
 

IOWA LAKES ELECTRIC COOPERATIVE 
Board of Directors Meeting 

March 25, 2021 
 
 
The meeting of the Iowa Lakes Electric Cooperative Board of Directors was called to order at 10:00 a.m. 
by Board Chair Jerry Beck on March 25, 2021 at the Cooperative’s Headquarters in Estherville, Iowa.  Vice 
President Pam Caboth assisted in the taking of minutes thereof. 
 
The following directors were present either in person or by video conference: Bruce Amundson, Jerry Beck, 
Chad Boysen, Craig Deim, Dave Friedrich, Neal Heldt, Alan Madden, Crystal Pluth, Gary Rouse, Marc 
Rush, Trent Will, Roger Williamson, and Dan Winterhof. Absent: Mark Tuttle. 
 
President/CEO, Rick Olesen; Senior Vice President of Finance/CFO, September Dau; Vice President of 
Administrative Services, Pam Caboth; Vice President of Operations and Engineering, Aaron Ruschy; Vice 
President of Customer and Corporate Relations, Tresa Hussong and Attorney Scot Bauermeister. 
 
Also participating for a portion of the meeting by video conference were Craig Popenhagen with 
CliftonLarsonAllen, LLP and Shelly Tredway, the Cooperative’s Manager of Accounting. 
 
Board Chair Beck asked if there were any additions to the Board Agenda. Being none, the agenda was 
approved.  
 
MINUTES  
 
Board Chair Beck asked if there were any changes or corrections to the February 25, 2021, Board of 
Directors meeting minutes as provided.  Being none, the minutes of the meeting were approved as sent.  
 
Board Chair Beck declared the meeting duly organized for the transaction of Cooperative business. 
 
UNFINISHED BUSINESS 
 
Pending Litigation – None 
 
NEW BUSINESS 
 
2020 Audit Presentation (Action) – At this time Craig Popenhagen with CliftonLarsonAllen, LLP, joined 
the meeting by video conference to present the firm’s annual audit report of the examination of the financial 
records of the Cooperative for the calendar year ended December 31, 2020.  Mr. Popenhagen reviewed 
the auditor’s duties and responsibilities along with management’s representations of the financial 
statements.   
 
Mr. Popenhagen stated the Cooperative’s audit for 2020 was presented as an unmodified or “clean” audit 
opinion and stated there were no audit adjustments and no internal control issues identified during the 
course of the audit. Mr. Popenhagen also stated that the Cooperative’s management team used solid 
judgement in their use of various accounting estimates and no new accounting policies were adopted in 
2020. 
 
Mr. Popenhagen reviewed various items of interest related to the Cooperative’s financial statements and 
operating results. Discussion followed. 
 
Executive Session with Auditor (Closed Session) (Action) - At this time Board Chair Beck requested 
that the Board of Directors go into closed session.  It was moved and seconded to go into closed session. 
Motion Carried. 
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President/CEO Olesen, Senior Vice President Dau, Vice Presidents Caboth, Hussong and Ruschy; and 
Manager of Accounting Tredway were excused and left the meeting in order to allow the Board of Directors, 
as an “audit committee of the whole”, to consult further with Mr. Popenhagen. 
 
It was moved and seconded to come out of closed session. Motion Carried. 
 
At this time management returned to the meeting. 
 
Approval of 2020 Audit Report (Action) - Board Chair Beck asked if there were any additional questions 
as it concerns the 2020 audit report that was presented.   
 
Following discussion, it was moved and seconded to accept the 2020 audit report as presented.  Motion 
carried. 
 
At this time Mr. Popenhagen and Ms. Tredway left the meeting. 
 
2020 Patronage Allocation (Action) – Board Chair Beck requested Sr. Vice President Dau, review the 
calendar year 2020 margins of the Cooperative and the proposed allocation of the 2020 margins in 
accordance with the Cooperative’s Amended Articles of Consolidation and in accordance with Iowa Code 
Section 449.30.  Discussion followed as it concerns the current and past years’ margin allocation history in 
accordance with and consistent with Cooperative Policy #203. Sr. Vice President Dau discussed the options 
including the Executive Team’s recommendation. Discussion followed. 
 
Following discussion, it was moved and seconded to allocate the 2020 margins in accordance with the 
Amended Articles of Consolidation and Iowa Code Section 449.30 as follows: 
 

• $3,041,564 patronage assignable to the Class A members of which $1,541,564 (CBPC LIFO Roll) 
will be retired and returned to the membership during May of 2020 and $500,000 will be retired and 
returned to the membership in July of 2020 and the traditional FIFO 15-year roll of $1,000,000. 

• $750,000 to the Plant Replacement Reserve-electric 

• $0 to the Plant Replacement Reserve-wind 

• $270,172.70 to the Reserve for Contingent Losses 

• $1,165,103.59 to the Reserve for Statutory Surplus 

• $1,000 patronage assignable to Class B members 
 
These capital credit assignments will be allocated (credited) as patronage dividends (capital credits) to the 
accounts of qualifying Class A member-owners in accordance with Cooperative policy.  Motion carried. 
 
2021 Annual Budget (Action) – Board Chair Beck requested Sr. Vice President Dau to review the 
proposed 2021 annual budget that has been prepared and distributed to all Directors.  Sr. VP Dau stated 
information for consideration at year end includes: 
 

• Energy sales projected to increase by 7% with a total projected cost of power $44,410,000. 

• $900,000 Margin rebate built into budget. 

• $215,000 load management rebate built into budget. 

• Recognition of previously deferred wind revenues due to loss of 476B tax credits. 

• No electric revenue deferral booked into income. 
 

