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ABOUT THE DISCIPLESHIP SERIES 
If you abide in My word, you are truly My disciples, and you will know the truth, and the 
truth will set you free. 

Jesus, in John 8:31–32 

 
This course is one of several adult Bible studies in the Discipleship Series. The series was not 

designed to be a how-to course on specific work in the Church. It’s not a manual for training evangelists 
or stewardship callers. It’s not a practical handbook that can teach you church administration.  

Rather, the purpose of this series is to help Christians dig into Scripture to explore some of the 
primary teachings of Christ Jesus. That’s how disciples are made—by the power of His Word. 

Therefore, this series is for people who, led by Christ, want to be His disciples. Some might be newly 
baptized or confirmed members of the Church who want to study further what they began learning in the 
pastor’s membership classes. Others might be longtime Christians who want to review basic Christian 
teachings. Still others might be “seekers”—people who are puzzled by certain biblical teachings and want 
to find answers for their heartfelt questions. 

The authors of these courses were selected because they, too, are Scripture seekers. Whether pastors 
or laypeople, they are avid students of God’s Word, and they write with a desire to help guide fellow 
pilgrims in their search for truth. You’ll find these courses easy to read and sympathetic to the seeking 
Christian. 

This course has six 60-minute sessions, making it ideal for either a Sunday morning or midweek 
class. 
  



SAMPLE

Reproducible by purchaser only. © 2012 Concordia Publishing House. Scripture: ESV® 
5 

INTRODUCTION 

ABOUT THIS COURSE 
This is a course about spiritual gifts—the special gifts given to particular Christians for the sake of 

specific ministries in the Church. 
The first two sessions survey the receivers and the Giver—the context for the gifts. Sessions 3 and 4 

examine the gifts. Session 5 provides an opportunity for participants to discover their own spiritual gift(s). 
Session 6 explores the fruit of the Spirit and how the fruit helps us use the gifts effectively. 

Because of the extraordinary qualities of some of the spiritual gifts listed in the New Testament, many 
Christians shy away from the topic of spiritual gifts. They may be afraid of the topic or unsure of what to 
do with the biblical material about spiritual gifts. Worse, some people write off these passages as outdated 
and irrelevant to the Church today. 

This course takes seriously what the Bible says about the gifts of the Spirit. The focus of the course is 
on you, the individual Christian looking for your niche in the Church, and on the congregation, the God-
ordained gathering of believers around Word and Sacrament. 
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SESSION 1 

THE GIFTED 

THIS SESSION’S FOCUS 
“You know, you’re really a gifted person!” 
How do you respond when someone compliments your gifts? If you’re like many people, you smile, 

blush with embarrassment, and humbly glance downward, saying, “Me? Oh, not really.” Why do we 
respond that way? Perhaps we’re genuinely humble. Maybe we just can’t see ourselves as gifted, or 
maybe we haven’t yet discovered what gifts we have. 

In this session, we learn that the Lord says, “You know, you’re really a gifted person.” The Early 
Church of the New Testament heard that good word from the Lord and celebrated it. They lived as if no 
people in history had been so blessed as they. Joy and thanksgiving abound in the New Testament, built 
on the realization of giftedness. 

Times change. Christians today may need a little coaxing before they will believe how gifted they are. 
So this is where we begin our study of spiritual gifts, asserting that we are, indeed, gifted and ready for 
celebration. 

OBJECTIVES 
By the power of the Holy Spirit working through God’s Word, the participants will 

• recognize the need for gifts of the Spirit in the Church today; 
• approach the study of spiritual gifts with a mood of gratitude and confidence; 
• discover the joy and thanksgiving present in the New Testament Church as Christians recognized 

their giftedness; and 
• celebrate God’s gifts to His Church. 

