
PRAISE FOR  
ENERGIZING YOUR CHILDREN’S MINISTRY

Energizing Your Children’s Ministry is an excellent resource for churches seeking to understand 
how to organize their children’s ministry. Leaders who are either new to ministry, revitalizing 
their children’s ministry, or desiring to train their teams to better understand the scope of chil-
dren’s ministry will benefit from this quality resource. 

—Dr. David L. Rueter, Associate Professor of Christian Education 
 and DCE Program Director, Concordia University Irvine 

Author of Teaching the Faith at Home (CPH 2016)

Cynthia Brown invites you to grab a cup of coffee and sit down for an intriguing discussion in an 
often overlooked area of the church—children’s ministry. You may wonder what questions you 
would ask this veteran of frontline ministry with children and their families. But no worries—
she supplies fourteen critical questions (and answers) which guide the children’s ministry novice, 
volunteer, veteran, or professional on a journey that will energize ministry with children and 
their families. Professor Brown outlines a biblically based, relationally focused process, which 
helps you develop direction, plan and organize, recruit and train others, to move your vision 
forward in children’s ministry! 

—Dr. Steve Christopher, Family Life Program Director 
Concordia University Ann Arbor

Wouldn’t it be incredible if every child and family the Lord gave us the opportunity to serve 
was welcomed warmly, taught with joyful enthusiasm, and excited to participate every Sunday 
and bring their friends? If your children’s ministry needs some energizing, this book by Cynthia 
Brown could become your new best friend with resources and blueprints for considering and 
guiding change. Every family ministry or children’s ministry leader (lay or professional) would 
benefit from reading it personally and then recruiting a group of committed volunteers to read 
it together and begin looking at positive steps that can be taken to energize children’s ministry 
in the local congregation. One size doesn’t fit all, and the people best equipped to solve the 
challenges of ministry are those who live it every week in their own church. This book can help 
with that.

This is a timeless and timely book designed to help all of us “up our game”  so that precious 
children are brought to Jesus without hindrance. I can’t wait to order multiple copies and get a 
group going to consider how we might better serve families and energize ministry to children at 
my church. Thank you to Cynthia Brown and Concordia Publishing House for a book that brings 
research, ideas, and practical wisdom all together in one place for all of us to use!

—Jill Hasstedt, DCE 
Zion Lutheran Church and School 

Belleville, Illinois
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“Equip the saints for the work of ministry, for building up the 
body of Christ.” Ephesians 4:12

Hello there! Let’s grab a cup of coffee and talk children’s ministry. You 
may be a brand-new leader or a longtime volunteer “promoted” to leader 
status, or maybe God ignited a fire within you to more effectively reach 

kids and their families for Christ. Whatever the role God has given you, I am 
thankful for your willingness to say yes! Whether it is a bold yes or a hesitant 
one doesn’t matter—God equips those He calls. I would love to walk the jour-
ney of discovery in children’s ministry with you. People from many churches 
have contacted me through the years, asking for guidance. So let’s imagine 
that we are sitting down together, talking and listening to one another, seek-
ing ways to creatively reach kids and their families with the good news of 
the Gospel.

I admit to being biased. My bias is that children’s ministry is one of the 
most important ministries a church can offer, if not the most important. As 
Elizabeth Browning penned, “Let me count the ways.” First of all, we know 
God thinks children are important because He instructs parents to teach them 
about Him from morning to night among the tasks of each day (Deuteronomy 
6:4–9; Psalm 78:1–8). We also recall the value Jesus places on children with 
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His welcome and blessing in the face of the disciples’ rebuke (Mark 10:13–16). 
Jesus goes so far as to say that He reveals mysteries to children that are hidden 
from the wise (Matthew 11:25). He challenges adults to change and to hum-
bly reflect childlike hearts (Matthew 18:2–6). Anyone who welcomes a child 
actually welcomes Jesus (v. 5)! Warnings follow about punishment for anyone 
who causes a child to sin (v. 6).

