
A publication for directors and employees of NIPCO and its member systems

Winter 2017

Check out NIPCO’s YouTube 
channel: NIPCOvision

Like us on Facebook:
facebook.com/nipco.coop

Follow us on Twitter:
twitter.com/nipco

NETWORK NEWS

In this issue:
Launching New Websites 2
Employee Service Anniversaries 2
Fall Legislative Meeting 3
Remembering Rick 3
Heroes at Work 4
Teamwork Works 6

Cybersecurity, NIPCO, and Staying Safe
In an era of terrorism and natural disas-
ters, electric cooperatives in every state, 
county and community – no matter 
how large or how small – must protect 
their equipment and electrical system 
from possible sources of disruption. 
Electric cooperatives do this while also 
ensuring an affordable, reliable and 
secure energy supply to their members. 
NIPCO is no different.

Cybersecurity has become a house-
hold word. From hearing of hacked 
emails to major power outages in 
other countries, 
cybersecurity 
is something 
NIPCO takes 
very seriously. 
We’re commit-
ted to protecting 
our distribution 
cooperatives and 
the over 31,000 
member-owners 
they serve at ev-
ery point along 
our power lines. 

In a statement 
released on 
January 1, 2017, 
by the National 
Rural Electric 
Cooperative 
Association 
(NRECA), “A secure grid is paramount 
for America’s electric cooperatives and 
their 42 million member-owners. Elec-
tric cooperatives continue to be active 
partners with state and federal agencies 
to protect both the cyber and physical 
security of the grid.”

In recent years, NIPCO staff has 
increased the awareness and education 

of cybersecurity in an effort to proac-
tively identify/mitigate any potential 
vulnerabilities to would-be attackers. 
In addition, security controls have been 
put into place to protect NIPCO’s infra-
structure and the hard- and software 
that supports it. 

When it comes to cybersecurity, we 
know that there is not a one-size-fits-all 
approach. NIPCO works with its mem-
ber cooperatives, industry partners, 
statewide and national electric coopera-
tive associations, and government agen-

cies to develop effective approaches to 
protect our shared infrastructure, and 
we are constantly re-evaluating threats 
and taking steps to protect the system.  

NIPCO reminds our readers that if 
you see something, say something. 
We’re united through our cooperative 
structure, and both our safety and your 
safety is everyone’s job! v



If the adage “The only thing that is 
constant is change” holds true, then the 
way NIPCO will soon be engaging, on-
line, with public and member resources 
will be chock-full of consistency. 

NIPCO’s public-facing website 
(www.nipco.coop) has been upgraded 
to showcase a modern, clean look with 
a responsive and intuitive design which 
users can access from a home or work 

New Year, New Sites, New Resources
computer, tablet, or smart phone. Em-
bedded within the new public website 
is a secured, permission-based, member 
portal which will allow NIPCO mem-
bers an enhanced experience, when 
accessing load data, rebate and incen-
tive management systems, and other re-
sources such as NIPCO reports, billing,  
policy information, and other member 
resources in an improved format.

Concurrently, NIPCO has also 
partnered with Aureon, an Iowa-based 
company who specializes in utility 
rebate management and fulfillment 
software, to create an improved inter-
face for NIPCO and its members to 
support the administration of efficiency 
programs for their member-owners. 
The new system, known as “IncentIT” 
is a cloud-based, third-party platform 
that supports “back-office” data entry 
and processing of rebate requests from 
member-owners on qualifying equip-
ment. Like the public-facing website, 
the new platform will feature an 
intuitive design and an enhanced user 
experience.

“The technology exists to build 
systems that improve processes and 
workflows,” explained Larry Bowers, 
NIPCO Vice President of Technology 
and Infrastructure. “We are continually 
investing in new technology to improve 
the reliability of power delivery. Invest-
ing in technology to improve our online 
presence and the reliable exchange of 
member data and reports should be no 
different. It was time we took a look at 
the digital resources that can provide 
improved support of our members.” v
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This past December, Executive 
Vice President and General Man-
ager Matt Washburn recognized 
nine employees who celebrated 
milestone anniversaries with 
the NIPCO organization. With 
an impressive, combined, 230 
years of experience with NIPCO, 
these employees have dedicated 
themselves to NIPCO’s mission 
to provide wholesale energy 
supply, communications, and 
related services for the benefit 
of the member cooperatives and 
the communities of western Iowa 
in a safe, reliable, competitive, 
and environmentally responsible 
manner. Congratulations and 
thanks to all! v

Employee Service
Anniversaries

Steve Ver Mulm40 Matt Washburn15 Melody Sherrill30

Billy Rathman5 Nick Nemmers50 Steve Harringa10

Gerry Freml35 Tom Berkenpas10 Doug Nemmers35



On November 28, representatives 
from NIPCO, North West REC, and 
Woodbury County REC met with state 
legislators to discuss issues and topics 
related to the rural electric cooperative 
industry. The forum, held at Minerva’s 
Restaurant in Sioux City, provided an 
opportunity to educate state lawmakers 
on the cooperative industry and the 
issues that are important to them. 

