partner
with him in a productive life. In Genesis
1:27–2:3, He tells Adam and Eve to be fruitful
and multiply. He delights in their role of ruling
over the creation he made. We see that even
before the curse, work existed and it was
valued. We were made to be productive,
reproduce and bear much fruit.
In the midst of having a whole world of
stewarding and filling to do, the very first
thing God invited Adam and Eve to do was
rest. We’re called human beings (not doings)
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for a reason. God created us to be with him,
and it’s only from that place of being that
anything productive can be done.

We are made to work
from rest. Not rest from work.
The Jewish culture reflected this idea.
Because the timing of a day was described
in Genesis as night and then day, the Jews
began their day at sundown. This allowed
them to rest in the goodness of God, and
then get up and work from that rested place.
In our culture, many of us throw ourselves
onto the couch at the end of the day thankful
to rest from our work, and call it normal. As
a result, this concept can feel mind-blowing
and backwards. In fact, you might experience
some resistance. Perhaps someone in
your group is a high-level executive in the
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corporate world where working 80 hours a
week is common, or a young mom whose
entire life gets so absorbed by her kids’
needs, rest seems impossible. It’s worth
calling out a few realities.
Learning to live by Jesus’ example here will
make us odd. We might work at jobs that
glorify workaholism. We might even find our
worth in what we do. This will challenge all
of that. God desires to return us to Eden and
re-create us often. He loves to remind us of
his original intent and build our hope for the
ultimate Re-Creation still to come.

Exodus 20: Sons Not Slaves
The pattern God established didn’t
stop in Eden. God listed it in the Ten
Commandments alongside murder and
adultery in Exodus 20:8. The degree to which
we take our workaholic tendencies lightly can
be weighed directly against this passage.
Why would God take rest so seriously?
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This resting isn’t sleep (although sleep
can be a part of resting). This resting is:
• Dwelling with God.
• Listening for His voice.
• Believing He is our ultimate provider who
rescued us from slavery, and who still
promises to take care of us.
• Remembering we can’t do this on our
own—and that’s good news!
• Playing and having fun. (Slaves and
orphans don’t get to play. Adopted
children do.)
He wants to remind us that we are his kids,
not his slaves. One of the ways he does that
is by blessing us with rest.
In case that wasn’t great enough news,
it gets better.
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John 15: Natural Fruit, Not
Manufactured Works
Jesus talks about this in John when he says,
“I am the vine, you are the branch. If you remain in me and
I in you, you’ll bear much fruit. Apart from me you can do
nothing.” —JOHN 15:5

God wants us to be productive, and it
comes through abiding with our Father.
If we’re not resting and abiding with
Him, we’ll produce nothing. We see this
undeniable pattern in nature: receive, grow,
bear fruit, prune, receive. From receiving
we grow, from growing we bear fruit, from
bearing fruit we are pruned and retreat back
to receiving more.

We’re meant to abide in it all.
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If we look at the previous verse, John 15:2
says, “Every branch in me that does not bear
fruit he takes away, and every branch that
does bear fruit he prunes, that it may bear
more fruit.”
We see that there are rhythms to being
connected to the vine. We’re always
connected but we have seasons of more
fruitfulness and seasons of more rest and
receiving. And in the middle of those are
seasons of pruning and growth.
Even the disciples went through a period of
sitting under Jesus’ leadership before they
were empowered and sent out to be fruitful.
God not only called us to this rhythm but
also illustrates it in nature for us to see. Rose
bushes are cut back to nothing in order for
them to flourish and produce more abundant
flowers. Grape vines are cut back for two
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years in order to for their root systems to
be established. Only then can they handle
the weight of an abundant crop of grapes.
Let’s be honest though. That “cutting back”
spiritually is as painful as it sounds, but
through these examples we can see it’s not
a punishment. It is a part of the process that
builds us up to be stronger and more fruitful.
The bigger the purpose, the bigger
the play.
The natural swinging of the pendulum also
illustrates what nature has been teaching us
all along. If we want to produce great fruit or
have big purpose, we have to pursue deep
rest and great play to fuel it. Without it, we’ll
only be able to attain what our own abilities
can muster (and that is not much!). Those
resources always run out leaving us less
productive, more broken and eventually less
and less able to recover.
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Like any pendulum, the harder it swings to
one side, the harder it crashes into the other.
Seasons of extreme work will always crash
us back into forced rest. And seasons of too
much rest dull us because we were meant to
be fruitful. The goal is to learn to abide in
peace and chaos, and balance our lives to
a place where we can truly work from rest
instead of needing to rest from our work.
The “balance” word can freak people out or
tempt us to get religious. Of course, there will
be some seasons with more rest and some
with more work. There will be times God
calls us to receiving more than normal, and
times where we feel his growing, pruning and
producing more than normal. But ultimately,
if we’re listening, we can identify it and
align ourselves with the natural rhythms He
established.
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One of the best ways is through Sabbath,
(which literally means, a rest): a must-have
rhythm in a disciple’s week.
If someone in your group is having a hard
time believing it’s possible for them to
have a Sabbath or cut down unhealthy
work hours, remind them of a few faith
builders:
1. We serve God, not our boss.
2. If God has called us into a career or
lifestyle, he won’t contradict himself
and provide no other option than
workaholism and fatigue.
3. God always shows up when we need
him. Read Daniel 1, and ask God what
a “Daniel Fast” could look like for you to
pursue honoring God when it comes to
working from rest.
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4. Discuss in depth why we are at capacity.
We often forget that we are responsible
for our lives and more in control of many
of the factors that lead to unhealthy
behaviors than we sometimes admit.
Whether we lack intentionality, want
to prove we can handle it all, struggle
with people-pleasing, are afraid to say
no, worry someone will think we’re lazy,
worry God won’t provide and we have
to take care of ourselves, want to help
to an unhealthy degree or simply take
ourselves too seriously, identify the core
patterns that lead to unbalanced lives,
and pull it up from the root.
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PRACTICE:
The Rule of Shapes:
Story, Scripture, Shape

Note: Use the editable spaces to type notes and capture
what group members are processing. Use it as a reminder, a
reference, and to take notes on what does and doesn’t work
in your group so you can continue to hone your huddle skills.

What’s your story when it comes to
learning to work from rest? (Ideas: How were

Which Scripture speaks to you the most
in this concept? (Ideas: What example of Jesus

you raised? What was modeled for you? What barriers
kept you from it? How is God growing you towards
more balance right now? What’s a current example?
What’s the hardest part?)

is most meaningful to you? Inspiring? Convicting?
Powerful?)

How can you share this shape in a
practical way that speaks to your group?
(Think it through before doing huddle so you feel
confident walking into it.)
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In God’s kingdom he constantly invites and challenges us to
abide in him. To stay connected to him because he knows we
can’t do anything successfully in our own power.
Not by might, nor by power, but by my Spirit says the Lord Almighty.
—ZECHARIAH 4:6

Working from rest is not just about recharging physically.
It’s about abiding.
When you spend quality time hugging your Father and bowing
to your King it ensures the plan you’ve activated produces the
fruit He desires.
I am the true vine, and my Father is the gardener. He cuts off every branch that
bears no fruit. Every branch that does bear fruit he prunes so it will be even more
fruitful. —JOHN 15:1-2

If you want to experience the fullness of anything
God invites or challenges you on… Be diligent. Be
productive. Follow-through. And finish strong.
But start by resting from work.
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FOUNDATION CHECK:
Abiding

We can only understand the teaching in John 15 of the vine
and the branches to the degree we can personally experience
abiding in our relationship with God. We get the metaphor
intellectually, but it’s different to connect with it at a heart level
from personal experience.
Spend time this interval gauging the degree to which your group
understands abiding. Share examples from what it looks like in
your life and offer to model your experiences with them.
Some ways to share this might be:
• Share with your group how you spend time with God in
scripture and prayer.
• If you journal, read some of your journal entries out loud.
• Invite them to hang out with you when you play and rest
on a Sabbath.
• Share with them the little ways you connect to God
throughout the day.
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FOUNDATION CHECK: Abiding

Push yourself to lead your group to new depths of abiding
with the Spirit. Explore together what it means to remain in
him. Hear from them about what it looks like for them. Have
an eye out to make sure they are seeking to abide and not
striving to abide.
Be sure people have a vision for abiding in addition to a daily
time with God. Share how you invite God into all parts of your
day—how you stay connected, enjoy him in fun times, in
solitude and even in suffering. Challenge your folks to find out
what it means for them in the ways God uniquely wired them.
And to discover rest and abiding in daily, weekly, quarterly and
yearly rhythms.
Note: There’s a great individual or small group study called “Dwell” that dives
deep into what personal abiding looks like and how to do it. Check it out here.
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Grow

WEEK 1: GROW–PRINCIPLE
KEY CONCEPT:

We are designed to work from rest.
Pre-Work: Keep a time journal of one day and
consider how you’re investing time, energy
and resources.
1. Ask everyone to share what stood out
in their journal time. (This is identifying
the WHAT/observe part as we take rest
around the Circle.)

Commandments the most—to
communicate how deeply God longs for us
to abide through both our rest and work.
3. Give the group a chance to reflect on
how rest and work play out in their lives
and why. Share any insights referring to
time logs when helpful.
4. Read John 15:1–8. Draw the Semicircle
again and overlay receiving, pruning,
growing, and faithfulness.
5. Help group articulate what God is saying,
and what we’ll do about it.

2. Share your journey of how God has
redefined rest and work for you including
struggles, failures and learnings. Then
teach the rest and work semicircle,
emphasizing Creation and The Ten
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Grow

Homework
Have your group plot their life on the receiving-growingpruning-fruitfulness pendulum and listen for what God is inviting
them to experience in this season. Where do they feel well
rested? Overworked? Getting pruned? Experiencing growth?
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Belong

WEEK 2: BELONG
Open in quick prayer.

Dinner & Discussion
A big part of building family is rest! This week, discern what your
group needs most. Maybe it’s processing more from last week,
asking questions, or maybe it’s breaking open an extra bottle of
wine, having a nicer dinner, or even a party. Go camping, see a
movie together—just have fun!

If you’re out of ideas, try one of these:

How might your experience be
impacted by dwelling/abiding
more with God?

1. Read Exodus 20:8–11, Isaiah 56:2
Key Questions: What would it look like to “hear
and do” this command? What needs to be true
for your to begin practicing Sabbath? With you
family?
2. Use the Character or Skills Questions in
the Appendix if you want help fostering deeper
conversation.
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WEEK 3: GROW–PRACTICE

Grow

KEY CONCEPT:

The people we disciple need skills to work from rest.
We have a chance to lead them in Jesus’ example
and increase their fruitfulness.
1. Review saying/doing plans from last week. Have everyone
share kairos from the homework. (This might have been
difficult for some, so be gentle and encourage.)
2. Have everyone teach and receive feedback.
3. Give the group a minute to plot where someone in their
sphere of influence is on the pendulum.
4. Allow them to share through reflecting and discussing.
5. Wherever your group’s spheres of influence are, ask the
group how they can help those they disciple work from rest.
(Hint: Wrong answers include, “there’s a shape for that, or
haven’t you heard what the Bible says about that?” Better
responses include listening, helping others hear from God,
repenting for how we’ve modeled it badly as their leader and
sharing our stories from a place of humility.)
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Grow

6. Have everyone share what God is saying and what they’ll
do about it regarding those they lead.
7. Remind group that the goal of huddle is to help others
hear from God and move on it. Tell them you’ll start asking
them to help each other process more than just watching
you do it.

Homework
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Grow

Homework
Listen to what God is saying about the people you lead. Have
them spend time praying for each person by name, focusing on
their ability to abide and work from rest to produce great fruit.
Also practice scheduling time in your work day to rest and
reconnect with God. It could be as simple as a prayer in
between meetings, but seek to abide even in the busyness of
a work day.

Family Challenge
If you don’t already have a Sabbath that builds a family culture
of rest in your home, start this week. Whether the first step is
praying about it with your family, a brainstorming session with
your spouse, or diving in now with a full 24 hour rest period,
choose to shift your family culture toward working from rest. Be
sure to explain to your kids why God gives us the gift of rest,
and how it connects us to him, reminding us of the bigger story.
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Belong

WEEK 4: BELONG
Open in quick prayer.

Dinner & Discussion
Sabbath can be a tough nut to crack if spouses rest differently or kids
make things crazy. See if your group could use some brainstorming,
note-sharing or best practice comparing to help it work better for
each unique individual and family. It’s OK and normal if it takes a few
months to click and needs adjusted.
• How did you or your family practice resting last week?
• Overall, has practicing Sabbath
felt like a blessing?
If you’re out of ideas, try one of these:
Huddle Check-in:
Remind your group they have now reached the point of no return. Viewed through a
military lens, the point of no return is when the journey is half-way complete. At this
stage… it would be easier (and wiser) to complete the mission versus quit and return
back to base. Why? Because there’s a shorter distance to the end then back to the
beginning. Affirm your group in what they’ve accomplished so far.
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1. Read Colossians 3:17, John 17:11,
Isaiah 26:3 and 12
Key Questions: How can work actually be
abiding? What could it look like to abide in the
midst of chaos or busy seasons?
2. Use the Character or Skills Questions in
the Appendix if you want help fostering deeper
conversation.
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WEEK 5: MISSION
KEY CONCEPT:

Looking like Jesus means having a
heart for the masses.
If God’s talking to you about how your group
should practice mission this week, go for it.
If you’re out of ideas, pick one from the
Appendix. If you choose an individual challenge,
make it a homework assignment and use your
huddle session to debrief it. Remember, half the
value of mission weeks is the debrief after. How
it went, and more importantly, how people felt
are powerful parts of the growth.
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Homework
Read Luke 6:12–19 at least three times
this week.
Note: Take a minute to discern how people are feeling
about OUT. Ask God for an encouraging word for them, or
share where you are when it comes to evangelism. We’re all
growing, and practice attempts like today matter big time.
They add up, so keep believing and keep practicing. In the
Kingdom, as we plant seeds, we grow too. Sweet!
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LET’S REFLECT

Way to go, huddle leader. Another interval
down. Let’s check how it’s going, because
you’re not just leading a Bible study. You’re
a spiritual parent in process with hopes of
someday being a grandparent. That’s an
important role, worthy of some due diligence
and prayer.
Spend a few minutes talking to God and
reflecting on how this is going.

Check the basic Huddle practices:
• Am I discussing saying/doing plans
weekly? (Are they really hearing and doing?)

