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The Next Generation of Load Management
In 1984, the member cooperatives of 
NIPCO launched a load management 
program called “Switch Makes Cents” 
to counteract power cost increases and a 
downturned economy. While the NIPCO 
membership had adequate capacity for 
future growth, power supply arrange-
ments still indicated a significant benefit 
could be realized by implementing a 
load control system. The conclusion was 
that if some of the energy use could be 
spread to other hours of the day, the 
system would operate more efficiently 
and purchased demand costs could be 
reduced.
33 years later, the Switch Makes Cents 
load management program allows 
NIPCO and its member systems to save 
nearly $3.6 million in avoided power 
supply costs each year. 

                       When NIPCO’s load
                       management system 
                        infrastructure was in-
                         stalled, the anticipated
                          life span for the equip-
                           ment and operating
                            system was 25 years.
                            The original system
                             has served the NIPCO 
                              membership well; 
                               however, the system                                                                                                       
                                is  growing obsolete
                                 and improved 
                                  technologies in
                                   load management 
                                    have led the 
                                     NIPCO mem-
                                      bership to
                                       explore several
                                       options and
                                        platforms that
                                         will support 

a new era of load management for the 
NIPCO organization. 

While there is no “silver bullet” 
solution, NIPCO realized that it was at 
a point of unprecedented opportunity 
to consider an operating platform that 
could leverage existing member auto-
mated metering infrastructure (AMI), 
wherever possible. It was also impera-
tive to consider a two-way system that 
would optimize the amount of load 
control available, prevent service calls 
at the switch to troubleshoot operation 
and allow for real-time monitoring 
and administering data being sent and 
received from load management system 
collectors, routers, and switches.

After studying and meeting with 
several vendors to discuss a variety 
of platforms and deployment options, 
NIPCO Staff and Member Managers 
recommended the Landis + Gyr (L+G) 
900 MHz mesh Grid Stream system to 
the NIPCO Board of Directors at a spe-
cial meeting on December 5, 2017, citing 
the following benefits: 

• NIPCO could leverage existing 
AMI equipment already deployed 
in three member systems (with a 
fourth to be launched in 2018)

• 5+ years of proven performance 
in similar electric systems

• System does not require an op-
erating network that is Federal 
Communications Commission 
licensed

• System network is “self-healing”, 
robust, and will provide near 
100% coverage of the NIPCO 
system 

See “Load Management” page 2

An early Switch 
Makes Cents ad, 

circa 1985.

SAVE THE DATE!
On Tuesday, April 3, 2018,
Northwest Iowa Power

Cooperative will conduct its 
Annual Meeting at Stoney Creek 
Hotel and Conference Center in 

Sioux City, Iowa. Visit nipco.coop/
about-nipco/2018-annual-meeting 

for more information or
to register for the event.



• Communication of load man-
agement data is 2-way and near 
“real-time” to identify overall 
equipment health, more precise 
load forecast and efficiency, and 
provides insights about time-of-        
use patterns at the consumer-

        member level
• Projected 20+ year life span of 

equipment
• Product firmware is upgradable 

over the air
NIPCO Directors approved the staff 

recommendation to migrate the entire 
existing NIPCO load management sys-
tem to the new L+G platform. 

Deployment of the new L+G platform 
will begin over the coming months, 
focusing, first, on larger loads such as 
generators and irrigators. Members 
with existing L+G infrastructure may 
begin switch replacement immediately 
at member-owner locations. Members 
without existing L+G infrastructure, 
such as collectors and routers, have 
the option to begin installation of this 
infrastructure throughout their service 
territories before installing the switches. 
A “Go Slow” option is also available 
to members to shift their load man-
agement to a temporary platform that 
allows communicated data via a cellular 
switch, allowing them more time to ob-
serve how the L+G platform performs 
for members who proceed with installa-
tion right away. 

The collaboration between NIPCO 
staff and its member systems has been 
vitally important to identifying a solu-
tion that continues to benefit NIPCO 
member cooperatives and the members 
they serve. It also reinforces NIPCO’s 
ongoing commitment to smart energy 
consumption and to developing the 
next generation of Switch Makes Cents 
to ensure competitive rates for western 
Iowa. v

Load Management
continued from page 1

NIPCO Promotes Energy Efficiency at Conference
NIPCO, along with other Iowa Touchstone Energy® G&T’s and Cooperatives, will 
host the 26th annual Momentum Is Building Conference in West Des Moines on 
February 8-9.