MEDITATION 
As you know, I’m not usually one to complain. 
Lately, though, let’s just say that my mood needs some improvement. 
It concerns Your church, Lord—our church. 
Something is missing, but I can’t put my finger on it. Something’s just not right. 
Why must we coax and twist arms for volunteers? 
Why can’t we do more? 
Why do the same people do so much of the work? 
And why do I hear so much about that other church, where everything good seems to be happening? 
Lord, I’m not asking for full pews or new buildings. 
I’m asking for a mood swing. 
Long ago, Lord, people often said, “These men have turned the world upside down!” 
That’s how struck they were by the Church’s fervor and Spirit. 
Bring back that time to Your church, Lord. 
Begin with me. Amen. 
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SESSION PRIMER 
What are spiritual gifts? For this course, we will use the following definition: 
Spiritual gifts are special gifts (1) given by the Holy Spirit; (2) given by the grace of God; (3) 

received by all members of the Church (that is, all members receive one or more gifts); (4) given to be 
used within the Church (but sometimes to touch people outside the Church); and (5) given to build up the 
Church. 

Talk about the definition. Then respond to the following. Do you agree or disagree? 
1. Most people in the Church today do not even know what their spiritual gifts are. 

 
 
 
 

2. Ministry in the Church is primarily the task of pastors and teachers. 
 
 
 
 

3. Every congregation has within its ranks the gifts necessary to carry on the Lord’s work 
successfully. 

 
 
 
 

BIBLICAL SEARCH AND STUDY 
Search the Scriptures to discover the giftedness of Christ’s Church. 
1. The New Testament teems with expressions of thanksgiving and joy. Early Christians celebrated 

being Christ’s Church. They knew God had gifted them. The basic verb for the action of giving (didomi 
in Greek) occurs in the New Testament over one hundred times with God, Jesus, or the Holy Spirit as its 
subject. Seven different nouns can be translated “gift” in the New Testament. The Church saw itself as the 
gifted people of God. 

Read 2 Corinthians 8:9. According to Paul, to what do Christians owe their giftedness? Paul strikes a 
paradox here. What is it? 

 
 
 
 

2. Read 1 Corinthians 1:4–7. For what is Paul grateful? What is the result of God’s blessing? 
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Now examine Romans 12:6a; Ephesians 4:7–8; and 1 Peter 4:10. What do passages like these tell you 
about the grace of God? What does God’s grace do for the Church? 

 
 
 
 

3. The Early Church received grace upon grace from God. Joy and thanksgiving were fitting, natural 
responses. Still, some Christians missed how gifted they were. Their mood soured, and then prodding and 
reminding were needed to move them to thanks and joy. Sound familiar? What attitudes or practices work 
against a celebrative mood in churches? What could cause an abundantly gifted congregation to grow 
stale and cold? (See, for example, Revelation 2:1–5.) 

 
 
 
 

Paul often had to exhort his congregations to a celebration of their gifts. Read Colossians 3:15; 
1 Thessalonians 5:16–22; and 1 Timothy 4:4–5. In each of these passages, what reason does Paul give for 
thanksgiving and joy? What do these imperative passages tell you about the Church then and the Church 
now? 

 
 
 
 

4. The image of the Body of Christ helps lead to a richer understanding of the Church as God’s gifted 
people. Read 1 Corinthians 12:12–27. In a chapter about spiritual gifts, Paul talks about body parts, 
functions, unity, and diversity. After you examine these verses, list some truisms (self-evident truths) 
concerning the Church and its gifts. 

 
 
 
 

5. Read 1 Peter 2:4–10. Peter creates a montage of the Church. What pictures comprise his montage, 
especially in verses 5 and 9? What does God ask of every Christian in Romans 12:1? Tell about times 
when you have seen this happen in your congregation. 
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WHAT THIS MEANS FOR US 
Read the following letter. 
 
Dear Pastor, 
With this letter I resign from all my offices and duties in our congregation. You personally, Pastor, 

have done nothing to bring this about. I continue to love and respect you. 
Specifically, I no longer wish to serve as Sunday School superintendent, congregation secretary, 

fellowship committee member, visitation committee member, and guild treasurer. 
Pastor, I guess I’m just tired—bummed out, maybe. I don’t feel I’m doing a good job. It seems as 

though I do nothing except go to meetings. I’m sure another person can bring more to these positions than 
I can. I’m concerned, too, about how much time I spend away from my family. 

