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NIPCO Crew Earns High Marks 
for Safety on the Job Site
The Iowa Association of 
Electric Cooperatives (IAEC) 
is responsible for the 
education and training of 
cooperative employees 
across the state of Iowa to 
support a safe working 
environment and to protect 
cooperative members and 
the public. A valuable 
resource in this capacity, 
IAEC staff members 
conduct required training, 
safety and OSHA-type 
audits, assist in 
maintaining required 
record keeping, aid in 
inspection of cooperative 
equipment and facilities 
for safety and mechanical 
problems, and perform a 
minimum of two crew 
observations to assess 
how line workers follow 
safety rules and 
procedures when 

working on electric 
infrastructure in the field.

On August 8, 2018, IAEC 
Job Training/Safety 
Instructor Scott Meinecke 
observed NIPCO’s Le Mars 
Transmission Crew as they 
installed a temporary line, 
known as a “shoo fly”. The 
shoo fly will bypass electric 
transmission line around 
NIPCO’s L2 Substation 
(northwest of Kingsley, 
Iowa) while it is being 
upgraded. 
Meinecke observed or 
inspected 109 safety areas 
relating to operating 
procedures and protocols, 
protective wear, tools and 
equipment, noting only 
five areas that needed 
improvement. This earned 
the crew an overall grade 
of 95.4%. NIPCO crews 
were commended for their 
communication throughout 
the job site, both at the 
start of the operation and 
throughout each procedure. 

“They did a great job 
with the tailgate,” noted 
Meinecke. A “tailgate” is the 
meeting with all crew, at the 
job site, prior to any work 
being started. Meinecke 
went on to write, “Later into 
the job, another crew from 
North West REC showed 
up and NIPCO conducted 
another tailgate. Great job!”
The five areas of 
improvement, noted in 
the inspection, have been 
addressed with the crew and 
were quickly corrected.
NIPCO Transmission 
Superintendent Steve 
Harringa is proud of the 
crew’s high marks. “I think 
our guys are doing a great 
job. They watch over each 
other and are committed 
to following safety best 
practices. They want to make 
sure everyone gets home 
safe, every night.” v

Crews from NIPCO and North West REC pause to conduct a tailgate meeting to review 
site work to be done and identify hazards that may impact processes and personnel.  

NIPCO crews introduce a shoo fly, connecting 

existing line with two laminated poles, bypassing 

L2 Substation, while it is being upgraded.

https://www.nipco.coop
https://www.youtube.com/channel/UC21qLPeSWD_xTW2zNj73Z8A
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https://www.nipco.coop
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New Employee

Retirement

Retirements, New Employees & 
Position Changes at NIPCO
The past eighteen months at NIPCO have certainly seen its share of employee transition as approximately twenty percent of its 
workforce retires or prepares to retire. Readers are invited to watch this segment of our newsletter for updates to the new faces, 
retirements and position changes taking place at our cooperative.

Bruce Shostak will 
celebrate his retirement 
in December, following 
a 41-year career with 
NIPCO as a Civil 
Engineer. Hired on 
December 5, 1977, 
Bruce counts his time 
left at the cooperative 
in centuries, rather 
than days, weeks, or 
months.  At the printing 
of this newsletter, he 
notes that he will have, 
roughly, 0.0014 centuries 

remaining until his December 21 retirement. When asked about 
the changes he has seen in his time with NIPCO, Bruce said, 
“We used to draw in ink on waxed linen….now everything 

is done on the computer.” He also adds that surveying used 
to be done with a steel tape and would take 3 people several 
days to complete a line survey. A GPS (Global Positioning 
System), slated for purchase in 2019 will simplify the process 
significantly, taking one person a single day to complete the 
same task.
Bruce and his wife, Barb (who retires from her teaching career 
in May of 2019), are looking forward to retirement in their new 
home, a year-round residence for the couple, north of Brainerd, 
Minnesota, where they will enjoy 650 feet of lake shore and 
seven acres of woodland on their property. Bruce will be able to 
devote as much time as he desires to his hobby of woodcarving 
and he is contemplating buying an oar-powered Jon boat. Bruce 
laughs, “But I’ve got a retirement’s worth of work to do at the 
new place!” Congratulations to Bruce and Barb on their next 
adventure!