After a thorough discussion and review, it was moved and seconded to approve the proposed budget for 
the year 2021.  Motion carried. 
 
Memberships for Approval (Action) – Discussion was held regarding new memberships that were 
received to date through, and including, the month of February 2021.  It was moved and seconded to 
approve the memberships as presented.  Motion carried. 
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Policy 302 - Call Out – Emergency Calls (Action) – Board Chair Beck called upon President/CEO Olesen 
to present for approval changes to Policy #302 – General Employee – Call Out – Emergency Calls.  
President/CEO Olesen stated the Cooperative has not made changes to the to the Cooperatives 
Emergency Call Out policy since 1987.  Taking into consideration Employee Team feedback from recent 
culture assessment surveys the Executive Team recommends adding, “All overtime worked from 12:00 
a.m. Saturday to 11:59 p.m. Sunday and on Cooperative observed holidays will be paid at two times the 
employees’ hourly rate.” Discussion followed.   
 
Following discussion, it was moved and seconded to approve the changes to Policy #302 – General 
Employee Policy – Call Out Emergency Calls as presented. Motion carried. 
 
ILEC Board Reorganization Meeting – Board Chair Beck called for discussion on when the Board of 
Directors should conduct their annual reorganization meeting. Following discussion, it was decided the 
Board would meet to view the virtual Annual Meeting of the Cooperative member-owners and hold the 
Board reorganization meeting immediately following.  
 
ILEC Board April and May Board Meeting (Action) – Board Chair Beck called for discussion on the time 
and location of the April and May Board of Directors meetings.  
 
Following discussion, it was moved and seconded to schedule the April 22, 2021 Board of Directors meeting 
at 7:00 p.m. at the Estherville headquarters with a virtual option available and the May 20, 2021 Board of 
Directors meeting will be held at 7:00 p.m. in Spencer with an in-person only option available.  Motion 
carried. 
 
President/CEO Report– President/CEO Olesen reviewed his monthly report to the Board which included 
a review of strategic planning initiatives, performance factors and meeting reports. 
 
President/CEO Olesen provided power supply reports and additional information the significant fallout from 
the Emergency Energy Alert and extended outages and the extreme financial impacts. 
 
Safety Report - For the reporting period the Cooperative experienced nine Incident Reports with all being 
Property Damage Report which resulted in nice Close Call Reports and no Lost-Time Accidents. The 
employee team drove 29,683 accident free miles for the month and worked 446,339 hours since the last 
Lost-Time Accident.   
 
President/CEO Olesen stated a Foremen/Energy Advisor/Supervisor meeting was held at the Spencer 
Service Center on March 9, 2021. 
 
Financial Report – President/CEO Olesen reviewed the abbreviated financials for February 2021. 
Discussion followed. 
 
G&T/Staff Reports 
 
Corn Belt Power Cooperative – Board Chair Beck provided a CBPC report.  
 
NIPCO – Director Will provided a NIPCO report. 
 
IAEC – Director Heldt provided an IAEC update. 
 
Hussong – Vice President Hussong reviewed her monthly update. 
 
Ruschy –Vice President Ruschy reviewed his monthly update.   
 
Caboth – Vice President Caboth reviewed her monthly update.  
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Heartland Security Services (HSS) – President/CEO Olesen provided a Heartland Security Services 
report and asked if anyone had additional questions. 
 
Basin Report – President/CEO Olesen asked if anyone had questions regarding the Basin update. 
 
Meeting and Training Reports 
 
Director Madden provided a delegate report on the NRECA Annual Meeting. 
 
Directors Beck and Rush provided an update on the Iowa Institute for Cooperative’s Board Compensation 
Review. 
 
Directors and Staff who participated in the CoBank Customer Meeting provided an update. 
 
Directors Beck and Pluth provided an update on the NRECA Director’s Conference.  
 
MISCELLANEOUS 
 
Board Chair Beck reminded everyone in attendance that the next regularly scheduled Board of Directors 
meeting would be held on Thursday, April 22, 2021 at the Estherville headquarters with a virtual option 
being available. 
 
Board Chair Beck requested that any miscellaneous items be brought before the Board of Directors for 
discussion and attention at this time. 

 
Treasurer Winterhof reviewed the journal of checks issued for the month of February 2021 prior to the 
meeting.   
 
Treasurer Winterhof and Secretary Will reviewed President/CEO Olesen’s expenses for the month of 
February 2021. 

 
Treasurer Winterhof and Secretary Will reviewed and approved the director per diem forms for the month 
of March 2021. 
 
 
 
ADJOURNMENT 
 
There being no further business to be brought before the Board of Directors, it was moved and seconded 
to adjourn. 

 
 
Approved: April 22, 2021  
/s/Trent A. Will, Secretary 
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Notice – Summary Version of ILEC Board Minutes 
 
The text appearing in these minutes was produced from the Board copy of the official meeting minutes.  
The official meeting minutes are maintained and stored at the Estherville, Iowa headquarters office of the 
Cooperative. 
 
Every effort has been made to ensure the integrity of these minutes and the online summary provided is 
not to be considered the “official text” of the Cooperative’s Board of Director’s meeting and may contain 
differences to the approved “official text”. 
 
Access to and the inspection of the official books and records, including board minutes of the Cooperative 
is governed by Cooperative Policy #402. 
 
Iowa Lakes Electric Cooperative is not liable for any misuse, loss or damage based upon the reliance of 
this condensed or summary version of the Board minutes reproduced herein and resulting from any defect 
in or misuse of any search engine software, drivers or other such types of equipment.  
 
 
 
 
 
 


