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1. Topic: Improve the consideration of the city as touristic place 

2. What 

With this project I would like to explore what possibilities have my town to be considered as a 
touristic place to spend more time (the improve business).  In other words, I want that people 
spend in the town more than the 2 hours needed to visit the monument, offering more interesting 
things. 

This should be part of a whole plan that local authorities should lead (in case they approve the 
goal). 

3. Why 

I would like to explore what possibilities have my town to be considered as a touristic place 
further than the fact that is the place of a well known monument. This fact, and according 
statistics I’ve heard, people visiting the town just spend on it a couple of hours. The result is that 
visitors don’t know the city and don’t produce more benefits for inhabitants. 

4. Where 

San Lorenzo de El 
Escorial   

Wiki page here 

 

  

 Image from wikipedia 
In the map the 
main and usual 
path of visitors, 
from bus station 
to Monastery. 
Most of the town 
is out of it. Even 
the recommended 
path (in orange) is 
not used many 
times and other 
(in yellow) is 
used. 

 

http://en.wikipedia.org/wiki/San_Lorenzo_de_El_Escorial
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5. Who 

This project is basically for the consideration of local authorities to explore and/or owners of 
certain type of business (hotels, restaurants, touristic agencies, travel agencies, clubs...)  

As it was pointed by comments in the proposal, I have to add here the visitors as important part 
of the project. I think it’s a very good point to deal with. I used this in the design. 

 

6. How 

Basically as want to build a “guided” app that allows visitors stay more time in the city and 
know much more than the monument. This app is custom according people experience and 
taste, trend… 

a. Data collection 

First of all is needed confirm statistics about number of visitors and average time spent in the 
city (town or village in our case). Then it is also needed to collect information about number 
and business size of possible beneficiaries if project goes on. 

At time I would like to find information of other existing projects in the city that are going in 
same direction or have same goal. For example there are some times gastronomic week or 
annually the “Small Big Size Nativity Scene”  

According comments and in order to include visitors “voice” in the project I will add a feature 
in the design of the app that collects data about the use of the app to offer better options to 
people. In this way a continuous process of data collection will take place to feed the app. This 
provides better and accurate options to user of app (see design part). 

b. Analysis 

With all these information and also keeping in mind aspects as usability, I should find the key 
points that can make the application a successful one, not just another app in the phone. Not 
only a good app (from software perspective) is needed, also other marketing aspects must be 
considered, like user-friendly, look and feel... 

As I decide to include a continuous process of data collection related the use of the app, this 
aggregated info can be offered to the business owners and local authorities to better serve the 
offer and need of visitors. The same platform (it can be a private part) of web page of the town 
can be used. 

As well as technical issues, it’s needed to prepare a kind of business plan. The point is that app 
must be published and ibeacons and modules will be put on air at different moments, with 
different targets. Maybe the local authorities can include the server and development in the local 
IT budget (cause it shoulnd’t be big) and offer for a small fare the connection to the plataform 
and the integration on each module. Configuration and development of modules are part of the 
maintenance. 

 

https://www.youtube.com/watch?gl=ES&hl=es&v=KeOS8HVgTsE
http://www.aytosanlorenzo.es/
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c. Design 

I will design not only and app, also a whole system based in the ibeacons technology suitable 
not only for indoor places. Let’s say proximity concept better than indoor or outdoor. 

Ibeacons represent a good option, especially because they are passive devices. They are just like 
small radio lighthouses that just announce their ID. It’s the user, actively, who need to configure 
the app in order to “do something” when the proper ID is seen. In this way there is no invasion 
of privacy. 

The schema of communication process is the following. 

 

For instance, a person has the application configured indicating interest in “Gastronomy” and 
“Spanish”. If this person goes close to a restaurant of Spanish food, then the app wakes up and 
notifies the use the fact. Then the user can check the web for other opinions, the menu, prices… 
If the restaurant is for American fast food then the wake up can take place or not depending of 
the hour of day, or if other modules were also put up in the last hour for example. If the id 
corresponds to a shoes shop, that is not marked as interest, then the wake up is not processed. 

At time, when the user reached a certain area can prioritize some topics and look in a map all 
the points related to the topic. In this mode the app offers geolocation of the points and can 
guide the user to any of them, showing information about each one selected. 

 

 

 

http://es.wikipedia.org/wiki/IBeacon
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7. Final product 

The final product is the document of design of the app, and one example of the module in alfa 
version. 

 

 


