
Our business is integrally connected to the communities in which we operate. We strive to be a
collaborative partner, pursuing sustainable waste and energy solutions together with our
communities.

The Importance of Environmental Justice

Covanta engages with and supports the communities in which we have facilities. We believe in the meaningful
opportunity for all people, regardless of race, ethnicity, color, income, national origin or education level, to be
knowledgeable about and participate in public decisions and actions that impact their environment and
neighborhoods. Our approach to and policy for addressing environmental justice is consistent with the U.S.
Environmental Protection Agency’s (EPA) definition of Environmental Justice.

Covanta is deeply invested in upholding and promoting principles of Environmental Justice. For example, in
Pennsylvania, John G. Waffenschmidt, Covanta’s vice president of environmental science and community
affairs, was reappointed to the Pennsylvania Environmental Justice Advisory Board (EJAB) by Pennsylvania
Department of Environmental Protection (DEP) Secretary E. Christopher Abruzzo.

“We truly value John’s tremendous experience and obvious passion for addressing environmental justice
issues and encouraging the cooperation of industries and communities. We look forward to his continued
involvement and greatly appreciate his dedicated service to the Commonwealth.”
Secretary E. Christopher Abruzzo
Pennsylvania Department of
Environmental Protection
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In light of these close relationships, Covanta maintains a robust Community Outreach and
Environmental Justice Policy. This policy is our commitment that all communities have a fair
opportunity to provide input to the decision-making process about matters impacting their local
environments. One hundred percent of our Energy-from-Waste (EfW) operations have a formal
ongoing community engagement plan and program. Transfer stations associated with a particular
EfW facility will commence reporting their activities during 2015–16.

“It’s important to think about a company from the perspective of those stakeholders who don’t
have a direct financial stake in its operations—to think about a company as a neighbor, as part of a
community—to make our economies more sustainable for all. I’m happy to see Covanta engaged in
just this line of thinking.”
Vernice Miller-Travis
Principal, Miller-Travis & Associates and Senior Associate, Skeo Solutions Inc.

Establishing a Positive Presence

Community relationships begin early in the drafting of contracts with our municipal clients. We
work transparently with neighborhood representatives to agree upon minimum contractual
performance standards for waste processing, energy efficiency, energy production and
environmental management.

Beyond contractual terms, our operations are governed by stringent environmental, safety and
health regulations. We care deeply about the safety and health of surrounding communities and
believe it is important to communicate how our innovative technologies and processes provide
cutting-edge protection. We view full compliance with all environmental, safety and health
regulations as a minimum standard of performance, and, wherever we can, we work to exceed
these requirements.

Emergency Preparedness

Covanta has developed an Emergency Action Plan (EAP) for each community in which we
operate. Emergency preparedness is a natural extension of our safety and health program. All
facility personnel complete an exam regarding EAP provisions when they begin working for
Covanta. They also participate in annual certification.

Delivering Economic Benefit

“Covanta Niagara plays a critical role in maintaining and creating high-paying jobs in the region
and contributes to stabilizing our local economy. In addition, the clean energy generated from the
Covanta Niagara facility supports more than 550 jobs in the Niagara Falls region.”
Assemblyman John Ceretto
Niagara County Legislator, 12th District

Our close community partnerships are paired with economic benefit. Direct outcomes include job
creation, while more indirect social gains take the form of additional supplier and vendor contracts
and support of community programs. Each Covanta facility engages in community activities and
supports local charities. Globally, we donated approximately $2.1 million per year in both 2013 and
2014 to local efforts.

Construction of a 1,500-ton-per-day EfW facility has the potential to generate approximately $1
billion in direct and indirect economic activity and provide significant employment during
development and construction.

The construction of our new EfW facility in Dublin, Ireland, is but one such example. Covanta is
creating approximately 300 jobs during the three-year construction period and up to 100

Click here to explore our
full Community Outreach
and Environmental Justice
Policy.

Read more about the
construction of our Dublin
Facility.
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permanent jobs once the facility is operational. Throughout its operation, the completed facility
will also provide ongoing economic stimulus to the surrounding Dublin region.

