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Community Pharmacy Practice Accreditation: 
Is Accreditation Right for Your Practice?
by Bryant Schobert, PharmD, Katie Schroeder, PharmD, and Marv Moore, PharmD

T he Center for Pharmacy 
Practice Accreditation 
(CPPA) is now offering an 
accreditation program for 
community pharmacies.  We 

recently finished this accreditation process 
at The Medicine Shoppe Pharmacy in Two 
Rivers and are the third pharmacy in the 
nation to become accredited (with three 
more currently in the process).  We wanted 
to share the process and what to expect for 
other pharmacies in Wisconsin interested 
in learning more about community 
pharmacy accreditation.

CPPA’s roots start here in Wisconsin 
with our own Lynnae Mahaney (previously 
with the William S. Middleton Memorial 
Veteran’s Hospital) serving as CPPA’s 
executive director.  CPPA is a partnership 
of the American Pharmacist Association, 
National Association of Boards of 
Pharmacy, and American Society of 
Health-System Pharmacists.  Its mission 
is to develop pharmacy practice site 

accreditation criteria using consensus-based 
standards.

CPPA believes accreditation is necessary 
because medication use and delivery 
continues to become more complicated 
and the public needs a way to differentiate 
pharmacies based on specific, predictable, 
and measurable quality data.  With this 
goal in mind, CPPA developed this 
accreditation process to recognize those 
pharmacies that have differentiated 
themselves and are providing innovative 
pharmacy services.  CPPA uses three 
domains to evaluate these pharmacies:  
practice management, patient care services, 
and quality improvement.  Table 1 goes 
into more detail and gives some of our 
examples from The Medicine Shoppe. 

Accreditation Process
CPPA estimates the accreditation 

process will take 6 to 9 months.  We 
applied in February 2014 and were 
accredited in November 2014.  To 

start the accreditation process, you 
can go to the CPPA website (www.
pharmacypracticeaccredit.org) and 
download an application.  The application 
inquires about basic contact and practice 
information.  On their website you will 
find template materials which will  help 
you prepare for submission of additional 
information that is required later in the 
process such as your Policy and Procedures 
manual, job descriptions, pharmacy services 
descriptions, etc.  

Once your application is reviewed, you 
will receive a Document Request via email 
that lists required documents providing 
evidence of compliance with the standards.  
Accreditation staff communicates with 
you items they believe are missing from 
your Policy and Procedures manual or 
asks for more clarification on how a 
process is handled (e.g. your refill request 
process).  Many of their comments 
involved describing a policy or procedure 
for something that is part of our practice 

TABLE 1.  CPPA Accredidation 

Domain CPPA definition Specific areas reviewed by CPPA Examples of items The 
Medicine Shoppe provided

Practice Management
The pharmacy practice is appropriately 
managed to allow for safe and 
effective delivery of services

• Organizational structure
• Staffing to deliver quality service
• Environment 
• Information system and 

technology
• Interoperability of health info 

system
• Integrity and privacy of patient 

information    

• Mission statement
• Goals for services and programs 

offered
• Organization structure with 

descriptions of responsibilities 
• Description of information 

systems utilized 

Patient Care Services The pharmacy practice provides 
patient-centered services

• Criteria for patient care services
• MTM services
• Proactive patient counseling
• Staff training and professional 

development
• Process for evaluating patient 

care services            

• Collaborative practice agreements
• Policies and procedures used 

to provide medication therapy 
management

• WPQC services
• Staff training materials

Quality Improvement
The pharmacy practice operates a 
continuous quality improvement (CQI) 
program to enhance patient safety.

• Operation of a CQI program
• Training and education of staff on 

CQI initiatives
• Consumer feedback to improve 

patient satisfaction and outcomes 
of care

• Policies and procedures for error 
reporting and continuous quality 
improvement

• Surveys provided to gather 
consumer feedback
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but was not specifically included in our 
manual.  

Once the documents are reviewed, 
CPPA conducts an on-site visit to better 
understand the practice presented on paper. 
We were reviewed and received comments 
twice before we got notification about a 
site visit.  We were sent an email stating the 
site visit will be unannounced and occur 

sometime within the next 2  to 6 weeks. 
To prepare for the site visit, we reviewed 
our application comments and made sure 
everything that was marked “Need to 
validate on site” was able to be shown to 
the reviewers quickly and accurately. 

Site Visit Process
It was about 9:30 am on a Wednesday 

morning when we found the reviewers 
were at our pharmacy.  They started by 
introducing themselves and meeting with 
the main pharmacists involved in the 
application process.  Once the relevant 
people were gathered, we found a spot 
in the pharmacy out of the workflow 
where we could talk about the site visit 
process.  We corroborated the information 

Practice Management Patient Care Services Quality Improvement

Similar to the CPPA standards which 
require an appropriate environment 
to deliver quality services that 
maintain privacy and confidentiality, 
WPQC pharmacies are required to 
have a private or semi-private patient 
care area accessible for providing 
comprehensive medication review 
and assessment services.

• Similar to the CPPA standards for the pharmacy 
practice to provide patient-centered services (Standard 
2.0), WPQC focuses on providing patient-centered 
medication therapy management (MTM) services, both 
intervention-based and comprehensive medication 
review and assessment.

• CPPA Standard 2.1 focuses on development, 
implementation, and oversight of patient-centered 
services focused on improving patient medication use, 
health and wellness.  The details of the standard (e.g. 
delivery of medication therapy management services) 
truly embody the focus of the WPQC program and 
the support provided to WPQC pharmacies to ensure 
success.  The WPQC quality-based best practices, 
however, do not directly attempt to measure the 
details of patient-centered services provided.

