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Mature Christianity 
 
Ephesians 4:11-16 
“Christ appointed the ministry that we should not be 

always children, ignorant of those things that we ought 

to know, that we should not be wavering and inconstant, 

tossed with the wind of contrary doctrines, that we should 

not be separated from Christ and his church through 

unsettledness in faith; that we should not be deceived by 

the subtlety, deceit and treacherous seducing of corrupt 

people. Therefore, to further this end, we should, as 

much as in us lies, endeavor unity of the church” (David 

Dickson, Exposition of Ephesians) 

 
The apostle Paul wrote from prison to a local body of believers who gathered regularly on the Lord’s Day. 

Paul most likely had never met the actual members of the church in Ephesus, but what Paul originally wrote 

to them, he also wrote for all Christians today. As we will see, this is a message needed for every church 

in every generation even as she is constantly under attack. His teaching in this section emphasizes that 

God has established a particular purpose through which he would use particular people to create a 

particular church.  

 

The Particular Purpose 

Previously, Paul wrote that Christ’s intent was to come to earth, live, die and rise to save a people unto 

himself by spiritual regeneration. The particular purpose of Christ is to establish his church.  

 

 “Simon Peter replied, "You are the Christ, the Son of the living God…And I tell you, you are Peter, 
and on this rock I will build my church, and the gates of hell shall not prevail against it. (Matt. 16:16, 
18)  

 The whole corpus of Scripture points us to Christ’s dying and rising in order to establish his church–
the multitude of those whom he saves by grace through faith.   

 Scripture refers to the church as Christ’s body, and Christ is the head of his body (v15). The church is 
universal in scope but local in practice. Christianity has not such category for a Christian who does 
not belong to the church. As one theologian wrote, “The church is [God’s] instrument in carrying out  
his purposes for the cosmos”1 This church when it is operating as it ought does just that. If it is not, 
there are warnings in Scripture, especially the warnings in Revelation that Christ will snuff that local 
church out just like one snuffs out the light of a candle.  

 As Christ is the head of his body, there are parts to his body, just as there are different physical parts 
to our physical bodies. Not every part is an arm, or a leg, or a foot. The body of Christ is made up of 
various parts with distinct functions as we see in this text. 

 

The Particular Persons (v11)  

The Apostles & The Prophets: they shared the foundational role as the recipients and heralds of the 

revelatory word now written down for us. The apostles were those directly instructed and sent by Christ 

himself in a very unique way. The ministry of the apostles was the direct engagement with Christ, learning 

directly from the incarnate Christ. They all would face significant hardship, persecution, and eventually 

martyrdom. We are also told earlier in Eph 3:5 and 2:20 that the church was built on the foundation of the 

apostles and the prophets with Christ Jesus as the cornerstone to that foundation. Just as the apostles are 

no longer, so too the prophets. The “prophets” were those who received revelations in association with the 

                                                           
1 Peter O’Brien, The Letter to the Ephesians (Grand Rapids: Eerdmans, 1999) 297. 
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apostles (3:5, Acts 11, 13:1ff, 21:4, 9; 1 Cor 14:1). “The apostles and the prophets were given to the church 

to get her established, but now their role is assumed by the canonical writings of the New Testament.”2  

 

The Evangelists: They propagated the revelatory word of the apostles and prophets (e.g., Philip, Acts 21:8) 

Paul told Timothy to do the work of an evangelist as he pastored within a locally established congregation 

(2 Tim 4:5). This is something no doubt pastors should exercise in their ministries. As we evangelize, we 

must remember that a sinner is saved into the body of Christ since the work of discipleship is worked out 

in the local church. The great Commissions calls Christians to devote ourselves to all the teaching of Christ, 

receiving the sign of baptism that we belong to the visible body (Matt. 28:18-20).  

 

The Shepherds and Teachers: Paul joins the shepherds (pastors) and teachers together with the definite 

article for a reason. There is a close association of these two offices through teaching. With the passing 

away of the apostles and the prophets, we see clearly in Scripture that God tends to his church through the 

shepherds and teachers, most clearly evidenced in the office of elder. Teaching is a nonnegotiable part of 

the work of pastors and teachers; yet “All pastors teach…but not all teachers are also pastors.”3  

  

The Particular Product (Vv12-16) 

 

The particular product is mature Christians. Christ is zealous for his body to be found mature through the 

means of discipleship.  

 

Service (v12a): Using particular persons handling the word, we are to first equip you for the work of ministry. 

There is an emphasis not necessarily on the particular Christians here, but the body as a corporate entity. 

Christ’s arrangement for his church is for all to work in ministry. Not every Christian is a minister, but every 

Christian does the work of ministry. Christian service is the work of ministry. We need to make sure our 

work aligns thoughtfully with the word of God as a corporate body, that is, that we focus on the work of 

discipleship. There are many things we can do as a church, but what Jesus explicitly told us to do is 

shockingly very few.  

Godliness (Vv 12-13) Christ’s body is to reach “mature manhood, to the measure of the stature of the 

fullness of Christ.” Our pursuit to be holy (sanctification) is imperative. Christ calls us to be holy, and our 

unity in the faith must be an unyielding pursuit of godliness.  

Doctrine is another word for teaching (Vv12-14). Doctrine matters. Creeds and confessions aid to mature 

us in the faith. There are times we need to have “no small dissension and debate” regarding matters of 

doctrine (Acts 15:2). God does permit division in his providence, as Paul wrote in Corinthians, that it holds 

forth those who are genuine to the Scriptures (1 Cor. 11:19). Good doctrine anchors you in the storms of 

life. Bad doctrine will carry you adrift, tossing you back and forth in the waves of life. But we will do well by 

lovingly holding forth the truth of God’s word to protect us from human cunning and deceitful schemes.  

 (Vv15-16) “Speaking truth in love” literally reads in original “truthing in love.” It is the means through 

which we attain genuine biblical unity, and we all mature towards the fullness of Christ’s perfection. 

“All the strength we have comes from Christ…. It measures out to us in such a way that we need 

each other’s support if we are to participate adequately in him. Without mutual love, the body cannot 

be healthy…. This is why our growth must be coordinated with that of others, and that can be 

achieved only by love” (John Calvin, Commentary on Ephesians) 

 What is love? 1 John 4:7-12 

                                                           
2 Kent Hughes, Ephesians, The Mystery of the Body of Christ. (Wheaton: Crossway, 2013) 131. 
3 O’Brien, 300. 