Covanta will also provide the Dublin City Council’s Community Gain Fund with an estimated €10
million during construction and up to €600,000 annually thereafter. The future use of this money
is tied to local environmental considerations, based on community consensus. In addition, we are
funding infrastructure at the facility to ensure that it is capable of connecting to future community-
built steam-distribution networks.
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Our engagement with communities happens on a daily basis and reflects each unique facility and
community. As we partner with communities to address local needs, we also seek to develop our
own internal tools and processes for engagement. By sharing these successes and best practices
across the company, we continuously enhance our ability to be responsive and create better
environmental, social and economic outcomes.

“Covanta should continue to make transparency and engagement a top priority. Members of
society are more and more involved in sustainability issues, and they want rigorous and up-to-date
information.”
Pere Fullana i Palmer, Ph.D. 
Director, UNESCO Chair in Life Cycle and Climate Change (ESCI, Pompeu Fabra University), Barcelona, Spain

CHESTER, PA

NEWARK, NJ

NIAGARA FALLS, NY
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CHESTER, PA

In 2014, our facility in Chester, Pennsylvania, sought to replace a portion of its waste stream with waste from
New York City. Though a group of local advocates contested the change, prior engagement and relationship
building with both elected officials and the broader environmental justice community resulted in an honest and
productive conversation about the proposal; we made clear that this was not an expansion, rather a
substitution.

The result was a 5-0 vote to approve the modification—a resounding testament to
our willingness to listen to and work closely with communities.

For more information about our long-standing environmental justice work in the Chester community, please
see page 41 of our 2010/2011 Corporate Sustainability Report.

NEWARK, NJ

In 2014, we began construction of a state-of-the-art scrubber/baghouse filter combination to replace the Essex
County facility’s existing air pollution control system. The nature of our earlier operating contract with the Port
Authority of New York and New Jersey restricted the ability to make technology updates since 1995, which led
to growing dissatisfaction among local residents. A change in the contract has allowed us to proceed with air
pollution control upgrades.

Beginning with outreach in 2012, we designed the new project and worked with both local community
stakeholders and the Newark mayor’s sustainability office. The first of three modules is expected to come
online by the end of 2015.
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NIAGARA FALLS, NY

We gained approval to transport waste by rail from New York City to our facility in Niagara Falls for processing,
resulting in far fewer trucks on the road. While we were navigating the approvals process, local citizens raised
concerns about a budding rat infestation in the area. After investigating the situation, it was determined that
the infestation, while it happened to coincide with our permitting, was in fact the result of sewage line
replacement work being performed by the city.

Though this was an issue that fell under the city’s purview, we engaged with community constituents, hired a
local outreach expert, helped design a plan for rat eradication and paid for pest control measures. This
campaign outreach approach was new to us, and, with broad community support, we were able to solve the
problem. By all measures, it has been a great success.

“Covanta has proven themselves to be a great neighbor, and we appreciate what they have
and are doing for the area. Keep up the good job, and thank you for being part of the city and
the neighborhood!”
Elisabeth Buck
Niagara Falls, NY
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Covanta’s extensive Energy-from-Waste (EfW) infrastructure places us in a unique position to help solve
environmental and social challenges. In 2014, we continued our long-standing support of initiatives to
safely dispose of medication, help remove and manage marine debris and prevent mercury pollution from
consumer goods.

Rx4Safety
Covanta’s Prescription for Safety (Rx4Safety) program provides for the safe disposal and destruction of
medications. Since the program’s launch, Rx4Safety has safely destroyed more than 2.5 million pounds of
unwanted medications, with almost one million pounds destroyed in 2014 alone.

Launched in 2010 as a direct response to evidence of prescription drug abuse and pollution in our waterways,
we offer this service free of charge to residential take-back programs. With our EfW facilities, we are able to
generate clean electricity from the disposal of prescription medications, over-the-counter drugs, veterinary
medications and nutritional supplements.

Rx4Safety has proven a great success. Through a broad range of partnerships—the Department of Justice,
local police forces, state-level administrators and environmental groups—we’ve helped build a powerful
coalition for addressing a serious social and environmental concern. Through these partnerships, we’ve been
able to make incredible progress in eliminating pharmaceuticals from improper use and disposal.

