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Use this guide 
to facilitate 

discussion with 
your group or in 
a one-on-one 
conversation.

LEADER GUIDE
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HOW TO PROCESS 
WITH YOUR GROUP
1. Send the Wayfinder to your group. Remind 

them to take it when they have time to focus on 
it and reflect. Encourage them to be as honest as 
possible reminding them that no one sees their 
answers but them (and Jesus). 

2. Set aside a specific group meeting to be all 
about talking through Wayfinder together. 
Remind them that it is only valuable if you name 
your biggest take away and do something with 
it. To make the most of it, we each need a coach. 
Offer yourself at whatever level you are interested 
and able, or offer to help them find someone else. 

3. Share your results first as openly as you 
can. Model the openness and vulnerability 
you want them to follow. Share your key 
learnings, how God is getting your attention, 
how he’s encouraging you, and where you 
feel his excitement over you. Talk about your 
coach and what you plan to do next. Tap into 
your raw emotions about it to model authentic 
conversation.
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4. Go around the group and have everyone share. 
Facilitating great conversation is generally a 
balance between great listening, great questions, 
and encouragement in a safe environment. 

• Try to reflect back what you hear as people 
share. Try simple statements like this: 
You seem _____ (surprised, encouraged, 
discouraged, confused, excited, sober, struck, 
convicted, heavy, etc.) about your results. 
That sounds ______ (overwhelming, encouraging, 
insightful, clarifying, unclear, empowering, 
debilitating, enlightening, challenging, etc.)

• Ask good questions like:
What jumped out to you most?  
(Try to help them find one overarching takeaway.)
How did you feel when you read your results?  
(Insight is often found in our emotions.)
Based on your takeaway, what’s a change you’d 
like to see happen this year? What’s a first step you 
could take this week to help make that happen? 
Is there anywhere you’re currently experiencing 
challenge with this in your life? How do you think 
God might be encouraging you in this area?

• Encourage. 
Celebrate the takeaway, insight, or breakthrough. 
Ask if there’s any way the group can help the next 
steps. 
Affirm something about the person’s character or 
response to Wayfinder that you admire. 
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5. Emphasize the benefit of and need to find a 
coach or mentor. 

• If you have time and interest, you’re the easiest 
person to lead them on further. But you might 
not have time, or they might have someone 
else in mind. Or they might not be comfortable 
with you for whatever reason. Make room for 
any option, but don’t be shy about putting 
yourself out there. 

• Check out the chart below for some language 
and perspective about how deep you might 
want or be able to go with people. You can be 
a guide to some and parent to other. It can vary 
person by person. 

At the very least, 
you can be a 
guide.

You can go a little 
deeper and be a 
model.

Go all in, and 
consider yourself 
a parent.

Like a GPS, 
you’ll give some 
directions as best 
you can.

You’ll show them 
the routes you’re 
taking, offering 
all the struggles, 
breakthroughs, 
and learnings 
you’ve 
experienced on 
your journey.

You’ll be in for the 
long haul helping 
them realize 
their spiritual 
destination—
equipping, leading, 
and serving you as 
you go

6. Offer 1:1 time to everyone regardless of whether 
you take a more intentional discipling role. 
This is a perfect opportunity to get to know group 
members more. And if you’re going to dive into 
deeper relationship, this is how you’d start anyway. 
It’s a chance to build a relational foundation and 
confidence, or test if it’s a good fit. Invite people out 
for a drink or coffee sometime in the first month 
after taking Wayfinder to keep processing results 
while they’re fresh.
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HOW TO PROCESS 
ONE-ON-ONE

The best way to facilitate deeper conversation with 
your people is to process one-on-one. Whether 
they’ve asked you to disciple them, or you’re just 
hearing their results more in-depth, this is a great 
opportunity for relationship building and spiritual 
movement. 

When someone comes to you, they could be coming 
in from all sorts of places. Maybe they’re thrilled to 
have some next steps and someone to process with 
them. Maybe they’re intimidated and leary of the 
whole thing. Maybe they were encouraged. Maybe 
the enemy snuck in shamed them. 

How do you know where your person is? Listen. 
That’s right. No need to fret about what spiritual 
brilliance you need to prepare for the first session 
(or ever). Your first session should be all about 
listening. Have a pen with you, because you’ll likely 
have lots of thoughts come to mind. Don’t say them. 
Just take notes. Jot down just enough to remember 
that idea or question, then keep listening. 
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Listen to: 

• If you don’t know it already, ask them about their 
life story

• How they felt taking Wayfinder and reading their 
results

• What God is saying to them right now

• Where they want to go spiritually

• What they’re afraid of

• What they’re hopeful for 

Listen for: 

• Why God brought you to them 

• What parts of your own story He wants you to 
share

• What their gifts might be

• Where they’re wounded

• What patterns you see

• Whatever you see in all of these, just make a note. 
Don’t share it yet. Let it sit. 

• Where you hear clues about seeking, receiving, 
following, and producing

• Most of all, listen for how you can encourage them 



W AY F I N D E R  L E A D E R  G U I D E   |   71 : 1G R O U P S

However confident (or not) they feel, sharing is 
vulnerable. It’s incredibly humble of them to choose 
to share, sit under you, open themselves up to 
your leadership. Affirm their courage, reflection, 
openness to follow God, and return the humility 
ten-fold. You don’t have to say much this first day 
besides encouraging them, sharing your hopes for 
the process and your gratitude for being asked to be 
a part of this with them. 

If this is more than a one-time thing, get a sense 
of expectations from both sides: how often will 
you meet, for how long, where, if any prep or 
communication should happen in between, etc. 
Share how much of yourself you can give. (See 
guide, model, parent.) 

Then pray. Ask the Spirit to be the primary voice 
in this relationship. Ask for unity, wisdom, love, 
friendship, and joy. Remind the person in front of 
you they’re a fiercely-loved child of God, someone 
Jesus is eager to set free, and the Spirit can’t wait to 
empower as a potent Kingdom force. 


