
Covanta is a world leader in providing municipalities and corporate customers with sustainable
waste and energy solutions. The Company’s core business—operation and ownership of Energy-
from-Waste (EfW) facilities—helps communities and businesses around the world convert millions
of tons of waste—otherwise destined for landfills—into clean, renewable energy. These facilities
reduce greenhouse gas (GHG) emissions, conserve land and complement recycling efforts.

We’ve grown our service offerings since our last report, providing our clients with additional
routes to meet their zero-waste, zero-waste-to-landfill and sustainability goals. In particular, our
Environmental Solutions business provides commercial and industrial waste clients a variety of
sustainable waste management services, including consulting, logistics support, recycling and
energy recovery services.

Learn more about each of
our EfW facilities.

Covanta’s EfW Business by the Numbers
 

Covanta’s corporate
headquarters are located in
Morristown, New Jersey.
Worldwide, we
employ 3,500 people and
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Governance and Ethics

Covanta’s governance information,
structure, annual filings and
related charters, including the
Policy of Business Conduct, can
be accessed from our Investor
Relations home page. We have
also developed a specific Code of
Conduct and Ethics for Senior
Financial Officers. We outline
expectations for supplier ethical
conduct on the Company’s
Supplier Relations web page.

As clients reduce, reuse, recycle and recover energy, they reduce environmental impacts
associated with materials and waste in our society. Ultimately, we seek not only to divert materials
from landfills, but also to find fully sustainable waste management solutions that consider
economics and the environment.

Covanta also owns and/or operates other renewable energy projects, including biomass and
small-scale hydroelectric facilities, and other waste management businesses, such as transfer
stations, which broaden the geographic reach of our core facilities.

“We see our packaging as endlessly recyclable if the right systems are in place, and it’s important
for our company to reduce, reuse and recycle our packaging. For materials we cannot recycle,
Covanta is uniquely positioned to develop a comprehensive and responsible resource solution that
can help us achieve our zero-waste-to-landfill goals.”
Debora Fillis Ryba
Senior Manager, Nestlé Waters

Beyond North America, we are expanding our technical expertise in international markets, where
growing pressure to reduce GHG emissions coupled with an interest in more sustainable waste
management is driving opportunities for EfW. We are well under way in constructing a state-of-
the-art EfW plant in Ireland. We also maintain equity interests in an EfW project in Italy and in an
EfW operating company in China, Chongqing Sanfeng Environmental Industry Group Co., Ltd.
(“Sanfeng Environment”).

As a company devoted to making energy from waste, sustainability is our livelihood. Through our
ongoing Clean World Initiative (CWI), launched in 2007, Covanta embedded sustainability as a
fundamental tenet of our business operations. With the CWI, we aspire to “make Covanta-
generated EfW the cleanest and most reliable source of energy available in the world, with the
lowest overall impact on our environment.”

CWI principles include:

– Invest in the research and development of new technologies to enhance existing operations and create new
business opportunities.

– Explore and implement processes and technologies to improve efficiency, minimize environmental impacts and
enhance safety and health performance.

– Add complementary services to augment existing processes and improve the local environmental profile of our
operations.

– Partner with governments and non-governmental organizations to pursue sustainable programs, reduce the use
of environmentally-harmful materials in commerce and communicate the benefits of EfW.

Our progress-to-date demonstrates that our focus on these principles improves our company’s
overall financial performance and long-term success.

Monitoring the Supply Chain

At Covanta, we aim to work with suppliers who offer the best overall value and who operate and
provide products and services that are environmentally-friendly. Supplier sustainability is an
important consideration in our selection of suppliers.

Covanta’s supplier policies and contract requirements establish our commitment to sustainability
and our expectation that suppliers conduct their operations in a socially and environmentally-
responsible way. We work collaboratively with our suppliers to encourage compliance with the
following principles:

– Suppliers are to ensure their operations and the products and services they provide to Covanta comply with all
national and other applicable laws and regulations.

employ 3,500 people and
own and/or operate 45 EfW
facilities.

See how Covanta is
moving up the waste
hierarchy

For a full description of
Covanta’s business, please
refer to the
Company’s 2014 10-K
filing
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– Suppliers are expected to include programs that promote efficient use of energy and other resources, minimize
the use of hazardous materials, promote reuse and recycling, and reduce emissions to air, soil and water.

– Suppliers are to maintain effective management systems that integrate environmental, occupational safety and
health, human rights, labor and ethics considerations into their business and decision-making processes.

We also are committed to increasing opportunities for small, minority and disadvantaged
suppliers. By using nationwide contracts for local distributors or licenses, we’re able to optimize
pricing through local service, and thus encourage the use of local suppliers. A portion of
Covanta’s nationwide supply chain budget is also assigned to local suppliers. More information
can be found in the Partners and Suppliers section of our website.
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Suppliers help us deliver solutions sustainably and successfully around the world. We conduct business in a
fair and professional manner. We are in regular communication with our suppliers, from initial screening and
vendor selection through the fulfillment of procurement activities. We strive for the highest possible standards of
business ethics, professional courtesy and competency in our engagements with suppliers. We are always
looking for more sustainable sources of raw materials.

