
 

IOWA LAKES ELECTRIC COOPERATIVE 
Board of Directors Meeting 

December 20, 2018 
 

ONLINE MINUTES 

 
 
The meeting of the Iowa Lakes Electric Cooperative Board of Directors was called to order at 10:00 a.m. 
by Board Chair Jerry Beck on December 20, 2018 at the Cooperative’s headquarters in Estherville, Iowa.  
Vice President Pam Caboth assisted in the taking of minutes thereof. 
 
The following directors were present:  Bruce Amundson, Jerry Beck, Chad Boysen, Craig Deim, David 
Friedrich, Neal Heldt, Crystal Pluth, Gary Rouse, Marc Rush, Mark Tuttle, Trent Will, Dan Winterhof and 
Roger Williamson. Absent: Alan Madden 
 
President/CEO, Rick Olesen; Senior Vice President of Finance, September Dau; Vice President of 
Administrative Services, Pam Caboth; Vice President of Customer and Corporate Relations Tresa 
Hussong; Vice President of Operations and Engineering, Aaron Ruschy; and Cooperative Attorney Scot 
Bauermeister were present at this meeting.  
 
Board Chair Beck asked if there were any additions to the Board Agenda. Being none, the agenda was 
approved.  
 
MINUTES  
 
Board Chair Beck asked if there were any changes or corrections to the November 20, 2018, Board of 
Directors meeting minutes as provided.  Being none, the minutes were approved as sent. Board Chair Beck 
declared the meeting duly organized for the transaction of Cooperative business. 
 
UNFINISHED BUSINESS 
 
Articles of Merger Change - Ballot (Action) – Cooperative Attorney Bauermeister presented a ballot for 
voting on Amendment to “The Articles of Merger of Iowa Lakes Electric Cooperative”. The ballot would be 
mailed with the Official Annual Meeting Notice and could be returned by mail or presented in person at the 
April 5, 2019 Meeting of Members.  Discussion followed. 
 
Following discussion, it was moved and seconded to approve the ballot to be presented to the Cooperative 
membership at the April 5, 2019 Annual Membership meeting.  Motion carried. 
 
Pending Litigation – None 
 
Rate Review – Irrigation Accounts – Board Chair Beck called upon President/CEO Olesen and Vice 
President Hussong to present an analysis of the impact of the 2018 rate change on irrigation accounts 
including the historical rate information.  Actual results are similar to the projected impact of the rate 
adjustment.  Discussion followed the presentation and it was determined to stay with the recommendation 
of the study. 
 
Trade Credit Insurance (Action) – Board Chair Beck called upon Vice President Hussong to provide 
additional information on accounts receivable insurance and why the Cooperative should consider investing 
in insurance versus collecting deposits to guarantee partial payment of bills. Vice President Hussong further 
explained the Executive Team is recommending using Atradius Insurance, they are well respected in the 
Trade Credit insurance business and provided very competitive rates.  Vice President Hussong stated the 
annual fee would be approximately $24,600 with the possibility of partial reimbursement by Corn Belt Power 
Cooperative. Discussion followed. 
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Following discussion, it was moved and seconded to approve the Cooperatives investment in Trade Credit 
insurance to provide a more comprehensive protection from the Cooperative’s largest accounts with a 
monthly exposure of $10,000 or more.  Motion carried.  
 
NEW BUSINESS 
 
Tariff Section 3.4 – Member-Owner Deposits and 3.4.5 Additional Deposits (Action) – Board Chair 
Beck called upon Vice President Hussong to present a proposed change in Tariff Section 3.4 – Member-
Owner Deposits and 3.4.5 – Additional Deposits. Vice President Hussong explained the need to remove 
the wording requiring additional deposits due to the approval of Trade Credit insurance earlier in the 
meeting.  Discussion followed. 
 
Following discussion, it was moved and seconded to approve Tariff Section 3.4 – Member-Owner Deposits 
and 3.4.5 – Additional Deposits as presented.  Motion carried. A copy of the revised Tariff sheet is attached 
as a part of these minutes. 
 
