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HARRISON COUNTY RURAL ELECTRIC COOPERATIVE  

REGULAR MEETING OF BOARD OF DIRECTORS  
 Woodbine, IA  
 September 30, 2019 

The regular meeting of the Board of Directors of Harrison County Rural Electric Cooperative was held in the office 
of the Cooperative on August 29, 2019.  
The following Directors were present:  

Tim D. Sproul  William H. Hutcheson  
James Sharp Brenda Lundergard 
Becky Berens Kent S. Kersten 
Thomas J. Bothwell Larry D. Ramsey  
Randy Koenig 
 

 

Others present for the meeting were Manager/EVP, Joe Farley. For portions of the meeting those present were 
Director of Operations, Dave Stevens, Director of Finance/Administration, Lori Barry, Director of Member Services, Tim 
Plumb, Communications Specialist/Administrative Aide, Kristi Davis. 

Meeting was called to order by President Sproul at 8:02 a.m. with Secretary Berens keeping the minutes. 
Manager Farley provided the opening prayer. 
The agenda had been provided electronically in advance of the meeting. After review, a motion was made by 

Treasurer Bothwell, seconded by Director Ramsey and carried that the agenda be approved as presented. The next meeting 
of the board of directors is scheduled for Thursday, October 31st, 2019 at the cooperative headquarters. 

Consent agenda material included the following reports: 
Minutes of previous meeting      Outage summary  
Membership applications/refunds    Cash receipts report  
Work Order report        Interest rate summary  
Safety meeting minutes        Final bills with balances  
Vehicle/Equipment report        Staff reports  
Work report          Check/Payroll registry        

A motion was made by Director Kersten, seconded by Director Ramsey and carried to approve the consent agenda. 
 
The board then shared discussion and questions with staff regarding their reports. 

 Dave Stevens reported that poultry barn usage will use about 67 KW demand for 4 buildings and will be on the 
special “generator” rate. He’s ordered 28 transformers for the various barns still under construction. 

 Star Energy will be out next month as they’ve been contracted to inspect poles. 
 Dave reported that several bridge repair jobs are pending and we may need to install temp services or move poles. 

The Allen substation project is moving along with a public meeting planned in October. 
 With regard to the recurring flood conditions along the Missouri River in our territory, it has been necessary to shut 

off some bins and irrigation pumps. 
 Dave has been working with FEMA on some 404 mitigation applications which, if successful, will provide money 

for respanning existing lines with new conductor to prohibit damage or outages from future storms (preventative). 
 Lori Barry reported that she and Shanell Dickman had attended a CFC meeting on financial forecasting. Lori also 

attended a work order workshop along with Dave Stevens and Kert Barnum. 
 Tim Plumb reported that his team has been busy working on grain bins. He will be attending a member services 

meeting at NIPCO on October 25th. 
 
David Stevens presented a brief report on local economic development activity: 

 He shared that there will be a ribbon cutting ceremony at the Costco facility in Fremont, NE on October 19th. 
 A larger industrial member hit a high demand of 4 MW during the previous month. 
 Another large industrial member will shut down for a couple of days at the end of the month through October 3 for 

expansion work. 
 Dave shared some discussion about a territory issue with a light industrial customer and concerns about territory 

boundaries of a new building to be erected. The board cautioned that the situation should be monitored closely so 
that the cooperative is not in violation of Iowa utility territory law should any portion of the new facility overlap the 
defined territory boundary. 
 

The financial report was presented by Lori Barry. After a thorough review and discussion, motion was made by 
Treasurer Bothwell, seconded by Director Hutcheson and carried that the financial/treasurer’s report, including check 
registries and disbursements be approved.  
Lori presented a proposal to approve the cooperative switch from Long Term Disability insurance coverage provided by the 

NRECA to coverage being provided by the Hawkeye Insurance Association. Due to time constraints and a more 
favorable cost, the switch had already been made. The board requested that in the future, any change in benefit 
providers be reviewed and approved by the board beforehand. Manager Farley acknowledged that he’d discussed the 
matter with Lori at the time and had agreed that it was a cost effective move. Staff acknowledged the board’s concern. 
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Motion by Director Hutcheson, second by Director Lundergard and carried that the changed to the Hawkeye Insurance 
Association for Long Term Disability coverage. 