I’m asking for some time and some distance to rest and get renewed. I’ll continue to worship and 
attend Bible class regularly. I may join the choir. Maybe someday I’ll be ready for more active church 
work again. Right now, I need to step aside. I hope you understand. 

 
In Christ,  
Linda 
 
1. What, in your opinion, is behind Linda’s resignation? How does Linda’s letter reflect 

characteristics of many Christian congregations today? Why do you think she chose to resign from 
everything? Is Linda justified in her decision? What does Linda need most right now? 

 
 
 
 
 

2. Consider yourself a present-day Peter or Paul writing to your congregation in the imperative 
(commanding) mood. What motivation would you present for the future life of your church, especially 
concerning gifts, thanksgiving, and joy? 

 
 
 
 
 

3. A pastor once commented, “In the typical American Christian congregation today, 30 percent of 
the members do 25 percent of the work; the pastor does 25 percent; and 50 percent of the church’s work 
never gets done.” What do you think? Is the pastor correct? 
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4. Start to think about your gifts. Though we haven’t yet looked directly at the lists of gifts in the New 
Testament, the Body of Christ metaphor provides some interesting aspects of giftedness in the Church. 
From the list below, choose three body parts and their functions that you think best apply to you and your 
gifts. 

• Heart (shows love and compassion; is at the center of things) 
• Eyes (sees opportunities and challenges; watchful)  
• Ears (listens well) 
• Kidney (helps cleanse and purify the Church) 
• Feet (carries good news; a mover) 
• Hands (makes things happen; builds) 
• Head (learns easily; motivates; innovates) 
• Neck (takes risks; sticks neck out) 
• Arms (embraces; joins; reconciles) 
• Mouth (speaks well and articulately) 
 
 
 
 
 

What parts of the Body of Christ are represented in your group? Did you discover a diversity? Did 
anyone’s choices surprise you? 

 
 
 
 

GLEANINGS 
What have you gleaned from the Scriptures today? Jot down a few notes on what you’ve learned, 

especially regarding the following: the Church’s moods; the relationship between grace and gifts; the 
priesthood of all believers; your role in the Church.  
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LEADER GUIDE  

SOME PRACTICAL TIPS 
We gathered together experienced Bible class teachers—pastors, district presidents, and lay leaders—

and we asked them, “What tips would you pass on to a discussion leader for a course such as this?” 
Their advice is this: 

• Arrive early enough to set up the room. Make sure that the seating is arranged so that everyone 
can see and be seen. 

• If the setting permits it, serve refreshments, such as coffee, tea, soft drinks, fruit, cookies, or cake. 
• Bring extra Bibles in case some people forget to bring their own. Supply hymnals too. 
• Encourage participants to be specific in their responses. 
• Avoid succumbing to the temptation to say, “Let’s see what the ‘answer book’ (this Leader 

Guide) says.” 
• Encourage everyone to participate, without putting anyone on the spot. 
• Limit your remarks to the necessary information so you don’t monopolize the discussion. Listen! 

And be like John the Baptizer: decrease, so that Christ and these people may increase. 
• Encourage others to share their thoughts and feelings. 
• Be well prepared for each session through prior study and prayer. By all means, read through the 

Study Guide, the Leader Guide, and the Scripture references beforehand, taking notes. 
• Help others share by reflecting or “playing back” their comments. Repeating questions or 

comments spoken by others will also help those with hearing impairments. Repeat them in a 
different way in order to encourage more depth and sharing. 

• Find ways to keep one or two people from monopolizing the conversation. Similarly, do not allow 
these sessions to become excuses to complain about the pastor, church, or other people. After 
all, this is a Bible study, not a gripe session. 

• Since you are the leader, you also serve as timekeeper. Begin and end on time. If you meet on 
Sunday morning—before, after, or between worship services—you probably need to keep the 
sessions to between 45 minutes and an hour. If you meet during the week, you might extend 
the time to an hour and a half. 

• Be selective with this material! As the writers and editors of these courses, we’d rather give you 
too much than too little. There’s no need to use all of it. While preparing, check or circle the 
material you want to use and cross out the material you will not use. We may write the script, 
but you are the director, and your participants are the actors. You know far better than we do 
what is needed in your congregation. 