Have you noticed that relationships with Jesus begin more often in chil-
dren than in adults? (It would be wonderful, however, if we also witnessed 
more adult Baptisms in church). Barna Research supports this observation 
as well. “By age nine, most children have their spiritual moorings in place,” 
writes George Barna in Transforming Children into Spiritual Champions.1 So let’s 
start young! The foundational values that are laid will have a lifetime impact.

If you’re not already convinced of the importance of children’s ministry, 
consider this: parents can be reached through their children. Many parents 
sat through an evening VBS program or proudly watched their children sing 
in church only to have their own disconnected hearts surprisingly touched by 
the Spirit. Yes, God’s kingdom can grow through what churches offer children.

Raising kids in our world is not getting any easier, and supporting families 
can be a blessing to moms, dads, and caregivers. Parents look for healthy, safe, 
enriching activities that they and their children can enjoy. The local YMCA 
or Boys and Girls Club offer many options, but churches can create opportu-
nities that make an eternal impact! Invitational outreach programs can help 
transition moms and dads to become part of the church body that under-
stands God’s desires for them in their role as parents. We have the opportuni-
ty to partner with those who have not been discipled by their own parents and 
who may not know how to spiritually guide their children.

Yes, children can be the route to a parent’s heart. In a world where rela-
tionships are fragmented, families are hurting, and violence fills the news, a 
place where a message of hope, peace, and love is taught can offer a sacred 
space of respite for families.

Finally, children’s ministry provides opportunities for connection. Neuro-
scientists and psychologists alike observe and write about humanity’s intrinsic 
need for relationship. Caring parents want their children to develop healthy 

1  George Barna, Transforming Children into Spiritual Champions (Ventura, CA: Regal Books, 2003), 14.
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friendships; church leaders can respond by intentionally promoting Christian 
fellowship in their classes. Having friends at their place of worship helps kids 
(and their parents) remain connected with the church as well as its people.

This sense of connection also extends to those who serve in children’s 
ministry. Serving helps volunteers grow closer with one another and make an 
important contribution to their church family. For nearly two years, I made 
phone calls to people in our congregation who missed worship services for six 
weeks or more. I began the project anticipating that I would primarily be con-
tacting young people in their twenties. To my amazement, the bulk of the calls 
were to people in their fifties and sixties. I learned that once their children 
grow up, people in this age group often become disconnected from church 
and lose their avenues of service. Because of the high need for volunteers to 
serve with children, opportunities for connection abound. Yes, indeed, the 
need for an active children’s ministry is as great as ever!

So what exactly is children’s ministry? The phrase is fairly recent, only 
emerging in past decades. Is it the same as Sunday School? VBS? preschool? 
Yes, yes, yes, and more! Children’s ministry has many different faces—just as 
churches do. Children’s ministry is a church’s efforts to help children grow 
spiritually. It’s an “umbrella phrase” that incorporates everything a church 
does for kids. In one church, it may simply mean Sunday School; in anoth-
er, it may include children’s choirs, sports programs, and family events. In 
another, it may represent kids’ messages and child-friendly bulletins in “big 
church”; in still another, children’s ministry may be defined by a Day School 
or Baptism classes. Great variety exists!

Many resources on the subject exist as well. There is no shortage of books 
equipping leaders in the areas of children’s and family ministry. So why an-
other book on the same topic now? The books that currently exist come 
from theological perspectives and publishing companies other than our own 
Lutheran Church—Missouri Synod. My Concordia University students and 
I need to use these sources because of their availability, but that includes 
correcting the theological differences such as Law and Gospel and the  
Sacraments to fit our Lutheran worldview. People working with children 
and families in our churches who are looking for practical guidance only 
have these non-Lutheran resources from which to choose. I hope to help fill 
that void.
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In addition, hands-on opportunities for equipping and encouraging 
those volunteering with children and families have diminished within our 
church body. Dr. Dale Griffin and Dr. Judith Christian contributed decades 
of support and administration for VBS, Sunday School, preschools, children’s 
ministry, and family ministry. Currently our church body does not have a 
department for Children’s and Family Ministry. The last national synodical 
conference on children’s ministry was held in 2011. Some districts still offer 
workshops, but they are infrequent. Even in my own Michigan District, our 
Children’s Ministry Task Force was disbanded in 2007, leaving few remaining 
resources to support congregations in their work with children.

