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  Date:   September 24, 2018 

Time:  1:30 p.m. 

Location:  Holliday Building – 1
st

 Floor Conference Room; 620 SE Madison 

Committee members present: Councilmembers Karen Hiller, and Sandra Clear 

(Chair) 

City staff present: Sasha Haehn, Director Neighborhood Relations; Corrie Wright, 

Division Director of Housing Services; Rachelle Vega-Retana, Grants Administrator with 

Neighborhood Relations 

Call to Order 

Councilmember Clear called the meeting to order. Councilmember Clear noted that 

Councilmember Ortiz might not be able to attend meeting and inquired with staff as to 

what action might be best for the meeting today. Sasha Haehn noted that the meeting 

could go on or it could be postponed. Councilmember Hiller suggested only discussing 

items rather than moving forward with voting. Councilmember Clear was concerned 

about the need to re-discuss items at a future meeting and suggested moving forward 

with Items as much as possible and if there is an impasse, that item could be moved to 

a future agenda item. 

Approve Minutes from August 24, 2018 meeting 

Councilmember Hiller moved to approve the minutes. The motion was seconded by 

Councilmember Clear and carried unanimously (2-0-1). Councilmember Ortiz was 

absent. 

2020 Draft Calendar: Review & Approve 

Councilmember Clear inquired about the origin of the calendar coming to the 

committee, if it was originally developed as a tool for staff to utilize. Councilmember 

Hiller noted that staff and committee found the calendar as a helpful tool, and it was 

added into what was received each year. Corrie Wright noted that this calendar is also 

provided to agencies that apply.  

Hiller made a recommendation within the Application Process of the calendar to 

change the wording of “…appointment at first City Council meeting in February…” to 

“the first ECD meeting after the committee is appointed in February ”. Sasha Haehn 
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noted that Councilmember Hiller’s thought is what is currently meant, however work 

could be done to rephrase how that section is worded so that it is easier to understand. 

Ms. Haehn will remove “first City Council meeting” to avoid the confusion. The section 

will now read “Training for ECD on grant process immediately following appointment 

at meeting in February 2019”. Councilmember Hiller was content with the change. 

Councilmember Clear inquired if there were any other changes or suggestions to the 

calendar. There were none. 

Priorities Sheet: Review & Approve 

Councilmember Clear inquired about the percentage that is given to emergency aid and 

preventive and counseling. Sasha Haehn noted that there could be an increase or 

decrease of funding by 15%. Corrie Wright noted that emergency aid included rent and 

utility assistance. Councilmember Clear inquired the type of agency that fell under 

Preventative and Counseling. Ms. Wright provided the example of at risk youth 

programs which are considered to fall under the “Preventative” program umbrella. 

Councilmember Hiller commented about leaving information regarding the emergency 

aid and preventive and counseling on the form, to assist the Governing Body and staff 

to know that there was a proportional amount of funding going toward preventative 

programs. Councilmember Hiller noted that the reason for having both Emergency Aid 

as well as Preventative & Counseling went hand in hand to not only assist with a 

payment but to also provide training to perhaps break the cycle that put those 

individuals in the position they were in to begin with. 

Councilmembers Clear and Hiller talked about some of the Mission Statement criteria. 

Corrie Wright noted that most agencies filling out the RFP are aware of what the 

requirements are. Councilmember Clear asked about suggestions on the Mission 

Statement. Councilmember Hiller noted that the outcomes help to round that out. 

Corrie Wright agreed that most organizations were able to read the criteria on the 

Mission Statement prior to applying for the grant and determine if they would or would 

not be a good fit for receiving funding.  

Councilmember Clear inquired about what the definition was of a program. Corrie 

Wright replied that the agency would define what their program was and the grant 

reviewers and committee members would decide if that program was deserving of 

grant allocations based on that information. 

Councilmember Hiller noted that core dollars go toward agencies to help them build 

their programs year after year. 

