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In a Manger 
Director Guide for Early Childhood Program 
 
This early childhood program is built around the carol “Away in a Manger” and provides 
a way for the little children to tell the story of who and what comes to us in that manger. 
There is an accompanying gift book published by Concordia Publishing House with the 
words of “Away in a Manger” artfully placed and paired with beautiful illustrations of the 
Nativity story.  
 
In this Christmas program, the children will help us to discover what is found “away in a 
manger” and will lead us to discover the rich gifts that come to us in and through Jesus 
Christ. We will see that, indeed, there is more in the manger than “just” a newborn baby: 

• In the manger, the promise of God to send a Savior is fulfilled for us. 
• In the manger, Our Lord is truly human—one of us, among us, and for us. 
• In the manger, we see the loving humility of our God, who came down to earth to 

die and rise again for us. 
All these amazing gifts are found in that little manger—for us—and come to us now! 

• The Word of God became flesh for us and is with us now through God’s Word. 
• Our Lord continues to be present with us now in Holy Baptism.  
• Our Lord continues to be present with us now in the Lord’s Supper, through 

which we receive forgiveness of sins, life, and salvation. 
 
There are a number of readings and Scripture passages in the program. These may be 
read by teachers, parents, or a pastor as you desire. As the teacher or leader reads the 
Scripture passage, the children will repeat a portion of the Scripture together. Prompt the 
children to respond with the brief line provided for them.  
 
PREPARING FOR THE PROGRAM 

• Begin making plans two months before the program date.  
• Go over the full program and determine what will work for your situation. 
• Select adult readers for the various parts (teachers, parents, pastors).  
• Delete, rearrange, or add to the program as you see fit. 
• Line up volunteers to help prepare the symbols for the manger and wrap each 

symbol up like a Christmas gift, making it easy to open. Wrap all objects except 
for the baby doll, which represents Jesus, and place them in the manger. If you 
choose to use the optional clip art of the objects instead, then print these from the 
CD (see the list below).  

• Give all the music to the pianist who will be accompanying the children at the 
program. 

• Begin practicing the Scripture responses, the visuals, and the music with the 
children in their classes. 
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VISUAL ELEMENT FOR THE PROGRAM 
The visual element for this year’s program involves a wooden or cardboard manger, six 
symbols that will be pulled out to show to the audience, and a Christmas tree to display 
them. The symbols represent gifts and may be found around the church or printed from 
the CD. The symbols should be wrapped as presents to emphasize that they are gifts. The 
symbols are pulled out, unwrapped, and displayed when indicated in the program and 
then given to a child to place under the Christmas tree (or hang on the tree if clip art 
ornaments are used). The visual elements and symbols are: 

• Christmas tree—perhaps a tabletop tree so that the gifts may be seen when placed 
around it. If you elect to hang the symbols on the tree, then you need a tree the 
children can reach. 

• Large manger made of wood or cardboard. If a manger is not available, you may 
create a banner with a manger and a pocket to hold the symbols. 

• Globe (could be an inflatable one) with a paper cross attached to it 
• Baby doll to represent baby Jesus 
• Crucifix 
• Plain or empty cross with white drape to indicate Easter 
• Bible 
• Baptism banner or the shell or water scoop from your church’s font 
• Communion chalice 
• Small statue of a church or picture of your church. 

 
CLIP ART FILES 
Below is a list of the clip art available on this CD to use for the symbols. Print these out, 
color them, and affix them to cardstock or cardboard. Or use them as a guide to create the 
symbols out of felt. Attach a ribbon or string and an ornament hook so they may be hung 
on the Christmas tree.  

• Globe  
• Picture of baby Jesus 
• Crucifix 
• Easter cross with white drape  
• Bible 
• Baptismal shell 
• Communion chalice 

 
MUSIC FOR THE PROGRAM 
Determine which songs and carols the children will learn for singing in the program 
(suggestions are made in the teacher copy), and begin using these in your classes. These 
materials are simply a guide and place to start.  
 
Teach the suggested hand motions for the songs your students will sing. Suggested hand 
motions for some songs are indicated in italics on the right-hand margins in the teacher 
copy of the program. All the songs that the children might sing are recorded on the CD to 
aid in teaching and rehearsing the songs. Also on the CD are the musical scores, which 
you can download and print. 
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The songs included in this program are as follows. Songs that have suggested children’s 
parts are in bold. 
 
1. Joy to the World 
2. God Loves Me Dearly 
3. See amid the Winter’s Snow 
4. Away in a Manger 
5. Silent Night 
6. Angels We Have Heard on High 
7. Go Tell It on the Mountain 
8. In a Little Stable 
9. God So Loved the World that He Gave 
10. What Child Is This 
11. The Gifts Christ Freely Gives 
12. Hark! The Herald Angels Sing 
 
*If this seems like too many songs, feel free to delete a few songs or verses or assign some songs 
for parents to sing! This service is a resource for you to customize to a perfect fit for your 
church/school. 
 
COSTUMES AND OTHER INFORMATION 
The program does not require costumes for the children, but we suggest providing halos 
that the children put on when they sing “Angels We Have Heard on High.” There is also 
a suggestion to provide scarves or jingle bells for the children to use as they sing some of 
the carols. This, too, is optional. 