The conference offers up-to-date building science information, practical hands-
on information and new technology displays for building trades professionals – 
including homebuilders, electricians and heating-plumbing contractors, realtors, 
bankers, and others involved in the construction/retrofitting industries – along 
with rural electric cooperative personnel.

Nationally recognized speakers will share 
their knowledge, including keynote speaker 
Gord Cooke, Con-
struction Instruction, 
Ontario, Canada, 
who will discuss 
“Meeting the Expecta-
tions of Today’s Consumers with 
High Performance Homes.” Other 
conference topics include air quality 
and ventilation strategies, best building 
practices and techniques, high-performance 
HVAC, mechanical code updates, residential 
wiring updates, using social media and more.

Several sessions will offer CEUs (Continuing Education Units) in the areas of 
electrical and HVAC disciplines. Momentum Is Building also includes a trade 
show where attendees can visit with vendors from a variety of companies and see 
and learn about new products.

Momentum Is Building offers registration scholarships so instructors and students 
in high school and community college building trades programs can attend. v
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For more information or to register 
for Momentum Is Building, visit: 

www.momentumisbuilding.com
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The Power to Empower: NIPCO Members Make a Difference

NIPCO Members 
“Putt” Golf Proceeds 

to Work in their
Communities

In August of 2017, NIPCO and 
its member cooperatives held the 
18th Annual Touchstone Energy® 
Midwest Golf Invitational and 
over one hundred golfers partici-
pated in the event. While the day 
provided a beautiful backdrop 
to celebrate partnerships in our 
industry, it also raised money for 
NIPCO’s member cooperatives 
to designate to local non-profit 
service organizations and charities 
of their choice.

Each of NIPCO’s seven member 
cooperatives received just over 
$1,000, an equal share of the 
event’s net proceeds. Over the 
past 18 years of the golf tourna-
ment, NIPCO and its members 
have raised over $369,000 to benefit 
local charitable organizations in 
western Iowa. Several member 
cooperatives sought additional 
matching donations from partners 
such as Basin Electric Power 
Cooperative, and CoBank’s 
“Sharing Success” program.

“Concern for Community”, the 
seventh cooperative principle, 
is evident in the impact NIPCO 
members make in their service 
territories. v 

Stephanie Wiese is presenting the check to 
Brian Brodersen, Treasurer of the Crawford 
County Fair Association. WIPCO’s proceeds 
went to benefit the Crawford County Fair As-
sociation and the Monona County Extension 
Service.

Nishnabotna Valley REC CEO Carmen Hosack 
presents the $2,200 donation to Industrial 
Technology teacher Nathan Clausen. Also 
present were Riverside Community High 
School Principal Dave Gute and several HS 
students that will benefit from the donation.

Harlan Community High School science 
department teachers Jeff Fah, Andrew 
Sandquist, and Matt Hoch along with some 
students pose for a photo while Nishnabotna 
Valley REC CEO Carmen Hosack presents 
science teacher Brent Tucker with a $2,200 
donation to help purchase new microscopes 
for the science department.

Harrison County Rural Electric Cooperative 
Manager/Executive Vice President Joe Farley 
and President Tim Sproul present three checks 
from HCREC, Basin Electric Power Coopera-
tive, and CoBank to Community Engagement 
Manager Velvet Jeratowski and Beth Peterson 
representing Crossroads of Western Iowa, 
Missouri Valley.

Jason Thorson, energy advisor, Iowa Lakes 
Electric Cooperative, presents a check for 
$1,000 to Nicole Mier, left, outreach coordi-
nator, Mid-Sioux Opportunity Inc. and Kayla 
Stubbe, intake staff, Mid-Sioux Opportunity Inc.

Kent Amundson, CEO Woodbury County 
REC, presents checks to Camp High Hopes 
Executive Director Chris Liberto. Also present 
were Rachel Hanson, Relationship Manager, 
CoBank, and Sarah Morgan, Advancement 
Director, Camp High Hopes. 
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NIPCO’s Matching Donations program was developed to support 
worthwhile civic and charitable projects and organizations in the com-
munities where employees and directors of NIPCO and its member 
cooperatives live and work. NIPCO matches individual financial or 
community service contributions to qualifying organizations with up to 
$50 in matching donations.

