
Covanta’s leadership in developing sustainable solutions for society and the environment means that we
attract people who seek more than simply a job and an income. Many of Covanta’s employees come to the
company wanting to make a positive difference in the world.

 

We encourage employee commitment to advancing sustainable waste and energy solutions, and
we emphasize creativity and collaboration across our global workplaces. We provide our
employees with competitive benefits, training, recognition for excellence and opportunities for
career advancement.

We continue to make progress toward our workforce-related goals and targets. These goals focus
on employee safety, hiring, training, retention and well-being. Goals, targets and our 2014
performance are highlighted in our Sustainability Goals Table.

Measuring Employee Engagement

Covanta communicated the results of its first all-employee survey, designed to gauge employee
engagement and satisfaction, in 2013. The survey garnered an impressive 85 percent
participation rate, and it provided us with valuable feedback. We developed a list of actions for
the Covanta team to address critical issues through 2014 and beyond.

Employees told us they wanted more opportunities for individual professional development.
Based on this feedback, we introduced a leadership program for middle managers in November
of 2014 that has generated very positive feedback.

We also offer opportunities for employees to strengthen core competencies and improve their
supervisory, managerial and leadership skills. For the past couple of years, we have been training
our first-line supervisors through an in-house program called Essentials of Supervisory Success.
By the end of 2014, 205 First-Line Supervisors completed the program.

Providing Operational Qualification Programs
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Covanta’s industry-leading operator and maintenance qualification programs help ensure that our
employees are equipped to perform their jobs both safely and efficiently. Our areas of focus for
these programs include electrical qualification, boiler operations and power generation
fundamentals, among others. Beyond assuring that we meet local, state and federal certification
requirements, these programs establish a clear, consistent path to personal development and
career advancement.

Supporting Employee Growth

All full-time and part-time Covanta employees receive performance reviews annually. Through
Covanta’s Performance Management process, managers and employees together determine
performance strengths and development opportunities. We then help employees address
competency gaps through targeted training, whether to strengthen communication, interpersonal
and management skills, or learn new workplace processes. Our human resources department
also offers programs to improve employee relations and promote a workplace free of harassment
and discrimination.

In addition, we offer an education assistance program to financially support employees who want
to broaden their knowledge base, develop further professional skills and prepare for other
positions within Covanta.

Encouraging Employee Health through a New Smoking and Tobacco-
Free Policy

As of September 1, 2014, Covanta implemented a companywide smoke- and tobacco-free policy
to establish a healthy, productive and safe environment at all Covanta-owned and/or-operated
facilities. This policy applies to Covanta employees, haulers, contractors, vendors and all other
visitors to Covanta sites. The tobacco-free policy states that the use of all tobacco products,
including smokeless/chewing tobacco, is prohibited while on Covanta premises. We provide a list
of free smoking-cessation resources through healthcare providers for employees who wish to
seek help to quit smoking or stop using tobacco products.

85% participation rate in
most recent employee survey
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We are committed—in word and action—to fostering a diverse and inclusive work environment. In 2014,
we made the decision to create a full-time diversity and inclusion managerial position to advance our
strategic goals and measure progress. We filled this position in early 2015.

Building a Diverse and Inclusive Workforce

As part of our efforts to foster diversity and inclusivity, we seek to attract and retain qualified
female applicants. The physical nature of many positions at Covanta should not be a barrier to
working and developing professionally. As a measure of our progress, in early 2015 we
announced the promotion of one of our female employees to become our first female facility
manager. Women also currently constitute 20 percent of our Board of Directors.

Another aspect of a diverse workforce encompasses employee demographics of age and tenure.
Nearly 20 percent of our U.S. workforce is age 55 or older. As this group looks toward retirement,
we provide them with financial planning services along with an employee assistance program. We
have also developed succession plans to avoid employment gaps and to ensure that new hires
are equipped with the tools—and the institutional knowledge—they need to perform their jobs.

“The bottom line of a company comprises a lot of different issues and audiences. One important
challenge is recognizing that workforce engagement and community engagement, while often
considered to be ‘nonfinancial’ activities, have significant financial implications and should be
specifically considered that way.”
Bruce Kahn
Portfolio Manager, Sustainable Insight Capital Management
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Supporting Our Veterans
Many positions in the military provide the technical and management skills that Covanta’s workplace demands.
In 2014, we added 53 veterans to the company. We also started a veterans focus group, with representation
from facilities and the corporate office, to develop programs to better serve veterans. Veterans represent
approximately 15 percent of our total new hires.

In September 2014, Covanta’s talent acquisition team, along with 10 employees who are also military veterans,
participated in a virtual job fair benefiting U.S. military veterans and their spouses. This “9-11 Virtual Career Fair”
was hosted by veteranrecruiting.com and enabled veterans to meet with recruiters, view and apply for jobs,
and connect with other veterans. More than 4,300 veterans attended the virtual career fair.
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Covanta’s History of
Innovation

Innovation is key to our continued ability to deliver sustainable waste management and clean
energy solutions. Employees are key contributors to Covanta’s innovation pipeline, bringing their
“on-the-ground” experience to bear in addressing both operational and process challenges.