• Am I coaching people on how well they’re
teaching the concepts back? (Are they
internalizing it and making it their own
through application to their life?)

Check the temperature of the room:
• Do people like each other?
Do they like me, and I them?
• Are people growing?
• Am I seeing any red flags spiritually or
relationally that concern me?
• Are people really practicing rest?

• Am I interacting outside of Huddle with
at least a couple of people a week? (Am
I really discipling people and not just
teaching new info?)
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5

UP / IN / OUT

How To Teach
UP / IN / OUT
Jesus was extremely intentional about how he spent time and
who he spent it with.
As we look at Jesus’ life, we see him focused on his
relationship with God through regular rhythms of prayer and
obedience. This was His UP. We see Him doing life with other
believers. This was His IN. He also loved and cared for the
world well. This was His OUT.
These UP, IN, and OUT investments enable him to fulfill the
two great commands:
1. Love God (Grow)
2. Love your neighbor (Belong + Mission)
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UP
Jesus said in John 5:19, “Very truly I tell you, the Son can do nothing by
himself; he can only do what he sees his Father doing, because whatever
the Father does the Son also does.”

Jesus knew the way to have a fruitful life was to only do what
he heard God tell him. All the miracles, all of the effective
teachings and all of the decisions He made were inspired.
And Jesus knew this relationship was the pinnacle of his
ministry. We often see Jesus moving from a place of being
with His Father to producing solid fruit.
Luke captures this well in Luke 6:12: “In these days he went out to the
mountain to pray, and all night he continued in prayer to God.”

Jesus was fully human, and it’s easy to
forget he had no more access to God
than we have.
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Jesus didn’t move until he got his marching orders from God.
This UP relationship drove everything He did, and it should
drive all we do. If we want to produce good fruit we must have
a deep relationship with our Father and King.
This looks like both hearing His voice and sharing our hearts
with him. Prayer, getting into the Bible, resting and abiding well
are all parts of staying connected to the Father. We want to
be regularly ridding our minds of competing voices so we can
follow Jesus’ example and only do what the Father tells us.

The point of our UP relationship with God
is to really know Him.
We can’t know someone from a short conversation every now
and then. We have to live with Him. God has to be present in
all areas of our life. As we invite Him in, we begin to see His
true character and calling on our lives. We also begin to know
what’s in line with his heart and what isn’t. We begin to feel
and believe how deeply He cares for us.
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IN
Luke 6:13–16 says, “When morning came, he called his disciples to him and
chose twelve of them, whom he also designated apostles: Simon (whom he
named Peter), his brother Andrew, James, John, Philip, Bartholomew, Matthew,
Thomas, James son of Alphaeus, Simon who was called the Zealot, Judas son
of James, and Judas Iscariot, who became a traitor.”

We were created to be in relationship with one another. Deep
relationship with our Father, and deep relationship with other
believers (the body).
In our culture, it’s hard to believe we can have relationships like
the ones Jesus did. Committed, gracious relationships that
share everything and stay loyal through good and bad seasons
are rare. Yet, Jesus modeled this with his disciples and those
who followed him.
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People desire to be known and belong. We live in a culture of
spiritual and relational orphans who want a family. When we
live the way Jesus did, it causes people to take notice (which
is exactly what God intended).
In John 13:35, Jesus said, “By this everyone will know that you are my disciples,
if you love one another.”

When we love each other well, and our IN
relationships are as important as our UP
and OUT, people will naturally want to be
a part of our lives.
They’ll see something nothing else in the world can offer them.
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OUT
Jesus was always aware of the crowds. He loved them and
had compassion on them. In Luke 6, we see this progression
of UP/IN/OUT. Jesus spends all night praying with God, then
spends time with believers, and heads out to the world.
He went down with them and stood on a level place. A large crowd of his
disciples was there and a great number of people from all over Judea, from
Jerusalem, and from the coast of Tyre and Sidon, who had come to hear him
and to be healed of their diseases. Those troubled by evil spirits were cured,
and the people all tried to touch him, because power was coming from him and
healing them all. —LUKE 6:17–19

Thank goodness Jesus never forgot why his Father sent him.
He came to seek and save the lost. In each encounter with
non-believers Jesus acted with compassion. In being available
to them, He ascribed them tremendous value.
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When he saw the crowds, he had compassion on them, because they were
harassed and helpless, like sheep without a shepherd. —MATTHEW 9:36
When Jesus landed and saw a large crowd, he had compassion on them and
healed their sick. —MATTHEW 14:14
Jesus had compassion on them and touched their eyes. Immediately they
received their sight and followed him. —MATTHEW 20:34

Jesus didn’t isolate himself with other believers, and if we’re
growing in his likeness, we can’t either.
It’s easy to get comfortable in a safe life of being around likeminded believers. It can feel risky to engage with people who
believe differently than we do. But what bigger honor could we
have than loving someone into our Father’s Kingdom? To do
that, we have to cultivate that same compassion for the world
and prioritize time with those who don’t believe in a way that
moves them closer to God.
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So when we go for a run, make a trip to the grocery,
or pass our neighbor in the yard—how can that
become the Church interacting with a broken world
instead of just another random person in another
random place?
Remember, Jesus only did what the Father said. He didn’t
have to create anything on his own. He simply had to be
aware of the work God was already doing, and come into
partnership with him. It’s the same for us.
Looking like Jesus means a pattern of spending quality time
with the Father. This produces hearts aggressively pursuing
the lost. It produces grace and truth that reveal the radical love
of Jesus to save and disciple others into deep, committed
relationship with God.
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This is UP, IN, and OUT.
We believe deeply in the importance of belonging and
community, and mission.

This is why we’re crazy passionate about everyone
experiencing groups with all three.
Each group will be stronger in one more than the other two,
but we all want to grow in all three eventually.
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PRACTICE:
The Rule of Shapes:
Story, Scripture, Shape

Note: Use the editable spaces to type notes and capture
what group members are processing. Use it as a reminder, a
reference, and to take notes on what does and doesn’t work
in your group so you can continue to hone your huddle skills.

What’s your story when it comes to
UP/IN/OUT? (Ideas: How were you raised? What

Which Scripture speaks to you the most
in this concept? (Ideas: What example of Jesus

was modeled for you? What makes you lean the
direction you do? How is God growing you towards
more balance right now? What’s a current example?
What’s the hardest part?)

is most meaningful to you? Inspiring? Convicting?
Powerful?)

How can you share the shape in a
practical way that speaks to your group?
(Think it through before doing huddle so you feel
confident walking into it.)
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FOUNDATION CHECK:
Balance Assessment

Here are some questions to consider when teaching the Triangle:

UP: Spending time with God is crucial in hearing his voice and
identifying his kingdom.
• How is your quiet time with God?
• Do you know how to spend time with God?
• Are you able to hear Him through the Bible?
• Are you able to talk to God?
• How often do you feel filled by the Spirit?
• Are you making time for Him?
If not what’s getting in the way?
• Have you ever tried fasting?
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FOUNDATION CHECK: Balance Assessment

IN: Being in community with other believers is critical to our
growth. It provides encouragement, a way to use our gifts to
build the body and accountability.
• Who knows you deeply, beyond
your surface?
• Who encourages you in your faith?
• Who challenges you to move closer to Jesus and holds
you accountable to it?
• When you have a crisis of faith or even a question about
your faith, who do you talk to?
• Do you find it easy to sacrifice for other believers?

< TABLE OF CONTENTS

< Part 3 | Interval 5 UP / IN / OUT | How To Teach >

FOUNDATION CHECK: Balance Assessment

OUT: We must have a heart for non-believers. This looks like
knowing them and inviting them into our lives.
• Are you in deep relationship with non-believers?
• Are you inviting them into your life on a regular basis?
• Do you have a regular rhythm of serving non-believers?
• Do seekers around you know you believe in Jesus? (It’s
different than knowing you attend Crossroads.)
• Have you ever offered to pray for someone in person that
doesn’t know God?
• Can you identify someone you’re actively praying for that
they’d meet God?
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Grow

WEEK 1: GROW–PRINCIPLE
KEY CONCEPT:

Jesus led a relationally balanced life.
Pre-Work: Read Luke 6:12–19.
1. Open up by asking everyone to share what stuck out the
most to them from Luke 6:12–19.
2. Getting to a balanced life takes intentionality. Share your
journey of aligning your life with equal focus on UP/IN/
OUT. Make sure you include your struggles. (People can’t
relate to perfection.)
3. Give the group a few minutes to reflect on how they do
in each area. Ask them to identify which area they’re
strongest in and which is their weakest. Have them rate
themselves for UP/IN/OUT on a 1–10 scale* where 10
would be Jesus. Affirm them as God sees them—a
beloved work in progress.
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*Note: Ranking can be
totally arbitrary unless
the group has agreed
on what numbers
mean. Unless we’re
comparing ourselves
to Jesus, we’re likely
to overrate ourselves
significantly, or worse,
compare ourselves to
people around us. That’s
always dangerous. We’ll
always come out on top
producing arrogance,
or come out on bottom
producing insecurity.
Both are pride and are
no bueno. Since we’re
trying to look like Jesus,
establish that he’s a 10,
and let’s all strive for that.
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Grow

4. Teach the Triangle, starting with another
personal story.
5. Give people space to discuss and find a
kairos, then collect Saying/Doing plans.

Homework
• Consider UP/IN/OUT through the
following lenses and come back
prepared to share:
• Calendar Filter: Where do you spend
most of your time?
• Relational Filter: What area are most of
your relationships?
• Conversational Filter: When you
engage with someone, where is your
conversational focus?
• What’s the biggest barrier to your
lowest score?
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Belong

WEEK 2: BELONG
Open in quick prayer.

Dinner & Discussion
If you have topics God has already prompted you to bring up,
go for it. If you feel led to open it up to general questions or
open sharing, do that! If you’re not sure what to do, try what’s
below to spark conversation.
• UP / IN / OUT check in: Where was your strongest
investment of time this week?

If you’re out of ideas, try one of these:
1. Read Luke 6:12–19
Key Questions: Have you ever spent all night
praying to God? What do you think would hap
pen if you did?
2. Use the Character or Skills Questions in
the Appendix if you want help fostering deeper
conversation.
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Grow

WEEK 3: GROW–PRACTICE
KEY CONCEPT:

We’ll all have strong areas and weak ones.
Identify how to grow more balanced.
1. Spend the huddle session having everyone teach the
Triangle. Be sure they follow the Rule of Shapes: Story/
Scripture/Shape with coaching and encouragement.
2. Reflect on how it felt to teach and what you learned from
watching others.
3. Give the group a few minutes to rank, on a scale of 1–10,
where the person or group they are leading is in each
of the three areas. (This could be your kid, a discipling
relationship, direct reports at work, or anyone in your
sphere of influence.)
4. Have everyone articulate what God is saying and what
they’ll do about it in regards to those they’re leading and a
balanced life.
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Grow

Homework
What are the obstacles that distract or hold you back from
experiencing balance across UP/IN/OUT? Pray about the
biggest barrier to your lowest score. Or talk to someone you
lead/disciple about your score, and how you’re striving to look
more like Jesus.
If you feel stuck or would like an adrenaline shot in your
weakest area, try these:
UP: Fast for a period of time.
IN: Confess a sin to a friend and ask forgiveness.
OUT: Ask someone who doesn’t know God if you can pray
with them.
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Belong

WEEK 4: BELONG
Open in quick prayer.

Dinner & Discussion
If you have topics God has already prompted you to bring up,
go for it. If you feel led to open it up to general questions or
open sharing, do that! If you’re not sure what to do, try what’s
below to spark conversation.
• Who are the non-believers in your life you feel
called to lead?
• Is there a particular area of mission you feel God
calling you to?
• Spend some time praying for each
other’s people and/or mission.

If you’re out of ideas, try one of these:
1. Read John 5:19–21
Key Questions: How can you partner with God
to invest in UP time to fuel more IN and
OUT? What kinds of fruit and power might
you experience? What barriers do you need to
overcome for this to happen?
2. Use the Character or Skills Questions in the
Appendix if you want help fostering deeper
conversation.
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WEEK 5: MISSION
KEY CONCEPT:

Looking like Jesus means having a
heart for the masses.
Remember, half the value of mission weeks is the debrief.
How it went, and more importantly, how people felt, are
powerful parts of the growth.

If God’s talking to you about how your group
should practice mission this week, go for it.
If you’re out of ideas, pick one from the
Appendix.If you choose an individual challenge,
make it a homework assignment and use your
huddle session to debrief it.

Homework
Have the group read Luke 2:51–52 and
Mark 10:42–45 every day this week.
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LET’S REFLECT

Way to go, huddle leader. Another interval
down. Let’s check how it’s going, because
you’re not just leading a Bible study. You’re
a spiritual parent in process with hopes of
someday being a grandparent. That’s an
important role, worthy of some due diligence
and prayer.
Spend a few minutes talking to God and
reflecting on how this is going.

Check the emotional/relational
temperature of the room:
• Do people like each other?
Do they like me, and I them?
• Are people growing?
• Am I seeing any red flags spiritually or
relationally that concern me?

Check the basic huddle practices:
• Am I discussing saying/doing plans
weekly? (Are they really hearing and
doing?)
• Am I interacting outside of huddle with at
least a couple people a week? (Access?)
• Am I coaching people on how well they’re
teaching the concepts back? (Coaching?)
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FOUNDATION CHECK:
Hearing God

Throughout this interval, keep an eye out for how well your
participants hear from God and what their comfort level is with
it. To balance UP, IN and OUT well, or grow as a disciple in
any capacity, we have to first know how to hear Father’s voice.
“Brothers, I could not address you as spiritual, but as worldly—mere infants in
Christ. I gave you milk, not solid food, for you were not yet ready for it. Indeed,
you are still not ready. You are still worldly.” —1 CORINTHIANS 3:1–3

“Worldly” in the original translation didn’t mean immoral or
rebellious. It simply meant “unable to hear from the Spirit; young.”
Take time to consider where your group is on the Square. Are
they in D1 and don’t realize they should be hearing from God? Or
are they in D4 regularly hearing from God through daily rhythms?
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FOUNDATION CHECK: Hearing God
If you find people aren’t comfortable or
don’t believe they’re able to hear from God,
use your personal story of learning how to
hear from him. Share that it can look and
feel different to everyone. God speaks to us
through the Bible, music, nature, thoughts
in our head that sound like our own voice,
our kids, “our” good ideas, friends, rest, silly
movies and more. He’s constantly talking and
often when we think we aren’t hearing, we
are. We just don’t recognize it yet as God.

