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With access to over 4 billion monthly data points in Canada, Drako Media Group can analyze foot traffic 

patterns within custom-built polygons, called "geofences". Once a geofence is created, our technology allows 

us to identify the devices that come into this area during any given period. With this data we can analyze the 

movement, frequency and density of smartphones within said geofences. 

 

With the national economy being hit by Covid-19 it seemed appropriate for us to look into different industries 

that are still in business in order to analyze their foot traffic levels to determine whether or not they are 

affected by this pandemic. In this case we chose to look at Home Improvement retail chains such as RONA, 

Ace Hardware and Reno Depot. Home Improvement is one of the industries that has been deemed essential, 

however it seems as though that not many Canadians are aware of these stores still being open. 

 

Between January 26th and March 29th, we studied data from all Lowe's, Ace Hardware, Home Hardware, 

Home Depot, RONA and Reno Depot locations throughout the three largest Canadian cities (Vancouver, 

Toronto and Montreal). For the purpose of this study we have visualized the data as line graphs, however 

other types of visualizations are available upon request. 

 

 

Montreal Analysis 

 

After analyzing the traffic of the 5 chains that have locations in Montreal all seem to have experienced an 

increase in traffic since mid-February, possibly due to Spring approaching. The increase appears to have 

slowed the week of March 16th (after the announcement of the lockdown), however Reno Depot and Home 

Depot experienced bounce backs afterwards. Reno Depot's traffic has been increasing since late January, 

unlike all other home improvement chains in Montreal.  

 

There was a significant increase in 

traffic between February 16th and 

23rd and again on March 15th, 

however all other chains in the 

Montreal region did not seem 

affected by the COVID-19 

lockdown. 

 

 

 

 



 

 

Toronto Analysis 

 

All Toronto-based brands experienced a drop 

in traffic during the week of February 16th and 

then a spike on the 8th of March. (Se 

screenshot). For example, Home Depot sees 

traffic drop in almost all its stores around 

February 16 and then a rebound by the end of 

the following week. Furthermore, Home Depot 

foot traffic tends to decline while remaining 

above February's average. (See screenshot 

below).  

 

In general, it seems as though there are more 

peaks after March 1st than before, which would 

indicate more traffic irregularity in March. The 

highest peaks all occur in the period after 

February 16. Beyond variations due to 

seasonality this trend could be explained by an 

increased fear of the arrival of a lockdown order. 

 

 

 

 

Vancouver Analysis 

 

The highest peak in Vancouver appear to have occurred on March 25th. We know that British Columbia had 

decided to close all non-essential businesses on March 25th which would explain the traffic peak. 

 

We also observed a slight peak for 

most chains the week of March 

16th and then a return to the level 

seen at the beginning of March, 

which is still above February. 

Overall Vancouver is not a huge 

source of data as most chains do 

not have many locations in 

downtown Vancouver. 

 

 

 



 

 

 

In conclusion the traffic of home improvement stores, regardless of which city they are in, seem to have seen 

their traffic decrease over the first two weeks of February to reach their lowest point the week of February 

16th. In comparison, foot traffic in March is generally higher despite the lockdown. 

 

Looking at the data more closely we can see that in Toronto all chains have their same peak on March 8th - 

in Montreal we saw that three out of the five brands had a peak on the same date. However, in Vancouver we 

did not see the same peak, possibly because of small sample sizes. 

Overall Home Depot recorded the most amount of foot traffic, but Reno Depot (with locations only in 

Montreal) is the only chain which saw its traffic increase week over week despite the lockdown. We can 

conclude there was no significant drop in foot traffic within Home Improvement stores after the lockdown in 

any of the three cities analyzed. Surprisingly we saw an increase in foot traffic, month over month, across all 

brands. 

 

As you have seen throughout this analysis, Home Improvement stores that are currently open are seeing an 

increase in foot traffic and sales. Will those customers keep their habits of shopping at those chains after 

the relaunch of the economy, or we will see local stores that are now closed pick up the foot traffic that is 

now being diverted to chains? 

 

As a reminder this study was based on stores that are still open, and made with aggregate, anonymous data. 

If you would like to see further analysis on the Home Improvement industry, or any other industry, please 

don't hesitate to contact us here: COVID19.drakomediagroup.com/request-center 

 

 

 

https://drako.atlassian.net/servicedesk/customer/portal/1