Committing Ourselves to Innovation

We have formalized this collective approach in the Covanta Innovation Pledge. The employee-
created Innovation Pledge marks our commitment to uncovering new ideas, investing in
experimentation and taking smart risks. The pledge now hangs on the wall of every Covanta
location.

Seeking Solutions via the spark! Innovations Platform

In 2013, we launched spark!, a companywide innovation initiative. Available on smartphones,
tablets and PCs, spark! supports collaborative innovation across our North American facilities.

spark! Spurs Efficiency

During a 2014 Power Challenge, one employee pointed out that various energy efficiency incentives could
make certain projects more viable. These incentives vary state to state, so the employee proposed a single
repository for all programs. We listened, and now we have the relevant regional information bundled in one
spot. Our efforts to increase energy efficiency have grown as a result!
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Employees submit solutions to challenge questions, and ideas that receive the most interest rise
to the top for review.

spark! also provides discussion forums where employees can ask questions and share best
practices across the organization. There is even an “Expert Locator,” which provides contact
information for company experts on different topics.

Beyond spark!, we have used Open Innovation to pose challenges to thought leaders outside of
our organization, drawing in new ideas from other sectors.
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Our Safety Mindset

A safety mindset is a condition of
employment at Covanta. Even
before a new employee or
contractor comes on site, we
communicate to them that nothing
is more important than safety and
health: not production, not
throughput, not profits.

At Covanta, we believe that all accidents and injuries are preventable, not inevitable. We view
safety and health as both a management responsibility and a personal responsibility: Our
employees and contractors, through their awareness of hazards and their actions on the job, are
the key determinants of our safety and health performance.

We model our Safety Management System on the stringent provisions of the U.S. Occupational
Safety and Health Administration’s (OSHA) Voluntary Protection Program (VPP). And we provide
training and communication that emphasizes that every task must be performed with a concern for
the safety and health of the respective employee, fellow workers, contractors, visitors, customers
and the communities in which we operate. We provide from six to 24 hours of training each year
for new hires, and we have ongoing training for employees (inclusive of both field and corporate
employees). Subsequently, field employees receive at least 24 hours of training per year.

Our Safety Performance

In 2013 and 2014, we experienced an increase in the number of safety incidents at some of our
facilities, as measured through DART (Days Away, Restricted, or Transferred) and TCIR (Total Case
Incident Rate). We view these incidents as a matter of serious concern, and we have taken action
to reverse this trend. When it comes to safety and health, we can never afford to become
complacent.

We have concentrated our efforts to improve safety and health performance at facilities that are
experiencing higher rates of incidents. We have also targeted education and prevention programs
toward new hires (who are at higher risk as they gain familiarity with their working environments) as
well as recently injured employees in order to refresh their knowledge of safety procedures and
expected behaviors.
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SAFETY AND HEALTH (U.S. AND CANADA)

2014 2013 2012 2011 2010 2009

DART (Days Away/Restricted/Transfer Rate) 0.72 0.65 0.45 0.58 0.69 1.01
TCIR (Total Case Incident Rate) 1.02 0.95 0.74 1.14 1.51 2.13
Covanta Incident Index 13.74 16.58 8.87 11.99 14.36 38.58
Number of sites in OSHA’s VPP 41 43 40 41 39 38

 

Safety Achievements

In 2014, our safety programs resulted in four of our North American facilities being recognized for
their safety achievements. In fact, 59 percent of our facilities experienced injury-free performance
for the entire year. Furthermore, as denoted by improvement in our Covanta Incident Index, the
severity of accidents decreased in 2014.

Thirty-nine of our Covanta facilities and/or groups have been awarded the Occupational
Excellence Achievement Award for the year 2014 by the National Safety Council (NSC), an
organization devoted to the promotion of safety in U.S. industry for more than 100 years. This
award recognizes companies/facilities with lost-time injury rates equal to or less than half the rate
of other companies within the same industry. We will continue to underscore safety awareness and
training as a key company priority in 2015.

Employees Helping Employees to Stay Safe

We use peer mentoring and support and positive self-coaching as a key element in our safety
programs. For example, when there is a near-miss injury, rather than taking punitive action, we
focus on examining the behavior behind the event. Everyone benefits from a constructive analysis
of the near miss, leading to greater awareness not only for the affected employee but the whole
team.

In our Green Hard Hat program, new employees literally wear green hard hats so that fellow
employees can lend a hand or provide guidance as to safe behaviors and protocols. We also
implemented our Guidance to Personal Safety Program (GPS) in 2013 and 2014 to focus on both
personal and administrative improvements. Finally, we continued to implement the STEP-UP safety
program, emphasizing communications surrounding safety and health in the workplace. We now
include our contractors in the STEP-UP program. In early 2015, we announced our SHE WIN
program to facilitate peer support in driving safety performance. All of Covanta’s employees are

Recognizing Safety Excellence

The majority of our domestic facilities participate in the OSHA VPP Program. Acceptance into VPP is OSHA’s
official recognition of the outstanding efforts of employers and employees to achieve exemplary occupational
safety and health policies, procedures and practices. We are also very proud to be among the top 10 companies
in the United States to enter the majority of our operating locations into the OSHA VPP STAR program.

Additionally, 39 facilities achieved the National Safety Council Excellence Award in 2014.
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empowered to take ownership of their own personal safety as well as that of their peers.
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