Here are a few great ways to train
in hearing:
• Pray and ask for God to speak more
clearly. (Matthew 7:7, 1 Corinthians 14:1)
• If you think you hear something, respond
even if you aren’t sure! God honors
obedience, takes our effort seriously and
will increase your capacity. (Proverbs
3:5–6, James 1:5–7, 22–25)
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• Memorize verses. Search the Bible for
truth, find answers, look up questions
or search topics you want more
discernment in. Immersing ourselves in
His character gives us stronger intuition
to discern what is and isn’t his voice in
the moment. (Psalm 1:1–2, John 10:1–5)
It’s not necessary to get people to a place
of confidence in hearing right away. Simply
get the topic on the table and know where
they stand. The interval provides plenty of
opportunity for growth.

Note: There’s a great individual or group study called
“Dwell” that dives deep into what personal abiding looks
like and how to do it. Check it out here.
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6

LEARNING &
LEADING WELL

How To Teach
LEARNING & LEADING WELL
In our culture, leadership is often marked by position,
commands and titles. The higher you climb on an
organizational ladder, the more you’re revered. And in the
world, learning is often seen as a weakness. Being educated
and having degrees is impressive, but the actual process of
learning (the struggles, the sweat, the mistakes) isn’t appealing.
Jesus blew all of that out of the water. Instead of climbing
ladders, he got low and served. Instead of barking orders
or showing off his skill, he walked amongst us patiently and
humbly, sharing stories and taking the time to model a new
way of living.
He was the ultimate humble learner and servant leader.
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Good leaders are servants: they adapt
their teaching styles to match their
people’s needs.
So, instead of finding a leadership style and running with it
(because it worked on some people), we adjust, like Jesus did.
We embrace the shifting struggles and phases of a learner and
stay fluid in our approach. The Square helps us adapt and serve:
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D1 / L1
“The time has come,” he said. “The Kingdom of God is near. Repent and believe
the good news.” As Jesus walked beside the Sea of Galilee, he saw Simon and
his brother Andrew casting a net into the lake, for they were fisherman. “Come,
follow me,” Jesus said, “and I will make you fishers of men. At once they left their
nets and followed him. When he had gone a little further, he saw James son of
Zebedee and his brother John in a boat, preparing their nets. Without delay, he
called them and they left their father Zebedee in the boat with the hired men and
followed him.” —MARK 1:15–20
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D1: Unconscious Incompetence
(You don’t know what you don’t know.)
PROFILE: High enthusiasm, high confidence, low experience, low competence
with feelings of confidence, blissfulness, cluelessness.

When we’re new at something, or approaching a season of
trying something new, we can experience a season (albeit
sometimes very brief) of unconscious incompetence. This is
when we just don’t know what we don’t know. This season
is marked by blissful ignorance, energy and excitement.
Sometimes it even involves naive yet grandiose plans for how
the future will play out.
Think of the 14-year-old who dreams of driving a car. He’s
not aware of his inability to drive. He’s only playing out all the
amazing adventures he’ll have once he gets in, forgetting the
need to actually learn how to drive first.
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L1: Directive
(I do, you watch.)
PROFILE: High direction, high example, low consensus, low explanation. While it
might not seem intuitive or easy, someone in D1 needs a leader who can direct
them. The path is unclear, and they need someone to show them the way. We
see Jesus call the disciples in a directive style of leadership. He boldly asked
them to trust and follow Him.

L1 is a directive leader. This is the time to cast a vision, give
clear directives and a strong example to follow. This may be
tough for your group to understand at first. Because directive
leadership is so rarely done in love, they may even be tempted
to question it. But directive doesn’t mean arrogant or pushy. It
simply means clear and confident.
The reason Jesus was effective at doing this was because
it was done with a pure heart of love. There wasn’t a hint of
vanity or control in Him. He was clear and bold because He
was confident in his mission and knew offering the invitation to
others was the most loving thing he could do.
Strong L1 leaders believe in what they’re doing, care sincerely
for the people they lead and don’t let their follower’s reaction
make them question the kingdom mission. They walk humbly
and boldly giving the followers just enough of what they need
to come along.
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D2 / L2
“Do not be afraid, little flock, for your Father has been pleased to give you the
kingdom. Sell your possessions and give them to the poor. Provide purses for
yourselves that will not wear out, a treasure in heaven that will not be exhausted,
where no thief comes near and no moth destroys. For where your treasure is,
there your heart will be also.” —LUKE 12:32–34
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D2: Conscious Incompetence
(You know what you don’t know,
and it sucks.)
PROFILE: Low enthusiasm, low confidence, low experience
and competence with feelings of being depressed,
unmotivated, deeply discouraged, apathetic, sometimes
even hopeless.

The blissful unawareness of not knowing
what we don’t know fades quickly. Not
long after taking a step towards realizing
an unconscious incompetence can we find
ourselves walking off a cliff. We didn’t know
how to turn the corner and we find we’ve
fallen into the pit that many empathically call
D2. Pits suck. The growing frustration of
realizing we don’t know something and have
no idea how to get it, can leave us stuck and
feeling helpless. Our first inclination in this
place might be to read a book on how to fix

< TABLE OF CONTENTS

the incompetence. Or we might try to claw
our way up dirt walls that naturally crumble,
causing us to fall every time we move a
few inches closer to the top. We often hit a
place of exhaustion from working at fixing
the incompetence with no way out. The truth
is, we can’t get out alone. We need a leader
who understands the pit to walk us out. D2
is painful, and the only way out is the time,
vision and grace of a coach who can see us
through to the other side.
Remember turning sixteen and driving with
your parents? Most of us quickly realized
(maybe because of their yelling) that we really
didn’t know how to drive. Progressing in that
skill meant signing up for Driver’s Ed. Not fun,
but needed. So you suck it up, and go.
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L2: Coach
(I do, you help.)
PROFILE: High direction, high discussion, high example,
high accessibility.

When disciples turn the corner around the
Square, the servant leader does as well. When
we see people in D2, it’s our responsibility
to adapt and move into L2 ourselves.
Even though it’s the most pastoral stage of
leadership, it doesn’t shy away from reality.
Jesus throws out some of his most compelling
and uncomfortable teachings during stage
D2 with his disciples. Read through the whole
chapter of Luke 12, and see how He throws
them into the deep end. Jesus asks them to
cast out demons and sell everything they own,
all the while offering more time, vision and
grace than they’ve experienced from anyone
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before. He promises a greater future, His
presence and peace even in the midst of pain.
When we’ve exhausted our own resources of
trying to get out of the pit in our own strength,
the L2 coach drops a ladder down for us. It’s
not for immediate rescue. The rungs of this
ladder are time, vision and grace. Instead of
calling us up, the L2 leader climbs down to sit
with us in the pit. When we have energy for
nothing else, they encourage us to exert just
enough energy to flip up the dirt we’re sitting
in and dig a bit. Digging in time of struggle,
suffering or helplessness is often where the
gold is found. The gold of the pit will be
different for all of us, but generally resembles
humility, perspective, character, brokenness,
insight, healing and more. They are treasures
necessary for moving forward. Our goal isn’t
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to rush through it to get back to a place of
relief. When we try, we end up back in D1:
cozy but clueless. Pits are worth embracing
because we need the skills and insights
buried in that dirt. Even when it’s painful, we
want to lean in to whatever God is doing, say
“yes” even though it hurts, and develop the
competencies we need to get to D3. The L2
leader is a coach who balances invitation and
challenge, the way we see Jesus doing it in
Luke chapter 12.
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A great L2 Coach knows the pit can be
incredibly valuable and is a critical part of the
growth process. They recognize the tendency
to avoid pain as quickly as possible. Instead of
helping the stuck friend immediately get out,
they often encourage them to sit, listen and
actually dig in to see what God might want to
say, teach or develop in us. With God, they
help us mine the gold from the bottom of the
pit so we can move forward on strong footing.
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D3 / L3
“My command is this: Love each other as I have loved you. Greater love has no
one than this, that he lay down his life for his friends. You are my friends if you
do what I command. I no longer call you servants, because a servant does not
know his master’s business. Instead, I call you friends, for everything that I have
learned from my Father I have made known to you. You did not choose me, but
I chose you and appointed you to go and bear fruit - fruit that will last. Then the
Father will give you whatever you ask in my name. This is my command: Love
each other.” —JOHN 15:12–17
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D3: Conscious Competence
(You know that you know.)
PROFILE: Increasing enthusiasm, intermittent confidence,
growing experience and competence, gaining skills with
feelings of being humbled yet confident, teachable, eager,
encouraged.

Turning the corner from D2 to D3 can take a
long time and even be an unclear transition.
The deeper the learning at hand, the more
momentum it may take to turn the corner
once and for all.
Think of the 16-year-old who finally passes
their driving test. They get in the car and
they’re ready to go, but they still have to think
about buckling their seat belt, placing their
hands at three and nine (right?), but they now
know how to drive a car.

< TABLE OF CONTENTS

As we’re mining gold in D2, we acquire skills.
Whether emotional, tangible or spiritual,
skill building is always a process. We’ll have
great days when we seem to turn the corner.
And we’ll have other days when we realize it
was merely the start of being able to move
all the way to solid ground where we can
stand firmly in the new territory of conscious
competence. We shouldn’t be discouraged
if we find ourselves swinging back and forth
between D2 and D3 for weeks or even
months. Be diligent and faithful, remembering
growth is a process we can’t rush.
But one glorious day, we’ll find ourselves
in D3: the land of conscious competence.
Here, we have skills. We’re aware of the past
coaching we’ve received and able to operate
sufficiently in our new skills with a growing
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confidence. Because of our time in the D2
pit, it’s a spiritually surrendered place. We’ve
found freedom knowing God is in charge,
and we’re prepared to follow wherever he
leads. Experiencing the new life on the other
side of the pit often builds faith in God’s
goodness. It might increase our desire for
deeper maturity and bring confidence that
prepares us to handle future pits. All of this
because of the loving and gentle reminder of
the gold God helped us dig up, because he
saw the bigger picture all along.
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L3: Consensus
(You do, I help.)
PROFILE: Lower direction, higher consensus, high
discussion, high accessibility.

When we see our disciples turning the corner,
our leadership style adjusts accordingly. The
L3 style of leadership is consensus. We saw
it in Jesus when he told the disciples they
weren’t slaves who didn’t understand their
master’s business, but friends. Because of
the intimacy of walking through a pit together,
friendship becomes natural. The relationship
feels different. He began including them more
directly in the work He was doing and offering
them tangible ways to practice it themselves.
He began preparing them to do it solo. He
grew them from common tradesmen to
Spirit-filled disciples who could cast out
demons, preach the Gospel and literally
change the world.
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D4 / L4
“Then Jesus came to them and said, “All authority in heaven and on earth has
been given to me. Therefore go and make disciples of all nations, baptizing them
in the name of the Father, Son and Holy Spirit, teaching them to obey everything
I have commanded you. Surely I am with you always to the very end of the age.”
—MATTHEW 28:18
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D4: Unconscious Competence
(You forget that you know—because it’s
that natural.)
PROFILE: High enthusiasm, high confidence, high
experience, high competence with feelings of being
peaceful, capable, wise, paternal/maternal.

Strong time spent in D3 transforms
enthusiasm and competence into deeprooted skills and character. Whether the
learning at hand was skill-oriented, spiritual
or emotional, our identity is more deeply
rooted in God and our ability to look and
act like Jesus is refined in a new way. The
disciple now becomes a leader in the topic
at hand, ready to train others as they’ve
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been trained. This is the finish line, and a
really exciting place to be for both the leader
and the disciple, and it’s worth celebrating.
Unconscious competence means they’re
functioning naturally, no longer depending on
instruction or operating meekly in tentative
confidence. It doesn’t mean they won’t ever
mess up, but they’ve proven themselves with
capabilities that now feel so natural, they
almost don’t know what they know.
This is like a 50-year-old getting in a car.
There’s little necessity to think about hand
position, blinkers or the seat belt. Those
things happen with little to no thought.
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L4: Delegative
(You do, I watch—and cheer.)
PROFILE: Low direction, high consensus, low example, high explanation. This is
the stage we see Jesus completing his work.

He moved from “Come, follow me” to the “go and do” of the
Great Commission. Friendships have been formed, intimacy
has grown, and the leader starts transitioning the disciple to
this mentality of passing his skills on to others. The frequency
of interactions and type of time spent together begins to
change. The relationship evolves to a greater degree of
bonding, but often a much different day-to-day experience
because the disciple is no longer dependent on their leader
(which is a good thing!). They get to send them off to start a
new learning process of leading others through the Square
themselves, and their leader gets to sit back, watch and cheer.
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NOTE TO PARENTS:
Jesus Modeled Perfecting Parenting
Jesus modeled a tangible example of God’s
perfect parenting in how he led. His life
embodies the important elements of training
our kids in a holistically loving and caring
way. It can become the blueprint for training
our children to look like Jesus in character
and competence. (Not to mention it can be
super helpful in teaching them to ride a bike.)
Jesus’ parenting led the disciples to
feel cared for and secure. He ascribed
tremendous value in how he led them.
This gave them the freedom to try new
things even if they came back with what
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looked like failure. They knew they wouldn’t
be abandoned but encouraged and
shepherded. They might have even felt
secure in trying new things because they
knew it would be modeled for them first,
before they were released to try on their own.
Building our families by imitating Jesus
in our parenting, not only teaches them
to look like him, but also gives them an
easily reproducible foundation upon which
to share their faith. What unexpected
goodness might our family experience if
Jesus’ leadership was a guiding parenting
strategy in our home?
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PRACTICE:
The Rule of Shapes:
Story, Scripture, Shape

Note: Use the editable spaces to type notes and capture
what group members are processing. Use it as a reminder, a
reference, and to take notes on what does and doesn’t work
in your group so you can continue to hone your huddle skills.

What’s your story when it comes to
learning and leading well? (Ideas: How were

Which Scripture speaks to you the most
in this concept? (Ideas: What example of Jesus

you raised? What was modeled for you? What makes
you lead and learn the way you do? How is God
growing you towards more balance right now? What’s
a current example? What’s the hardest part?)

is most meaningful to you? Inspiring? Convicting?
Powerful?)