Tariff Section 13.3.7 – Interest Awards/Charge On Over/Under Billing (Action) – Board Chair Beck 
called upon Vice President Hussong to present a change to Tariff Section 13.3.7 – Interest Awards/Charge 
On Over/Under Billing. Vice President Hussong explained the Executive Team is recommending the 
removal of this Tariff Section to follow the IAEC Model Tariff and the Cooperative has other Tariff sections 
that addresses over and under billing.  Discussion followed. 
 
Following discussion, it was moved and seconded to approve removing of Tariff Section 13.3.7 – Interest 
Awards/Charge On Over/Under Billing as presented.  Motion carried. A copy of the revised Tariff sheet is 
attached as a part of these minutes. 
 
Tariff Section 28.9 – Large Power – High Load Factor (Action) – Board Chair Beck called upon Vice 
President Hussong to present a change to Tariff Section 28.9 – Large Power – High Load Factor. Vice 
President Hussong explained the Executive Team is recommending the addition of “with 10-day payment 
terms” be added to mitigate the Cooperative’s exposure on Large Power-High Load Factor accounts.  
Discussion followed. 
 
Following discussion, it was moved and seconded to approve the changes in Tariff Section 28.9 – Large 
Power – High Load Factor as presented.  Motion carried. A copy of the revised Tariff sheet is attached as 
a part of these minutes. 
 
Tariff Section 28.10 – Large Power - GPE (Action) – Board Chair Beck called upon Vice President 
Hussong to present a change to Tariff Section 28.10 – Large Power – GPE. Vice President Hussong 
explained the Executive Team is recommending the removal of this rate as it is no longer used.  Discussion 
followed. 
 
Following discussion, it was moved and seconded to approve removing Tariff Section 28.10 – Large Power 
- GPE as presented.  Motion carried. A copy of the revise Tariff sheet is attached as a part of these minutes. 
 
Revolving Loan Fund – J & J Custom Meats (Action) – Vice President Hussong presented for approval 
of Revolving Loan Funds for the construction of a 4,000 sq. ft. building for a meat locker and retail space in 
Whittemore, Iowa. The request is for a three percent-interest loan, 10-year amortization in the amount of 
$250,000. Vice President Hussong reviewed the application and project in detail and stated the loan has 
been approved by the Loan Review Committee. Discussion followed 
 
Following discussion, it was moved and seconded to approve the application request as presented. Motion 
carried.  
 
Memberships for Approval (Action) – Discussion was held regarding new memberships that were 
received to date through, and including, the month of November 2018.  It was moved and seconded to 
approve the memberships as presented.  Motion carried. 
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Corn Belt Power Cooperative (CBPC) Update – At this time Board Chair Beck introduced CBPC 
Executive Vice President/General Manager, Ken Kuyper to provide a CBPC update. Mr. Kuyper provided 
a Basin Electric update including the financial forecast.  Mr. Kuyper continued his presentation with changes 
and updates being made at CBPC.  Discussion followed.  Mr. Kuyper left the meeting at this time. 
 
President/CEO Report– President/CEO Olesen reviewed the key strategic initiatives including succession 
planning, distributed generation, power cost control and mitigation, alliances and economic development. 
 
President/CEO Olesen asked if there were any additional questions concerning his report or the meetings 
he attended. Discussion followed. 
 
Safety Report - There were 18 Incident Reports filed during the reporting period including 15 Property 
Damage Reports, two Injured Person Reports (No Lost Time), and 14 Close Call Reports. The Employee 
Team has worked 153,815 hours since the last Lost-Time Accident. The Employee Team drove 45,666 
miles for the month. 
 
President/CEO Olesen stated the Cooperative received our Workers’ Compensation experience 
modification factor from Federated insurance on November 27, 2018. This year’s number is .76 and with 
that outstanding safety performance metric comes a $34,831 discount on our insurance rate. 
 