Cooperative staff and directors and 
their legislators talked about priorities 
for the upcoming session and their 
expectations. Legislators who were 
present included incumbents Senator 
Bill Anderson-R (SD 3) and Representa-
tives Chris Hall-D (HD 13) and Chuck 
Holz-R (HD 5). Newly elected Repre-
sentative Timothy Kacena-D (HD 14) 
was also in attendance, proclaiming this 
was his “first official event” he attended 
as a state representative-elect.v

NIPCO, Member Cooperatives Present Fall Legislative Meeting
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Remembering Rick
On January 11, the staff of Northwest
Iowa Power Cooperative lost a friend
and co-op family member. Rick 
Harpenau succumbed to cancer, 
following a three-year battle, leaving 
behind wife, Jan, and their two adult 
children, Chris (Morgan) Harpenau 
and Stacy (Cody) Heeren.

“He had an iron will, setting date- 
or life-milestones to work toward,” 
Bill Wolf, friend and fellow NIPCO 
employee noted. “First, he wanted to 
be sure to make it to his kids’ wed-
dings, this past October, then it was 
to make it to the holidays, then to the 
New Year. And all along, he and his 
family maintained a great attitude and 
sense of humor throughout the many 
victories and challenges they were 
dealt along this journey.”

Rick came to NIPCO from Connexus 
Energy in Minnesota in November 
of 2000. He was hired as a Control 
Operator. Two years later, he was 
promoted to Power Dispatch Manag-
er. Health reasons forced him to step 

back from the position, but he contin-
ued to work as a Control Operator in 
the Control Center when he was able.

Rick was an integral part of the 
Control Center upgrade and remodel 
project and had a fierce eye for detail. 

NIPCO Power Dispatch Manager 

Mark Nelson reflected on his experi-
ence with Rick. “He brought a great 
deal of knowledge to the Control Cen-
ter and was a tremendous asset to our 
department. He was always looking 
for ways to improve our processes. He 
will be greatly missed.” v

Rick Harpenau recalls his influence on the 2014 Control Room upgrade project. It was in this 
room where Rick controlled system operations.

North West REC Manager Lyle Korver educates area representatives on the rural electric 
cooperative industry and legislative issues that are important to them. Woodbury County REC 
Manager Kent Amundson and NIPCO Executive Vice President and General Manager Matt 
Washburn also shared in the presentation.



       They may not wear capes but they
       wear a uniform; they may not 

drive tricked out hot rods or fly fancy 
armored aircraft but they do drive 
specially equipped vehicles and are 
able to perform harrowing deeds in 
the sky; they may not have super 

powers but they ensure that 
power gets to the members who 
need it, every day. 

They are linemen and they 
may not be the kind of super 
hero that you read about in a 
comic book or see in an epic film, 
but they live a life that is dedi-
cated to serve and have hearts 
that help where help is needed. 
NIPCO linemen are called to service 
every day but these past few months, 
our local heroes have been extra busy 
going above and beyond the call of 
duty. 

NIPCO line crews have been called 
on this past fall and winter, aiding 
accident victims, extinguishing fires, 
and helping neighboring distribution 
cooperatives in a time of crisis.

Ask these guys about their hero-
ic efforts and they will look at you 
blankly for a minute until you remind 
them of the situation. That’s because 
they don’t give a second thought to 
what they did. They are unassuming 

and shy away from their efforts being 
re-told in the press.

September proves to be a dangerous 
time for those who share the roads with 
agricultural equipment. Combines, 
tractors, and other heavy agricultural 
machinery and equipment present an 

In October, NIPCO Line Crew Fore-
man, Tom Berkenpas and Journeyman 
Lineman Jim Marco were heading out 
on the system for a normal day of work. 
What they encountered was a day that 
was anything, but. Traveling along 
County Road C-44, they noticed smoke 
billowing out of a corn crib on the side 
of the road. The owner of the corn crib, 
a local farmer, was not aware of the situ-
ation. Berkenpas and Marco sprang into 
action, alerting the farmer to the hazard 
and proceeding to tear into the corn crib 
to extinguish the fire and work to miti-
gate its spread. When the fire was under 
control, NIPCO’s line guys packed up 
their gear and continued on their way. 
When asked about their experience, they 
just shrug it off, saying, “It was no big 
deal. We just did what we needed to do.”

