
PROMISED  
TREASURES
DAILY DEVOTIONS

REV. DR. TIMOTHY R. PULS



Copyright © 2022 Concordia Publishing House 
3558 S. Jefferson Ave., St. Louis, MO 63118-3968 
1-800-325-3040 • cph.org

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, 
or transmitted, in any form or by any means, electronic, mechanical, photocopying, recording, 
or otherwise, without the prior written permission of Concordia Publishing House.

Scripture quotations are from the ESV® Bible (The Holy Bible, English Standard Version®), copy-
right © 2001 by Crossway, a publishing ministry of Good News Publishers. Used by permission. 
All rights reserved.

Quotations marked LSB are from Lutheran Service Book, copyright © 2006 Concordia Publishing 
House. All rights reserved.

Hymn text in devotion for Good Friday copyright © 2019 Concordia Publishing House. Concor-
dia Publishing House Lent Resource no. 1. Used by permission.

Catechism quotation is from Luther’s Small Catechism with Explanation, copyright © 2017 Con-
cordia Publishing House. All rights reserved.

Manufactured in the United States of America

1  2  3  4  5  6  7  8  9  1 0       3 1  3 0  2 9  2 8  2 7  2 6  2 5  2 4  2 3  2 2



3

ASH  
WEDNESDAY  

AND THE DAYS  
FOLLOWING



4

ASH WEDNESDAY

Covered in Ashes
Read Job 2:1–8

And he took a piece of broken pottery with which to 
scrape himself while he sat in the ashes. (Job 2:8)

As we enter Lent, we seek to be mindful of our sins. However, we 
are more cognizant of their weight, causing death for God’s entire 
creation, which groans and longs for eternal redemption (see Romans 
8:19–22). From our viewpoint, Job did not deserve what occurred 
to him. We know what took place behind the scenes when the Lord 
and Satan conferred (see Job 1–2), but Job knew none of it before he 
suffered. Pain is never fully explained in the immediate. That is why 
Job just scraped his sores and boils with a piece of pottery and sat in 
ashes. In significant grief, only supportive words, regular prayers, and 
godly counsel help.

Are you covered in ashes, shattered by a diagnosis of cancer or 
news of the death of a family member? Sickness, death, and broken-
ness are realities now, as Jesus says: “In the world you will have trib-
ulation” (John 16:33). However, remember what He says after: “But 
take heart; I have overcome the world.” Jesus Christ overcomes every 
pain, grief, and anxiety because He died and rose for you. Since all 
your troubles are His, remember that He sympathizes with you (see 
Hebrews 4:15), giving to you the strength of the Spirit for life today 
and the promise of the resurrection of the body for the life to come.

Lord Jesus, assure me that You are always with me, 
even in my dust and ashes of life. Amen.
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THURSDAY AFTER ASH WEDNESDAY

Who Will Help Me from My Ashes?
Read Job 19:23–27

For I know that my Redeemer lives, and at the last 
He will stand upon the earth. And after my skin has 
been thus destroyed, yet in my flesh I shall see God. 

(Job 19:25–26)

The life of the baptized is often a daily, fickle journey from unbelief 
to faith. Job wallows in ashes one day (see Job 2) but makes a marvel-
ous confession the next (Job 19): “I Know That My Redeemer Lives” 
(LSB 461). St. Peter boldly confessed, “You have the words of eternal 
life” (John 6:68) and “You are the Christ, the Son of the living God” 
(Matthew 16:16), yet he tried to deter Jesus from the cross (see Mat-
thew 16:22) and denied Him three times (see Matthew 26:69–75).

This helps us understand why one man said to Jesus, “I believe; 
help my unbelief!” (Mark 9:24). Dr. Luther says, “[Holy Baptism] 
indicates that the Old Adam in us should by daily contrition and 
repentance be drowned and die with all sins . . . and that a new man 
should daily emerge and arise to live before God” (Small Catechism, 
“What Baptism Indicates,” Part 4). Even when your old man wins one 
day, do not look inwardly to improve! Rather, die in ashes, confess 
your sin, and rise again in Jesus. Through the rosy-red waters of Holy 
Baptism, Jesus washes you by His cross, now and always!

Lord Jesus, I believe. Help my unbelief, that I may 
confess You as my Savior and Redeemer all my days. 
Amen.



6

FRIDAY AFTER ASH WEDNESDAY

Repentance with Ashes
Read Matthew 11:20–30

Then [Jesus] began to denounce the cities where most 
of His mighty works had been done, because they did 

not repent. (Matthew 11:20)

After Adam and Eve sinned, God immediately pronounced the 
Law to the serpent (the devil). The Seed (Jesus) of the woman (Mary) 
would crush the serpent’s head (Satan; see Genesis 3:15 NIV) at 
the cross. The crushing of Satan’s head is the full strength of God’s 
wrath, but it proves to be the Good News for mankind. Adam and 
his descendants can only survive the burden of sin by hearing that 
the serpent will be crushed. However, after those words of hope for 
mankind, God gave Adam Law: “By the sweat of your face you shall 
eat bread, till you return to the ground, for out of it you were taken; 
for you are dust, and to dust you shall return” (Genesis 3:19).

Lent announces the Law as dust and ashes are smeared on our 
foreheads. None of us can escape death because the cause, sin, still 
dwells within. Such sobering words are worth hearing. Thanks be to 
God that the heavenly Father reveals this to us, His little children. 
Even though the reality of sin and death does not affect the wise 
Chorazins and learned Bethsaidas of this world, who see and hear 
what Christ has done but reject it, it is revealed to you. Thank God 
for your dust and ashes, for they drive us to Jesus, who says, “Come to 
Me, all who labor and are heavy laden, and I will give you rest. . . . And 
you will find rest for your souls” (Matthew 11:28–29).

Lord Jesus, come to me, for I am weary and burdened. 
Give rest to my soul. Amen.
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SATURDAY AFTER ASH WEDNESDAY

A Beautiful Headdress Instead of Ashes
Read Isaiah 61:1–4

To grant to those who mourn in Zion—to give them a 
beautiful headdress instead of ashes, the oil of glad-

ness instead of mourning. (Isaiah 61:3)

Before Adam and Eve were banished from Eden, the Lord made 
and gave them garments of skin that they should be covered by His 
grace (see Genesis 3:21–24). Unclothing and clothing are common 
baptismal words describing life as God’s children. St. Paul spends 
extensive time talking about “putting off ” sin, anger, wrath, malice, 
and lying. Then, he encourages us to “put on” compassion, kindness, 
brotherly love, and, above all, forgiveness (Colossians 3).

Sadly, our hearts and minds are often filled with negative and evil 
thoughts toward others and ourselves (see Matthew 15:19). Therefore, 
we cannot simply jump from hate to love. I must die and be buried 
each morning. When I can hear or reflect on God’s Word and receive 
His Sacraments, then I rise anew, today and every day. Since Jesus 
Christ died, was buried, and rose again, all for you, every day is a new 
Easter! As St. Paul says, “For you have died, and your life is hidden 
with Christ in God” (Colossians 3:3). Covered with new skin and a 
beautiful headdress, you are concealed in the blood of Jesus, God’s 
Son, and are washed in Him. You do not need to walk in ashes any 
longer, but when you do, remember to wash and repeat, unclothe and 
reclothe!

Dear Jesus, clothe me anew in kindness, compassion, 
and love for all. Amen.