President/CEO Olesen stated a General Safety meeting was held on December 11, 2018 with a very full 
agenda.  We had Harry Teel from the Employee Assistance Program (EAP) provide a program on 
Drug/Alcohol Abuse and Addiction, along with information on their services. John Dvorak provided the 
safety training including an in-depth review of the recent RESAP Safety Accreditation Review. John also 
reviewed sections 28-30 of the statewide Operating Procedures along with the review process for updates 
to the Operating Procedures. 
 
Following his report, President/CEO Olesen reviewed the RESAP summary information in detail.  
Discussion followed. 
 
CFO Report – Senior Vice President Dau reviewed the operating reports for the month of November 2018, 
including the Cooperative’s monthly Form 7.  A copy of this report along with various key operating reports 
was provided to each Director in advance of the meeting. 
 
Quarterly Patronage Estate Retirements (Action) – Senior Vice President Dau presented the following 
proposed quarterly patronage estate retirements: 
 
   TOTAL    DISCOUNTED   PAYOUT 
   PATRONAGE  AMOUNT  AMOUNT  
 
16 Applicants   $4,982.17  $1,893.89  $3,088.28 
 
It was moved and seconded to approve the discounted estate retirements for the fourth quarter of 2018 as 
presented.  Motion carried. 
 
G&T/Staff Reports 
 
Corn Belt Power Cooperative – Board Chair Beck provided the CBPC report and stated the next meeting 
is January 2, 2019. 
 
NIPCO – Director Will provided the NIPCO report and stated the next meeting is January 4, 2019. 
 
IAEC – Director Heldt provided the IAEC report. 
 
Hussong – Vice President Hussong reviewed her monthly report. 
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Ruschy –Vice President Ruschy reviewed his monthly update.  
 
Caboth – Vice President Caboth reviewed her monthly update. 
 
Heartland Security Services (HSS) – President/CEO Olesen reviewed the HSS financials and asked if 
anyone had any questions. 
 
Basin Report – President/CEO Olesen asked if anyone had questions regarding the Basin updates that 
were included in the Director packet. 
 
Meeting Reports 
 
Directors Rush and Tuttle provided a report on NRECA Course #2640. 
 
Directors Boysen, Deim, and Winterhof provided a report on NRECA Course #914.1. 
 
Directors Amundson, Deim, Pluth, Rouse, Will, and Williamson provided a report on NRECA Course 
#905.1. 
 
Directors and staff who attended the IAEC Annual Meeting stated it was a good meeting with engaging 
speakers. 
 
MISCELLANEOUS 
 
Board Chair Beck reminded everyone in attendance that the next regularly scheduled Board of Directors 
meeting would be held on Thursday, January 31, 2019 at the Cooperative’s headquarters in Estherville, 
Iowa starting at 10:00 a.m. 
 
Board Chair Beck requested that any miscellaneous items be brought before the Board of Directors for 
discussion and attention at this time. 

 
Board Treasurer Madden and Board Vice Chair Deim reviewed the journal of checks issued for the month 
of November 2018 prior to the meeting.   
 
Board Vice Chair Deim and Board Secretary Will reviewed President/CEO Olesen’s expenses for the 
month of November 2018. 

 
Board Vice Chair Deim and Board Secretary Will reviewed and approved the director per diem forms for 
the month of December 2018. 
 
ADJOURNMENT 
 
There being no further business to be brought before the Board of Directors, it was moved and seconded 
to adjourn.  Motion carried.  
 

Notice – Summary Version of ILEC Board Minutes 
 
 
The text appearing in these minutes was produced from the Board copy of the official meeting minutes.  The official meeting minutes 
are maintained and stored at the Estherville, Iowa headquarters office of the Cooperative.  Every effort has been made to ensure the 
integrity of these minutes and the online summary provided is not to be considered the “official text” of the Cooperative’s Board of 
Director’s meeting and may contain differences to the approved “official text”. Access to and the inspection of the official books and 
records, including board minutes of the Cooperative is governed by Cooperative Policy #402. 
 
Iowa Lakes Electric Cooperative is not liable for any misuse, loss or damage based upon the reliance of this condensed or summary 
version of the Board minutes reproduced herein and resulting from any defect in or misuse of any search engine software, drivers or 
other such types of equipment.  


