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i dedicate this book to my father, Georg Schulz (1928–2004), who from 
1955–93 patiently and faithfully served in South africa as teacher at 
enhlanhleni theological Seminary and as bishop and missionary of 
the Lutheran Church in Southern africa (LCSa). His ability to enunci-
ate clearly and defend our Lutheran faith and mission has inspired me 
to come forward with a book that he should have written but never was 
able to write.
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How to Use this Book

Lay Reader
Mission from the Cross: Lay Reader’s Edition will help you discover 
the theology, history, and practical considerations of mission accord-
ing to Scripture and the Lutheran Confessions. it helps explain why 
you should start with Scripture and the means that God has insti-
tuted to bring the saving Gospel to humanity. this book also takes 
you from Scripture to the Reformation, where you will see the central 
doctrine of justification by faith alone in Christ as the heart of the 
Gospel message. it finally takes you to both the opportunities and 
challenges of contemporary Christian witness.

you can read this book by yourself and gain valuable insight 
regarding Christian mission. yet you will likely reach a deeper 
understanding of mission by using this book in a class with a church 
worker as the leader. this book is intended to help both laypeople 
and church workers grow in the understanding of mission and 
strengthen the emphasis on mission in the life of the congregation.

Church Worker
this book is a resource for lay readers, a companion volume to 
Mission from the Cross: The Lutheran Theology of Mission (by the 
same author), which contains a greater breadth of material written at 
the university or seminary level. With the professional book, you will 
be equipped to lead a class on the Lutheran theology of mission using 
this book as a text for the lay members of the congregation.
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Mission from the Cross: Lay Reader’s Edition contains most of 
the first five chapters in your copy of the professional edition, as well 
as chapters 16 and 17 from the professional edition. this book is 
designed to teach the theology of mission to lay readers in a way that 
removes barriers to their learning and discussion. For example, this 
volume does not contain Greek words in a Greek typeface. nor does 
it contain many of the technical, academic discussions that are found 
in the professional edition. you may use your book as a resource to 
provide context and answer questions that go beyond the scope of 
the lay reader’s edition.
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Foreword

By Gene edward Veith Jr.

author of The Spirituality of the Cross:  
The Way of the First Evangelicals

Christians in all nations owe a debt to missionaries. St. Paul and the 
other apostles brought Christianity to the Greco-Roman world. the 
different nations of europe all had their missionaries. the english 
had St. augustine of Canterbury. the Germans had St. Boniface, 
who took a tree sacred to thor and cut it down. that he did not 
get hammered by the god proved the superiority of the triune God. 
ireland, of course, had St. Patrick, and the irish church, in turn, sent 
missionaries to the “barbarians” who had conquered Rome. When 
they were converted, the Dark ages ended, and Western civiliza-
tion started flourishing again. the new World of the americas was 
also a mission field, with european and then indigenous missionar-
ies bringing the Gospel to native americans, to immigrants cut off 
from their former ties, to isolated settlers on the vast frontier.

on the individual level, too, Christians have come to faith 
through the Church’s missionary activities, that is, through human 
beings carrying out the Church’s “mission.” Whoever baptized you 
was carrying out the Great Commission. Whoever proclaimed and 
explained the Gospel—what Christ did for you on the cross—was a 
kind of missionary.

today, the mission fields of the last two centuries—particularly 
in africa, asia, and South america—have become the world’s major 



xii MiSSion FRoM tHe CRoSS

centers of Christianity, eclipsing the increasingly secularized coun-
tries that first sent the missionaries. those mission field churches—
vibrant, growing, and orthodox—are now defending the biblical faith 
against the Western churches that have drifted away. in the anglican 
communion, african bishops have set up missions in the United 
States for congregations unwilling to go along with the american 
hierarchy’s embrace of sexual immorality. “third world” Methodists 
voted to keep the american church from going down that same path. 
a Lutheran bishop in Kenya started a “mission province” in Sweden 
that would provide an alternative to the extreme liberal theology of 
the Scandinavian state churches.

the author of this book exemplifies the global reach of the 
Christian faith. Dr. Schulz is a German, a South african, an expe-
rienced african missionary, who currently teaches pastors and mis-
sionaries in the United States. He has written a book that is both 
informative and inspiring, one that brings all Christians, including 
us laypeople, into the missionary enterprise.