I care about children’s leaders struggling in the trenches, unsure of where 
to seek guidance. I will never claim to have all the answers, but I have slugged 
in those trenches as well and continue to do so. My formal career with chil-
dren began in 1971 as an elementary teacher at Peace Lutheran Church in 
Disco, Michigan (currently Shelby Township), along with other roles involv-
ing children. God eventually led our family to Faith Lutheran Church in Troy, 
Michigan, where I spent many years leading the Sunday School and eventu-
ally became the Children’s Ministry Director. After an early retirement, I de-
veloped and continue to teach the core curriculum for the Children’s Ministry 
Concentration in the Family Life Department at Concordia University Ann 
Arbor. Last year, my husband and I transferred our membership to St. Augus-
tine Lutheran Church, also located in Troy, where I serve in a number of edu-
cational and leadership roles as a volunteer DCE. Hopefully, my experiences 
preparing Family Life Directors for the LCMS along with leading programs 
and serving people in both large and small churches will help me prepare you 
to more confidently and intentionally reach children and their families with 
the good news of the Gospel.

****
I had walked away from church because of some bad experiences. 
Later, I felt the void in my life, and the Spirit led me back to church. I 
attended Faith because it was so big and I could go unnoticed. Wor-
ship and leave, just God and me. However, I know now that is not 
what God wanted. God planned for me to go to this church and 
put the right people in my life to help grow my faith and see the 
importance of community. My son at the time was four when he 
was amazed by Mr. Dan and his songs. Mr. Dan gave my son a high 
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five after service and listened to this little boy tell him how he loved 
his music. The next week, Mr. Dan gave Omar a CD of that song. That 
moment touched my heart. Soon after, I signed my son up for the 
children’s choir. I asked if I could stay and watch my son. The amazing 
volunteers welcomed me and enlisted my help. Through the course 
of the year working with the choir, the Holy Spirit moved in me, 
showing me the importance of gathering as a community of believ-
ers. I realized my former thought that it’s just God and me is not what 
He intended. I soon was introduced to the children’s ministry leader, 
Cynthia. I began volunteering, sharing my gifts with the children as 
she shared her gifts mentoring me.

C. J. Wajeeh
Faith Lutheran Church

Troy, MI

****



Why Is Children’s Ministry 
So Important?

 1. God instructs parents to teach their children about Him 
(Deuteronomy 6:4–9 and Psalm 78:1–8).

 2. Jesus welcomes and blesses children in the face of the disciples’ 
rebuke (Mark 10:13–16).

 3. Jesus reveals mysteries to children that are hidden from the wise 
(Matthew 11:25).

 4. Jesus challenges adults to change and to humbly reflect childlike 
hearts (Matthew 18:2–6).

 5. Jesus presents Himself to those who welcome children. Those who 
cause children to sin are punished (Matthew 18:5–6).

 6. Most people enter a relationship with Jesus as children 
(George Barna).

 7. Parents can be spiritually reached through their children.

 8. Parents seek healthy, safe, enriching activities that they and their 
children can enjoy. Churches can create opportunities for this as well 
as add the spiritual component.

 9. Churches can mentor parents who may not know how to spiritually 
guide their children.

 10. Churches can offer a sacred space of respite for weary and hurting 
families.

 11. Children’s ministry provides opportunities for parents and children 
to develop friendships and connect with their peers.

 12. Children’s ministry allows volunteers to bond with one another and 
make a difference in the lives of other people. ©
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Children’s Ministry 
at My Church

List all the ways your church supports children and their families through 
programs, activities, events, and services.

1. ________________________________________________

2. ________________________________________________

3. ________________________________________________

4. ________________________________________________

5. ________________________________________________

6. ________________________________________________

7. ________________________________________________

8. ________________________________________________

9. ________________________________________________

 10. ________________________________________________
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