How can you share this shape in a
practical way that speaks to your group?
(Think it through before doing huddle so you feel
confident walking into it.)
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FOUNDATION CHECK:
Submission and Suffering

We’re bringing out the scary “S” words.
Learning and leading are likely to draw us
to both of these. Submission is an obvious
part of being a disciple. Suffering is a part of
being a human. We’re going to experience
both. And how we embrace them reveals a lot
about us.

As you teach D2, look for ways to
strengthen your group’s endurance in
suffering. Jesus seems to connect suffering
to maturity and godliness in multiple places.

As you teach the Square, look for ways
to strengthen your group’s quickness to
submit to authority. If we resist authority
or submission, we’re not going to be great
learners, leaders or disciples. Jesus cared a
lot about how we treat authority and that we
take a low place.

If you notice these as weak spots for your
group, immerse them in Jesus’ view on it. Sit
in these verses. Heck, memorize them! Grow
in obedience as you embrace submission and
suffering. Learn to actually enjoy the moments
of deeper dependence on the Father as you do.

James 1:2–4, 1 Peter 4:12–13, Hebrews 12:6–8,
Job 36:15, Psalm 119:50, Romans 5:3–4,
Romans 8:17–19

Proverbs 3:5–6, Romans 13:5, Matthew 8:8–10,
Ephesians 5:21, Hebrews 13:17, Philippians 2:3–8
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Grow

WEEK 1: GROW–PRINCIPLE
KEY CONCEPT:

Even Jesus was a learner, and he led
through servant leadership.
Pre-work: Read Luke 2:51–52 and
Mark 10:42–45.
1. Open up by asking everyone to share
what stuck out about the passages.
Share yours first.
2. Begin with your personal story around
growing as a learner and a leader.
Revisit the earlier passages and how
they impact you, then teach the Square.
Today might take an especially long time,
but that’s OK.
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3. Ask everyone to go around and share
two things: 1) At least one area they’ve
just realized they are living on the Square
as a learner or a leader, and 2) Which
they’re more comfortable with: learning
or leading? (This exercise can be two
minutes each or longer, depending on
the personalities in your group and how
much time you have left.)
4. Using their kairos, help them identify
what God is saying and what they should
do about it.
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Grow

Homework
Have people draw two squares. For this experience, mark
one as learning and one as leading. Evaluating the scope of
their life professionally, relationally, spiritually and emotionally,
and plot as many places as you can. Where are you in D1?
D3? L2? L4? Strive to list at least one item in each spot so
optimists have to face a struggle and cynics have to celebrate
a place of strength. Come back ready to share your biggest
kairos from it.
People might find they’re operating in L1 when really they
should be L2, but that’s part of the exercise. It’s not so
important that it’s accurate right away, but that they reflect.
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Belong

WEEK 2: BELONG
Open in quick prayer.

Dinner & Discussion
Pray about your group’s needs right now as you plan this
week—especially where they are in D2. Consider devoting
this night to helping them process the pit and modeling what
it looks like to be an L2 coach. Or if you discern you need to
keep it light, just catch up and have fun.

What quadrant do you think you’re in
as a leader based on this experience?
If you’re out of ideas, try one of these:
1. Read Hebrews 12:7–11, James 1:2–4
Key Questions: How does discipline make you
feel? Like you’re being punished? Like you’re
given an opportunity to grow?
2. Use the Character or Skills Questions in
the Appendix if you want help fostering deeper
conversation.
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Grow

WEEK 3: GROW–PRACTICE

4. Correct any unhelpful (or wrong) answers
through using the Circle. Process answers
through reflecting and discussing. You
want to assess whether people realize
the differences between the phases and
prepare them to respond accordingly.

KEY CONCEPT:

The people we disciple will fall into
one of the four learning stages. The
servant leader identifies where they
are and adjusts accordingly to lead
them to the next place.
1. Review saying/doing plans from last week.
2. Pair up so everyone can teach the
Square to get some practice. Partners
give feedback.
3. Have everyone think of one person
they’re leading, and identify where they
think they are on the Square. Quiz the
group’s assessment of how to lead each
stage by asking people to together call
out what a helpful response from the
leader might be. (OK, so Josh’s guy is in
D3. What might this stage with Josh and
his guy look like based on the Square?)
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5. Have everyone articulate what God is
saying and what they’ll do about it to
better serve the people they’re leading.

Note: Be looking for how they model the Rule of Shapes
and how well they seem to understand and teach the
concept. The goal of huddle is to reproduce, so these
moments of practice are critical opportunities for you to
assess the levels of skill and confidence building you want
to see happening.
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Grow

Homework
Make the group aware that we all have opportunity areas in
leadership—so this week, find someone who excels in your
weakness (in L1, L2, L3 or L4), and ask that person to help
you understand how to develop that area.

Note for Parents
Let them know they can use the Square to adapt the way they
teach and interact with their kids. Talk with your spouse about
where your child/children are on the Square when it comes to
different areas of strength and weakness. Pray together about
how you might lead them differently as a result.
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Belong

WEEK 4: BELONG
Open in quick prayer.
(For food and a sense of belonging, but keep it light.)

Dinner & Discussion
Consider using tonight to keep processing D2 places or talking
about where people are when it comes to reproducing a
group of their own. Remind that reproduction is the goal and the
square is the perfect time to start thinking about what to lead. Ask
for fears around leading, what’s exciting, questions that still need
to be answered, skills they want to practice more before they’re
leading on their own. Catch up on the past week by discussing
how it went.
If you’re out of ideas, try one of these:

What quadrant do you think
you’re in as a leader based
on this experience?

1. Read Matthew 28:18–20, John 14:12–14
Key Questions: Do you believe you were made
to make disciples? Where do you think God is
calling you to reproduce what you’ve learned
these past months? What do you need to get
started?
2. Use the Character or Skills Questions in
the Appendix if you want help fostering deeper
conversation.
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WEEK 5: MISSION
KEY CONCEPT:

Looking like Jesus means having a
heart for the masses.
If God’s talking to you about how your group
should practice mission this week, go for
it. If you’re out of ideas, pick one from the
Appendix. If you choose an individual challenge,
make it a homework assignment and use your
huddle session to debrief it.
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Homework
Read 1 Chronicles 19:11–17 at least three
times this week, and come prepared to share
your takeaway.
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LET’S REFLECT

Way to go, huddle leader. Another interval
down. Let’s check how it’s going, because
you’re not just leading a Bible study. You’re
a spiritual parent in process with hopes of
someday being a grandparent. That’s an
important role, worthy of some due diligence
and prayer.
Spend a few minutes talking to God and
reflecting on how this is going.

Check the basic huddle practices:

Check the temperature of the room:
• Do people like each other? Do they like
me, and I them?
• Are people growing?
• Am I seeing any red flags spiritually or
relationally that concern me?

Have a question? Call your coach or email
groups@crossroads.net

• Am I discussing saying/doing plans
weekly? (Are they really hearing and doing?)
• Am I interacting outside of huddle with at
least a couple people a week? (Access?)
• Am I coaching people on how well they’re
teaching the concepts back? (Coaching?)
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7

GENEROSITY

How To Teach
GENEROSITY
OK, disciples. You’ve been through almost a year’s worth of
content. Along the way, we’ve assigned meaning to different
shapes as memory tools. But there’s one other shape you
already know very well. One that we want to redefine entirely.
We can’t talk about growing as disciples without talking
about how Jesus viewed money, and taking on that view
for ourselves. Somehow, that one symbol has the power to
become simultaneously both our biggest source of comfort
and our greatest fear. Our favorite treasure and sometimes an
unrealized idol. How we look at our money has the power to
free us in life-changing ways or hold us in bondage. It’s one
of the enemy’s favorite ways to deceive us and keep us from
looking like Jesus.
We can’t say we follow Jesus without our finances reflecting
it. This doesn’t just mean we sometimes “give to a church.”
As disciples, we handle all of “our” money in a way that
makes it really clear God is our Father and our King.
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We’re Rich.

The simple truth is we are rich.
Loaded. Filthy. Rich.
Think about it. We have our own modes of transportation that
we can use whenever we want. We have homes that shelter
us, store all of our stuff, create opportunities for pleasure,
fun and hospitality. We have so much food, we often throw it
away. Pretty luxurious. Pass the Grey Poupon.
The much more difficult question is: Why? Did we earn it? Do
we deserve it? Why did we get this? Why us, and not millions
of other people on the earth?
Discipleship is sometimes thought of as the process of
becoming who Jesus would be if he were us. When we think
about money and the answers to those questions, what would
Jesus do with money if he were us?
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We Own Nothing.
(It’s all God’s. Nothing is ours.)
The way we answer those questions uncovers
an often deeply unspoken part of our faith. If
we believe we earned it, we naturally handle it
however we want to handle it.
If we believe we deserve it, it would only
make sense to channel it towards ourselves
or what pleases us. If we believe it’s all God’s,
our response changes entirely. It becomes
the response of a true disciple.
Generosity isn’t something that comes only
through people who claim to follow Jesus.
Lots of people are generous in their own
ways. The difference is: secular folks “give
back” to a world that has been good enough
to them that they can afford to offer a return.
Disciples surrender to God what they
know was actually his all along.
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In 1 Chronicles 29:11–17, we see David
talking about giving as a matter of integrity.
He realizes, we don’t actually own anything.
God temporarily entrusted us with resources,
but sometimes we get confused and think
it’s ours. So we live life failing to be generous.
At its worst, we live with a core value of
stinginess.
Through David we see it’s actually dishonesty. It
wasn’t ours to begin with. It all belongs to God.
It’s hard to see it that way, because of how the
idolatry of money is so deeply ingrained in us.
(Well, not you, of course. Just everyone else.)
Whether we’re Sandy Saver or Scotty Spend-ALot, how we handle our money has everything to
do with what we believe about God.

How we spend our money
displays who we love—and
who we serve.
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Our Money Choices Point To Something
The world says:
• Spend first. Subtle but endless upgrades, get a little
more comfortable, enjoy better food, indulge a little
convenience, pursue more attractive...whatever. “Just the
basics” somehow become a big item line in our budget.
• Where you can, save. Protect yourself, don’t rely on anyone
else, pursue safety and security from your bank account
and investments. All in the name of “peace of mind.”
• If you get to it, and have some money left over, then give. “And
wow, if you get there, impressive. Way to be charitable.”
If these are our strategies for money, our spiritual life is heading
down the tubes. We can’t be focused on ourselves and pursue
God at the same time. Our money shows where our heart is
(Matthew 6:21), and if this is the direction we’re heading, we’re
going to be disconnected, dissatisfied and immature.
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God’s way is just the opposite.
He says:
• Give first. From your first fruits.
(Malachi 3:10, Matthew 23:23)
• Save next. Be responsible like the ant.
(Proverbs 6:6)
• Then, spend. Or really, receive. The Father likes for us to
have things we enjoy. He is the one that provides the gifts
and good stuff.
(1 Timothy 6:17, James 1:17)
Choosing the world’s way leads to focusing on ourselves.
Choosing God’s way focuses our attention on God, aligning
us with him. We become dependent, like-minded sons living
in covenant relationship with him as we steward his Kingdom.
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Even better, when we focus on
God, our money stops being
an idol and becomes a tool.
Each check or credit card swipe becomes
a love letter, a resource, and a powerful
Kingdom weapon. Not only can money
change the world by investing in God’s
agenda (literally rescuing slaves, putting
orphans into families, feeding the poor,
housing the homeless and expanding
the Kingdom), but it changes us. It frees
us. It delivers us from selfishness, pride,
vanity, fear, control, stinginess, dishonesty,
independence and ego, and replaces those
burdens with peace, trust, surrender and
dependence. It produces a softness and
flexibility, spiritually, like a fist that finally opens
after years of relentless clenching.
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Huddle Leaders, you have to have this
conversation. The American church is anemic
and immature because we skip talking about
this. We’re not discipling if we’re leaving the
money convo out. So, we’re getting specific.
In this interval, get to know each person’s
finances and which direction their money
choices are taking them. Talk about debt,
spending, cost of living, giving and saving. Tell
them about your giving journey, and end in a
place where tithing happens. Yep, we said it.
Jesus talked about money more than anything
else, so let’s get serious about which direction
we’re heading financially and spiritually.
Tithing is not a four-letter word. You can do
this. We believe in you. Talk about it. Get
there. Take your time, speak vulnerably and
humbly, give grace, but be clear that how we
spend our money matters. If you get stuck
or hit lots of resistance, call us. We’d love to
help. No judgement. Call us, for the love.
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Some might be struggling with materialism and need to let go.
Some might feel guilty about having money and need to learn
to receive. Others might really want you to tell them the “rule”
or “right answer” so they can check the box and check out of
wrestling with it.
This interval doesn’t seek to answer every question about
money. Many will struggle with wondering “how much is
enough?” Or they will feel discouraged and burdened by debt.
Anxiety and guilt over it is from the enemy, but healthy
wrestling is a good thing. Challenge people to check their
motives, and point them back to God for direction.
Dependence, surrender, listening, following, giving and
receiving are all a part of the conversation.
Let’s be disciple grown-ups. Abandon the ways of the world
and unleash the fuel that can come from thousands of
generous disciples reflecting God’s generosity towards us.
Boom!
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PRACTICE:
The Rule of Shapes:
Story, Scripture, Shape

Note: Use the editable spaces to type notes and capture
what group members are processing. Use it as a reminder, a
reference, and to take notes on what does and doesn’t work
in your group so you can continue to hone your huddle skills.

What’s your story when it comes to
generosity? (Ideas: How were you raised? What

Which Scripture speaks to you the most
in this concept? (Ideas: What example of Jesus

was modeled for you? What fears or idols do you have
financially? How is God growing you toward more
generosity and freedom right now? What’s a current
example? What’s the hardest part?)

is most meaningful to you? Inspiring? Convicting?
Powerful?)