Whereas some people today see theology as an impediment to 
mission work, Dr. Schulz shows the opposite. the Church’s mission 
is to proclaim the Gospel of salvation through Christ crucified. no 
one can be converted, no churches can be started, no missionary has 
a purpose apart from that message.

the doctrine of justification through faith in the saving work of 
Christ has been described as the article upon which the Church—and 
thus its mission—stands or falls. Strangely, despite the success of the 
Gospel in transforming hearts and lives, some in the mission field at 
home and abroad have been turning away from that Gospel. they are 
teaching that the true message of Christianity must be political lib-
eration or cultural understanding or interfaith cooperation or moral 
improvement or material prosperity. But these are all theologies of 
glory, while what the sinful, suffering world needs above everything 
else is the theology of the cross and the salvation that it brings.
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Dr. Schulz says that Gospel-proclaiming mission work should 
indeed be accompanied by works of mercy to those in need. But 
today the Gospel needs defending, and for that we need theology. 
Just as all of Lutheran theology—the confessions about Baptism, 
Holy Communion, the two kingdoms, vocation, the two natures 
of Christ—finds its unity in the article of justification by faith, that 
chief doctrine is also at the essence of the Church’s mission to bring 
that salvation to the world.

it has been said that the Reformation showed little inter-
est in mission work. Prof. Schulz, to the contrary, shows that the 
Reformation was all about mission work. in recovering and pro-
claiming the Gospel of Christ crucified for sinners, Luther was 
evangelizing his world. as part of that work, Luther took up the task 
associated with today’s missionaries of translating the Bible into the 
language of the people he was trying to reach.

Dr. Schulz underscores a distinction that i had never realized. 
We can speak of the mission of the Church. We can also speak of 
the mission of God. Ultimately, it is God’s mission to save the world 
through the gift of His Son. He is the one who is active, through the 
work of the Holy Spirit in Word and Sacrament, to bring people to 
Himself. and He is so gracious that He accomplishes His mission 
by means of ordinary human beings—missionaries serving abroad, 
pastors serving a local congregation, laypeople witnessing to their 
friends—all with missions and mission fields of their own.
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Preface

the great missiologist and ecumenicist Walter Freytag (1899–
1959) stated: “there is no Christian life, no life with Christ, 
without the missionary task.”1 the search for a correct defini-
tion of that missionary task is challenging. Martin Luther refers 
us to the first chief article of justification by faith in the person 
and work of Christ, together with the futility of human works 
under the Law.2 this sinner/saint duality of futility and hope 
accompanies the missionary task, and its sole resolution rests on 
the theology of the cross (theologia crucis).

this truth has by no means remained obvious to the 
Church in the world. in the 1950s, Freytag famously assessed 
the situation at the time and expressed his concern over the 
waning interest for mission by stating: “Mission always had its 
problems, but now it has become a problem.”3 today, mission 
deals with problems such as the drift toward humanitarian and 
worldly concerns to the exclusion and denial of eschatology 
and life eternal. yet as a visible phenomenon and expression of 
Christianity, mission today has received a renewed strength and 
emphasis among Christians and churches of all denominations 
worldwide. We are now in a time of mission. a number of factors 
contribute to this: the waning of Christian populations in the 
West; the influx of immigrating, largely non-Christian people 
into the United States and Western europe; and the resurgence 

1 Walter Freytag, Reden und Aufsätze, ed. Jan Hermelink and Hans Jochen Margull 
(Munich: Chr. Kaiser, 1961), 1:111.

2 Sa ii i 1–5 (tappert, 292; Kolb-Wengert, 301).
3 Freytag, Reden und Aufsätze, 1:111.
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of missionary zeal among non-Christian religions. all these factors 
have renewed and intensified the call for mission among Christians. 
this means that Lutheran congregations and church bodies also 
should heed their apostolic and missionary calling in the twenty-
first century.

this book intends to provide a particular informed outlook on 
mission by calling all Christians back to basics, to our theological 
heritage understood particularly in light of the theology of the cross. 
it intends to further the missionary calling of the Church by engag-
ing Scripture, the theological literature of worldwide Lutheranism, 
and contemporary discussions on the topic. in so doing, this book 
does not push for one particular structure or model of mission that 
declares all previous ones obsolete. Mission is volatile, always on the 
move and continuously in the process of restructuring. our plea, 
however, is that the Church’s mission preserve some stability and 
continuity with the past and anticipate where the Lord will lead the 
Church in the future.

