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Topic: 
This time, I am proposing an app that helps people in the city easily to find a 

taxi at any time they want. Also by doing this it helps the city reduce the traffic 

congestion and lower the GHG emission because the vacant rate of the taxis can be 

lower and they do not have to drive around the city to fin customers.  

What: Background 

As people know, the population is growing in a great manner in China right 

now. Even though there are variety transportation choices for people in the city. For 

example, more and more people owning their cars, public transportation is getting 

more convince, the number of taxi is increasing also. However, the problems start to 

show up. At some busy areas, people have difficult to find a taxi and they have to 

wait for a long time. 
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Source: Baidu image. http://image.baidu.com/i?tn=baiduimage&ipn=r&ct=201326592&cl=2&lm=-1&st=-
1&fm=index&fr=&sf=1&fmq=&pv=&ic=0&nc=1&z=&se=1&showtab=0&fb=0&width=&height=&face=0&istype=2&ie=utf-
8&word=%E6%89%93%E8%BD%A6&oq=%E6%89%93%E8%BD%A6&rsp=-1 

 

         And sometimes in other area there is much more taxis than passengers. Drivers 

cannot find passengers and they have to drive around the blocks.  
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http://image.baidu.com/i?tn=baiduimage&ipn=r&ct=201326592&cl=2&lm=-1&st=-1&fm=index&fr=&sf=1&fmq=&pv=&ic=0&nc=1&z=&se=1&showtab=0&fb=0&width=&height=&face=0&istype=2&ie=utf-8&word=%E6%89%93%E8%BD%A6&oq=%E6%89%93%E8%BD%A6&rsp=-1
http://image.baidu.com/i?tn=baiduimage&ipn=r&ct=201326592&cl=2&lm=-1&st=-1&fm=index&fr=&sf=1&fmq=&pv=&ic=0&nc=1&z=&se=1&showtab=0&fb=0&width=&height=&face=0&istype=2&ie=utf-8&word=%E6%89%93%E8%BD%A6&oq=%E6%89%93%E8%BD%A6&rsp=-1
http://image.baidu.com/i?tn=baiduimage&ipn=r&ct=201326592&cl=2&lm=-1&st=-1&fm=index&fr=&sf=1&fmq=&pv=&ic=0&nc=1&z=&se=1&showtab=0&fb=0&width=&height=&face=0&istype=2&ie=utf-8&word=%E6%89%93%E8%BD%A6&oq=%E6%89%93%E8%BD%A6&rsp=-1


Source: Baidu image 

Besides that, sometimes the taxi companies receive complaints about taxi 

drivers refuse to drive them to certain place. This is because sometimes the drivers 

need to go back to the company to clock out or need to go back home, they tend not 

to drive a passenger that wants to go opposite way with them. 

Where: 

Baoding is a medium size city in Hebei province. It is a city with history more 

than 500 years. Hebei province is located at northern China. They city is generally in 

the middle of the province. The population there is over 10 million. The pictures 

showing the general location of the city. 

 

Source: maps.google.com 
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            Source: maps.google.com 
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                 Source: map.google.com 

The city is developing very fast right now, the pictures below shows the general 

look of the city: 

 

 

Source: images.baidu.com 

The public transportation is an important element in the whole city 

management. Besides the buses and other transportation options, according to the 

Public Transportation Department of Baoding, there is about 3036 taxis that running 
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in the city area. And from a data that collected by a taxi company, the vacant rates 

are vary by different time period. But in certain time point, the vacant rate can be 

around 56%. 

All of these issues are causing more related problems. For example, people in 

traffic busy area cannot find a taxi, then, in order to not late for their work they tend 

to purchase their own cars. This will increase the number of vehicle on the road and 

lead to more traffic congestion. Also it will increase the GHG emission.  