How can you share this shape in a
practical way that speaks to your group?
(Think it through before doing huddle so you feel
confident walking into it.)
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FOUNDATION CHECK:
Tithing
This interval is called generosity, not just
tithing. Generosity is much bigger than a tithe,
but some are tempted to think they can be
generous without giving 10% to their local
church. We think that’s just immaturity talking.
So let’s debunk some myths and set people
free, financially. Let’s join together to obey and
receive the blessings of true generosity in full.
You might run into some conversationderailing tithing skepticism in your group.
(Maybe even from some really faithful people
who surprise you.) If you hit any critical (and
dare we say nit-picky) resistance, here’s a few
responses to keep in your back pocket.
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Wasn’t the 10% tithe just an Old
Testament thing that doesn’t really
apply anymore?
Well, yes and no. Jesus does affirm the tithe
in Matthew 23:23 and Luke 11:42. It was
referenced far more in the Old Testament, and
never rescinded in the New Testament. That
said, if we focus on New Testament only, we
can see that the standard of giving is far more
radical, generous and costly. John the Baptist
raises it to 50% in Luke 3:11. Jesus makes it
sound like the expectation is more like 100%
in Luke 21:1–4 and Luke 14:25–35.
So, yes, the 10% tithe is mentioned way more
in the Old Testament. And no, the 10% tithe
hasn’t disappeared in the New Testament but
rather works as a starting point. Kingdom ROI
is exponential so no matter where you start in
your tithing journey, you will benefit.
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FOUNDATION CHECK: Tithing
Do I have to give 10% solely to a
“technical church?”
Can’t I just give it away to wherever I see
need? To different organizations or people?
People argue this one a lot. The Bible says a
tithe belongs to the Lord (Leviticus 27:30), give
to the storehouse (Malachi 3:10), and we see
Jesus honor the widow’s mite to the temple
(Luke 21:1–3). Some say just give to the poor
as you see need, but Jesus affirms a poor
woman giving back to the organized church.
We also know God loves the Church
(Ephesians 5:25), and is desperate to see
her united (1 Corinthians 1:10). God is clear
about the importance of the local church
to the advancement his kingdom on Earth
(Ephesians 1:23). We can’t be disciples
apart from a body of believers (1 Corinthians
12:12–27). We also believe that all of us
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who are part of a local church community
have a responsibility for sustaining and
advancing the calling of that community. If we
are receiving from an organization, but not
supporting it, then we can only be described
as consumers, not disciples.
That’s true for any organization, whether
it be a church, team, club or otherwise.
And if enough people in a community are
consumers, it will die.
Plus, tithing is an act of trust and submission
to a body, a leader and God—above and
beyond our personal control. The act of
surrendering is good for us, spiritually. Not
to mention the incredible practical good that
pooled money from an entire collection of
believers can do in the world.
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FOUNDATION CHECK: Tithing
Pre-tax or post-tax? Gross or net?
Does it matter?
American culture has done a number on us.
It’s impressive, really. The Bible doesn’t talk
about tithing or bringing your first fruits “once
you’ve paid your expenses rendered unto
Caesar, set aside a bit for your retirement,
savings, FSA and otherwise gotten
comfortable that there’s something left over.”
The 10% comes off the top. Silly us.
(2 Corinthians 9:6)

Is 10% all that’s expected?
Should I give more?
Really, 100% is kind of “expected.” We’re the
richest people in the world, and those riches
were allotted to us so we could redistribute
them to others. (2 Corinthians 8:13–15,
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2 Corinthians 9–11, Deuteronomy 15:7) Why?
God wants us to do it, partly, because there is
need all around you, and partly, because we
will grow closer to him as we do it.
Most of us live beyond our means. We
accumulate debt that limits our giving. We’re
often just like the rich guy in Luke 16 who
lived in splendor and in his concentration to
keep himself safe, comfortable and healthy,
he forgot the poor around him. For most
of us, choosing to decline the cost of living
we’ve established could be a major Kingdom
win. God is frequently challenging us to look
around, discern our current status, evaluate
what it communicates that we prioritize, and
choose him by choosing others.
(Philippians 2:1–8, 1 John 3:16–19)
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FOUNDATION CHECK: Tithing

How do I know if I’m being generous?
How much counts?
God seems to view generosity according
to each individual’s capacity (Luke 21:1–4,
2 Corinthians 8:12) and attitude
(2 Corinthians 9:7).
Living on this side of the cross means we
have more Holy Spirit and more momentby-moment revelation, and as a result, God
actually expects even greater things of us.
(John 14:12, Luke 12:48, Philippians 1:9–10)
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Disciples realize our role as stewards of what
God’s given us, and readily embrace the
chance to grow into an ever-expanding ability
to give more as we acknowledge that what we
have really isn’t ours. (1 Chronicles 29:14–15,
Proverbs 11:25, 2 Corinthians 9:11) That said,
our generosity should never be performancebased. That’s just religious grossness.
Constant connection and conversation with
the Holy Spirit is the best guide.

< Part 3 | Interval 7 GENEROSITY | How To Teach >

Grow

WEEK 1: GROW–PRINCIPLE
KEY CONCEPT:

It all belongs to God. Nothing is
ours. Begin a conversation with God
by discovering what we spend our
money on.
Pre-work: Read 1 Chronicles 29:11–17
at least three times this week, and come
prepared to share your reactions.
1. Ask: What’s the point of the homework
passage?
2. Share your story about generosity and
finances. Be as open about your story as
possible, and then teach the dollar sign.
3. This interval starts with being brave
enough to ask hard questions, and truly
seek the answer. Discuss: Why do we
have the riches we do? What would Jesus
do with these resources if he were us?
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4. Identify kairos moments and collect
saying/doing plans.
5. Assign homework reminding people to take
some extra time on it this week. (Unless
you’re already pretty organized about your
finances, this will take a bit of time.)
6. Hand out these money verses. Tell
people to randomly pick one a day for
the rest of this interval, seeking to be
immersed in God’s words about finances.
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Grow

Homework
Have group do a three-month run down of their finances.
Allot spending into these categories:
• Housing

• Fun/Luxury

• Transportation

• Convenience

• Health

• Relationships

• Savings

• Giving outside myself

• Education

• Food

Have group run a final filter of their conclusion with one last
question: What percentage of what you spend is necessary
spending and what’s unnecessary? Define “necessary”
however you’re led. Explain this is the WHAT/Observe of our
$ Circle. Tell them to resist adding more categories to the
homework. Take all the, “What about shampoo?” questions to
God for direction about where they fit.
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Belong

WEEK 2: BELONG
Open in quick prayer.

Dinner & Discussion
What we do with our money reveals what we believe about
money and God. Knowing what we do is one step towards
change. Knowing why we do it so we can pull it up from
the root is way better.
•

Share what stood out in reviewing your finances, looking for which direction
your money is pointing. Do you mostly give, save, or spend? What if you had
a kairos moment about your spending—all the things and experiences you’ve
purchased? What might God call unnecessary? What decision might have
delighted Him?

•

Share any practical tips your family has for being a good steward of your
money—from budgets to meal planning to smart investing. Brainstorm ways to
be strategic in your spending.

NOTE: Some people might find this week
really heavy. Others might be fairly closed
or share they’ve never talked to anyone
about this topic before. Focus areas could
be scattered across debt, tithing, savings,
shopping, gratitude, greed or more. Don’t
feel pressure to respond as an expert on
any topics. Simply keep helping people hear
what God might be trying to say.

If you’re out of ideas, try one of these:
1. Read Luke 12:34, Malachi 3:18
Key Questions: What idols have emerged as
you’ve looked at your finances? How can you
take steps in surrendering them? Use the
Character or Skills Questions in the
Appendix.
2. Use these Money Questions if you want help
fostering deeper conversation.
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Grow

WEEK 3: GROW–PRACTICE
KEY CONCEPT:

We can’t be followers of Jesus
without our finances reflecting it, and
we aren’t leaders without modeling it
for others.
1. Check in with saying/doing plans and
kairos moments from last week, giving
everyone a couple minutes to share a
highlight from either.
2. Have everyone teach Generosity then
talk specifically about tithing. Share
your personal story about tithing if you
haven’t already.

3. Remind people that this is the leadership
week, and there’s no such thing as
leadership without accountability—
especially spiritual leadership. Share
humbly but clearly; we can’t say we’re
disciples if we aren’t trusting God with
our money when it comes to tithing.
Initiate loving but serious conversation
about where people are when it comes to
giving 10%. Take people around the circle
with grace and truth. No judgement.
4. Collect saying/doing plans.
5. Pass out these money questions.
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Grow

Homework
For people who are already tithing, challenge them to share
their story with someone in their sphere of influence this week.
For everyone who isn’t tithing yet, tell them there is no guilt for
not having started. God is great at making up for lost time, but
do challenge them to start. Remind everyone to keep reading
at least one new money verse each day.
For the entire group, ask them to pick out one or two money
questions and be prepared to discuss why they stood out.
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Belong

WEEK 4: BELONG
Open in quick prayer.

Dinner & Discussion
You’ve been doing Belong weeks like a pro for months now. You know the drill.
Think: What do my people need? When it comes to money, this week might
need extra truth and grace. Make people feel safe and challenge them as you
process. You’ll get “thank you” cards later. We promise. Catch up on the past
week by discussing how it went.
• Have everyone share the Money Question they picked and why it impacted them.

If you’re out of ideas, try one of these:
1. Read 2 Corinthians 9:6–7, Philippians 4:19
Key Questions: Are you a cheerful giver?
What are some ways you can become one? Are
there things in your life you’re struggling to trust
God to provide? Use the Character or Skills
Questions in the Appendix.
2. Use these Money Questions if you want help
fostering deeper conversation.
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Belong

Homework:
Ask everyone individually (or with their spouse, if they’re
married) to choose an amount that would be sacrificial giving.
This means an amount you notice, maybe even that hurts a
bit. Spend the week asking God what he wants you to do
with it, and give it away before huddle session next week.
Remind everyone to keep reading at least one new money
verse each day.
Also, bring $5 cash next week.
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WEEK 5: MISSION
KEY CONCEPT:

Train in making money Kingdomfocused. (How would Jesus spend
“our” money?)

1. Let everyone be led in their own OUT
challenge. Split up for 45 min to do what
you heard.

NOTE: This is your last big OUT week. Go big or
go home! Encourage your group in their fantastic,
muscle-stretching practice each interval this year.
Celebrate the end and debrief overall OUT learnings

2. Report back for debrief, collect saying/
doing plans.
3. Celebrate money changes that happened
this interval.
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MONEY UP

MONEY IN

MONEY OUT

Am I greedy? Am I generous?
Am I grateful?

How easy is it for me to talk about
my finances with other believers?

Do I give towards anything that
introduces new people to Jesus?

Have I asked God what he has
envisioned for my savings account
and long-term plans?

Could I be sharing resources with
other believers more intentionally
instead of operating independently?

How easy is it for me to give money
to friends who don’t know God?

Is there anything I’m afraid God might How comfortable am I asking my
ask me to do financially?
community about their finances?

How easy is it for me to give money
to strangers who don’t know God?

Is there anywhere in my spending I
feel like a slave?

Am I comfortable asking other
Am I cheerful giver?
believers for help when I need money?

Do I give God credit and thanks for
what I have?

What do my kids believe about
money?

Do I think strategically about how my
money can have the best Kingdom
return?

What influences me when I spend
money?

Do I ever envy friends’ financial
situations?

What do I believe about the underresourced?

Does God get the first of “my” money Do any other believers outside my
or what I can spare?
spouse know my financial situation
(really)?

Would people feel comfortable asking
me for money?

Do I ask God regularly how he’d like
to spend “my” money?

How open am I to inviting people
outside my family to live in our
home?

Do I pray for other people’s financial
prosperity? Maybe even those who
don’t “deserve” it?

How easy is it to believe in God as a
provider?

Is it easy for me to tithe? How easy is Am I in the right job?
it to give more than 10%?
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Money Verses
Choose one verse
each day this week:
Day 1: Debt
Proverbs 22:7
Romans 13:8–9
Proverbs 6:1–11
Matthew 11:28–30
Proverbs 19:17
Day 2: Materialism
Ecclesiastes 5:8–17
Luke 12:13–21
Ecclesiastes 2:1–11
Galatians 5:1
Luke 3:10–14

Day 3: Trust

Day 6: Security

Malachi 3:10 (trust me)

Luke 12:31

Lamentations 3:17–23

Proverbs 3:9–10

Matthew 6:25–34

Proverbs 13:11

Matthew 9:11–14

Isaiah 55:1–3

2 Corinthians 9:6–8

Isaiah 40:31

Day 4: Honesty

Day 7: Generosity

1 Timothy 6:10

2 Corinthians 9:6–15

1 Chronicles 29:11–17

Acts 2:42–47

John 13:34–35

Acts 4:32–35

Matthew 6:19–24

Deuteronomy 15:10–11

Acts 5:1–11

Matthew 10:8

Day 5: Spending
Matthew 25:14–40
Mark 12:41–44
Mark 14:3–9

TIP: Print this page for your group
members or text a picture of it to
them. Better yet, email them just this
page—all the verses are clickable!

Luke 19:11–26
Proverbs 11:25
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LET’S REFLECT

Way to go, huddle leader. You have almost
completed the year, all that’s left is wrap up
weeks. Gear up to end strong. Let’s check
how it’s going, because you’re not just
leading a Bible study. You’re a spiritual parent
in process with hopes of someday being a
grandparent. That’s an important role, worthy
of some due diligence and prayer.
Spend a few minutes talking to God and
reflecting on how this is going.

Check the basic huddle practices:
• Am I discussing saying/doing plans weekly?
(Are they really hearing and doing?)
• Am I interacting outside of huddle with
at least a couple of people a week? (Am
I really discipling people and not just
teaching new info?)
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• Am I coaching people on how well
they’re teaching the concepts back? (Are
they internalizing it and making it their
own through application to their life?)

