
After Action Reporting 
 
The concept of After Action Reporting was introduced during Charlie Gilkey’s session, a military term for 
how can we provide feedback, make a record of it, and use it next time to improve the work that we do.  
 
As officials we do this already, mostly in the form of the team debrief at the end of an event. While this 
is handled differently from local events to the national level and beyond, the key points from this 
process are the following: 
 

• Trust in each other (the team) allows for more honest feedback 
• Instead of looking specifically for errors, use the mindset of looking specifically for opportunities 

for growth—we are all committed to learning and getting better no matter our experience level 
• Always acknowledge what went well, and give the people on the team credit for their part 
• Everyone on the team needs to be heard 
• This is another opportunity to build camaraderie with the team—take advantage of that 
• Timing: don’t skip post-event feedback opportunities—don’t spend too long on them either 

 
This should complement (not replace) the immediate feedback, problem-solving, and trouble shooting 
that happens during the event. The ability to adapt to the needs of the race is a sign of a strong team. 
 
Another aspect of After Action Reporting is the report that is produced at the end and shared. That led 
to a lively conversation about the value of the current USA Cycling Chief Referee report, which includes 
data surrounding insurance and safety, and is not shared with the official’s crew, the race director, or 
next year’s crew of officials.  
 
In looking at what may be involved in redesigning this report and rethinking how we use it, Colorado 
officials shared a version of their post-event report that incudes input from both the Chief Judge and the 
Chief Referee. At the same time, UCI officials shared the content and format for the new UCI report, 
which has an entire section is shared with race directors without any editing. There was enthusiasm for 
the value of developing a new report that would include the essential data that we are currently 
collecting plus the feedback gathered during the event and at the post-event meeting that would be 
valuable to the race director and future official’s crews at that event. If you would like to join the task-
force working on this, contact Randy Shafer at rshafer@usacycling.org. 