Within my study, i have reflected frequently on mission prac-
tice, which i have accumulated over the years from my frequent 
travels as lecturer and teacher both overseas and in the United States. 
i also draw on a long experience in mission that includes my youth 
spent on a mission station in the hills of kwaZulu, South africa, and 
my service as a missionary in Serowe, Botswana. as a professor at 
Concordia theological Seminary, Fort Wayne, indiana, i have had 
the privilege of sharing my insights for a number of years now with 
students and colleagues on campus. all these stations in life have 
deepened my conviction that mission strategy and practice must be 
guided by a serious engagement with Scripture and theology.

the title chosen for this study, Mission from the Cross, specifi-
cally addresses the scene in John 20:19–23 where the risen Lord 
appears before His disciples and commissions them with the task 
to offer forgiveness or retain sins. Mission is built on a theology of 
the cross (theologia crucis), that is, it affirms the cross as the pivotal 
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point of reference from which flows and to which returns the preach-
ing of the Gospel. While appearing in His resurrected body, the Lord 
returns to the cross by showing the wounds in His hands and side, 
which were incurred at His crucifixion. From this unspoken refer-
ence to the context of His death and victory on the cross, Christ 
extends the merits of the cross to a broken world by commission-
ing His disciples. Mission from the Cross emphasizes this connection 
between the cross and the movement of the Gospel into the world.

Klaus Detlev Schulz
Fort Wayne, indiana

Christmas 2008
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CHaPteR one

an appraisal  
of Lutheran Mission

Bringing Mission Home
Formerly it was easy for Lutherans of north american and european 
backgrounds to live apart from those of other ethnicities and beliefs. 
that has changed, resulting in diminishing geographic distance 
between Christian communities and those of different cultures and 
beliefs. it has become fashionable to speak of the close proximity of 
the mission field. Mission takes place at “home,” not only faraway 
in places called “abroad.” the slogan “mission in six continents” 
coined already at the 1963 World Mission Conference in Mexico City 
reflects this reality for all countries, including those in the West.1 in 
particular, the rising numbers of economic and political immigrants 
into countries such as the United States, Canada, Germany, norway, 
and Sweden have made mission an important task.

there was a time when the West was a stronghold of Christianity. 
that has changed. today we need to take into account that paganism 
and Christianity coexist, often in close proximity. Recent statistics 
show that the greatest growth for Lutheranism in 2005 occurred on 
the continent of africa, which has a current population of more than 
fifteen million Lutherans. By comparison, Lutheran denominations 
in north america saw an overall decrease of 1.16 percent to about 

1 Karl Müller, theo Sundermeier, et al., eds., Dictionary of Mission: Theology, History, 
Perspectives (Maryknoll, ny: orbis, 1997), 506.
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8,154,631 members, a decrease caused not only by a loss of member-
ship through secularization and transfer to other denominations but 
also by a dwindling birthrate among those who are Lutheran.2

the decline and shift of Christianity is occurring in all Western 
countries. today only 45 percent of Caucasian europeans claim to 
be Christian, whereas one hundred years ago, it was still 80 percent. 
over the next twenty-five years, the Caucasian portion of global 
Christianity will decline even further, as Philip Jenkins predicts in 
his book The Next Christendom: The Coming of Global Christianity.3 
this means that mission opportunities abound not only in north 
america but also in the West overall. the mission task becomes 
even more pertinent as one looks at the current immigration of non-
Christian people from central and eastern asia. as a result, the ratio 
of non-Christians to Christians will increase even further, and adult 
baptisms could become commonplace again.

Since Western europe and north america have become mission 
fields in ways unlike those of times past, denominations in the 
West face the dilemma of where to concentrate their efforts. Should 
mission continue predominantly as an enterprise that sends people 
from one country to another, or should it focus on reaching the lost 
at home? Here is where questions of economics and priority of needs 
can intersect the mission task. those who ask such questions do not 
intend to undermine the missionary enterprise overseas, but they 
would prefer to place a greater emphasis on mission in their own 
country. Germany is an example of this transition. the states of the 
former east Germany have a population that is almost 70 percent 
non-Christian. Since German reunification in 1991, church bodies 
and their mission societies have called missionaries to serve in their 
home country, especially in cities where there is a large concentra-
tion of non-Christians.

2 the statistics were released February 14, 2006, on the LWF Web site: www.lutheranworld.
org

3 Jenkins, The Next Christendom: The Coming of Global Christianity (oxford: oxford 
University Press, 2002), 89–90.
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Similar mission efforts take place all over the United States to 
bring the Church to areas where suburban sprawl continues and 
where foreign non-Christian communities settle. the harvest is 
waiting, as Donald Moorman points out: “now, many new strang-
ers have appeared on our doorstep, and we have the opportunity to 
take them in, minister to them and welcome them to the Family of 
God and the grand american mosaic.”4 indeed, most congregations 
have begun to notice the challenge of mission in their own particular 
context.