Watch Bruce’s retirement video at 
www.nipco.coop/nipco-retirement-videos  v

Tony Rolfes 
began his career 
with NIPCO 
on May 1 as a 
Journeyman 
Lineman. Tony 
comes to NIPCO 
from North West 
REC where he 
was employed 
as a Journeyman 
Lineman 

for 9 years. Tony replaced Jim Marco 
who transferred to the General Projects 
Coordinator position that had been, 
previously, vacated by retiree Nick Nemmers. 
Tony and his family live in Le Mars.  v

NIPCO Computer Systems 
Specialist Kyan Ludwig 
and his wife, Ashley (left), 
and to NIPCO Human 
Resources Administrator 
Jenni Mack (Theisen) and 
her husband Mitchel (right) 
on their October nuptials!

On October 19, representatives from NIPCO and its 
member cooperatives, along with hundreds of other area 
residents and supporters, celebrated the completion of the 
U.S. Highway 20 Corridor at the Boulders Inn and Suites 
Events Center in Holstein, Iowa. This event caps off over 60 
years of planning and work to complete the 4-lane 
expansion of the east-west roadway in Iowa. The event was 
hosted by the Iowa Department of Transportation, U.S. 
Highway 20 Corridor Association, Governor Kim Reynolds 
and Lieutenant Governor Adam Gregg. v

Highway 20 Corridor is Complete!

http://www.nipco.coop/nipco-retirement-videos
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Senate File (SF) 2311: What Does This Mean for Energy Efficiency?
Significant Changes to Legal Requirements on Energy Efficiency for IOUs, Municipals and Cooperatives

What You Should Know About ACE

This past spring, the Iowa Legislature 
passed Senate File (SF) 2311 which 
made some significant changes to legal 
requirements on energy efficiency for 
IOUs, cooperatives, and municipals.  One 
of these changes requires that IOUs include 
line-item billing of any energy efficiency 
investment.  While this requirement does 
not apply to Iowa’s electric cooperatives, 
there is some concern about the impact 
these charges showing on the IOU billings 
will have on cooperatives. SF2311 goes into 
effect on January 1, 2019, but NIPCO and 
its member cooperatives will continue to 
support energy efficiency programs and 
ensure that they remain a good value.
Iowa’s locally owned electric cooperatives 
have a long history of supporting 
energy efficiency. In fact, NIPCO’s load 
management system (Switch Makes Cents) 
was developed in 1983 to reduce electric 
demand by shedding load during peak 
times of use. NIPCO also established 
programs to promote the use of energy 
efficient products for members living in 

the NIPCO system through rebates on the 
purchase of efficient electric equipment 
and incentivizing the removal of old and 
inefficient units. NIPCO’s commitment to 
demand-side management and the wise 
use of energy is as strong, today, as it was 
35 years ago. Nearly 18,000 load-control 
switches have been installed in homes and 
businesses served by NIPCO’s member 
distribution cooperatives and municipal 
utilities through the Switch Makes Cents 
program. This has resulted in more than 
$47 million in member savings since 1983 
and over $3.6 million in savings in 2017, 
alone. Incentivizing energy efficiency 
in residential, commercial, agricultural, 
and industrial applications in the NIPCO 
system, through rebates and incentives, 
contributes to an additional $600,000 in 
avoided costs and saves approximately 
69,000 kWh every year. 
NIPCO regularly participates in joint 
energy efficiency studies with neighboring 
G&Ts (generation and transmission 
cooperatives), with the next study slated 