Check the emotional/relational
temperature of the room:
• Do people like each other?
Do they like me, and I them?
• Are people growing?
• Am I seeing any red flags spiritually or
relationally that concern me?
• Are three people on pace to lead huddle
on their own? (If so, have them sign up
for Huddle Training at crossroads.net/
discipleship.)
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END WELL

Wow. You have made it through a year of
discipling. What a huge Kingdom win. Maybe
you’re thrilled and thankful, or maybe you’re
a bit weary and relieved. You might be sad it’s
over, or you might have been counting down
the days for a while. Wherever you are, take
heart for the last (and really significant) part of
huddle: ending well.
Schedule at least one extended session, if not
two, to end really well. Pick a different location
or add food to the experience to enhance the
environment and make it special.
Indulge affirmations.
Have everyone go around and affirm each
person in the group. Let it go as long as
it needs. Recall significant memories or
milestones, humorous and serious, that you
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shared. Call out specific character traits
you’ve observed in each person. Enjoy and
celebrate each other.
Debrief the year’s ups and downs to
develop and prepare them as leaders.
No group is perfect, so first as the leader,
share what you wish you had done different.
Remind them you’ve been leading them as
best you can so that your ceiling of leadership
can be their floor. Encourage them to go
further and lead stronger than you did. Be
vulnerable about your misses and open up
about improvements they could make to set
them up as best as possible.
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Share stories.
Have each person share how huddle has
most impacted them as a participant, and
what vision they have for those they’ll lead.
Don’t be shy here. Stories of life change are
our fuel and you deserve to hear the fruit
of your labor. Send any great stories to us
at groups@crossroads.net so we can
celebrate with you.
Introduce your new role:
Generation Leader.
As much as we’re excited for new groups to
happen, we’re most excited about strong,
healthy generations. Before you start thinking
about your next group—huddle or other
kind—take some time off (six months to a year
is recommended) to be a Generation Leader
and keep investing in this group of people as
they invest in their own groups. Stick close
to them interacting at least monthly to see
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how their group is going. Build oikos and
enjoy some time off from the week-to-week
investment.
Why? No one is a great parent to 50 kids, so
taking on new groups all the time will just wear
you out, and you aren’t likely to disciple them
well anyway. Instead, become a grandparent
to hundreds by continuing to invest in your
current group as leaders themselves. See it
through that they are healthy before you start
your next one.
When you do start your next group, you’ll
be even better, because you’ll have the
experience, reflections and inspiration from
having seen your first group reproduce. This
isn’t a one-and-done situation. Discipling
others is the lifestyle of a producer. Keep it up!
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Talk next steps.
Talk to them about how you’d like to continue
investing in them, and how they can continue
to access you. Know that some may have
grown very attached so be gentle and clear
in whatever you decide. Use the Huddle Next
Steps on the following page for ideas.
Commission and thank.
Encourage everyone as future group leaders
even if they aren’t starting yet. See Laying
on of Hands. Thank them for the privilege of
doing this together.
Thank you for huddling.
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HUDDLE NEXT STEPS

HUDDLE NEXT STEPS
Your group doesn’t have to end when this
content runs out. Your next steps are one
hundred percent up to you. Ask God what
he wants you to do next, and feel free to use
any of these next steps if they seem to line
up with what you’re hearing.
Want to keep going as more than a
Generation Leader?
Great! Build oikos. Keep regular rhythms as
a community where you overlap. Dinners,
birthday parties, open house nights and more
can keep you connected as extended spiritual
family. You can even reuse content from
huddle like Character or Skills Questions,
OUT weeks, and simple “What is God saying,
and what will you do about it?” structures.
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Or use content from other materials like Story
Formed Life and Critical Skills.
Have people who don’t seem ready to
lead huddle?
That happens. Maybe they weren’t quite a
follower when you invited them in. That’s
totally OK. It can be hard to tell sometimes.
Maybe this is just a crazy season of life. Not
everyone has to lead right away.
Ask God where they are and what they need,
and meet them there. Keep discipling them
as a group or one-on-one as you’re led. The
goal of spiritual maturity and the ability to lead
others in discipling relationships is the goal
for everyone, but the timelines are unique
to each person. Meet them where they are
to whatever level you’re led, and resist any
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pressure to see them “succeed” or move on
before they’re ready. No one is grading you
or them. We’re all just listening and following
as best we know how, and God is honored
by and loves to see that obedience.
Have people who are starting to lead
their own huddle (or other) groups?
Be sure to connect them to Huddle Leader
Training and Group Leader Resources for
equipping on whatever group they’re leading.
Most of all, we just love to learn about all the
places groups are popping up in our city so we
can pray for, resource, learn from and connect.
Email groups@crossroads.net to sign up
for Huddle Leader Training. It is the official
graduation from huddle participation to
huddle leading for everyone to attend. It
refines your skills, builds confidence, and sets
your group up for success.
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If you’re interested in still meeting with them,
as a generation leader process how their
leadership is going. Help them identify new
opportunities and discern whether they
need more challenge and would benefit
from you raising the bar, or if their leadership
experience is wiping them out and they need
someone like you to serve as a place to
receive encouragement.
Want to keep access available but cut
the regular meetings?
Just let them know. Find ways to keep
your home and family accessible through
organic and natural rhythms, and don’t feel
bad about nixing the formal time at all. Let
them know if they need you you’re there.
Talk about what that can look like and be
open to boundaries on either side to make it
sustainable and work.
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Appendix
Part 4

Vocabulary and resources.
Seriously, this is good stuff.
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Huddle On Mission
OUT = Seekers
(Not outside the building, or like serving
in ReachOut. OUT means evangelism,
connecting seekers, and sharing our faith
with people who don’t know God.)
If you are tempted to skip this, don’t. To
build a culture of OUT happening organically
in our lives, we have to kick start some
organized OUT opportunities. Mission weeks
are chances to model OUT to your group
in a way that develops evangelism and
prophetic skills.
Intimidated? Don’t be. Evangelism often
starts with simply saying “Hi.” Prophecy
always starts with just encouraging
someone. We prioritize these weeks to
increase our comfort level with them, so it
begins happening naturally in our day-to-
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day. You do not have to follow the examples
laid out in the guide, but you should try to
live within these goals and ethics to lead
your time.
Plus, doing these weeks as a group is
a major leveler. If there is any pretense,
resistance, fear, or religion in the group—
these weeks will reveal it (even if it’s in us).
Even if your group is already great at OUT,
some of these exercises might expose
new or fresh ways of engaging seekers.
Sometimes the win is just pursuing the
discipline of OUT more spontaneously in
less charted territories. It’s always a win for
your group to see you out of your living room
interacting with the world as a part of your
everyday life. (Even if it’s not a part of your
normal life yet. If you struggle with OUT, say
so! We’re all growing together!)
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Goals
• Move outside our comfort zones
• Embrace being “outed” as followers
• Grow in skills of sharing faith
spontaneously (evangelism)
• Grow in hearing from God for others and
ourselves (prophecy)
Ethics
• Leaders go first. Model then invite.
• Mission Weeks are not quests for
spiritual highs. We’re chasing humility
and service.
• Find people’s comfort zones, and start
by taking one step out. Next month, go
a little further. (Example: First, just start
praying for a seeking friend. Next month,
share your faith casually in conversation.
The month after, offer to pray for them.)
• Look for sustainable OUT opportunities
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where possible (natural relationships or
a place you can frequent as a group to
build ongoing relationship). It’s a great
skill to practice boldness with strangers,
but be listening for what fruitful OUT
patterns God might reveal to you for
deeper opportunities.
• There isn’t a prize for the most radical
adventure. (Although if God leads you
there, you’ll probably see fruit.)
• We’re trying to look like Jesus, not
make some big statement about him.
So when you connect with people to
complete a challenge, be sure you’re
doing it in meaningful ways that expand
the Kingdom. Don’t make a scene that
perpetuates bad Christian stereotypes.
• Consider the introverts and extroverts
in your group. Give grace for people
who process differently or have different
interpretations.
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• Always debrief as a team. These
weeks are likely to create major kairos
moments, so don’t skip processing
them. How we felt as we engaged, what
we heard God say, what we heard the
enemy say, and what successes and
failures emerged are all as much the
point as following through. Be sure to
talk it through with your group and see
what God reveals.
How To Engage
First, imitate. For the first couple, read
something out of this guide, and do it. Many of
us didn’t experience this in our groups, so it’s
worth starting with imitation where we can.
Once you’ve tried a few and observed how
your group engages, then feel free to start
innovating. It can look a variety of ways.
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You could:
1. Come up with your own challenge for
the week as the Spirit leads as long as it
accomplishes the goals and ethics above.
2. Choose one of the “as an individual”
challenges, and use the Mission Week to
debrief it. (Just be sure you don’t always
choose this option. There’s power in
shared experiences. Try to go out together
as a group at least every other month.)
3. Choose one of the “as a group”
challenges to do together and assign the
individual challenges as homework or
just as a bonus opportunity.

*Remember, the debrief that collects and processes the
kairos moments that come from Mission Weeks is half the
power. Be sure to leave time to talk through what God
prompts in people as they engage these challenges.
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Mission Options
Options to do together as a group:
Finding the Right Good News For Them
We recommend starting here, because it’s
something you can use every time you’re
practicing mission.
Maybe you feel like you’ve tried to share your
story before, but maybe your new invitation/
challenge skills could create a different
atmosphere for a deeper conversation.
Where have you been too timid in attempts
to be invitational but lacked challenge? Or
perhaps have been nervous and came off too
strong in attempts to challenge—without first
modeling invitation by sharing your own story of
brokenness redeemed?
When we think of “sharing the Gospel,” we often
think of telling people the full spiel of how Jesus
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died on the cross for them to save them of their
sins, adopt them as sons and give them roles
in the Kingdom. Well, as sweet as that story is,
unless people are asking direct questions that
prompt it, it’s not exactly something that just rolls
off the tongue in conversations. Even if you’re
comfortable sharing, many seekers aren’t ready
for that. They sometimes need a bridge.
Maybe it’s the friend who avoids talk about
God because she’s living with her boyfriend
and assumes there’s not room for God in the
equation until she’s married. But deep down, her
bigger fear is rejection from the Church or God
asking her to be single and she’s too afraid to be
alone.
Maybe it’s the friend who’s constantly
performing. He’s the star athlete, the top
salesman at work and regularly the life of the
party. But he sometimes tells you he’s exhausted
and that despite all the worldly accolades, he still
feels a little empty.
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Responding to either of these friends with a
jump to the Gospel presentation simply might
not click. (It might! And if you’re led there,
go for it, but sometimes that’s a big leap for
people.) The right good news for them means
finding the hole in their life that only God can
fill. It means seeing the pain that you know
only God can heal, and discerning how best
that message could be heard.
For her, maybe it’s your story about loneliness
and fear or a testimony to the gift of marriage
done God’s way. For him, maybe it’s your story
of grace and rest and how God has lavished
you with it when you abide. Maybe it’s not
even a direct conversation. Maybe it’s simply
encouraging and blessing them in the areas you
see pain or simply modeling those parts of your
life for awhile praying for a chance to talk more.
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Maybe the bridge for an atheist friend (who
says he sees no need for God, but clearly lives
with lots of fear and anxiety) is hearing how
you’ve been rescued from fear in your own
life. Maybe the bridge for your co-worker who
claims to be against religion could spark to
your story of finding freedom in the difference
between rules and grace.
Whatever it is, there’s often power in asking:
what’s the right good news for them? What’s
the God-shaped hole that causes them pain
that I know only God can fill? What’s my
bridge to be able to share in a way that’s not
just me talking but that’s loving enough to help
them hear?
Rest in community
Rest together as a group and invite some
seeking friends (aka people who don’t know
God yet. This is what makes it OUT).
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Agree on something that feels like rest to
everyone, but is also an easily inclusive
activity. Look for opportunities to share the
vision of resting from work. Don’t worry about
needing to pray for someone or say anything
profound unless you’re led. Sometimes the
best thing the Church can be seen doing is
just being themselves and having fun. If you
need to reschedule from your normal huddle
session time to do it, go for it. Just don’t try to
cram more in so it can be sure to feel like rest
and not an obligation.
Start a game
Grab a basketball, kick ball, dodge ball (you
get the idea) and head to a park with your
group. Start a game with strangers you meet
there, or anyone you pass along your way.
Just play and have fun and see what new
friends you meet. Look for people of peace
(anyone who likes you, welcomes you and
serves you), and invite them into conversation
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afterwards or even into more relationship by
coming to Crossroads or to a group, if you’re
led. Listen for the Spirit as you play, and see
where it leads. Grow in comfort playing and
looking at people the way Jesus did. (Decks
of cards at a nursing home or rec center
work, too.)
Get Balanced Now
Spend huddle time this week growing in
balance as a group. (It might be hard to
squeeze this into 90 minutes, so if you can
spend longer, go for it.)
• UP: Spend the first 30 minutes of the
huddle session in prayer: interceding
for one another, asking for direction,
confessing, and worshipping however
you feel led.
• IN: Spend the next 30 minutes sharing
needs with one another and seeing
who in the room right then can assist in
meeting each others’ needs.
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• OUT: Spend the last 30 minutes declaring
what your OUT is as an individual/family
to your group, so we know how God is
directing each of us in Kingdom influence.
Close by blessing each other individually in
the direction God has given them, or praying
for guidance for those who don’t feel clarity
on a specific mission/OUT area yet.
Prophecy
1 Corinthians 14:1 tells us to desire prophecy.
What could allure a seeker to want to hear more
about God than receiving direct encouragement
from him via a stranger? Go out to eat together as
a group. Before you walk in (or when the server is
out of earshot), tell your group that your goal is to
listen for a word from God for your server (or any
person in the restaurant God highlights). As they
take your order, be friendly. Interact.
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Listen to God on their behalf, and see what you
hear. When they’re not around, share anything
you heard with the group even if it seems random
or crazy. (One group heard “country music,”
so they asked the server, “do you like country
music?” and started a conversation.) Sometimes
prophetic words are like bread crumbs. You don’t
know where it’s going, but you just follow the
one in front of you. Test what you’re hearing with
each other before you say it to the person. You’re
testing whether anyone else heard something
similar (not required but sometimes happens) and
if it strengthens, comforts, encourages (required).
If so, go for it humbly, hold the conversation
loosely and practice growing in listening to God
for the purpose of encouraging others. Amazing
OUT opportunities open up the more we grow
this skill.
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Eye to Eye
Head downtown or to a crowded area where
you’ll see lots of different people. Choose a spot
that has people of all income levels.
 plit up for 30 minutes and take a walk or sit on
S
a curb with a goal to simply look each person
you pass in the eye. You probably won’t know
when you’re looking at another believer or a
seeker, but God does. Be His ambassador and
whether it’s a man in a suit, a mom with four
kids, or a homeless guy on the corner, make eye
contact wherever you can. Maybe even smile.
Communicate respect and love simply through
your passing presence. Talk to God about what
to do and how you feel as you go, then report
back at an agreed upon spot to debrief.
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Unleash Power
When we receive our identity and authority,
we’re obedient and walk in power. Consider
a seeking friend of yours, and out yourself
by praying for something miraculous. Pray in
person and ask God to do something only he
can do. Maybe they’ve been struggling with
an illness, addiction, finances or a relationship.
Tell them you believe God still does miracles
and ask permission to pray right then and
there. People might know we go to Crossroads
or call ourselves believers, but it isn’t always
obvious we believe Jesus can heal people
through us. Reveal it, and pursue the naturally
supernatural. (Don’t get all weird and uber
spiritual. Just ask for the Kingdom to come in
the area of need, believe God wants to do it and
see what happens.) You can assign this one as
homework, or split up to go meet people right
then and there; call them or even text if it’s your
best option. Spend huddle time debriefing fears
about it, finding natural language, and praying
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for the bigger miracle of seeing your friend meet
Jesus through experiencing his power.
Prayer Walks
Split up in two’s and do a prayer walk around
the neighborhood or find a spot at the park to
sit, and pray. If you’re walking a neighborhood,
pray over mailboxes and homes. If you’re sitting
in a park, pray for those that walk by. If you’re
led, ask people if you can pray for them. Let the
focus be for those people finding the blessing of
a covenant relationship with God and inspiration
for their Kingdom representation of him. If you’re
not led to pray out loud with someone else,
simply ask God for revelation about how much
he loves each person you see and has wired
them to partner with him. If you hear something
that comforts, strengthens or encourages, share
it with the person. Report back on how it went.
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Break Down Barriers
Praying for people in material poverty can evoke
a lot of discomfort and doubt in us if we’re
not used to doing it. Try this same exercise in
a part of town you know you’re going to be
experiencing different income levels than yours.
Pray for God to reveal someone who is seeking
him. Be listening for what God might want
to say to you as much as you are praying for
them. Bless them with covenant and Kingdom
connections with God, and ask God to move in
you too.
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Options to do as individuals at work:
(Assign as homework in advance and use huddle time to debrief.)