the Unfinished task abroad
the call for mission in the home country and that of placing it pre-
dominantly in local congregations has not diminished the overall 
need and support for overseas mission. this is apparent from the 
statistical overview that David Barrett and todd Johnson provide 
in World Christian Trends AD 30–AD 2200: Interpreting the Annual 
Christian Megacensus.5 therein they explain how Christianity will 
fare in the next fifty years. in aD 2000, the number of the unevange-
lized in the world actually had not changed much from 1976. and for 
the next fifty years, Christianity will remain a steady 33 to 34 percent 
of the world’s population. if Barrett’s prognosis is true, Christianity 
obviously will not make a larger impact than it already does. at the 
same time, however, Christians cannot accept the status quo; they 
must intensify the missionary task.6

to underscore the enormity of mission, literature frequently 
refers to the 10/40 window. this window depicts the regions between 
10 and 40 degrees latitude north of the equator that contain not only 

4 Donald Moorman, Harvest Waiting (St. Louis: Concordia, 1993), 55.
5 David Barrett and todd M. Johnson, World Christian Trends AD 30–AD 2200: 

Interpreting the Annual Christian Megacensus (Pasadena, Ca: William Carey Library, 
2001), xiii and 4.

6 For a description of the state of worldwide Christianity fifty years ago, see e. J. Bingle, 
“the World Mission of the Church: a Survey,” in Missions under the Cross, ed. norman 
Goddall (London: edinburgh House Press, 1953), 144.
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the world’s greatest population but also the major world religions: 
islam, Hinduism, and Buddhism. Within these regions especially, 
missiologists have identified a multitude of unreached people 
groups. in fact, 57 percent of the world’s population—three billion 
souls—are completely without Christ. of this percentage, about 1.6 
billion people continue to lead an isolated existence without the Bible 
and the Christian faith presented in the native language.7 if Barrett 
and Johnson’s statistics are true, then we ought to inquire into the 
reasons why the Christianity segment of the population in the twen-
tieth century has not exceeded 34 percent and why some sectors of 
the world’s population have no Christian presence.

First, according to Barrett, churches rarely deploy missionaries 
to areas where heavily non-Christian populations exist. He observes 
that “nine out of ten missionaries are sent out to work among peoples 
already contacted by the Christian message, and in some cases 
already heavily Christian.”8 the result is that Christian mission 
concentrates more than 95 percent of its efforts in countries where 
local Christians could take on missionary tasks themselves. What 
is the solution? Barrett argues that church bodies and their societ-
ies should deploy missionaries proportionally to the non-Christian 
and unevangelized populations in certain countries he identifies 
as World C. then the number of missionaries present in World C 
would increase even as the number would decrease elsewhere. But 
even if churches were to change their strategy as Barrett suggests, 
two other factors—the human care issues and the worldwide resis-
tance to Christianity—continue to significantly curb Christianity’s 
growth beyond 34 percent worldwide and would make the deploy-
ment of missionaries into unreached regions difficult.

the second factor that curbs Christianity’s growth and demands 
its resources is the social problems of this world among Christians 
and non-Christians alike. as a result, missionaries who are active in 

7 Gailyn Van Rheenen, Missions: Biblical Foundations and Contemporary Strategies 
(Grand Rapids: Zondervan, 1996), 209.

8 Barrett and Johnson, World Christian Trends, 5.
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well-Christianized regions such as central and southern africa will 
continue to reach not just the spiritually lost but also those in need 
of physical care. the twenty-first century, like the twentieth century, 
has incredible social problems among Christian and non-Christian 
populations alike. War, aiDS, environmental disasters, water short-
ages, child labor, and urban problems and other calamities continue 
to plague the world’s population.

the third and final reason why Christianity has not grown 
beyond the level of 34 percent of the world population is because of 
non-Christian opposition to Christianity.

Mission and optimism
as we look at these three factors that seem to curb Christian 
mission, it becomes difficult to share the expansionary optimism 
of those who have and continue to envision total world evange-
lization. Christianity has voiced its optimism in this regard on 
repeated occasions. Denominations and movements of every kind—
whether Protestant, evangelical, ecumenical, Roman Catholic, or 
Pentecostal/Charismatic—launched global plans and made solemn 
pledges to complete Christ’s commission on earth in the 1990s. 
But as Barrett points out, the results of such campaigns were dis-
appointing. the envisaged ten-year period of unstoppable expan-
sion of Christianity did not materialize. Despite an overall increase 
in expenditure during that period (topping more than $70 billion), 
Christianity made no substantial progress.9

Christianity should be realistic in terms of goals and obstacles in 
mission work. Here we would do well to limit our understanding and 
wisdom in light of God’s purpose and intentions: “trust in the Lord 
with all your heart, and do not lean on your own understanding. 
in all your ways acknowledge Him, and He will make straight your 
paths” (Proverbs 3:5–6). all the obstacles to mission—stark oppo-
sition, financial constraints, theological confusion about the actual 

9 Barrett and Johnson, World Christian Trends, xiii–xiv.


