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Q: What is the Topeka’s citywide half cent sales tax program? 

A: The citywide sales tax program uses about $14 million raised annually through a 0.5 percent retailers’ 
tax, also known as a sales tax. The funds are used exclusively for costs of maintenance and 
improvements of existing City of Topeka streets, gutters, curbs, sidewalks, alleys and street lighting. The 
levy began on October 1, 2009, and will expire October 1, 2019. This sales tax is only imposed within the 
city limits of Topeka. Topeka citizens will be asked on November 6 to consider a 10-year extension to the 
tax.  

Q: Wasn’t a sales tax extension approved a few years ago? 

A: Yes. A majority of Shawnee County voters approved a 15-year extension of the countywide half-cent 
sales tax November 4. 2014. The countywide half-cent sales tax is used for specifically-identified road 
projects, economic development initiatives, improvements to the Kansas Expocentre and the Topeka 
Zoological Park, and implementation of the Bikeways Master Plan. The levy was renewed on January 1, 
2017, and will expire 15 years later, or at the end of 2031. This sales tax is imposed in Shawnee County, 
which includes City of Topeka residents. 

Q: How does the ballot question for renewal of the citywide sales tax read? 

A: The Governing Body passed a resolution on July 17, 2018 that includes the following ballot language 
for renewal of the half-cent citywide retailers’ sales tax for an additional 10 years: The renewal vote is 
on Nov. 6. 

 The ballot question will read: 

Shall the City of Topeka levy an additional retailers' sales tax in the amount of five-tenths of one 
percent (0.5%) to be used exclusively for costs of maintenance and improvements of existing City 
streets, gutters, curbs, sidewalks, alleys and street lighting, provided such tax shall take effect on 
October 1, 2019 and expire on October 1, 2029? 

The ballot language is the same as that passed in 2009. The vote, which is set to occur November 6, is 
for a renewal; NOT a tax increase. 

Q: Was the Citywide Sales Tax Program successful? 

A: Yes. From 2009 through August of this year, the city has completed 99 half-cent sales tax funded 
projects. There are currently six projects under construction and 25 projects in the design/planning 
stage. In lane miles, that equals 270 miles completed, 10 miles under construction, and 30 miles in the 
design/planning stage. 

Q: How did the citywide sales tax affect funding for streets? 

A: Before the citywide half-cent sales tax program, the city spent on average $4.2 million annually from 
1997 to 2009 on street projects. Virtually all of the projects consisted of widening projects or 
constructing streets that did not previously exist. Between 2010 and 2017, the city spent on average 
$15.6 million on the street projects funded through several revenue sources.  
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Q: How much was collected (Revenue) and how much was used (Expenses)? 

A: See charts below. 

1/2 Cent Sales Tax - REVENUES 
  50/50 

Sidewalk 
Projects 

Sales Taxes Investment 
Returns 

Total 

2009 
 

$3,390,700  
 

$3,390,700  
2010 $45,110  $13,306,534  $20,798  $13,372,442  
2011 $18,804  $16,077,876  $10,317  $16,106,996  
2012 $26,979  $13,645,465  $16,269  $13,688,712  
2013 $10,610  $13,965,074  $4,483  $13,980,166  
2014 $25,101  $14,496,761  $67,853  $14,589,715  
2015 $22,291  $14,474,856  $176,058  $14,673,206  
2016 $24,384  $15,283,512  $260,211  $15,568,108  
2017 $36,908  $15,113,789  $130,242  $15,280,940  
Totals $210,188  $119,754,566  $686,231  $120,650,985  

 

1/2 Cent Sales Tax - EXPENSES 
          Street Main.       
  50/50 

Sidewalk 
Projects 

Alleys Curb & 
Gutter 

Sidewalks 1/2 Cent- 
 

1/2 Cent- 1/2 
Cent- 

Total 

          Personnel Projects Snow 
Removal 

  