 
Lori shared a presentation on possible scenarios for the retirement of previous years’ patronage. After much discussion and 

review, motion was duly made by Director Ramsey, seconded by Director Kersten and carried by a vote of 7 to 1 that 
the remaining patronage for the years 2006, 2007 and ½ of 2009 be retired. The amount totals $525,009.20. Such 
retirement will be completed in early December. 

 
There were no Energy Resource Conservation (ERC) loan applications this month. 

 
The NIPCO / Basin Electric report was presented by Vice President Jim Sharp and Manager Farley.  Jim shared that an 

ethanol plant located in North West REC’s territory had recently shutdown due to a downturn in the ethanol market caused 
by the exemptions given to refineries by the current administration. 
 

Manger Farley shared that it would be necessary to appoint voting delegates for the Basin Electric Cooperative annual 
meeting to be held in early November.  Motion by Treasurer Bothwell, seconded by Director Koenig and carried that Jim 
Sharp be appointed the voting delegate and Brenda Lundergard the alternate voting delegate to the Basin Electric Annual 
meeting for 2019. 
 

Farley then shared that the voting delegates for the Iowa Association of Electric Cooperatives would need to be re-
appointed as the current delegates were Jake Heim and Charles Petterson, both of whom have left the board.  After some 
discussion it was moved by Vice President Sharp, seconded by Director Brenda Lundergard and carried that Bill Hutcheson 
be appointed the voting delegate and Kent Kersten the alternate voting delegate to the annual meeting of the Iowa 
Association of Electric Cooperatives to be held in early December, 2019. 

 
Manager Farley shared that the proceeds from the Touchstone Energy / NIPCO charitable golf outing totaled $1,345.  

After some discussion, motion was made by Vice President Sharp, seconded by Director Koenig and carried that 75 % of 
the proceeds be distributed equally among the local food pantries within our service area and that 25% to “Meals from the 
Heartland” project.  Staff is also asked to seek matching funds that are available from CoBank and Basin Electric. 

 
NIPCO staff is still involved with new FERC procedures due to Basin coming under FERC jurisdiction.  The matter 

could result in a $10MM cost difference versus not being under FERC jurisdiction.  The matter is being driven by large 
users of power in the Bakken oil area. 
The Basin video was viewed in entirety.  Discussion was held concerning the value of being a member of the Touchstone 
Energy group. 
 

Manager Farley shared his monthly manger’s report.  He stated he’s had two inquiries for REDLEG revolving 
loans.  He’s working with staff on a reception for Dan “Curly” Royer’s retirement in early November. He stated that he had 
contacted the Maquoketa Valley REC regarding a visit and discussion about their fiber/broadband buildout.  The board 
encouraged the visit and felt that staff should continue to explore the idea of the cooperative involvement in the fiber 
business. Farley reported that several training meetings have been attended by staff. He also shared that he has not yet 
received the completed electric service agreement from an industrial member, but he’s been in contact with them recently. 
He is confident it will be completed soon. 

 
  Lori Barry then shared the new IAEC Group Healthcare participation agreement with the board.  After brief 
discussion and review, motion was made by Vice President Sharp, seconded by Director Ramsey and approved that the 
cooperative renew its participation agreement for group health coverage Plan C through the Iowa Association of Electric 
Cooperatives for the year 2020.  It was noted that premiums are increasing six (6) percent for the calendar year 2020. 
 
  There being no further business to come before the board, a motion was made by Treasurer Bothwell, seconded by 
Director Kersten and carried that the meeting be adjourned at 12:26 p.m. 
 
 
 
 
     _________________________________________  
  President 
Attest:  
  
________________________________________ Secretary  
 