Researchers and equipment suppliers investigate new technologies. New technologies can help reduce
emissions and improve the efficiency of Covanta processes, including Energy-from-Waste (EfW). We support
research conducted by academic institutions and the Environmental Protection Agency (EPA); through the EPA’s
Cooperative Research and Development Agreement, We also subcontract third parties on various topics related
to our industry. Engagement is monthly, quarterly or annually, depending on the scope of the project, project
phase and project manager.

Industry groups focus on energy, climate change and other environmental issues. These industry groups
include the National Recycling Coalition, Energy Recovery Council, Business Council for Sustainable Energy,
Biomass Power Association and the Ontario Waste Management Association. Covanta plays a leadership role or
actively contributes to these engagements, with our executives serving on the boards or as association
members.

Investors and shareholders support and invest in our business. We communicate on a regular basis through
conversations, quarterly calls, an annual roadshow and individual contact with investors, as needed. We hosted
our first ever Analyst Day in 2015. We also make announcements and file financial statements about a variety of
topics, including news about our company’s financial health and plans about our growth. Please visit our investor
relations website to access investor news, presentations and financial filings.

Municipal and corporate customers engage us to handle their waste resources in a sustainable manner.
Each of our facilities has designated management personnel responsible for interacting with our customers and
partners. We have held an annual partner’s conference since 1986, and we meet at each facility either monthly,
quarterly or when deemed appropriate. Read more about how we work with our customers in the Meeting
Clients’ Needs section of the report.

Community members live near or benefit from our services. Engagement with the community starts at the
beginning of a facility’s development. We inform interested parties about the basic scope, objectives and
operational aspects of a project. We also provide forums for community members to discuss concerns they may
have about our facilities’ operations. Our outreach to communities may include in-person meetings, phone calls
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have about our facilities’ operations. Our outreach to communities may include in-person meetings, phone calls
and informational publications. At our Energy-from-Waste (EfW) facilities, we have standardized our community
engagement process as part of our facility-specific Community Outreach Plans (COPs). Our Community Outreach
and Environmental Justice Policy is the foundation on which our plans are built. Visit the Community Relations
section of this report for more information.

Policy makers shape policy surrounding our materials management and energy solutions, including Energy-
from-Waste (EfW). We strive to ensure that the economic, environmental and societal benefits of EfW are taken
into consideration when new policies are formulated. We do this by taking part in workgroups and other
meetings or commenting on proposed changes in current policies. We engage with policy makers across our
global operations.

We engage with government regulators to ensure we meet all legislative requirements. We also partner with
regulators to conduct research and help develop innovative technologies that will increase the efficiency, safety
and effectiveness of our sustainable solutions, including Energy-from-Waste (EfW). Project management meetings
related to specific research initiatives may take place on a monthly, quarterly or annual basis, as appropriate.

Suppliers help us deliver solutions sustainably and successfully around the world. We conduct business in a
fair and professional manner. We are in regular communication with our suppliers, from initial screening and
vendor selection through the fulfillment of procurement activities. We strive for the highest possible standards of
business ethics, professional courtesy and competency in our engagements with suppliers. We are always
looking for more sustainable sources of raw materials.

Our employees drive the creation of business value and deliver innovative and sustainable solutions to our
customers. We conduct periodic employee engagement surveys to gather information about employee’s
interests, satisfaction and concerns. We also engage with employees through team meetings, individual
performance reviews, skills development, professional training and other frequent activities and communications.
Read more about engagement with employees in the Workforce Engagement section of this report.

Non-profit and non-governmental organizations (NGOs) help address issues related to environmental
stewardship and social justice. We collaborate and interact with select organizations, including the Go Green
Initiative and the Ocean Conservancy Trash Free Seas Alliance, to strengthen our policies, activities and
performance. Through our Community Outreach and Environmental Justice Policy, we work to understand and
resolve issues and concerns of our local community members.

Industry peers help drive our industry toward greater sustainability. We interact with our peers and
competitors through industry groups and at industry conferences or events. Working with peers can help promote
more sustainable waste management and energy solutions.

     

We engage with our key stakeholders to understand and address their interests and concerns
that are related to our business. We communicate on a regular basis with individuals, groups and
organizations to better achieve our Mission: providing sustainable waste and energy solutions to
ensure no waste is ever wasted. We develop engagement strategies tailored to each stakeholder
group and its specific issues of concern.
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Engaging Stakeholders to Identify Covanta’s Material Issues

We believe that direct engagement with stakeholders is key to fully understanding issues and
concerns related to our business activities. In 2015, we continued our tradition of reaching out to
stakeholders who are experts in the environmental, social, technical, financial and political
landscapes associated with sustainable waste and energy solutions. We invited some of these
individuals to serve on a stakeholder panel to inform Covanta’s analysis of material issues—those
priority topics of highest relevance to our company and our collective stakeholder base. The
outcomes of the materiality analysis serve as the basis for our disclosures in this report and will
help support strategic planning and goal setting into the future.