Transmission Superintendent Steve Harringa (left) and Control 
Operator Darwin Betsworth take control of the situation both 
in and out of the NIPCO office.

Heroes
   At Work

NIPCO Linemen:
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additional layer of complexity in the 
spring and fall during planting and 
harvest season. Near Brunsville, Iowa, 
a semi-trailer and a local farmer on a 
tractor, hauling a grain wagon, came 
into contact. Transmission Superin-
tendent Steve Harringa and Control 
Operator Darwin Betsworth were the 
first on the scene.  “There was no cab on 
the tractor,” explained Harringa. “We 
didn’t witness the accident but I will tell 
you that guy was lucky.” Harringa and 
Betsworth helped the rattled farmer to 
a place of safety in the NIPCO pick-up 
truck and aided with traffic control un-
til first responders and local police took 
control of the situation. 

Holiday weather wreaked 
havoc for many neighboring 
cooperatives. While NIPCO’s 
system was, mostly, unaffected, 

other co-ops in the region did not fare 
as well. In the week between Christ-
mas and New Year, Crew Foreman Bill 
Thompson assisted East River Electric 
Power Cooperative (Madison, SD) 
as they worked to rebuild damaged 
infrastructure caused by the Christmas 
storms that brought rain, snow, sleet, 
and heavy winds. NIPCO supplied East 
River with replacement infrastructure 
from existing inventory. NIPCO Trans-
mission Superintendent Steve Harringa 
orchestrated the supply and delivery 
of 77 poles in various sizes and 31 
cross- and wishbone arms to East River 
crews. Thompson drove the six-plus-
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(left) Chris Harringa, son of Steve Harringa, works 
for WAPA (Western Area Power Administration). In 
this submitted photo, he showcases the “pop-bottle- 
thick” ice on conductor that plagued East River’s 
transmission footprint.

(below) NIPCO Crew Foreman Bill Thompson answers 
the call wherever help is needed. Here, he ensures 
replacement poles are safely secured for travel.

Journeyman Lineman Jim Marco (left) and Crew Foreman Tom Berkenpas put out fires both 
literally and figuratively.
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hour round trip to the materials staging 
area in Twin Brooks, South Dakota, 
just north of Watertown. “We would 
load in the late afternoon and evening, 
each day, and Bill headed north every 
morning, returning to NIPCO later in 
the afternoon, to begin the procedure of 
loading again,” explained Harriga. This 
process repeated, daily, from December 
28th through the 31st. “We are always 
happy to assist our fellow co-ops 
whenever it’s needed,” said Thompson. 
“It hard to believe we were doing this 
twelve years ago, too. When ice coating 
on conductor is ‘pop-bottle-thick’, infra-
structure goes down. It’s nice to know 
we can really count on each other when 
things get rough out there. “ 

When duty calls, line crew are there. 
When duty requires just a little more, it 
is good to know our line crew are there 
for that, too. Because in the electric in-
dustry, coveralls and hard hats are the 
uniform of a super hero. v
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2016 was a year that saw many 
challenges and opportunities brought 
before NIPCO and its members. 
Through teamwork and guidance 
from the Seven Cooperative principles, 

Teamwork Works: NIPCO 2017 Annual Meeting
NIPCO finished the year strong; a testa-
ment to the power of working together 
to achieve success. It is this teamwork 
and our cooperative guiding principles 
that sets us apart from other industries.

Join us in Sioux City on April 4th to hear 
how this teamwork among the NIPCO 
membership has benefited the rural 
electric cooperative member-owners of 
today and tomorrow. Because, at NIPCO, 
Teamwork Works. v

https://nipco.coop/about-nipco/2017-annual-meeting
Register on-line at




Accessibility Report


		Filename: 

		Network News Winter 2017-ADA.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found problems which may prevent the document from being fully accessible.


		Needs manual check: 2

		Passed manually: 0

		Failed manually: 0

		Skipped: 1

		Passed: 28

		Failed: 1




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Needs manual check		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Needs manual check		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Failed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top
	Check out NIPCOs YouTube: 
	Check out NIPCOs YouTube_2: 