• Finally, ask the Holy Spirit to guide you through this course. 
 
God’s blessings to you as you lead this study! 
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SESSION 1 

THE GIFTED 

THIS SESSION’S FOCUS 
Read aloud and then discuss briefly the session focus. 

OBJECTIVES 
Invite participants to silently read the objectives. 

MEDITATION 
Invite a volunteer to read the meditation aloud. Then provide time for silent prayer. 

SESSION PRIMER 
Ask, What are spiritual gifts? Write participants’ responses on the chalkboard or dry-erase board. 

Accept all responses. Then say, In this study we will use the following definition of spiritual gifts. 
Direct participants’ attention to the definition in the study guide. Read aloud the definition. Ask, What do 
you think about this definition? Provide participants an opportunity to tell whether they agree or 
disagree with the three statements and why. Tell participants that they will find the answers to these 
questions and others as they search God’s Word for information about spiritual gifts. 

BIBLICAL SEARCH AND STUDY 
Tell participants that they will search the Scriptures to discover the giftedness of Christ’s Church. 

You may study as a whole class, or if your class is large, you may wish to divide it into smaller groups. 
Assign a different set of questions to each group. If you divide the class into small groups, make sure you 
give each group a chance to report their findings to the entire class.  

1. Christians owe their giftedness to God’s grace. Jesus became poor, humbling Himself to live, 
suffer, and die on the cross, so that we might become rich. Our richness is the forgiveness of sins and 
eternal life Jesus won for us on the cross. 

2. Paul gives thanks to God for His grace given to the Corinthian Christians in Christ Jesus. Through 
His grace, the Corinthians were enriched in every way and did not lack any spiritual gift. 

Explain that grace (charis in Greek) and gift (charisma in Greek; plural: charismata) are often tied 
together in the New Testament. When early Christians considered their gifts, they saw God’s grace as the 
source of those gifts. Interestingly, joy (chara in Greek) and thanksgiving (eucharistia) belong to the 
same family of char words—a happy family, indeed! 

Read Romans 12:6a; Ephesians 4:7–8; and 1 Peter 4:10. We each have different gifts, given to us 
according to God’s grace. We serve Him and His Church as we use whatever gifts He has given us to 
share His grace with others. 

3. A lack of repentance and a lack of love will cause a gifted congregation to grow stale and cold. As 
members of one Body, Christians are called to peace. Demonstrating joy and giving thanks always is 
God’s will for us in Christ Jesus. Give thanks to God, for everything He created is good. 
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4. Although answers will vary, some truisms might include (a) the body includes many parts; (b) all 
parts of the body have varying but necessary functions; and (c) the parts of the body work together for the 
good of the whole body. 

5. Christians, through their words and actions, are living stones built into a spiritual house that serves 
God. We are a priesthood of believers, a people belonging to God. God asks every Christian to offer 
himself or herself as a living sacrifice, holy and pleasing to God. 

WHAT THIS MEANS FOR US 
Invite a volunteer to read aloud the letter to the pastor. Then discuss the questions that follow.  
1. Linda is bummed out. She has served her congregation in many ways. Instead of identifying her 

gifts and focusing her service to best use her gifts, Linda has volunteered to do everything. Linda needs to 
hear of God’s intense love for her in Jesus Christ. Linda needs rest and an opportunity to regroup. 

2. Remind participants that mandates that begin with “you should” or “you ought” are statements of 
Law. The Law will not effectively motivate people to use their gifts, to give thanks, or to demonstrate joy. 
Only the Gospel, the Good News of God’s love for us in Jesus Christ, calls us to repentance and 
motivates us to use our gifts in service to Him, to give thanks, and to demonstrate joy. In other words, 
God’s grace alone will empower and enable people to serve God through their words and actions. 

3. Answers will vary. Ask participants to suggest ways to remedy the situation described by the 
pastor. Remind participants that the Holy Spirit works through God’s Word and Sacraments to strengthen 
faith, motivating and equipping God’s people for service. 

4. Answers will vary. 

GLEANINGS 
Answers will vary. Allow participants to share what they have learned in this lesson about God’s 

gifted people and His gifts to His people. 
  