Our efforts in leading this initiative have been recognized by our communities; for example, in 2014, the Keep
Oklahoma Beautiful (KOB) Board of Directors presented Covanta Tulsa and the Oklahoma Bureau of Narcotics
(OBN) with the Towering Spirit award for its Rx4Safety work.
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“I am grateful for partnerships such as Covanta and the Bureau of Narcotics that are working
together to fundamentally change the method of disposing of prescription medication and
uniquely reusing it as an energy resource. This program truly keeps Oklahoma’s beauty running
deep.”
Megan Moran,
Keep Oklahoma Beautiful

There is much work still to be done. The U.S. Geological Survey has estimated that 80 percent of U.S.
waterways contain traces of pharmaceuticals, and the abuse of prescription drugs remains a leading cause of
accidental death in the United States. As long as the problem persists we will do our best to find and provide a
solution.

 

Fishing for Energy
Fishing for Energy provides commercial fishermen with cost-free opportunities to dispose of derelict and retired
fishing gear while offering grant support for direct assessment, prevention and removal efforts. The program
was established in 2008 as a partnership between Covanta, the National Fish and Wildlife Foundation, the
National Oceanic and Atmospheric Administration and Schnitzer Steel Industries, Inc.

Every day, commercial fishermen around the country deploy hundreds of traps and miles of nets into ocean
and coastal waters. Fishing gear lost to weather and through other causes continues to capture fish and
degrade the marine habitat. Known as “ghost fishing,” the phenomenon is an economic and environmental
hardship to fishing industries and coastal communities.

Through our work on the Fishing for Energy program, we have earned recognition as a leader in marine debris
management and disposal. In 2011, the Ocean Conservancy asked Covanta to join the Trash Free Seas Alliance
as a founding member. What started as a group focused on removing plastic from the ocean has since evolved
to address the root of the problem: a lack of sustainable waste management infrastructure in many developing
countries. Today, the Trash Free Seas Alliance provides financial support in key countries to prevent plastics
from ever finding their way into the ocean.
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Mercury Collection Program
Mercury is still present in a number of consumer goods. It is important to prevent it from entering the waste
stream in order to protect water supplies and human health.

Covanta believes that the best strategy for preventing releases of mercury and other toxins is to reduce their
use in consumer products. In order to achieve that goal, Covanta is a sustaining partner of the Product
Stewardship Institute and supports legislation that would eliminate the use of mercury in consumer products. If
mercury must be used, then we believe the manufacturer should be responsible for its proper disposal.

In the absence of a nationwide initiative to reduce or manage mercury in consumer products, Covanta has
conducted mercury awareness and collection programs since 2000. These programs inform the public that
mercury-bearing items should not be discarded with other municipal solid waste. The program originated in
Massachusetts and has now expanded across the nation. More than 2,000 pounds of mercury has been
diverted from the waste stream through these efforts.

In December of 2014, we awarded the Covanta Ton of Thanks award to one of our nonprofit partners, the Cape
Cod Cooperative Extension, for their Hazardous Materials Program work to help remove mercury from the
environment. Of the more than 2,000 pounds of mercury that Covanta has collected, the Cape Cod
Cooperative Extension has brought in about one quarter of that total.

Go Green Initiative
The Go Green Initiative (GGI) is a global environmental education program that trains teachers, school
personnel and volunteers to conserve natural resources for future generations and protect human health
through environmental stewardship. We learned of GGI in 2008, and through continued financial support, we
have helped introduce the program into many schools in the areas in which we operate.

In the City of Newark, New Jersey, near our Essex facility, the founder of GGI spent several days working with
the city’s sustainability office, meeting school and elected officials and conducting a “train the trainer” session
with the local school district. The GGI has worked in Newark for the past several years. We are expanding the
program to other locations in the near future, including Chester, Camden and an additional Newark school in
the fall of 2015.

“Covanta team members have been partners in the truest sense. It has been so satisfying to
work with Covanta and get to know the team in a way that truly aids my organization in creating
positive changes for the students we serve. The insights I have gained from working so closely
with Covanta personnel have exponentially increased the impact the GGI has made in schools.”
Jill Buck
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Founder, Go Green Initiative
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