In 2017, NIPCO received 52 total claims for Matching Donations re-
quests from NIPCO employees and employees and directors of its 
member systems. This is 13 more than were received in 2016 and the 
highest level of participation since 2013. As a result, more than 1,131.50 
service hours and $6,458 in cash donations benefitted 45 charitable 
organizations that serve western Iowa. An additional $2,850 was pro-
vided in cash matches by NIPCO to these organizations.

All employees and directors who participate in the program, each 
year, are entered into a drawing for one (1) of two (2) additional $250 
donations to be given to the charity that they contributed to in that 
year’s program. The “winning” participants are drawn, at random, with 
the disbursements to be sent to the individual to, personally, deliver to 
their chosen organization.

Congratulations to Karen Reinke of Manning Municipal Light Plant 
(WIMECA) and Dave Monson of Nishnabotna Valley REC as they will, 
each, receive a check for $250 for their designated charities, Manning 
Hillside Splash project and Harlan Booster Club, respectively.

NIPCO believes in the power each of us possesses to make a differ-
ence. It’s part of our cooperative principles and it’s a foundation of 
Touchstone Energy’s service to its members. Thanks to all who partic-
ipated in 2017 and NIPCO looks forward to continued support of this 
program in the coming year. v

NIPCO 2017 Matching Donations Program 



NIPCO Employee Service Anniversaries
This past December, Executive Vice President and General Manager Matt Washburn recognized seven employees and one 
Director who celebrated milestone anniversaries with the NIPCO organization. 

NIPCO Directors and employees are passionate about their commitment to NIPCO’s “Members FIRST” promise and con-
tribute in many ways to NIPCO’s mission to provide wholesale energy supply, communications, and related services for the 
benefit of the member cooperatives and the communities of western Iowa in a safe, reliable, competitive, and environmentally 
responsible manner. Congratulations and thanks to all! v

Above, l to r: Becky Lauters (40); Jim Marco (15); Scott Timperley (30);
Marc Scheitler (10); Bruce Shostak (40).
Below: Mark Nelson (15); BJ Hetzel (5); Bill Farmer, WIMECA Director (10).

5



Matthew R. Washburn, Executive Vice President and 
General Manager
Angela Catton, Editor, Manager of Member
Relations & Development
Ken Klaver, Asst. Editor/Design, Graphic Designer

Published by
Northwest Iowa Power Cooperative
P. O. Box 240, 31002 County Road C38
Le Mars, Iowa 51031-0240
712-546-4141
www.nipco.coop

Check out NIPCO’s YouTube 
channel: NIPCOvision

Like us on Facebook:
facebook.com/nipco.coop

Follow us on Twitter:
twitter.com/nipco

NETWORK NEWS

Retirements
Congratulations to Kevin Muhm, 
NIPCO Control Operator, on his 
December retirement, following
a nine-and-a-half-year career with 
the organization. Kevin came to 
NIPCO on the advice of a friend 
who encouraged him to apply 
because NIPCO was a ‘good place 
to work’. Kevin brought with him 
29 years of experience at Harker’s 
Distribution, Inc., a Le Mars-
based food service distribution 
company, who closed its doors 
in 2008 after 100 years of operation. Muhm’s experience 
was mechanically oriented and he had been serving as the 
Maintenance Manager at Harkers, when the business closed 
its doors.

“I could wire a building any time,” said Muhm. “But power 
transmission is a whole different ballgame.”

He quickly acclimated to the shift-work associated with 
a “12-on-12-off” position in NIPCO’s Control Center and 
learned how to manage the energization and de-energization 
of the NIPCO grid, whether it was scheduled by NIPCO 
or by other influences like wildlife or Mother Nature. “Ice 

storms are the most unnerving,” 
he remarked. But a cool head 
and working closely with NIPCO 
staff and crews always resulted in 
surviving those more challenging 
situations.

Muhm is looking forward 
to tackling home projects and 
considering a part-time job just 
to keep him busy. First, he and 
wife, Patty, will enjoy some time 
in Florida to relax and shake off 
the winter chill. 

NIPCO also congratulates contracted employee Ken Argo 
on his retirement with the cooperative. Ken is no stranger to 
retirement as this is his second retirement from NIPCO, his 
first being in 2006. Ken returned to the organization in 2010 
to lend a hand with operations associated with NIPCO’s 
fiber network and economic development. Ken has been a 
valuable asset to NIPCO for many years. He insists that he is 
retired “for good” and looks forward to spending more time 
with a fishing pole in his hand.

Best wishes to both Kevin and Ken on their retirements! v

Muhm Argo