2009 
       

  
2010   $42,246  $787,154  $164,576  $80,632 $4,564,080    $5,638,688  
2011 

 
$77,045  $128,290  $382,234  $122,287 $13,072,339  

 
$13,782,195  

2012   $206,435  $414,263  $375,295  $124,061 $8,723,278    $9,843,333  
2013 $32,248  $250,138  $350,649  $80,591  $153,618 $14,103,274  

 
$14,970,518  

2014 $29,336  $12  $401,883  $211,477  $153,839 $6,132,681    $6,929,228  
2015 $55,304  $48,147  $549,052  $287,983  $96,494 $14,239,227  $260,194  $15,536,401  
2016 $59,891  $237,252  $946,966  $209,640  $134,220 $17,866,297  $188,225  $19,642,491  
2017 $75,321  $1,625  $606,492  $256,436  $146,415 $19,712,826  $183,982  $20,983,097  
Totals $252,100  $862,900  $4,184,750  $1,968,232  $1,011,564 $98,414,004  $632,401  $107,325,950  

 

A pie chart of expenditures can be found at the top of the next page. 
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Q: Will the citywide sales tax cover all road repair and maintenance needs? 

A: No. The Citywide sales tax funds approximately 52 % of the forecasted $24 million to be spent each 
year on street projects. Other funding for repair and maintenance comes from General Obligation 
Bonds, countywide half-cent sales tax funds, federal grant funds, and the motor fuels tax. Citywide half-
cent sales tax funds are an important component of road repair and maintenance. 

Q: How do I know that the streets you are constructing will last as long as they can?  

A: The City of Topeka has created a comprehensive Pavement Management Program.  

This program is based on the philosophy of providing the right treatment to the right street at the right 
time. It is a data-driven, systematic approach to improving and maintaining our roadways. The three PW 
Divisions most involved in the process are the Technical Support Group (TSG), which manages the data, 
and the Engineering and Street divisions, with Engineering's primary focus being major rehabilitation 
and Street’s primary focus being stop gap measures.  

There are four approaches: Preventive Maintenance – Keeping our good streets good; Major 
Rehabilitation – Restoring streets to like-new conditions; Reconstruction – Restoring the asset; and Full 
Depth Repairs and Stop Gap Measures – Keeping streets serviceable.  
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Q: What is the plan for the next 10 years? 

A: Because the City has adopted the philosophy of providing the right treatment to the right street at 
the right time, the City has moved away from a project-based approach toward a program-based 
approach. 

The program-based approach relies on defining a performance target for City streets, such as the 
answer to the questions, “What do we want our streets to look like in 10 years?”  We use the pavement 
condition index (PCI) score as the primary performance measure for our streets. Annually we review 
work completed, update our forecast and recommend projects that will help us improve our streets.  

In 2016, City of Topeka engaged an outside consultant to drive Topeka streets to derive a Pavement 
Condition Index (PCI) Survey using the most advanced pavement evaluation technology available at that 
time. The task involved collecting visible data related to the number and types of distresses in a 
particular piece of pavement. The conditions were rated between 0 (worst) to 100 (best).  The City of 
Topeka streets had an overall PCI rating of 55, which is between the Fair and Poor condition. In 2017, 
the Governing Body adopted the goal of reaching a PCI of 60 by 2027.  

Q: How do you know whether the work you are doing is effective? 

A: Annually, staff updates pavement conditions based on completed street projects. We use this new 
information to rerun the software model along with budget updates. The recommended projects from 
the modeling process are coordinated with other projects (water, sewer, development) and final street 
project recommendations are implemented through the annual Capital Improvement Plan (CIP) process. 
Projects in the CIP are reviewed and approved by the Mayor and Council annually. 

The modeling process repeats on an annual basis to ensure that project recommendations reflect the 
best investment strategy for purposes of achieving the Governing Body Goal of and overall pavement 
condition index score of 60.  