Social Services Grant Detail section: Councilmember Clear reviewed the current grant 

details. Councilmember Hiller inquired about the wording with regard to funding 

organizations versus funding programs. Councilmember Hiller preferred to put 

funding toward a new program rather than to a new agency. Councilmember Clear 

responded that providing funding to an established organization for a new program 

was a better option than funding a new organization due to knowing how long that 

organization would be around.  Councilmember Hiller noted that funding a new 
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program regardless of if it is a new organization or an established one, would still be 

taking funding away from established programs. Sasha Haehn noted that the rationale 

behind placing a cap on new programs and organizations is that there is no past 

experience with a new organization. Clear suggested that organizations which have 

been around and established should continue to get funding. Councilmember Hiller 

contended that funding to establish new programs were easier to obtain through 

outside resources, however once a program is more proven, the funding opportunities 

become more difficult to obtain. Councilmember Hiller noted that some years back, 

funding was provided to a number of new programs both from new agencies and 

established ones, and many of those programs failed. Councilmember Clear preferred 

to keep the policy as written. 

In 2018, there were no new agencies that applied, however there were a few new 

programs. Sasha Haehn noted changing how the current wording for funding is written 

would be a policy decision. If a new dollar amount was proposed, the Governing Body 

would have to establish that. Ms. Haehn wanted to clarify Councilmember Hiller’s idea 

of reviewing an agency after a completion of a three year testing on new programs 

before providing funding. 

Councilmember Hiller also inquired about the decision on the grandfathered programs 

and whether the decision for funding would be long-term or if there was a time limit 

on the length of time they would receive the larger amount of funding. Sasha Haehn 

noted that the 2019 funding is already in place, however if the committee wanted to 

reconsider the amounts for these agencies for 2020, a meeting could held. 

Councilmember Clear suggested that Councilmember Hiller watch the past committee 

meeting when the decision for additional funding to the two agencies, Shawnee County 

Medical Society and Positive Connections, was made to see if it might answer some of 

the questions that remained. Corrie Wright also noted that there was one meeting held 

with the two agencies and she would send that information to the committee members.   

Agencies spoke to committee members about program funding versus organization 

funding: 

Boys & Girls Club - Krystal Wiltz provided an example of a program that would not 

have been possible in the capacity that it is without the grant. The program was 

occurring prior to the grant but is now able to expand to the other locations. For BGCT 

(Boys & Girls Club of Topeka), it would be difficult to differentiate between new 

programs. Councilmember Clear inquired if putting a cap on that amount would help. 

Krystal replied that it would. 

Community Action - Tawny Stottlemire agreed that sustainability of existing programs 

was very important to the non-profit organization however sometimes change within 

programs is equally important in order to continue to move forward. As city priorities 

change, the community priorities will change too. Councilmember Hiller noted that her 

initial preference would be to have something established that was timeless, however 

that may not be a reasonable idea. 

Funding: Sasha Haehn had a comment with regard to the 2019 priorities sheet and 
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noted that the Contracted Services would be removed on the 2020 Priorities sheet. The 

priority sheet will go to the Governing Body. Nick Hawkins (City’s Budget and 

Performance Manager) noted that the 2019 sheet said $585,000 and that $440,000 

would be closer to 2019 actual funding. Mr. Hawkins is concerned that without 

knowing what the budget will be in 2020, there may not be the same funding available, 

and likely would be closer to 2019’s $440,000 rather than the $585,000. Ms. Haehn will 

have staff bring a copy of actual amounts to the next meeting for the committee to 

review. Nick Hawkins will bring a recommendation that makes sense to put into the 

priorities sheet.  

Councilmember Clear inquired if Councilmember Hiller suggested voting today. 

Councilmember Hiller would prefer to wait until she had the opportunity to review the 

past video and some time to think on the matter. 

Next Meeting 

Finalize & approve 2019 Funding Priorities, and Scoring. Corrie Wright will send copy 

of the outcome page. Councilmember Hiller might want to change phrasing to some of 

the questions regarding the application process and would like to discuss those 

potential questions at the next meeting. A tentative meeting was scheduled for October 

15th at 3:00pm.  

Other Items    

Councilmember Hiller noted that job descriptions for reviewers were mentioned at the 

last meeting. Sasha Haehn noted that the decision is a policy decision. Reviewers have 

been volunteering and it has been fairly time intensive. However if some guidelines 

were adopted, rather than an actual job description, it would be beneficial. 

 

Councilmember Clear adjourned the meeting. 

 

 

 

 

Meeting video can be viewed at: https://youtu.be/aml-X3Q4AS0  

https://youtu.be/aml-X3Q4AS0