• CPPA Standard 2.2 focuses on providing proactive 
consultation services to patients regardless of 
medication or related products.  WPQC also 
supports proactive and meaningful consultation in 
WPQC best practice #4 by including provision of 
patient-engagement practices during state-required 
consultation.

• CPPA Standard 3 evaluates 
implementation of a continuous quality 
improvement (CQI) program in the 
community pharmacy to enhance patient 
safety.  WPQC quality-based best practice 
#6 aligns directly with CPPA Standard 
3 in that it evaluates implementation of 
meaningful CQI programs that include 
using a collaborative approach that 
includes all staff in the CQI program, 
documenting solutions and system 
changes to prevent future quality-related 
events and performing a root cause 
analysis following event documentation.  
WPQC quality-based best practice #7 
also relates to CPPA Standard 3 by being 
proactive in communication and execution 
of Class I drug recalls and FDA safety 
alerts to promote patient safety.    

WPQC pharmacies are required to 
have policies and procedures in place 
related to 7 quality-based best practices.  
The pharmacies then complete a monthly 
quality assurance survey online to 
maintain their accreditation as a WPQC-
accredited pharmacy.  They are required to 
score a 70% or better on each survey.  

The quality-based best-practices are as 
follows:

1. Performance of a brief medication 
history on all new patients or 
patients who fill medications at 
multiple pharmacies

2. Consistent verification and 

documentation of allergies and 
adverse drug reactions

3. Implementation of a procedure to 
check all pediatric prescriptions 
to ensure the prescribed dose is 
appropriate for age, weight, and 
condition

4. Implementation of a procedure 
to ensure the correct product is 
dispensed and that specific patient 
engagement strategies are utilized for 
every patient during consultation

5. Use of at least two unique identifiers 
for each new prescription order and 
upon consultation

6. Implementation of a continuous 
quality improvement (CQI) 
program for medication risk 
management

7. Establishment and maintenance of 
standards for communicating and 
executing Class I drug recalls and 
necessary actions pertaining to 
FDA drug safety alerts

There are similarities and some 
duplication between the WPQC and 
CPPA standards.  Specific overlap occurs 
in each of the 3 domains, with CPPA 
having more extensive requirements and 
detail included in their standards.  

How do wisconsin PHarmacy Quality collaborative (wPQc)                 
Quality-based best Practices comPare witH cPPa standards?
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presented in our 
document assessment with 
the reviewer by having them witness our 
day to day operations. 

The reviewers completed a 160 point 
checklist.  Many points were specific items 
like where our licenses were displayed, 
what references we have on-hand, and 
where our hard copy of the Policy and 
Procedures manual is located.  Some points 
involved talking briefly to employees about 
our pharmacy’s goals and missions.  The 
reviewer watched our workflow for filling 
prescriptions and providing consultations.  
Most of the things we reviewed were 
“accepted” in the document review and 
confirmed they were being done correctly 
with the site visit.   We also discussed how 
we enroll patients in patient care services, 
how we manage and promote these 
services, and how pharmacists are trained 
to provide these services (we showed them 
the posted WPQC certificates).

Approval Process
A few weeks after our site visit, we 

received an email from CPPA noting 
areas of exceptional services and areas 
needing improvement to be in compliance 
with the standards.  CPPA requested 
we create an action plan for each area of 
improvement.  For our site we had five 
criteria that CPPA thought we could 
improve on.  For example, CPPA thought 
we could increase the size of dividers in 
the private consultation area to improve 
patient privacy.  We developed a specific 
action plan for each criterion we would 
implement or argued reasons why we 
thought it wasn’t necessary to change.  

After our action plans were approved, 
we then received notice of our accreditation 
and received a certificate in the mail and 
local press release template.  CPPA is 
working with us to write a national press 

release to announce 
the accreditation.  Both of these 
will help us inform our community that 
we are a pharmacy that puts emphasis 
on patient care and not just supplying 
medications.  

Summary
There were parts of the process that 

were tedious because the accreditation 
process required us to describe our process 
so someone from the outside could 
visualize our practice and philosophies. 
Fortunately, CPPA worked with us to make 
sure that this wasn’t taking an unnecessary 
amount of our time working on this.  The 
three domains aligned with things that 
pharmacies should be doing to improve 
patient care.  After it was established that 
we’re doing things from the criteria, we 
just needed to change some less significant 
details that were easy to implement.  

For an independent community 
pharmacy practice owner’s perspective, we 
asked the owner of The Medicine Shoppe 
Marv Moore why he felt that becoming 
accredited was important.  “For one, I feel 
like it was the best way for me to know our 
staff is following best practice guidelines for 
providing safe and effective patient care.  I 
felt that the process would help us look for 
gaps in our current policy and procedures 
and guide us in how to best fill in those 
gaps.  Second, I think it is important to 
recognize that some pharmacies have put 
an emphasis on improving the quality of 
patient care and have invested in providing 
innovative patient care services.  I believe 
that becoming accredited is a way to show 
that we have one of these practices here in 
Two Rivers.  And lastly, my hope is that 
an accreditation process like this could 

someday 
factor into how 
payers establish their networks.  Right 
now I’m not necessarily sure that “quality” 
is being factored into the decision of which 
pharmacy a patient is steered toward.  
Hopefully between accreditation and other 
quality initiatives that are happening across 
the country we will see a future where 
patients are incentivised to use providers 
that produce the best outcomes.”

Overall the accreditation process 
gave us a chance to look internally at 
our practice and ensure the processes 
we have in place are for the good of 
the patient.  Accreditation required us 
to make improvements and write out 
“unspoken” procedures.  While it required 
some work, it will hopefully help us 
create opportunities for the pharmacy 
in the future.  We envision a time when 
patients and insurers will use this process 
to recognize quality community pharmacy 
practices. ●
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