Give water in dry land.
The corporate world is generally not a place
that’s always known for their work/life balance or
rhythms of deep rest and great play. Share how
you start your week from a place of rest with a
co-worker who seems stressed or overworked.
Report back on how it went.
Out Yourself
If you’re in a position of influence in your
workplace, make a step towards a more
balanced life at work. Where can you offer
UP, IN and OUT to the people around you?
For example: Identify yourself as someone
who prays (UP) by offering time in the week
for anyone who wants prayer to come by or
offer to run a Bible study one morning a week.
Increase your IN at work by reaching out to other
believers and build some community to be there
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for one another and work together to bring the
Kingdom to your workplace. Increase OUT by
organizing a service project and inviting seekers
to come.
Love People and Get Stuff Done
Consider your leadership style and whether it
leans more towards covenant (oneness as a
team and organization) or Kingdom (getting
stuff done). Ask God how you can model the
union of covenant and Kingdom more clearly
to those you lead and work alongside. Spend
time each day this week interceding for your
workplace that they would experience covenant
relationship with God and your workplace would
be transformed into a Kingdom representation
to the world around it. Consider if there have
been any seeking co-workers who have been
impacted by times you haven’t reflected both
sides of God’s character. If so, repent to them.
Debrief with someone about your experience.
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Seasons of Huddle
MONTHS 1–2

MONTHS 3–4

MONTHS 5–6

MONTHS 7–10

Content
Covered

1. Invitation & Challenge
2. The Learning Circle

3. Covenant & Kingdom
4. Work From Rest

5. UP/INOUT

6. Learning & Leading Well
7. Generosity

Place on the
Square

D1: Unconscious
Incompetence
L1: Directive

D2: Conscious Incompetence
L2: Coach

D3: Conscious Competence
L3: Consensus

D4: Unconscious Competence
L4: Delegating

Culture
Development

Language

Rhythms

Boldness

Reproduction

Focus Area

Individual

Household

Spheres of Influence

Kingdom Leadership

What’s a
leader’s top
priorities
in each
season?

Create a safe space
with high expectations.
Start L1 and balance
invitation and challenge
right from the beginning.
Model hearing from God
and teaching from the
Bible first. Emphasize
access and invite people
to spend time with you
in different things you’re
already doing.

Cheerlead progress, encourage
people and keep inviting them into extra
time with you and each other. Where
you see people hit D2, abundantly offer
extra time, vision and grace. Especially
encourage parents to consider the
culture of their home and how these
tools apply to parenting.

Cast vision outside of ourselves.
Leverage the new rhythms and strength
in home to start thinking bigger about
mission. Transition to Kingdom calling.
Increase challenge and direction. Bless
people as leaders, and start encouraging
the ones who are ready to consider
leading a group of their own. The ideal
is for theirs to start by Interval 6-ish so
there’s some overlap between yours and
theirs if possible.

Set them up to launch their own groups,
and be sure to send anyone starting
huddle to Huddle Training. You can sign
up for it at crossroads.net/discipleship.
Pray for and encourage them often. Stay
as imitable and accessible as ever as
they explore next steps.

What do
members
need most
in each
season?

Know they are loved and
accountable. Prioritize
time to hear from God,
read the Bible and come
alongside you. Get in
a strong rhythm now
of hearing meaningful
saying/doing plans and
following through, and
feel spiritual momentum.

Feel chemistry in the group with each
other. Receive extra time with the leader
one-on-one to grow through D2. Believe
they’re called to reproduce not in spite of
their unique gifts or circumstances, but
because of them.

Need to see a holistic way of life
and how it all connects. More
challenge on OUT and maintaining
balance. A vision for leadership and
reproduction.

Stories from the leader to see
opportunity, and encouragement about
their progress. Development and
blessing to lead their own group (huddle
or other).
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Laying Hands
The goal of huddle is to turn followers
into producers. We want to celebrate that
transition with the significance it’s due.
Spiritually speaking, it’s a promotion, but not
like the world promotes. Spiritual promotion
looks like steps down to serve and humble
ourselves to new depths the way Jesus did.
It’s a holy moment that should be marked
with a spiritual precedent called laying hands.
Here are a few words about how authority in
the Kingdom comes that you can share to
give people context.
Authority in the Kingdom
1. It doesn’t come as a result of gifts,
charisma or titles. It comes as a result of
faithfulness. (Matthew 25:23)
2. It’s for any committed Christ follower,
because we are designed to be
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conformed into the image of Christ. It’s
not an elitist title. God wants it for all of
us. (Romans 8:29)
3. Knowing how authority works impresses
Jesus. Don’t be shy about it. Embrace it.
(Matthew 8:5–13)
4. It is given so that you can serve more
and better. (2 Corinthians 10:8, 13:10)
Authority is the given right to execute that for
which you’re responsible.
When given responsibility, first humble
yourself and ask for the grace to complete it
(until you have the spiritual authority).
In the kingdom of man, authority works like
a triangle or a typical org chart with many on
bottom and few at the elite position on top.
In the Kingdom of God, it is just the opposite
with the lowest position already taken by
Jesus. Serve to move down. Status and
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authority are always opposed. (Caution: the
lower you go the harsher the judgment. Stay
humble and servant-minded.)
The Laying On Of Hands (LOOH)
It is a mechanism for conferring authority
in the Kingdom of God. The Old Testament
picture was anointing. It’s to set something
apart for God’s services.

We want to commission you to reproduce
what you have received, lead those God has
revealed in your spheres of influence, and
humbly serve the body. This isn’t magical, and
it doesn’t change you. It just acknowledges
the fruit that’s already happening and sends
you out to produce more.

Reasons for LOOH
1. In praying for people
(Matthew 19:13)
2. For healing
(Mark 16:18, Acts 9:12, 28:8)
3. To minister the Holy Spirit
(Acts 8:19, 9:17)
4. To confirm gifts and callings
5. To commission people (i.e. send them
out in proper authority)
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Statement on Poverty and Injustice
Jesus came to start a revolution. He
called that revolution the Kingdom of God.
“Kingdom of God” literally means the domain
over which God reigns. God’s ultimate
goal, which he promises to accomplish
eventually, is for the whole Earth and all its
people to become a domain over which
he rules. The Kingdom of God displays the
beautiful character and behavior of the one
who first embodied it. It always looks like
Jesus—loving, serving and sacrificing himself
for all people, including his enemies. Our
job, as people who submit to God’s reign,
is to do everything we can to grow this
“mustard seed” kingdom in our own lives and
throughout the world. We’re to pray and live
in a way that we bring about God’s will “on
earth as it is in heaven.”
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One of the biggest hurdles for humanity
seeing, believing and realizing the Kingdom
of God is the existence of poverty and
injustice in the world. This document
attempts to explain why poverty and injustice
exist and how our participation with God in
their alleviation fulfills our mandate to bring
about his Kingdom.
Poverty: What Is It and Why Does It Exist?
God designed humans to operate within four
relationships. (Genesis 1:26–31)
1. Relationship with God—We were
created to serve and give praise to our
Creator through our thoughts, words and
actions. (Mark 12:28–34)
2. Relationship with Self—While we must
remember that we are not God, we
have the high calling of reflecting God’s
being, making us superior to the rest of
creation. We are created in the image of
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God and thus have inherent worth and
dignity. (Gen. 1:26-27, John 1:12–13,
Eph.1:11-14)
3. Relationship with Others—God created
us to live in loving relationship with one
another. We are made to know one
another, to love one another, and to
encourage one another to use the gifts
God has given to each of us to fulfill our
callings. (Gen. 2:18, Luke 10:26–28)
4. Relationship with the rest of Creation—
While the world was created to be
without defect, God called humans
to interact with creation, to make
possibilities into realities, and to be able
to sustain ourselves via the fruits of our
stewardship. (Gen. 2:15)
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The Fall compromised these relationships.
On our own, we are simply incapable of
being what God created us to be and are
unable to experience the fullness of joy that
God designed for these relationships.
(Gen. 3, Rom. 8:22, Rom. 7:21)
The result of these damaged relationships
is poverty. Poverty is the extent to which
an individual does without the resources
that the four foundational relationships were
designed to produce for us. Resources can
be spiritual, financial (material), emotional,
mental, physical, support systems,
relationships/role models, knowledge of
hidden rules.
Poverty leads to a belief system that denies
God’s goodness now and moving into the
future.
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Injustice Matters
Injustice occurs when power is misused to take
from others the resources and blessings that
God intended for them, namely, their life, dignity,
liberty and the fruits of their love and labor.
(Eccles. 4:1, Isa. 10:1–2, Ezek. 22:29–31)
Injustice is a significant cause of poverty.
God’s Plan is the Restoration of These
Relationships (2 Cor. 8:9)
Poverty is rooted in broken relationships, so
the solution to poverty is rooted in the power
of Jesus’ death and resurrection to put all
things into right relationship again. (Luke
10:9, Rom. 5:10-11, Rom. 10:14-15, Col.
1:15-20, 2 Cor. 8:9, Luke 4:16-21)
Poverty alleviation is the ministry of
reconciliation: moving people closer to
glorifying God by living in right relationship
with God, with self, with others and with
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the rest of creation, and in turn creating the
resources necessary to sustain a healthy life.
(2 Cor. 5:18-20, Eph. 4:17–32)
Through Scripture, God has given us a
picture of how a life should look when the
four relationships are reconciled through
Jesus. (Eph. 5)
The ultimate goal of poverty alleviation is to
see fully mature disciples of Jesus who are
actively discipling others. (Matt. 28:18-20)
Our Role in God’s Plan
God calls us to participate in the
reconciliation of the four foundational
relationships, the creation of disciples and
subsequently the alleviation of poverty and
injustice. (2 Cor. 5:18, Rom. 10:14-15, Matt.
28:18-20, Isa. 58:6-8, 1 John 3:16-18, Matt.
25:34-36, Jas. 1:27, Prov. 14:31, Prov.
19:17, Isa. 25:4, Jer. 22:16)
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God loves justice and conversely hates
injustice and calls us to fight against
injustice. (Isa. 1:17, Isa. 58:6-10, Ps.11:5-7,
Ps.140:12, Ps. 10:14, Prov. 31:8, Jer. 22:3,
Prov. 29:7)
The importance of combating material
poverty is specifically called out in Scripture
and must be a component of what we do.
We are blessed to live in the “rich” world and
must use that gift to help those who hurt.
(Acts 4:32-36, 1 John 3:16-18, Acts 6:1-7,
Gal. 2:10, Deut. 15:7-11, Luke 12:34,
Luke 3:11)
Material poverty alleviation is working to
reconcile the four foundational relationships
so that people can fulfill their callings of
glorifying God by working and supporting
themselves and their families with the fruit of
that work. (Eph. 4:28)
Though we must combat material poverty,
combating all forms of poverty is critical
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to successfully lifting someone to healing
and wholeness. In our efforts to alleviate
material poverty, we must not forget the
equal importance of the other foundational
relationships and other forms of poverty. One
of the biggest problems in many povertyalleviation efforts is that their design and
implementation exacerbates the poverty of
being of the economically rich—their god
complexes—and the poverty of being of the
economically poor—their feelings of inferiority
and shame.
Until we embrace our mutual brokenness,
our work with low-income people is likely to
do far more harm than good. (Luke 6:42)
We should expect to grow in relationship
with Jesus and to see the four foundational
relationships improve in our own lives when
we participate with God in the ministry of
reconciliation to which he has called us.
(Prov. 11:25)
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Crossroads Acts on These Truths
Crossroads takes our call to participate
with God in the fight against injustice and
the alleviation of poverty (i.e. advancing the
Kingdom of God), seriously. We primarily
promote this through our ReachOut
ministries. The mission of ReachOut is to
develop and mobilize servant-learners to
provide transformative support to those in
need, revealing the Kingdom of God.
• Servant-learners dig in and do anything
that is needed. Servant-learners are open
to having their worldview challenged, are
always looking to learn from those they
serve and are actively seeking a deeper
relationship with God. Servant-learners
understand we are all living in poverty,
that we all need help, and that we have
specifically been gifted with resources and
talents that can help others come closer
to the way God designed them to be, just
as they have been gifted with resources
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and talents that can help us come closer
to the way God designed us to be.
• Transformative support is holistic,
systemic and lasting. Transformative
support challenges and changes the
ways people live and view their lives.
It creates structures that reconcile
the four foundational relationships
and subsequently form the resources
that God intended for us, creating an
environment in which people can be
healthily discipled as followers of Jesus.
• The Kingdom of God is revealed when
poverty decreases and conversely love,
hope and healing increase in all areas
of life; and, in community, Crossroads’
volunteers, their friends and those they
serve look more like Christ (1 John 2:6),
ultimately decide to make Christ their
leader, and actively disciple others to do
the same.
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The Jesus Scale: UP/IN/OUT
Sensing how we’re doing when it comes
to matters of faith can be tricky. Our first
instinct is often to compare ourselves to
those around us, or how we’ve personally
improved. But that generally misses the
mark. If we compare ourselves to others, we
either come out on top (producing arrogance)
or on bottom (producing insecurity). Both are
prideful, and both miss the whole point. As
disciples, we’re comparing our lives to Jesus,
and striving to look just like him—not anyone
else around us.
This quick scale is a gut check on how we’re
really doing when it comes to UP/IN/OUT
—not to lower our scores, but to give us a
perfect model to strive towards, one that
always keeps us focused on the goal (and
the one who can get us there.)
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You, Your Home and Your
Spiritual Family
To see this discipleship vision for our cities,
we first have to pursue it for ourselves. It
will take people who believe in and live out
a life worth imitating. It will take a growing
population of people whose lives look like
Jesus enough that others want to meet him.
The more we’re continually leaning into life
change ourselves (remembering that we’ll
never “arrive”), the more set up we’ll be to
make disciples with integrity.