Who  

The people that I am involving in this project are some of my friends and my 

relatives in China. Because I am not in my hometown now so I asked some of them to 

answer my questions and also they helped me found some other friends to 

participate.  The total sample size is 45. I know this is a small sample size and it may 

be a shortage of my project but I tried to analysis it as accurate as possible and in the 

future I can use better ways like in person survey, interview the officers in 

transportation department or other ways that can get more feedback.  

How-Date analysis 

The questions that I sent out consists with 4 simple questions. 

1. How often do you take a taxi in general? 

a. Once or twice a week     b. 3 to 4 times a week      c. more than 5 times 

2. Can you find a taxi anytime you want? In a 1-10 scale, thinking of the latest 10 

times that you took a taxi, how many times that you have difficult to find one. 
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a. 1-2     b. 3-4      c.5-6     d. 7-8     e.8+ 

3. Do you have a smartphone? 

4. Do you want to install an app that can help you find taxi any there and any 

time you want?  

The aim of these question is to find out if there is a market demand for the app 

I proposed and in the future I will conduct more research and survey to find out 

how to improve the product and meet more future needs. After got all of the 

answers, I analysis them as below 

1. For question one, 

 

2. For question 2 

How often do you take a taxi?

1-2 3-4 5+
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3. For question 3 

There are 41 out of 45 people have smartphones. 

4. For question 4 

 

90% of people would like to install an app that can help them with finding taxi 

issues. But 4% of them do not trust a mobile app. And other 6% people think 

they may not have too much demand for taking a taxi and may or may not 

install it. 

How many times you cannot find a taxi?

1-2 3-4 5-6 7-8 8+

Sales

Yes No Not Sure
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Design 

The app I am proposing is called QuickGo. It is a mobile app that connecting 

taxi drivers and passengers. This app can help with lower the vacant rate of the taxi 

and help people saving time when they are waiting for the taxi.  

The app will have a main menu: 

 Login or check as a guest 

 See where you at 

 Placing an order 

 How many taxis around you 

These functions allows people locate themselves and find out how likely they 

can find a taxi in their standing area.  

 Below is how it will work: 

Firstly, a new user can register him or herself as a member of the app. Also the 

taxi drivers need to register as well. This is aiming to record the order history of the 

users’ and they can earn points by placing a certain number or orders. The points can 

be used as coupon for the charge of the passengers’’ future orders. Also, the drivers 

can earn points to deduct certain amount of money at gas station. 

The passengers can also choose to check in as a guest. This option is for people 

who do not order a taxi very often, they only use this app once a while so they may 

not want to register and login. Check in as a guest is more convince for them. 
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Secondly, when people want a taxi, they can log into their account and the 

phone will locate the passenger. Then the app will show how many taxis are in this 

area and all the drivers can see this order. Then the all the drivers can pick the order 

as soon as they can and the first one clicked the order can get it. After that, the 

passenger can see which taxi has picked the order and the car’s movement on the 

map. So the passenger can know where the taxi is and general how long it will take to 

arrive. Also, there is possibility that either the driver not coming or the passenger 

left. The app has a rating system, if the driver was not come, the passenger can 

deduct a point on the driver’s profile and the drivers can do the same things to the 

passengers that left after placing their order. This system let the passengers see the 

general behavior of the driver and decide if they will take this particular taxi. Also, 

the driver who has a relatively lower score will have lower successful rate to pick up 

an order. And it is the same with the passengers.  

Besides to bring convince to passengers and more business to the drivers, this 

app can collect the market data for the taxi companies can help them to find more 

user information. For example, the app can collect every order and find out the start 

places and the destinations. Then the information can be transferred to a server in 

the company can people can analysis the data to find out the busiest routes. Then 

they will know at what area people tend to take a taxi and the consumption level of 

that area. Drivers can use the information to determine where they can driver around 

when they do not have business.  

Also, the information can be used for company future new product 

development and to maximize their profit.   
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ckKTkRO0SkXxxKrZurHwS46_T3gfgZFZekK 
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