The stakeholder panelists provided their expertise and insights on topics during the materiality
analysis and reviewed and shared feedback on analysis results. They also reviewed drafts of this
report in an effort to further enhance and strengthen Covanta’s approach to disclosure.
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In preparation for the development of this report, we conducted a materiality analysis to inform
the depth and breadth of our disclosure and strategic planning. This is Covanta’s second
materiality analysis and replaces the first analysis of 2009–2010, which we subsequently
updated in 2011. The materiality analysis process meets the requirements of the Global
Reporting Initiative’s (GRI) G4 Principles for Defining Report Content.

A materiality analysis brings to the surface those issues that matter most to stakeholders and to
the Company’s long-term business success. As part of the analysis, we:

– Developed and reviewed an extensive list of environmental, social, governance and economic topics relevant to
our business operations, as confirmed by our stakeholder panel.

– Conducted an internal survey with Covanta managers and employees to gather their perceptions of impacts
related to all of the issues that may occur across our company’s value chain.

– Analyzed a comprehensive array of diverse stakeholder source documents representing input from our key
stakeholder groups. Included were investor and customer inquiries, questionnaires from respected ratings and
rankings organizations, industry/trade association white papers, peer reports and analyses, policies and
regulatory guidance, and employee comments and surveys.

– Mapped each topic onto a matrix to identify the highest-scoring issues for both our stakeholders and company.

– Reviewed the mapping with our stakeholder panel and the Covanta executive team.

– Confirmed our material issues, as presented below.
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“It is clear that material issues cannot be addressed in silos—they must be dealt with in concert.
For example, financial performance connects to all the issues in the materiality analysis—positive
impacts as well as real hurt points.”
Bruce Kahn, Ph.D.,
Portfolio Manager, Sustainable Insight Capital Management

Covanta's Material Issues

Waste resource utilization refers to the responsible management of the many products and materials that
become waste streams around the world. The issue encompasses a focus on finding the most sustainable next
step for each waste in order to lessen, to the extent possible, impacts on the environment and society. Related
GRI G4 Aspects: Procurement Practices, Materials

Air pollutants (non-GHG air emissions) can pose risks to people and may cause other damages to the
environment. This issue also covers management and regulation of air emissions, including improved air quality
through technological innovation, advanced equipment and robust process management. Related GRI G4 Aspect:
Emissions

Community relations refers to our communications and activities with local community organizations and
individuals. Included are impacts on the economy, taxes, job creation, noise and odor, air pollutants and
community engagement, as well as support of local initiatives through philanthropy and monetary and service
donations. Related GRI G4 Aspects: Indirect Economic Impacts, Environmental Grievance Mechanisms,

Covanta CSR 2014 - Pg 5.2
covanta-csr.com

http://covanta-csr.com/


donations. Related GRI G4 Aspects: Indirect Economic Impacts, Environmental Grievance Mechanisms,
Grievance Mechanisms for Impacts on Society, Local Communities, Customer Health and Safety

Climate change and greenhouse gas emissions (GHGs) includes all issues related to manmade activities that
can either increase or avoid GHGs, which consequently can generate related climate risks or opportunities.
Related GRI G4 Aspect: Emissions

Financial performance includes the financial health of the company and strategic planning to provide long-term
value creation for the company’s stakeholders. Related GRI G4 Aspects: Economic Performance, Market
Presence

Customer relations with both municipalities and corporate customers encompasses customer satisfaction, day-
to-day customer support, service pricing, and business and operational excellence. Related GRI G4 Aspect:
Product and Service Labeling (customer satisfaction)

Covanta’s Value Chain

By examining our material issues from a value chain perspective, we are better able to
understand the economic, environmental and social risks and opportunities associated with our
business operations and their related impacts on stakeholders. Covanta’s value chain extends
from initial external engagement with customers and community stakeholders, through the
lifecycle of sustainable waste management, resulting in primarily reusable material outputs.
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1. Post-recycled municipal solid waste is picked up at your home or business.

2. Waste is delivered and temporarily stored in a bunker. We maintain the building around the tipping
and bunker area under negative pressure and use this air in the combustion process to control odor.  

3. The waste is fed into a combustion chamber and burned at extremely high temperatures in a self-
sustaining process.  

4. Heat from combustion boils water to create steam. 

5. The steam turns a turbine-driven generator to produce electricity, or may sometimes be used directly
for heating or industrial processes.

6. Electricity is distributed to the grid and used to power homes and businesses.

7. State-of-the-art air pollution control equipment is used to cool, collect, and clean combustion gases.
This equipment operates under stringent state and federal standards.

8. We control emissions of particulate matter primarily through a baghouse (fabric filter).

9. Emissions and other operating criteria are continuously monitored to ensure compliance with state
and federal standards.

10. Residual material from the combustion process is collected for processing and metals extraction.

11. Ferrous and non-ferrous metals are extracted for recycling.

12. Remaining residual materials are beneficially reused or disposed of in a landfill.

To learn more, watch this
virtual tour
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