You
You can’t give what you haven’t received.
Focusing on your relationship with God and
leading out of the overflow of that is the only
place to start.
Your Family
We all have varying spheres of influence in our
lives. We want to be good stewards of what
we’ve been given, and that generally starts
at home. Your immediate circles most reflect
how authentically you’re living. The people
who live with us get the best picture of where
we are spiritually. We want to get our homes
in order before we start looking outside.
Your Group
When your home is in order, it’s attractive.
The fruit draws people in, because it’s
different from the world. It becomes a refuge
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for the broken and a training ground for
reproducing health. It’s a safe space for
people to enter, be healed, be loved, be
trained and be released. Groups start at
home, because discipling people works best
when we combine both the organic access
to your life (through having your home and life
in order) and the organized training vehicle
called huddle.
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Your Extended Spiritual Family
Any “family” talk in here is not just for married
couples with nuclear families who live in their
homes. It’s for all of us. When we’re talking
about family, we’re talking about the spiritual
family that Jesus redefined for us. Just before
he died, Jesus gave his mother to John to
take care of, and he called the disciples his
brothers. When we are looking with Kingdom
eyes, we’ll see that our families are much
bigger than the nuclear ones we were born
into, and there are spiritual parents and
siblings (and probably cousins and more) all
around us.
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Leveraging Your Life Stage
A Note for Nuclear Families
Have you ever been discipling someone
and wished you could just start with a clean
slate? That you could let God form that
person’s identity the way he intends before all
the baggage and pain of the world seeps in?
If you have children, you’re in luck. Parents,
discipling starts at home. Your children are
your primary disciples. This means there will
be seasons when your home isn’t as open
as others. That’s a good thing if it’s needed
to give your children your discipling best. (It
shouldn’t be that way forever, but there are
seasons when it’s healthy.)
Also, you disciple, lead others to know Jesus
as well as learning to parent well. Invite them
into the good and the bad of raising children.
We learn so much about God’s character
from the gift of being a parent, so share what
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you’re experiencing as often as you can and
lead others in it. We need you. Thank you for
discipling.
A Note for Singles
Whether you live with a spiritual family of
other singles, a nuclear family, one roommate
who may or may not know God, or you’ve
been living on your own for years, everything
written in this guide applies to you. Whether
you have been single for years and expect
to be for life, or your days as a single person
are numbered and you’ll be in a different life
stage soon, everything written in this guide
applies to you now.
In 1 Corinthians 7, Paul says, “I wish all of
you were like me. It’s good to stay unmarried
like me.” Paul seems to find the single life
to be a powerful experience of ministry,
undistracted devotion and unrestricted
mission, and we believe him. He honors it,
encourages it, and champions singles to
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make the most of it by channeling vision
and spiritual fervor into generation-changing
Kingdom returns on the world around us.
Your family might look different. You might
need to take time to intentionally define it,
because it’s not as obvious. When you’re
discipling, invite folks into your home and
family however you choose to define it. Bring
them into how you do community, abiding,
Sabbath, adventure, ministry and more.
Partner with other families and singles to
experience extended family on mission, in the
lifestyle of discipleship you lead. Thank you
for discipling.
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A Note for Empty Nesters
If your kids have left the nest, you’re in a
season abundant with possibility. Maybe
they live down the street, have their own
families, join you for church and you’re still
very close. Maybe they’re across the world
living apart from God and disconnected from
you. Whatever your story, there are countless
possibilities for discipling relationships.
Your children will always be your first
disciples, but it might look different at
different stages. If you don’t have access
or permission right now, prayer (and
repentance) is still a powerful form of ministry
even from across the world. And while they’re
your first disciples, they’re not your only ones.
There are young families and singles all over
the place who would love some seasoned,
spiritual parents who are interested in passing
on their years of experience. When we talk
of spiritual family, we think the best case
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scenario is the multi-generational spiritual
family. Elders in our community are gifts, and
younger generations are very interested in
time with you.
If you’re considering what your oikos looks
like, pray about the nuclear family you’ve
raised and people all over the cities who
could be blessed by your time and insight.
What you’ve done well and what you haven’t
done well can all be redeemed and multiplied
into life-giving wisdom for future generations
that inspires, heals and grows. We need you.
Thank you for discipling.
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Using Your Five-Fold Base
Your group will uniquely reflect you and how
God has wired you. It might not look like
your leaders, and that’s ok. Embrace it and
lead well acknowledging your strengths and
weaknesses.
God has equipped each of us with gifts—
gifts that we get to use to equip others. In
Ephesians 4:11–12, Paul lays it out like this:

We all lean toward a primary gift, and we get
to use that gift to mature others so that they,
too, use their gift. It’s all about the collective
body. And part of successful leadership is
knowing our primary gift and how to operate
in the other gifts. Check out the next page for
some ways it can play out.
Check out fivefoldsurvey.com if you want a deeper dive.

So Christ himself gave the apostles, the prophets, the
evangelists, the pastors and teachers, to equip his people
for works of service, so that the body of Christ may be built
up until we all reach unity in the faith and in the knowledge
of the Son of God and become mature, attaining to the
whole measure of the fullness of Christ.
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Spiritual Gifts
PRIMARY GIFT

STRENGTH

WEAKNESS

Prophet

Prophets are great at challenge and clarifying
someone’s kairos. They can offer powerful
insight to the group when they seek the Lord.
A core skillof a disciple is hearing from God,
so a prophet should be devoted to helping
the body hear, teaching them how to abide,
cutting through confusion with truth, and
emphasizing our dependence on the Spirit.

Prophets can get frustrated when growth
isn’t happening fast enough or visions
they have don’t materialize. They might
struggle with articulating the pictures and
concepts they see and may need to grow in
communication skills so what they hear can
be heard by others. They could benefit from
growing in invitation and empathy.

Apostle

Apostles can help people see God-ideas
being given to them and develop them into
plans. They are great at casting a vision
that draws others in and laying foundations
that can last. They are quick to overcome
obstacles and not back down. They have the
potential to rally an army and equip troops
for battle in the foundations they lay.

Apostles can have a hard time staying
focused and not jumping from one thing to
another. They are tempted to grow impatient
if growth or movement isn’t obvious and may
need discipline to persevere. They may also
need to grow in emotional intelligence to lead
through listening well.
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Spiritual Gifts Continued
PRIMARY GIFT

STRENGTH

WEAKNESS

Evangelist

Evangelists are great at inspiring a heart for
OUT in their group and training for a life of
bold mission. They will thrive in producing an
enthusiastic environment that draws people
out. If they grow in training disciples, they can
release a powerful missional movement.

Evangelists need to be sure they are modeling
their skills consciously (not operating in
unconscious competence). Huddle may even be
difficult sometimes only building into believers.
They would benefit from finding ways to teach
their group to do what they do.

Teacher

Teachers communicate the concepts in an easy
to understand and relatable way. They are great
at coaching and equipping. They can inspire their
group to delight in God’s word, and because of
their love for truth can be powerful leaders of
developing character.

Teachers might talk too much and stunt the
Spirit from leading through
self-discovery. They may struggle to be
compassionate in their communication, and
could benefit from growing in emotional
intelligence with the people they lead.

Pastor

Pastors care for people well especially in D2.
Empathy skills make it easier for others to hear
from God because they know they’ve been
heard by their leader. They excel in the access
part of discipleship because of their hospitality
and warmth.

Pastors may need to grow in challenge to help
people develop. The natural tensions of growth
might weigh heavy on a pastor causing them to
carry others’ burdens on their shoulders more
than is healthy for them.
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Definitions
CHALLENGE
Challenge helps us move them closer to what
God is uniquely speaking to them, which
reflects surrender to the King and supporting
his kingdom.

COMPETENCE
Looking like him in competence means being
able to actually do what he did. That shows up
through skills like healing, teaching, pastoring,
prophecy, leading others to know God and
growing them into maturity by making disciples
who can also make disciples.

CHARACTER
Looking like Jesus in character means
considering how we treat others, how we
live when no one’s looking, and prioritizing
the things he prioritized like maturity, rest,
holiness, family, community and mission.
We’ll know this is happening by the fruit of the
Spirit: love, joy, peace, patience, kindness,
goodness, faithfulness, gentleness and selfcontrol. Galatians 5:22–23

COVENANT = ONENESS
The Hebrew word for covenant means
oneness or unfettered union. It’s a union that
far supersedes the concept of a friendship or
contract; a loving bond between a stronger
and weaker party that permanently combines
their identity and resources, generally marked
with a scar that reminded them to be faithful,
and often a new name symbolizing a new
identity and oneness to a new family.
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DISCIPLING CULTURE
An ever-expanding community where many
who have been trained in the character and
competency of Jesus train others who train
others. Pursuing a life that looks like Jesus
is a common goal. It’s sought after above
and beyond any other cultural expectations
or interests. It leads to thousands of seekers
becoming disciples growing in his likeness
and maturing as disciple-makers themselves.
HUDDLE
Huddle is discipling content for a group of
four to six people committed to becoming
disciple-making disciples. It’s a proven
method for teaching these four to six people
the core skills of discipleship—and equipping
them to teach these core skills to others. The
ultimate goal of huddle is to produce more
disciple-making disciples.
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IMITATION
Watching it practiced in someone else’s
life. Then, doing what they do. Kingdom
copy-catting.
INFORMATION
Introduction of character or competence.
INNOVATION
Personally applying the belief or skill with
the ability to report back to the group on the
success or failure to receive feedback and help.
INVITATION
Invitation allows us to care for and nurture our
huddle participants. It mirrors the covenant
side of God, the side that reminds them
they’re a loved and valuable child.
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KINGDOM = REPRESENTATION
The area in which the King reigns, beginning
spiritually then manifesting physically,
expressed through those who hold a
covenant relationship with God and share
his vision for expanding his goodness in a
broken world (Your kingdom come, Your will
be done on Earth as it is in Heaven).

TRAINING
Training is the process of instruction, practice
and personal review for skill building. It
includes classic teaching and one-on-one
apprenticeship opportunities. All these
eventually lead to healthy innovation and
these behaviors naturally produced in the
person’s daily living.

GROUPS
Extended spiritual families on a mission
to connect networks or neighborhoods of
seekers to communities of growing Christ
followers who change the world.
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Character & Skills Questions
CHARACTER UP

CHARACTER IN

CHARACTER OUT

Do I make enough space for prayer?

Do I love the Church?

Do I have a heart for people who don’t
know God?

Do I pursue intimacy with Jesus?

Is time a blessing or a curse?

How often do I share my faith?

What is on my heart for intercession?

Am I fighting with anyone?

Do I leave time for relationships with
non-believers?

Am I living in the power of the Spirit?

How are my relationships with my
friends?

Am I running the race with
perseverance?

Am I personally experiencing revival?

Am I experiencing intimacy in my
relationships?

Do I have a vision?

Do I still feel pleasure?

Is there anyone I need to forgive?

Am I dying to success?

Do I regularly experience peace
(even in chaos)?

How easy is it for me to trust people?

Am I proud of the Gospel or
ashamed?

Am I afraid or nervous?

Am I discipling others?

Am I a servant?

Am I obedient to God’s prompting?

Is my family happy?

Do I find it easy to recognize people of
peace?

Am I resting enough?

Am I sleeping/eating well?

Can I take risks?

Do I keep my promises?

Am I making myself vulnerable to
others?

Do I love the Bible?
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SKILLS UP

SKILLS IN

SKILLS OUT

Does my group experience dynamic
worship and intimacy with God?

Do my group members feel cared for?

Is my group growing?

Do I ﬁnd it easy to receive guidance
for the next step in my group?

Am I effective at resolving conﬂict?

Am I too controlling as a leader?

How easy is it for me to talk to a whole
group from the front?

Do I take on the discipline of
confrontation?

How welcoming is my group to new
people?

Can I teach effectively from the Bible?

Is my group living as community?

Can all group members identify at
least one person of peace?

Does my group share the vision God
has given me?

Have I deﬁned my own boundaries
well?

Am I using leaders in my group
effectively?

Am I comfortable leading times of
supernatural ministry like praying
for healing or leading without a plan
beyond where the Spirit might lead?

Am I ﬂexible?

Do I ﬁnd it easy to multiply groups?

Am I hearing from God in the moment
while I lead?

How are my weaknesses as a leader
compensated for by others?

Are those I’m discipling turning into
effective leaders?

Am I hearing God regularly on how
he’d like to see me leading differently?

How do I cope with over-dependent
people?

Is my group effective in regularly doing
OUT activity?

Am I helping others hear from God or
take advice from me?

How do I cope with controlling group
members?

Does my group have a target audience
in mind that keeps us focused?

Am I praying for the group I lead when
we’re not together?

Are there difﬁculties in my
relationships with co-leaders/assistant
leaders?

Is my group seeing new people meet
God?
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Acknowledgements

Our Prayer For You

3D Movements is a group of discipleship
pioneers who got us thinking about
discipleship at a deeper level. They heavily
influenced this entire guide. (In many cases,
what we reproduced is exactly what they
taught us. We borrowed with express
permission and are grateful for their work.)

Bless you, huddle friend. Mercy, peace and
love be yours in abundance. May God’s work
in you be reproduced in many, many others.

For a deeper dive into any of the topics
laid out here (minus the dollar sign), we
recommend checking out the series of Mike
Breen’s books at 3dmovements.com:

Amen.

We cared for you. Because we loved you so much, we
were delighted to share with you not only the gospel of
God but our lives as well. —1 THESSALONIANS 2:8

• Building a Discipling Culture
• Multiplying Missional Leaders
• Launching Missional Communities
• Leading Kingdom Movements
• Covenant and Kingdom
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