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MEMORANDUM 
 
To: Doug Gerber, Interim City Manager 

From:  Jason M. Peek, Public Works Director 

Re: Summary of 2016 Sustainability Initiatives 

Date: April 25, 2017 

The following is a list of accomplishments that the City of Topeka made with respect to 
sustainability initiatives during 2016. 

Facility Energy Efficiency 
 
Improved Building and Lighting Controls 

 
The City of Topeka made progress on this goal this year through several projects. 

 
1. Staff completed Concept Plan for renovation of City Hall. This plan provides foundation 

for replacement of building mechanical and electrical systems to improve energy 
efficiency throughout the building. Project design will begin in 2017. 

2. LED lighting conversion projects were completed at the Fire Fleet Garage, Transportation 
Operations Yard lighting, and Fleet Admin. Lighting conversion for City Hall will be 
included as part of building renovation project. Staff has also coordinated with Westar to 
ensure new and replaced street lights are LED fixtures. 

 
Capital Improvement Projects: 

 
1. Staff presented recommendations to Council on the Pavement Management Program. This 

program is an asset management framework used to make project decisions based on data. 
This process ensures efficient use of budgets to extend life of good pavements, while 
addressing backlog of poor streets. 

2. Utilities and Public Works Departments are implementing asset management approaches 
to all infrastructure systems. The asset management approach uses current condition, 
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desired level of service, available resources, and city policies to guide project selection, 
design, and construction. 

3. City of Topeka selected a Citywide project management system to improve project 
management, coordination, and communication on Capital Improvement Projects. 

4. Moving forward with the Solids Handling project with WPC.  This project will 
have several opportunities for the City to explore Sustainable energy efficient 
concepts into reality. These could include the ability to off load some of the Plants 
need for energy consumption from the main grid. This project will also explore the 
viability of providing a sustainable fuel source back on to the main grid. 

5. Both Stormwater and Wastewater utilities are beginning to use newer technologies 
and materials, such as Cured-In-Place-Pipe (CIPP), to extend the life of existing 
assets.   CIPP replaces traditional open-cut removal and replacement of old pipe.  This 
process can be less expensive than total replacement and reduces impacts to the public 
and the environment.   

6. The 2016-17 Seward Avenue project contains 13 small bio-retention cells located at 
corners along the Seward Avenue corridor.  These cells funnel water into areas where 
stormwater from the street can be soaked up by plants and soil thereby reducing 
pollutants going to the River.  Water from larger storms can still overflow into the new 
underground storm sewer for flood control. 
 

 
Quality of Life Improvements: 

 
Reforestation: Public Works reallocated funding within existing Public Works budget to 
Forestry in the 2016 operating budget to provide for additional tree plantings. Public Works 
staff will continue increasing reforestation within the City, through annual budgets, capital 
improvement projects, and other activities. 
 
In 2016, the BioFilter project was completed which aided in minimizing operational and 
maintenance costs as well as providing odor control from the Wastewater Treatment Plant to 
the neighboring Oakland community. 
 

 Partnership to Sustainability: 
 
Representation and commitment of Senior Staff members to attend Sustainability monthly   
meetings and events providing leadership on behalf of the City of Topeka. 
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