for 2019. These studies calculate the cost-
effectiveness of each program by applying 
four “tests”. 
The first test, the participant cost test 
determines whether the program is 
cost-effective from the perspective of 
the participant in the program. Second, 
the utility cost test determines whether 
the program is cost-effective from the 
perspective of the cooperative. Third, the 
ratepayer impact cost test, also referred 
to as the RIM test, determines whether 
the program is cost-effective from the 
perspective of co-op members who do 
not participate in the program. Finally, 
the societal test determines whether 
the program is cost-effective from the 
perspective of society, in general.
During 2019, NIPCO’s member 
cooperatives will reinforce the message 
that Iowa’s electric cooperatives remain 
committed to energy efficiency as a 
valuable part of providing safe, reliable, 
affordable, and environmentally 
responsible power to members. v

On August 21, 2018, the Environmental 
Protection Agency (EPA) released its 
proposed rule to replace the 2015 Clean 
Power Plan and regulate carbon dioxide 
(CO2) emissions from coal-based power 
plants. The proposed new regulation, known 
as the “Affordable Clean Energy Rule” (ACE), 
will follow Clean Air Act precedent by having 
the EPA develop guidelines for setting a 
“best system of emission reduction” (BSER) 
and then allowing individual states to decide 
how each facility might address their carbon 
dioxide emissions. 
“The proposed rule appears to provide 
electric cooperatives with a more achievable 
plan that adheres to EPA’s historic approach 
to using the Clean Air Act,” said NRECA 
CEO Jim Matheson. “This is necessary to 

provide electric co-ops the certainty and 
flexibility they need to meet their consumer-
members’ local energy needs.”
Matheson goes on to say, “The Clean Power 
Plan would have resulted in stranded assets 
and stranded debt, significantly increasing 
electricity costs for many consumers.”
What does this mean to NIPCO and its 
member cooperatives? NIPCO purchases 
nearly eighty percent of its power supply 
from Basin Electric Power Cooperative, 
headquartered in Bismarck, North Dakota. 
The proposed replacement rule appears to 
provide Basin Electric with an achievable 
plan consistent with EPA’s authority under 
the Clean Air Act. This is good news as the 
proposal recognizes the investments made 
by Basin Electric in its coal-based facilities to 

improve efficiency and reduce emissions. The 
proposed rule is also consistent with federal 
law by focusing on actions that are achievable 
“inside the fence” (meaning: focusing on 
plant competences, from within its own 
operations, rather than outside influencers 
which are not directly impacting plant 
operations) of a regulated unit.
The EPA will accept comments on the ACE 
rule until October 31, 2018, and Basin Electric 
is developing comprehensive comments that 
will be submitted to the EPA by the deadline. 
Keep reading future editions of NIPCO’s 
Network News for updates on the Affordable 
Clean Energy Proposal as they become 
available. v
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Golfers Take to the Course!
NIPCO’s Annual Golf Invitational Raises 
Money for Local Charities

Golf Invitational

One hundred and twenty golfers spent 
a day in August on the Dakota Dunes 
Country Club Golf Course in Dakota 
Dunes, South Dakota, raising $10,500 
to benefit local community non-profit 
groups and charitable organizations, 
within NIPCO’s service territory. 
The 19th annual NIPCO Midwest Golf 
Invitational brought NIPCO’s member 

distribution cooperatives, commercial 
and industrial accounts, and industry 
partners together for a day of golf and 
for the benefit of good causes in western 
Iowa. 
Each of NIPCO’s seven member 
cooperatives received $1,500, an equal 
share of the event’s net proceeds, which 
will be designated to local non-profit 

service organizations and charities of 
their choice.
Over the past 19 years of the golf 
tournament, NIPCO and its members 
have raised $379,500 to benefit local 
charitable organizations in western 
Iowa. v

Jackie Plantz, and husband Larry, guests of North West REC, 
smile and wave as they head out to the course.
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